


















































































































































































































































































ORCHESTRA MANAGER QUESTIONNAIRE 

Name of Organization 

Address _________________________ _ 

Music Director --- ------------------ --

Executive Director 

Size of Orchestra ____________________ _ 

(Full-time members only) 

Concerts Played this Season (1986-1987) _______ _ 

Classification of Orchestra 

(Major or Regional) 
----------------
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Instructions: Please indicate your response with a Yes, 

No or Not Applicable (NA). There are also questions that 

require an (X) to the answer/ answers which you deem most 

appropriate. 

1. Does your organization have any type of minority or 

youth training program designed to encourage and 

develop musicians for symphony orchestra 

performance? _______ _ If yes, please 

indicate the nature of the program ----------

2. Does your organization have an affirmative action 

plan? 

3. What percent from the following sources is your 

organization funded? 

a. ___ private sources 

b. governmental subsidy/grant 

c. ___ corporations 

d. ___ foundations 

e. state or city funds 

f. other (indicate) ___________ _ 
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4. Check the official procedures used by your 

organization to notify potential orchestra personnel 

of player vacancies. 

a. International Musician Magazine 

b. unions 
---

c. music journals 

d. conservatories and musical schools 

e. other orchestra managers 

f. newspapers 
g. other(indicate) _______ ____ _ 

5. To your knowledge, how many Black musicians have been 

permanent members of your orchestra during the past 

ten years? 

6. How many Black musicians are permanent on your current 

membership roster? 

7. To your knowledge, how many Black musicians have 

participated as instrumental soloist with your 

orchestra during the past ten years? 

8. In what year did your orchestral organization hire 

its first Black musician, if there are 

any? _______ _ 

9. What special methods does your orchestra use to find 

qualified Black musicians to fill vacancies? 

a. ___ leading Black magazines 

b. other Black orchestra players 

c. predominately Black colleges and universities 

d. other(indicate) 

e. ___ none 



129 

10. Check the reasons you think there are so few Black 

musicians employed on a permanent basis in symphony 

orchestras. 

a. lack of training 
---

b. few Black musicians apply and audition 

c. ___ other musical areas are more attractive and 

financially rewarding 

d. ___ other (indicate) ______________ _ 

11. Are there specific instruments you feel students 

should study if they are seriously interested in 

playing with a symphony orchestra? If so, 

indicate _________ _ 

12. Please list any recommendations you may have for 

increasing the number of Black musicians in major or 

regional symphony orchestras. 

13. Please give the names and permanent addresses of the 

Black musicians who are presently members of your 

orchestra. 

(This information will aid me in identifying 

Black musicians for the orchestra personnel 

questionnaire). 



Also please provide a bri ef history of your 
organization and personnel roster as included in 
your circulated, printed programs. This 
information will enabl e me to get a random 
sample of non-Black members for the personnel 
questionnaire. 

13 0 
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APPENDIX D 

Orchestra Musicians Questionnaire 
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ORCHESTRA MUSICIANS QUESTIONNAIRE 

This questionnaire can be completed by you in a short 

period of time. Most of the questions are of a 

multiple choice nature. 

What is your sex? _________ ___ _ 

What is your age? ___________ _ _ 

What is your marital status? _ _ _ _ _ _ 

If married, how long? _________ _ 

What is your ethnic group? _____ _ _ 

Indicate the country of your birth. _ _______ _ 

SECTION I 

Instructions: Indicate your response by writing an (x) 

in the blank space that corresponds to the answer which 

you deem most appropriate. 

1. Indicate the number of brothers and/or sisters that 

were in your family when you were growing up. 

a. __ brothers 

b. sisters 

2. What is or was your chronological position in your 

family? 

a. first child 
b. __ second child 

c. __ third child 

d. __ only child 

e. __ other (indicate) 

3. What was the marital status of your parents during 

your adolescent years? 

a. __ married 
b. __ separated 

c. __ divorced 
d. __ unwed 
e. __ unknown 



1 3 3 

4. List the city and state where you received your 

elementary education ____________ _ and/or 

secondary education. _ __________ _ _____ _ 

5. Where did you receive your elementary and secondary 

education? 

a. ___ public schools only 
b. private schools only 
c. private school (elementary); public school 

(secondary) 
d. ___ private school ( s econdary); public school 

(elementary) 
e. _ _ _ other (indicate) 

6. Indicate which statement best describes the community 

in which you lived during your adolescent years. 

a. rural area or f a r m 
b. small town 
c. medium size city 
d. suburb of a large city 
e. large city 

7. Was the community in wh i ch you grew up racially 

integrated? 

a. ___ yes 
b. no 
c. partially 

8. By whom were you reared during your adolescent 

years? ________________ _ If one or both 

of your parents were deceased, indicate 

which ----------------
9 During your adolescent years, how would you 

classify the income bracket of your family? 
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a. ___ lower 
b. middle 
c. ___ upper 
d. ___ other (Indicate) ________ ______ _ 

10. Indicate your parent's (guardian's) occupation. 

Father Mother Guardian 

a. ___ sales, clerical 
b. professional or 

managerial 
c. ___ skilled worker 
d. unskilled worker 
e. farmer 
f. business owner 
g. member of clergy 
h. unemployed 
i. other (specify) 

11. What type of music was heard most often in your home 

during your childhood? 

a. ___ classical 
b. popular 
c. folk 
d. rock & roll 
e. jazz 
f. other (indicate) 

12. Indicate how often you attended orchestra concerts 

during your elementary and secondary school years. 

a. ___ often (12 or more annually) 
b. sometimes (4 to 11 annually) 
c. seldom (1 to 3 annually) 
d. never 

13. Where did your formal music study begin? 

a. _ _ _ school music program 
b. community music program 
c. church music program 
d. private instruction 
e. other (indicate) 



14. At what age and which instrument did you begin to 

study music privately? 

AGE 
INSTRUMENT 

135 

15. Prior to age eighteen, how were the finances for your 

private lessons obtained? 

a. __ _._parental support 

b. scholarship 

c. part-time job 
d. other(indicate) _____________ _ _ 

e. not applicable 

16. Indicate the approximate number of years you have 

studied privately, the instrument which you now play 

in the orchestra. 

17. Indicate the extent of your formal education. Also 

indicate the name of the respective granting 

institution. 

a. high school diploma 

b. college certificate or diploma 

c. bachelor degree 

d. advanced study beyond the bachelor 

degree 
e. master's degree 

f. advanced study beyond the 

master's degree 

g. doctorate degree 

h. other(indicate) 

18. On the undergraduate level, was your applied music 

teacher's major performing instrument the same 



instrument as that which you studied? 

a. ___ yes 
b. no 
c. closely related 

19. What was the organizational category of the music 

area in which you did your undergraduate study? 

a. ___ school or college of music 
b. conservatory 
c. division of fine arts 
d. department of music 

136 

e. other (indicate) ___ ___________ _ _ 

20. Prior to your present orchestra position, with how 

many non-school sponsored orchestras have you been 

affiliated as performer? 

21. How long have you been a member of the orchestra 

with which you are now affiliated? _______ _ _ 

22. What is your major performing medium/instrument(s)? 

23. Indicate your membership status in the orchestra 

with which you are now affiliated. 

a. ___ temporary 
b. fellow 
c. __ _,,probationary 
d. __ __,:permanent (tenured) 
e. other 

24. Indicate other employment you will engage in to 

supplement your income as a member of the orchestra . 

a. ___ solo work 
b. ___ chamber work 
c. ___ studio work (recordings, etc.) 
d. ___ teacher 
e. all of the above 
f. other (indicate) _____ __ _ 



25 . Does ?laying in the orchestra represent the 

fulfillment of your vocational goals? 

a. _ __ yes 
b. no 
c. undecided 

Part II 
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Indicate the degree to which you feel that the 
following pre-collegiate musical experiences (grades 
5-12) influenced your decision to become a "symphony" 
musician. Enter the number corresponding to one of 
the five scales on the line next to each item. 

VERY MUCH SOME VERY LITTLE NOT AT ALL DOES NOT APPLY 

5 4 3 2 1 

26 . __ participation in large ensembles (school band 

and/or orchestra) 

27 . __ participation in small ensembles (quartets, 

quintets, etc. ) 

28. __ participation in stage band and/or jazz band 

29 . __ private music lessons 

30. - ~erformances by professional artists 

31 . _ techniques or method classes (strings, 

v.:oodwind, etc. ) 

32. _ school sponsored clinics 

33 . _ solo contests 

34. _ participation in music camps 

35 - _ participation in the community orchestra or 

youth orchestra 
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PART III 

Please indicate the extent to which you agree or 

disagree with the following statements. Enter the 

number corresponding to one of the five scales on 

the line next to each item. 

STRONGLY 
AGREE 

AGREE 

4 

NEUTRAL 

3 

DISAGREE 

2 

STRONGLY 
DISAGREE 

1 
5 

36. __ Children's concerts, presented by the local 

orchestra (professional or semi-professional), 

arouse musical interests in students and influence 

their career choices. 

37. _ _ The youth orchestra, working directly with the 

local professional orchestra, is a means of 

inspiring talented students and channeling them 

toward the field of symphonic performance. 

38. __ Financial merit programs (scholarship aid) should 

exist which would subsidize talented youth who 

can afford private lesson costs and other expenses 

related to musical training. 

39. It is more beneficial for one pursuing a career 

in professional, orchestral performance to study 

at a conservatory or major school of music than 

to matriculate in the music department of a "small" 

institution. 

40. __ The talented, Black child seldom comes from a 

family which can afford the expense of classical 

training, a good instrument, tuition at a major 
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conservatory or school of music, and the many 

years of study needed to become a fine orchestral 

performer. 

41. __ The talented, White child seldom comes from a 

family which can afford the expense of classical 

training, a good instrument, tuition at a major 

conservatory or school of music, and the many 

years of study needed to become a fine orchestral 

performer. 

42. __ Black children have little incentive to study 

musical instruments with a goal of playing in a 

major symphony orchestra because they have 

observed only limited participation in these 

organizations by Black musicians. 

43. __ If talented Black youth are given the opportunity 

to prepare for careers as orchestral musicians, 

the problem or existence of limited orchestral 

participation, due to prejudice, will diminish. 

44. _special efforts to locate qualified Black American 

musicians for employment in major symphony 

orchestras meet with little success because there 

are few Black musicians who have, thus far, 

pursued the disciplined, musical training 

necessary. 

45 • _Racial discrimination has inhibited the success 

of the Black musician in his attempts to gain 
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employment in major symphony orchestras. 

46. __ If a Black musician performs best in an audition, 

where both whites and Blacks are heard, but lacks 

comparable orchestral playing experiences, he will 

get the job. 

47. If a white musician performs best in an audition, 

where both whites and Blacks are heard, but lacks 

comparable orchestral playing experiences, he will 

get the job. 

48. In order to counteract the "mistaken" idea that 

employment in symphony orchestras is limited to 

whites only, active recruitment of Black musicians 

and other minority groups should be mandatory. 

49. __ Black musicians have chosen other areas of musical 

performance rather tha n the symphony orchestra 

because the opportun i ties for development, 

recognition, and remuneration are greater and more 

readily available. 

50. When Black musicians remain on probation with 

their specific orchestra, it is because management 

and fellow orchestra musicians do not see fit to 

grant them "tenure." 

51. __ The continued existence of the professional, 

symphony orchestra is securety enough to justify 

encouraging young, talented musicians to pursue 

careers in this area. 



APPENDIX E 

Code of Ethical Practices For National And 

International Auditions 

141 



CODE OF ETHICAL PRACTICES FOR NATIONAL AND 

INTERNATIONAL AUDITIONS 

Purpose and Scope of Code 
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It is of utmost importance to musicians, managers, 
and conductors that auditions be conducted in accordance 
with guidelines ensuring competition that is fair to all 
who audition while providing the best results for 
orchestras seeking musicians. 

Therefore, the American Federation of Musicians 
(AFM), the International Conf~rence of Symphony and Opera 
Musicians (ICSOM), and the MaJor Orchestra Managers 
Conference (MOMC) propound the following ethical and fair 
audition practices to which all parties should adhere, 
subject to local contractual considerations. 

I. Preparation for Auditions 

1. Notices of auditions should be given only for genuine 
vacancies, including newly created positions, which the 

management intends to fill as a result of these auditions, 
with no pre-determinations having been made as to who will 
be hired. Musicians taking such auditions should only do 
so with the intention of accepting the position if it is 

offered. 

2. Auditions should b7 adverti~e~ in appropriate places, 
including the International Musician and the AFM central 

auditions office. Notices should be clear and complete, 
specifying the position intended to be filled by the 
auditions, the person to contact in response to the 
notice, and the dates that applications are due and that 

auditions will be held. Notices should appear far enough 
in advance of auditions for interested musicians to apply 
and to adequately prepare. 

3. All applicants should be sent written responses to 
their applications. Invited applicants should be sent 
clear instructions setting forth the date, time and place 
of the audition, the complete audition repertoire 
(excluding sight-reading repertoire), and parts for 
announced excerpts not generally available. All parts 
supplied by the orchestra should be legible and identical 
for all candidates. 

4. Applicants should be given notice that if they choose 
not to attend the audition they should promptly notify 
the personnel manager or other designated person. 
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II. Conduct of Auditions 

1. In preparing for and conducting auditions, all 

participants should be aware of policies and procedures 

governing those auditions, including this code. 

2. Although the existence and composition of an audition 

committee and the nature and extent of its participation 

in auditioning and hiring is determined locally, 

musicians' involvement should at least include the initial 

screening of applicants. 

3. Applicants should not be disqualified from 

auditioning on the basis of information about them 

obtained from current or previous employers or from other 

institutions to which they have applied. 

4 . Auditionees should be given sufficient time and, to 

the extent possible, adequate private facilities in which 

to warm up and practice. 

5 . Parts supplied by the orchestra for auditions should 

be in good condition, legible, and clearly marked as 

intended to be played at the audition. 

6. There should be no discrimination on the basis of 

race, sex, age, creed, national origin, religion, or 

sexual preference; steps ensuring this should exist in 

all phases of the audition process. 

7. There should be reasonable accommodation for the 

handicapped. 

8. Auditionees should be given opportunity and 

encouragement to comment, anonymously if desired, to the 

audition committee and management about the audition 

process. 

9. Auditionees should be notified of their status in 

the audition process immediately upon such determination. 

Candidates under active consideration after auditions are 

completed should be so notified and given an estimated 

time of final decision. 

10. Auditionees should be informed prior to auditions of 

the orchestra's policy regarding reimbursement of 

auditionees' expenses for additional stay or travel 

incurred at the request of management. 
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Administration and Review of Code 

A joint committee of representatives of the Major 
Orchestra Managers Conference, ICSOM, and the AFM Symphony 
Department shall be established to oversee and review this 
code periodically. (Information obtained from the 
December, 1984 issue of Senza Sardina, the official 
publication of the International Conference of Symphony & 
Opera Musicians). 




