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Objectives

1. Identify gaps in UMD STEM Librarian
knowledge, experience, and needs that Research
Education could fill.

2. Assess interviews for patterns and common
insights.

3. Coordinate workshops based on interviews that
address the 1dentified and assessed gaps.

4. Understand if these gaps and insights might be
widely applicable to STEM Librarians at other
comparable 1nstitutions.

Process

January

1. Acquire IRB approval.
. Understand qualitative research design.
. Create list of interview questions.
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February

1. Contact STEM Librarians and schedule interviews.

2. Transcribe interviews and analyze for patterns that
serve as a basis for workshops.

March

1. Continue transcriptions and analysis.
2. Brainstorm with Head of Research Education on
workshop 1deas.

April

1. Contact potential partners and collaborators for
workshops.
2. Coordinate with STEM Library for workshops.

May

1. Put on one of two planned workshops and leave
Research Education with future workshop outline.
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Workshop 1:

Outreach for Subject Specialists

Ildentified Needs

1. Feeling siloed at the University. STEM

Library feels 1solated compared to other
parts of the Libraries that may be closer to
the main branch, McKeldin Library.

2. Wanting to connected with other Librarians.

The nature of campus since COVID-19 has
made everyone very comfortable with a
blended hybrid model. This makes 1t more
difficult for Librarians to connect.

3. Feeling unsure how to perform outreach.

Especially for Librarians who are new to the
field and have just recently received their
MLIS, outreach was not something
explained or taught. Being taught outreach
techniques from fellow colleagues would be

helpful.

Collaborators

Fearless Teaching Institute

Teaching and Learning Services

Office of Marketing and Communications
Director of Research, Teaching, and Learning

STEM Library

Structure

Located in the STEM Library, subject
specialists are invited to hear from a panel of
representatives who have a wealth of
experience performing outreach.

Workshop 2:

Talking to STEM Students about

Al, for Instructors

ldentified Needs

1. STEM faculty have a unique relationship

with artificial intelligence. They’re often
already using or studying 1it.

2. There seems to be a gap between how

instructors think that their students are using
artificial intelligence and how students are
actually using Al tools. Librarians are trying
to bridge this gap but want help from other
sources.

Collaborators

Teaching and Learning Services

Teaching and Learning Transformation Center
STEM Library

Keystone Program

The Graduate School

Structure

Offered virtually over Zoom, STEM
instructors are invited to hear from
undergraduate, graduate, and librarian
representatives about the student experience
with artificial intelligence. Instructors can ask
students questions and receive tools and
techniques for how to teach their students
about artificial intelligence.
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Interview Questions
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Describe your title and the population you
Serve.

. How long have you been a STEM librarian?
. D1d you have expertise 1n this disciplinary

area before you started?

. Do you feel that you have expertise now?
. How did you gain expertise?
. D1d you have any mentorship when you

began this position? What was that
experience like?

. In what ways do you feel supported by the

University 1in your position?

. In what ways do you feel unsupported by the

University 1in your position?

. In what areas of professional focus do you

feel you need growth or improvement?

In what areas of professional focus do you
feel confident?

Do you work with any organizations or
partnerships? What are they and how do you
work with them?

What 1s your experience with open
scholarship and open data?

Please describe the patrons you help. Do you
mostly help faculty? Graduate students?
Undergraduates? Community members?
What unique challenges do you feel come
with helping this population?

What questions do you find yourself
answering the most?

What questions are the most challenging to
answer? Why?

How would you describe the balance of
instruction and reference 1n your position?
Why do you think it 1s balanced this way?
When you do instruction, what topics do you
typically cover?

What resources or skills, if any, do you feel
unable to give to faculty and students?

Conclusion

STEM Librarians at the University of
Maryland, College Park feel supported
by the University. However, their
struggles often have to do with outreach
and connecting with faculty, which 1s in
line with broader research. More can be
done to systemically address issues with
preparing STEM Librarians for outreach
and engagement with their disciplines.
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