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CHAPTER I

THE BARLY HISTORY OF THE POTOMAC VALLEY

Beginnings of the ‘otomsc Trade Route

The Potomuc river wes an important shannel of trade from the
foundine of the earlieat sottlements salong its banks, In the
coloninl period it was the lower part of the river which served aa
the ocutlet by which the tobaocco plantations on hoth sides shipped
their orop to the knglish mariket. The Meryland colony, founded at
S%e Mary‘'s in 1634, expanded along the mrtlmm bank of the river
duriny the seventeenth and aightamé: mhxr&oa. On the opposite shore,
the peninsula hetween the Potommc and the Rnp?n!w._ﬁsoak rivers, known
as the Yorthern lNeok (of Virginis), filled up rapidly followins its
grant to Lord tiopton and hia asaogi.aj;“ in 1649.1 J‘Soen the boat land-
ings of the plantations doe'boél thbba;ﬂu of‘i the rivm'. In this first
stage of its development es & commercial c&mml, however, the Potomao
was rmoraly ons of many tidal estusries which penotrated the Chesapeake
Bay colonies; and it was by no means the most important,

As the hinto'rland began to f£ill up in the sighteenth century, the
role of +he Potomme as « ocarrier changed., The economy of the lower

valley was modified but slowl; &3 the staple erop exhausted the eou.z

l. Sesmuel ¥, Wilson, The Chio Conpany of Vir%inia, 1748-1798 (Lexington,
Kentuoky, 1928), pe 5. This Is an offprint of two srticlas appearing in
The Kentucky Law Journsl, XIV (1926), Nos. 3 axd 4.

2. ivery Craven, Joil uxhaustion as & Pector in the /grioultural Histo
of Virginia snd Marylend, 16080-1680, University of Illinois otudies in
The Joclal Sgionces, X111, Koa. 1. See especially pp. E2-3, 83-4, T2 end 76.
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Thus the lower river continued for same time to fulfill its traditional
funotion, The rise of the frontier beyond the first range of
mountains, however, brought the upper stretoh of the river inte
proninence. Beginning in Pennsylvanis and extending in a southwesterly
direction throurh Narylend and Virginie, the .ppalechian mountain
rogion is divided into two distinct ridges. The eustern runge,
cormonly culled the Blus kKidge mountains s 10 nou’mw_gww zmich lower
and nerrower than the massive western runpe, the %vwomwaaw mounteine.
48 such it zvﬂauosgwm:!c: leas formideble barrier to migration.
Sevaral pesses and rivers psnetrate the lilue Ridge, providing socess
to the rioch Cumberland snd Shenandosh wvalleys beyvond, and outlets to
eastern marksts, The mogc ,.»a,;au!,@m,&mt_.nwlaﬁu which has cut its
way through the first ..auao&a«s»af therefore sisht be expected to
shars in the trede of the frontier. Despite the aserious obatscle
presented Ly the Great Faulls of the Potomsc, & few miles above tidewater
nesr the preaent oity of Tashington, the river did become ut an esrly
deto en important reute to the west,

The interest of Virginis and Pennsylvania truppers and specula-~
tors first turned to the Indiun trade of the transmontane reglon in
the eipghteenth century. After 1744 it rapidly inereoased. The treaty
of Jlenoaster in that year marked the starting point for s genoral
intereet among English entrepreneurs iia the western trade. Ly this
treaty the English came to a definite understanding with the Indiens
in regeid to the fur trade of the region extending se far wost as the

hio u.»qa.cu By the treasty of Logstown, in 1748, these rights were

?xﬁ:&r??ﬁé.?oﬁon&&.q:.?wani%ﬂausmm
Movement, 1748-1792Z (Glendale, fornla, 1839), pe 103
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extended to inolude the area from the forks of the Chio %o the
tesissippi.® Mearwhile, the f1lling up of the constal lands was
foroing the newer colonists to move farther inland to the fringe
of the settled area., The gredusl rerioval of the Ipdian threat
facilitated the migration into the western valleys, Thus the routes
to the coast, of which the Potomas was one, were oalled upon to
caryry roods to &nd from both the eettlers in the vallays srd the
traders in the mountains beyornd,

In the process of these devalopmonts the Potomeo assumed a new
position in ecolonial trade, The upper stretoh of the river emerged
as an important channel in ita own risht, and eventually overshadowed
the lower Potommo., The upper river corpared favorably with its
principel competitor for the western trade, the Pennsylvania route.
The Potomuc weas netually shorter snd cheaper than its rivel, it re-
quired less of an overlesnd haul whieh was a muoh more expansive under-
teking than water transportation, This fastor alone went fur ¢o
of fset sny advantage whieh the Pemmsylvania route hed eacquired by
virtue of nrior d¢stablishment, The river, as the path of the Virrinia
traders to the wvaluable end hotly contested region of the ionongnhela
and Youghiersheny valleys, hnd the support of a colony fully us powsrful
as the Cusker ocormonwenrlth, Then too, the Potomeo and its many
branches drained s large fertile area which weas rapidly filling up
and which promised te provide & commorce large enourh to give it a
substantial ra-orvoit of business. In this raupoc%; its position was

not unlike that of its groat rival té the north,

4. Ibid., pp. 108-107,
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At firat the fur trade was the most imporitant gosl to be
reached, French and lPenuaylivenin treppurs werae already aotive
wian the enrly treders from the Chesapeake /ey voloniss pemmtrated
the regions OUnly ¢ eomparativel:r fow hardy apirits iike Thomas Cresap
end Thowus le® seamed to Le fully sware of the sdvantages of the

cotorme route beflore xw&.’a

The esfly Fepressntatives of Virginia
wors unorgenized, und traded as individunls is the mamner of the
rennsylvanie ﬂ‘ﬁp»pwm.a The full’ rﬁmm interest of the 01d
Pominionts wealth snd influence hed not y8¢ been turned towsrd westorn
busivness,

The Ghic Compeny of Virpinta, 1%5-»1?;9&;;’ '

In 1749, no fewer than three mnterpriess were llcerwed by the
Board of Trade 4o engape in western trede mnd land nauvi‘,uaa.a ne

of thase, the lLoyal Compeny, had reeeived $ts grunt in 1745, but walsod

B. Core Bagon-Foster, "Lerly Chaptors in the Dovelonment ef tho Fotonaao
Route to the ‘est,” Precewdings of the Columbis Yis.s!mriaeﬂ sooiety,
P44 {193.1), 98-1013 Haar /ariral Homer N, GEenterd, ' The Historic
fptomoon,” pe 1, oarbon copry of the mupusaript of a spoach deolivered
in 1940, before tho Hewoomen iociety, in U.i. gupmr‘lwmzt of Intarior,
M-tional Capltal Parks, ¥ile 1460, deetion. les Yhe speech 18 nleso primted,

[ Mile}'. ﬂa aite » Be 1T

7. The bibliography on the Ohie Compeny of ¥Yirginis is not very satensive,
The three eutatending studios which have been mede are: Balley, 0p. site,
the latest and vont sonprehsnsive, bused on fublic Fecordas ffice
fileay Merbert Y. leyland, Tha Ohio m, s Coloniel forporstion
{(Cinoinmmts, 1921), offprint of en urticle in the Suerterly “ubl ieati«m
of the Vistories) smd ’hilosophienl soeiety of Ohiog &nd osrmel H. Siison,
13. ait. These should be wupplementad by the Tollowing necounts of she

dading persons assocointed with the Compuny: Christopher Glet, Journals

{of whioh there are sevsral eoditions); slbart T. ?elmi}.er, floorge ﬁ?eﬁm
and the Testwerd “ovement !Cleveland, 1928); Yenneth . Bl 8y, Thorss
“rasen, ﬁ;ryﬁﬂﬁ Frontloraman (Boaton, 1944); Louis ¥, toonte, Robary
migetiu, his Cunreer ln sueriean Colonisl Goverrmmy end sMr& nﬁmﬁim
{Glstiinie, Culif., 1041); &nd Huthemiel © s Stephenson &nd ¥y iunn,
George Vsshinsten (a vals., Kew York, 1940), espuaeially I, wv, Parts

of Hre. Duooneroster’s nwdy and Resr m’t»ﬂrul Htenford's per nldo wore
the metivities of the Ohio Compeny.

8. Builey, Yhe Uhio Uosmpuny, pp. 28«29, 86-67,




be

until 1742 for its charter. The second, the Ohio Cempany, obizined
offioial aprroval in 1748 und was ohurtered in 1749, %he third, an
of fshoot of the latter, was a patent granted to John Hanbury, « lLowdon
cupitelist who was also comnooted with the seoond., Of the thras the
rost significant and the most sctive was the Chio Compeny,.

This company included in its membership "some of the nost cpulent
and respectable inhabitants of the coloniea of Virginia and Marylund."a
To & surprising extent they woere holders of the eorperatively reoent
grants {n the Yerthern Heck, Forerost x;.uomg them were Thomas Cresap,
the pioneer trader, George Fairfax; Robqrf Mrviddie, lawrence, ..upuatine,
and George hHashington, Johm, (eorge, Jamea, and John Franclis Nercer,

Thomas ilee, Riacherd lee, end Gdorge ﬁulo!lolo

It is interesting to
note that not only were the hashingtona, the Mercers, and the llasons
among the lesding fanilies of the Northoern Heok; they were also the
snoastors or reluatives of the foundars and directors of the Potomac
Company and the Cheaapeake ard Ohie Cannl Companye

The sctivities of the Chic Compuny wers spresd over a large part
of what was then western Virginle, inoluding seotions of preosent day
Fentucky, “est Virginia and southwestern ?o:muylwnia.u Its greatest
efforts were concentratesd in the region of the lHononguhela and Youghiopgheny

12
villeys, an eres then in dismute between Virginis snd Pennsylvenism.

9. Report of the Committee on Hoamds and Canals on the Chesapeske snd Ohlo
Cannl, April 17, 1834, 23rd Congress, 1st _ession, !ouas of lupresentatives,
Havort Yo, 414, v. 1.

10, Bailey, The Ohio Compeny, pp. 3H-36,

1l. #ilson, op. ait., pp. 30 rf., enphasizes tho activities of the company
in extrems weatern Virginia and present-dey Xentucky. bSailey, on the
other hand, contentrates exolusively upon 1ts expsriences in the upper
Potomao region and in the lande of southweatern Pennsylvanise.

12, Beiley, The Ohic Compeny, pp. 1168-122,
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In thia region the cowpumy secured e Jarge tract of lend whish it
intendod to sell to prespestive suwiwn.m It also snered inte
sotive sompetition with the ‘enneyiwanic treadera, The lutter used
*he feat thet their rivel wes by charter and ssemingly U» ixeliination
both » lamd sind & trading conpeny €0 turn the Indisne Hrulnst itux‘
The Ohie Conpuny, with the grouter rescurees of an orpanised anterprise,
hought the services of seme of the betiler Penmaylvenis trappors, ineluding
Goorge Crophan and ¥Yilliem Tmt.ls In the sontest that folleowed,
both sides were the losera,

The land swrveys which the company sponsored, among ite meny
other sctivities, contributed mech to a detrer knovledge of the Ffotomae
valley and of the land between the Potomme and the branches of the Chio,
George ‘secington wes sent ont by the company on a surveying missien
in 1749, end may have rosahad the mouth of Yille Crsak.l’&~ In 1760 end
1761 ,Christophor Gist went up the river to ¥ille Creek, gvorland to the
Menongehelu, snd down thet river ¢o the Ohie, !le contirmed down the
lutter es fur ws the falle of the river nesr present-dey Louisville
apd then returned. In 1761 and 1782, he made smother trip up the

Potonao, conaentrating this time, by request, on the more socessible

13, keport of the Com fttea on Rowds mnd Canmle, April 17, 1834, loc. oit,,
Pe 1. Coms of the land purchused Was airesd; eowned by the nembors

of the conpany, Ge.g., ¥111s' Towm by Lerd Palrfux. iImiley, The Unio
Comvany, Pe 73s =~ " '
14. Beiley, The Dhie Compeny, Pe 11lle

16, Ibid,., ppe 71, 154. iiee also Volwileor, HUeorge Gr%mm, especially
Pr. 4l-bB4, Volwiler stressas the independenes ol Croghan as & truder,

18. utophenson snd Dunn, op. gits, I, 413 Bailey, ap. sit., p. 70.
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region to the eust of the %io.r' Beorge Vushington also mde
other surveys after 1762, although not under the comuission ¢ the
Ohio Gmpew.m

The compuny undertook other snterprises which were impordant in
the development of the Fotomko wvalley, Esrly in ita history, for
oxample, it attempted to induce immigrants to sctile on the saspany's
lands. 7The prestest efforde wers made during the period in whieh
jawrenaoe ‘.f:'faahixfzgtm doninated its afisirs. Christophar (ist and an
Indien shief mamed Half Xing signed a treaty at logstown, in 1762,
pornitting colonists to settle an lamds southesst of the Ohlo riwr.lﬁ
At this time, Lashington sought te interest a group of Pemnsylvania
Germans in settling on the newly sequired ¢ruct,. The lstter inasisted
that &8 part of the hargain they be relisved of the onsrous duty of
contrituting to the astablished ohurch, "mshington died, hovever,
before any sgresment could be mched.aa On its purt, the Virginia
Assenbly peesed threo sote €o facliliitate the setilenont of its western
lmﬂs.zz’ in 1782, 1t rellaved its western Inhabitants of the obligrtion
te pey taxes. In 1754, it sppropriasted 10,000 for the expenzes of pro-
viding rmdlissry service for thoe frontier, In 1788, it apyropricted
H200 for the improvemsnt of the Sreddock rosd, iespite this enocursgement,

the Chio Corpany sppsrently ade no other sustained sttenpt, after the

17. Beiley, op. oit., DPp. 88-98, 97-100, iee alse the Journ:ls of
Christopher Gist (Pigtsturgh, 1893), o

Life of hashington (Hew York,

18, John Piekell, A Hew Chapter in the
A ), 1772, 1T14), end 26-37 (1784).

1868), pp. )7-18 (1753<1V64), 4é~
18, Stanford, op. Cite, Ps de
20, Bulley, op. cit., p. 80,
21. Stanfard, op. oite, P 4o

Bm"i
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feilure of Yeshingtorn's schemms, to fulffll the requirements of its
eharteor 40 settle soionlasts in the ares,

Heseuss trade was the primary resson for its argan ization, the
Uhio Compemy ecneentreted . wlsly on tbut gm-'h of; B;s lm:inoss. it
established « regular route for the somorce %o and Mm itz wastern
posts vis the Potomac vellay. The enstern tavminus of the treil was
Bolhaven (Alexandria), on the Virginis side of the river just below
the upper limits of tzanuatar, ?rom thmra he goods were earried

overland by wagen to the phantm mn oi‘ Hsilao,”

23

at the upper end of
Grsat Palls, about elightsen milas up the river, In this wsy the two
uoet ssrious obsteoles to the mavigation of the Potomso, Little Palls
and Treat Palls, were avoided., From Orsat Falle, the traders used the
river to the mouth of ¥%ills Creok which was at thet time, as inter,
considered the upper limit of satisfaotory marigstien on the Potemmo,
At ¥1lls Creek & storshouss and w fort were bullt in 1749, and the name
o the sits ehanged fror illls Town to Churlettesburg, and later to
Fort Cumberland.®? Prom there the sarliest route led over the mountains
e the thres forks of the Youghlogheny, & spot known for obvious reuwsons
a8 Turkey ?oet.zﬁ A second warehouse and town were laid ocut just helow

the junotion of the Youghlocheny and the lomongahela, wt the wouth of

22. Baoﬂn-?aaw, el‘h.. pe 101, The town of Philae was laid oud
at Grext Falls, ut ¥ mever row:ly developed,
23+ Repors of the Com-ittee on Boeds and Cansls, ,pril 17, 1845, loc, olt., p. Z.

24, m’.ﬂ., Phe- 1"33 m‘l’s’. ‘EU 01‘.’1.. e ?6-7!3 Mmﬁm ‘R- ﬂ‘tc.
PP PR. 2=te

26, Bailey, op. cit., p. 183,




Chartior Cresk, near the site of present-day Ho¥esspert, Later,

in 1762, an Indian scout numad Bemaoolin blazed snother trail from
¥111s Creek to the Monongahela st the nouth of Red Stone Creek,
Her®, on the Lanks of the river, nesr the site of modern Srownsville,
the Chio Corpeny built another storehouse ©irst oalled the Hangard,
later ied stone N1d Fort, and lster still &!amngdhuia.z? It wue
Nemeoolin's trail whieh Breddock enlarged te o wagon roasd on his
11l-fated campaign ageinat Fort Duqueene.Z® It hes sinee beun followed
by the Hationsl Pike or Cumberlend ilosd, snd currently by the Natiomal
014 Trails Highway,

By 1766, the fortunes of the Ohle Company hed reaghed their
wonlthe The Fpench s Indian wer from 1766 to 1763 brought widespresnd

destruction te the commany's property and trade in the wut.zg

After

the war, the remowvel of the Premsh threat % the britien position in
imorics led to & decline of offisisl supnort for the sonpany from the
snglish govermment. AS long s inglend needed aid sgainst the French

in srericn it was inclined to look with favor upon the Ohio Combanhy.

How the relstionship between the Wrmﬂ and tlw sompany wus roversed,

The gonupany hed losd m of its more nggreuiﬂ- honrs through denth

26, stanford, ope gite, P. Ss

27, Bailey, obe oit., PpP. 133*»3,6&. fed Btone Dld Port was destroyed
by the ??m@h Tn 1764, The eigy of Brownsville was established on
the site in 1786, Wilm, ODe- nﬂ:.. Pe 205 .ﬁmma op. clt., Ppe 3=4e

28, ttanford, olt., B. 33 see uhd N‘aggat the Committes on Rouds and
Cansls, Apy % 17, 1834, Aes. cit., P. -

29, Bailey, op. eit., p. 12,
~30. Ih‘ﬂ». p% 11.
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and tho runy reorganisetions it had undergens, it the same tine other
eompeniss rose to challenge its position, The latisr yvears of the
sormpany, from 1764 to 1792, were filled with mmerous futile petitions
to the orown and meny leogal gquarrels with new rivnla.al

"he deoline of the Thlo Comnrany anfter the Yreneh and Indian war
waus net agconpenied by e gensral lapse of interost in the west or in
the ‘otomno route, In fust the opposite is nearer the trith, The loss
of favor by the company, the growth of s spesulntive spirit in the
oolonies, snd the focusing of sttention on & relatively safer west
guve rise to rmeny schemes to expleolit the regien.aa A 8iniler ineroecse
of interest in the inprovement of the fotomno river slso ooourred in
the pro-itevolutionnry years, Ho less then thrse attermpts weore rmde to
inprove the navigation of thut river, In the 17680's, the Jolnaon
Prothers of irederick, Haryland, proposed to form & compuny for that
ebjoct.ss in 1772, George Fashington, who h:d discouraged the Johinsons'®

34

schenme, ‘smcured a charter frow Virginia for a compeny to achisve the

saré goal, Naryland failed to confirm the weot, and the second affort

failed.3a Also in 1772, John Erllendine advertised « soheme for opening

the river whioh hnd the support of powerful interesats in the coloniaes

3l {}Jid., e 2 3-259, 288,

32, The Thie Company encounterad the competition @f such Panmsylveniaesponsored
land companivs a8 the Vandalis scheme (1766 7.), the Indisnn project
(1788 £7£,), end the revival of the Vandulis yreposels by the Walpole
Compeny in ths lote sixtise, The letter conprny umder Lermiel “harton
seocured &« grant from inglamd wnd mede overturcs €o the spent of thwm
Urhio {ompany, George dercer, Jre., but fMailed to cenvert the leaders
of that company in imerica. lslley, op. oit., pv. 237-238, 260-262, 269;
becon Foster, o .'2&%., Pe 115, iiso also, lleorge i, bewlis, The Indians
Corpany, 1783-1798, Etudg Ain %ighteenth Century trontier Land Speoulation
and business venture (Glemisle, Caiile, 19%1)e

33, Bacom-Foster, op. cit., pr. 110-111,
34, Ibid., PPs 11l=ll4, 'The lotter in roprinted in full.
36, wshington %o Boucher, Mey 4, 1772, John . Pitipatriok, ed,, ' ritings
of Uoorge Feshingten (*eshincton, 1WR=~1i044), III, 81, .tephonson =nd tumm,

{ Vont inued on next pnee)
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erd in ingland, Mis plans for canals and chsnnel improvements were
widely publieized in Lomndon in 1773.56 Howevar, the combined efforts
of the Ohio Company, Thomas Yalpole, Semmel iharton, Benjanin
Pran¥lin and others in behelf of the propesal wvere of noarailgsv Thus,
on the eve of the Revolution, plens for the improvement of the Potomso
were still without success,

The sctivities éfitﬁa 6hf; Compuny in the colonial years were
significant in the history of the %btem§d~¢alley and of the coloniss
8 a whole., It has been pointed out thet the company was itself a
transitional step betweesn the bIg_prapriatnﬁy conmpaniss interested
primarily in trede, end the new lpééﬁlativévbonpdhisswinturaﬂtad in
western lend spsculation ¢s well.sar The operations of the company aroused
an interest in the west which was not restriocted merely to the Yotomae
region, However, the sompany 4id give the Potomee river = good sturt in
its compotition with other routes for the western trade in the early
netional pericd, The same families which waere active in the Ohio
Compeny 's affeirs subsequently produced the men, Ceorgs “‘ashingtom,
John Hason, and Charles P, Mercer, who promoted and directed tha fortunes
of the later companies whigh sought to establish the Potomse us &

major route to the Ohio valley. On the other hand, the expsrience of

36. {Continued from previous page) '
op. olt., I, 304; Pickell, op. cit., pp. 30-31; Stanford, op. cits., p.6;
Bacon-Foster, Op. cit., pp. 113g1173 Yugh Tuggart,'“eld Georgetown, "
“roceedings of the Columbia Historieal soclety,xY {1907), 176=197.

36. Copies of these estimetes e«nd propossls zre £116d armong the Fotomec Company
rocords in the National srchives, They are also printed in the Report of
the Corriittee on Rouds and Cenele on the Chasapsake snd Nhio Cans —
Wemorisl, venurry o0, 1827, 19th (ongress, 21kl bession, liouse of Repre=-
sentatives, Report No. 90, Appendix 2, pp., 23-28, See alsc Bacon-Foster,

Op. oit., pp. 117-123, )

37« Report of the Committee on ilosds and Canals, xapril 17, 1834, loc. cit., pe 2.;
ﬁ&eonéﬁ3§¥or,'g§. cit., PPe 118-11U. Pranklin sssured the Lords
Commissioners of Trade that ilexsndria wes the best and cheapeast seaport
for the ghio trads.,

38, Bailey, op. eit., p. 286,




S oupdertakine gave sn esrly Sndiesdion of tvo obstacles o the
snonass of the jotomea Lo peny and the Cheaspeslw snd Jhic lJanal
Tompanw s the throed of o flastive cometitlion Mrom The wrnuyvivenia
rarite and Lhe dasnper of intwrpsl wesimess resuliineg fra: Lhe
sonflictive intercets and InCluernee of leeal politics I n cwveny
50w drs.  “hus the Ohio lLonpuny both provided tre boals for the
davaloment of the ‘slorse roubte ernd indisuted two of the most

sorious threwts €0 LLe sSucness.
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CHaAPTER IX

| 1
TUE POTGIAC U 'aNY, 1784~1828

Organisation of the Potomac Company

At the conclusion of the Revolutionary war the eyes of adventurers,
merchants, oapitalists amd a few far-seeing statesmen again turned
to the west. The treaty of Paris which ended the successful strugrle
for independence had sllowed the claims of the states to western lands,
at least as far as the Mississippi. Indireetly the privileges of
individuals in this region under prants from the former aclonies were
elso confirmed, In effect, the peaee treaty transferred the whole
queation of special rights in the west from England to the state legis-
lztures where they would be subject to the pressures of loocal
politics, There wae nothing to hinder the operation of these local
influences which would af'fect the future development of the west,
This fact was an important key to the history of the improvement of
the Potomac river in the early nationsl period,

The Potomee Company was chartered in 1784 by the assemblies

~

2 v
of Virginia end lieryland, Its purpose wes the opening of the Potomme

N

l, The bibliogrephy of secondary works on the Potomec Compeny is eas
Iimited es it is for the Ohio Company. Nrs. Cors Bemoon-Fostor's
study, "karly Chapters in the Development of the Potomee loute to the
¥eat," loc. oit., is by 2ll odds the best. Pickell's volume, 4 New
Chapter in the karly Life of %ashincton, 1s sound &8s far sus it
ralat@a The history of the compony. Rear .dmiral Stanfordtls paper,

"7ha Historic Potommc” is hased largely on iirs, Bacon-Foster's work,
George ¥, "ard sketohes the history of the Potorme Company briofly in
"The serly Development of the Chesmpeske and Ohio Cenal Froject,” m

nanuscript dissertation later published in the Johns Hopkins Universi:

Studies in Political and Historiosl soienoce, series i?"' Hos. 9, 10, 1ll,

2. fict of the Genersal issembly of Virginie, passed October, 1784; jict of
the Oeneral Assembly of larvland, passed November Session, 1784, Texts
of these acts are aveilahle in a pamphlet prepared by the Chesapeake and
Ohio Canal Compuny and in Dogumernts Relatggé %o tha Chasapqggg_ggg Ohio
Canal, July 11, 1840, ZBtﬁ-Eghgro.t,—ilt §tl£?~ s Senate,

Documnnt Noe 610, pp. - T B8, 201~-1104¢

T, -
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river to the highest point of permanent mavigation, The minimum
goul waa Fort Cumberland, at whiah point s cormection would be
mede with the improved Braddook rond over the mounteins to the
donongahela, This route had served the Ohio Company traders before
the Revelution, end during the wur years it had been one of the
thirea m_}o‘r paths lesnding into the trans-illegheny msk.s The PFotomseo
route then wes not & mew one, nor was it meroly the produst of loosl
state pride, ‘M the contrary, the sots incorporating ths comprny had
to run the gauntlet of local opposition in both state leglslutures,

The sunceasful lesunohing of the Fotormmo OSompany wie primerily
the result o one man's efforts and influence, George Yeahington hud
lonz beon interasted in the projeoct and wis completely convinced of
its practicability. Indesd it hes been said with considerable justie
fication thet the improvement of the foromac¢ river had beoame a pasaion
with him, secem only porhaps to his interest in the future of the tmiun.‘
Before the wer, Auguetine snd Luwrense “ashington had beon motively
assoginted with the Ohio Companya ﬂowg«w Nan?ingt;n himsell hnd made
several inspeation trips %o the weat «nd was speoulating in lands on

the Honongehela.® After his glorious role in the Kevelutionery war,

3. Braoon-Foster, ops. cit., pp. 1:3-124,

4. Clark, "Historical and Other Hotes on the Chesapsske and Chio Canal,”
a typewritten report dated Harch 12, 19030, in Infernmationsl lsterial
in re Chesapenke and Ohio Camal, Kecords of the HoGK Ureek mnd POGORME
Teriwny Lomwission, Department, of Interior Archives (Butional Archives,
“mshington, D.Ce )i Utephonson and Dunn, ope oit., II, 207-209, 211-21Z,

6. Piokell, op. olte, Pre 17=19 (1763-1784), 24-25 (1770, 1772, 1774),
3537 {11&) 3 Ctaphenson wnd Durn, op. eit., I, 191-1%2,




Haryland reacrad its senith, Hothing these two states sould do fer
him seeomed oo mhq m:l mmmm &»Wd hh bolial‘ in the
great poasibilities M‘ the ﬁmmm mu, ’ﬂrginsn ieghlawa
promptly pessed an ect incorporating ths Potomsme Company und sube
soribing to one dundred and twenty shares of its sapital stock, fifty
of whieh were pluged in the hero's m;? Yhen Marylsod, tern by
intarnal 6.1umnsim,§ hesitasted to pess an act confiraing the Virginia
law, & visit from George tushington swept the isssembly of® its feat.
Maryland affirmed the charter and subscribed to £ift; shares in the
e 'nmmmy.e

The compeny was formally orpanised in Hay, 1788, with George

Faghington s its first pr«siﬁant‘.xg It imnediately embaried on en

8. “ashington to Benjamin sunrrison, Geovernor.ef Yirginis, cited in
Plekall, op. eii:. > PPe iB-39; Stanford, ap. eit, elits, pPo He

Y. 0% of ?irgimin mased Oatoher, LT84, Documents %Iut&n{g %o the Chesspeeke
andt Ohio Canml, July 11, 1840, *l00. ot¥s, Pp. BO-BE, Tashlnzton
deolinsd m‘aﬁ and roguested thit the shurss subseribed in his neme
be sssigned to soms publie purpose such ae the establishment of «
nationel university. Usshington to the Oowernor of Jirginia, Miokell,
ops 8its, ppe 63«64, Stephanaon end Dunn, op. 0it., 1I, 202. Virgiais
wocedel to this request by an act pussed in Eober, 1788, directing
the shares to be assigned to such public object xs Vashington should
direct., Doouments Pelating to the Chesapesite und Uhie Cenal, July 11,
1840, loc, oft.. s PP. 88 B7. On the nlaerity arxl unaimity with whish
theéirgfmia Assenhly folloved vushington's sdvica, see Malkwll, ap. eit.,
P '

8s Stephenson »nd Dunn, op. oit., II, 187, 2113 Bseon~Foster, ?gﬁ ait., Pe 133,
S8a nlse the letter e Trdinon to Jeffurson, Jamary 9,
verthington C. Pord, edi, #ritings of Wmshington (14 vaxa. R How York,
1860-1883), X, 41Bnedion.

Be Piekeil, %E. eite, PPe 43+48; Let of the Oenmsrsal ;ssenbly of Warylamd,
Hovemher Besslon, 1784, Documsnts lele- ing to the rhesupesks znd Uhio
Cansl, Julv 11, }.m, Joo. oit., pp. 10I=-110, “Yhe meoting betweun Ghe
Firginia nnd Msryland Gemsiasloners Mgnm & esries of conferences whioh
eulminated in the Philesdelphin mewting to smend the .riticies of Confedera-
tion in whioh the federal constitution waa written, Eam-?amr,ggg.ni!:. Do 3142,

10. irogesdings of the Htoeitholders of the Fotomee Jompany (isy 17, 1785),
Letver Book 4. The minutes of the esrly mestings of the a%«k&w}d«r& are
recorded in s volume titled "Letter Heok,” The anmusl neatings wore held
in aurust, sand will be elted as innuel Heeting (year); specisl mesctings

{Contim®i on naxt pege)
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an energetisc though ounutious program to somplete the improvement of

#he river within the five yesrs permitted by its charter. The intention
was to deepen the chanrel and cut ot:;ls sround tha fulls zo a3 to

88 boats capudble of mrryiny fifty barrels of flour ir the driost
seasons. Thet 1% wes still endeavaring to aecomplish _5.‘9:1 purpose in
1820 is svidence of the mturam;af the reglon smi the zimparfact knowledge
of 1% in 1788, rather thar the result of an indiffersnt atiitude on

the prart of the direotors.

Sorme General Considerations

Prom the very herirmming the commeny encountered cbastsoles whioh
nade the progresa of ite work much more diffiecult than hed bean
anticipated and which closely foreshndowed those later experienced
by the Chesapeske snd (hioc Camnl Compsnye Por this reason it is
worthshile to erxamine btriefly the naturs of these problers and the
solutions which the rotomse Compuny sought %o applye.

Some of the difTioulties, such as loosl politieas, competent
supervision, labor, ste,, were slways with the company. Loocal politics
have slready been mentioned in econnsetion with the sctas incorporating
the aompangr.'u They oontimied to influence its «ffuirs thraughout the
period of its existence. In Virginie, the proponants ef the Jumes

river irprovement hindered aid froa their stste, Un the other side,

10. (Continmued from previous page)
weore somstimes held, and will .be cited us Speclal Heeting (date),
These proceedings, as well as the innual Heports, Correspondonce,
Proceedinzs of Prestident amd Treators, ete,, sre all in menuseript form
end are depozitod in the Tepartment of Interior irchives (lirtionml
~rehives, weshington, D.Ce)e

11. See aXove, p.:15, notes ‘7 and 8, » « Sen nlso, “ashingtorn o
Jafrferson, ikron Zv, 1764, Ford, %. o0ite, ¥, 376«380 (quotad in part
in tephenson and Dumn, op. eit., T7, B3I-632 p. 200, n, 23 ).
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the city of Haltimore loocked snsimnes st Harylund's support of a
schene which would banafit the rive)l ports of Georgetown snd
Alaxandria.

Another conatant problem was the asmisition of the ssarvices
of 2 skilled engineer tto superintend the sonstruction cnd operation
of the works. An appeal published in Baltimore and *hiledelphis
nowsrapors falled to bring & satisfactory rua_mmss,lz and locsl
taleont of doubtful quality was tried., Juwmaes Humsay, un inventor who

had fusoinated Fashington with an axperimental steambokt in lm,ls

wug the first 1mmbmt.“ In 1786, he resipgned in a quarrel with his

assiaztent, Hiohardson sStewart snd the latior was appeinted to sucoceod
nm.m Then followed in rapid order: James Gmith in 1788, Cuptain
Christopher dyers in 1796, Leomrd Harbaugh im 1797, Thomus ieofflar

16 Fortumhtely, Ceorpe (Uilpin,

17

in 1798, end inrbeugh spain in 1802,

one of the directors, had some sbility es an engineer,

1. Proceedings of the resident und Mrectors of the fotommo Conmoany,
Journal i, pe 4 (July 1, 1766)s Ulted hLereafgsr as ‘roseedings of lirectors,

13. Gtephenson and Dunn, @pe oit.,. :f‘:::,;fam; aﬁ%ﬁ#mhﬁ, oP. cit., p. 134,
Tashington wes & passonger on w later trisl run, karch 14, 1786,
Htentord, op. cit., p. 6.

14. Proceedings of DHirsctors, 4, 5 (July 14, 1788),
16, Ibid., ppe 20=-27 (Ootobor & and 3, 1786),

16. Ibid., pp. 33 (Jure 2, 17688); 68«67 (January 4, 1798), 100=102 (iay £,
1797); 1056 (Juns 8, 1797); 134136 {June 8, 1708)3 239 (iny 28, 1802),

17, Gilpin mede » survey of the antire river und frequently &otod aas &
superviser, ~Anmanl Hoeting (1700), Letter Beek a 31b: (1782) :20:.
Zem also Heport of the Comniittes of the Distriet of Columbia to whom
wore Haferred sundry Hemorials from the Inhabtitants of lemnsylvenis,
Horyleand, snd W%&a, ﬁ’uy% the L1d of the Federal Uevernment townrds
ﬁ TrDrovement 3__5 Tthe Havisntion of the river Potommc, ey 3, L1027,
17En Congrasz, 1st seaslon, House of representatives, leport Fo. 111,
PPe 1417,
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The sppeal for laborers weas equally unsuccessful, There were
8inply not enocugh hands izﬁ‘ﬂblp mredoninantly aqimlfm&l region of
the “otomec vallsy to suppl: the large reguirements of- the projsot.
Advertisemonts published in Philedelphis, Heltimors and silexendria
NOVEPR perula produesd unsatisfactory results., ¥Vhomever the oompany
undertook eny large-sesle comstruotion the labor prebhlem hed to be
solved, %hen the work began %o lap for lac: of sufficient force,
the conpany hecamne deapersts, It experimented in tumn with the use of

i9

indentured servants from ships in “hilsdelphia snd Beltimore™ and

with Hepgro slavea Cron the neizhhoring aannt.’:‘-ynido.zo The indsnturad
servants, often called Blue Boys und Hed Hoys ro-ording to their ships,
proved «s unruly as the free laborers had beqn.n Varioua weys of
aontroiliing the and preventing runaways ware tried, ususll: involving
the sheving of heads und eyebrows, but without sucoess,2C The Irieh

23

servants were said ¢to be esspecially troublesome,. Although the use of

18, iroceedings of Directors, A, £-3 (May 31, 1786). The daily rations
included: 1 1b, of s&lt pork, i=1-4 1b, of sult besf, or 1-1/2 1b,
of frash beef or mutton, 1-1/2 ib, of flour or bresd, and three gllls
of rum, Ibid., p. 6 (July 14, 1788),

19. Ibid., pe 10 (Septomber 89, 1788),11 - 12 (septenhor 26, 1784), 8G~86
(Jetober 6, 1796); Baaom-Poster, op. cit., pe 162: tho men snd boys
ware taken fron arriving ships.

20. Procevadings of lLirectors, 4, 14 (2] (votoner 18, 1786), 42 (Movember b,

1792), 68 (Decerber 22, 1786), 207-208 (Decamber 17, 1800);
Thomes Johnsor to Teshington, September, 1786, Breor<Foster, op. oit.,
pe 161; wleo 163, 178; -tonford, op. oit., p. 10,

21, Prooceedings of Dirsotors, 4, 10 (Ueptember 9, 1785), bucon-Foster,
op. clt., vp. 161-163, J,enford, op, eit,, p. 10. Xre, Hecon-loster
raprints several notices fror looal newspepers reporting ruraways,

eofe Muryland Chronicle, Pebruuxry 22, June 21, July 10, 1788;: Alexmndria

Orsetto, Japuary 1, 1766,
224 dncon-Foster, op. e¢it., pp. 162-168; itenford, op. cits, Pe. 10,
23, Bpoon-Poster, op. oit., p. 162,
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Hegro slaves saleo hed its dravb.oks, it wee continmued for some time,
for lsok of any other way to secure lﬁthg‘ hg lete as 1811, the
directors were ordering the supsrintendent to hiro workers, offering
them "as high wages ms are given Yy others, or cven m«."aﬁ The
problen of obtxining feod for the hands at & resscnnble cost was

solved by contraating with enterprising fermers in the valley to supply
the meat, flour snd spirits at ¢ fixed charge por rgutm.ze In the
matéor of labor sunply, wages and the cost of rrovisions, the Patomue
Company's experientes were w veluable lesson for the Chesapaske and
Ohio Canal Compary. The latter thouglit the solution lay in eontraoting
with others for the work of Mm{;matim inetead of umdertaking it
itself, ms hud i%s predecessor. It seon lenrned thot the lsbor probliem
s not to he solved so sinply.

The history of the me aengu;y falls mt remdily into three
major periods, Hetween 1785 nmd ‘1802 amtmﬁt‘tén vins pushed most
rapidly. It vas ooncentreted mainly on passing the fells of the Potomne,
Betreen 1802 and 1816, fimmncial considerutions bessme more inportant,
The linited smount of work pernitted by the compuny‘'s funds wes dovoted
primarily to clearing out the bed of the main river und improving the
largear bronehes. in the third end last period, from 1816 to 1828, the
affeirs of the Fotomme Company hecame more or less staghint, snd attention
was shifted to other projects for tho improvement of the Patomas route,

24, See sbove, p. 18 , note 20 .
26, President snd Nirectors to Jpaias Thompaon, July 24, 1811, bDirector's
Jeurnal B, 10l.

28, Proosedings of Direstors, K, 1b-16 (Februsry 1 snd 2, 1768), 76
{iuy 6, 1798), 338 (supust 28, 1806 ).
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conlf.mot:pn Bogm

In the first period, the oonpany began its work with the enthusisem
of & new enterprise in whioh high und confident hopes were embodied.
1t conmemoed operantions on all five of the major falls of the ‘otorme
which were to bhe passed by cansls. Of course this did not lessen the
routeness of the labor shortage. Nevertheless, by 1782, the three
eanals at the uppermost fallas, Jouse's, iayne's {(iJhenundosh) and

Jeoneen, had bheen uomp&aud.a’

At Great Palls and Little Falle, the
only cnes whioh required looks, the work was mueh nors difficult,
At Little Pells, comstruction mowed slong on the Maryland side of the
river about as fast es the supply of labeor parmitted, The lock pits
were dug snd wooden locks erected in a hesty end imparmenent fashion.
The work et Little Palls was finished in 1708.28 the direstors decided
to locate the canal end loocks on the Q#u-g,mn side pt Orent Palls,
This proved to be sn unfortunste decision, for & fter the work on the
eanal was woll udvurced it s ditaoverad thet the laok seats would huve
%o be excenvated fror solid rouh Besidd; veing an engineering tesik of
no mean proportions, this required a large mumber of skilled leaborers
and heavy oxpenditures, By 1788, the conpmny hed exhausted its funds,
tut the locks were still untin&.md-as
After the finencial resourges of the company hud been expended,

the sompletion of the works at Uroat Falls weas subordinsted to the rore

27. intmaal Report of the “resident and Directors (1792), ietter Hook A,
{19], cited hersefter as Anmm1 Revort (Yesr).
28, innual Report (1764), Letter ook 4, {26]; (1798), a, [3z].

29, Inid, (1798), h,[iia} Bacon-Foster, op. eit., pp. 166, 186-188. The
snaml reports aftar 17968 zre enter in proper shronoloricul sequence
among the nroocesedings of the directors,
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{irmediste prodlen of sesuring the $40,000 which it wna
estimnted wos needed to finish the Ioakt.w ieens could not be
oktained in sums sufMMeient ¢to varrant & reanwel of the work, The
gonpany resolved not to comrence other construetion until enough
funde were svaileble to insure the corpletion of the loecks ut Urest
?alla.m in order to provide the means to meet the ordinsry expenses
of operstion und 4o herin scouwmilating the 340,000, the sorpany spplied
to the Assemblies of lHerylsnd apd Virginis for pernission to collsat
tolls on produce using the river, us 1 the locks st Greoat ¥alls ware
plracdy finished, To justify the sdoption of this irrvegulsr procedure,
the covneny npread to transport the soeds around the rapids by weagon
uwt 1ts own expunse end te deliver thom at sn inclined plane near the
lower and of the fulls, Under this srrangemoant the s¢tabes pranted the
perrmission raquo’utod.”‘ The tolis collectad, however, vere far below
the smount needed to begin new operations et Ureat Pulls., The woney
recpived, thorafore, was used to employ work gengs to renove obstacles
in *he hed of the river sbowe and helow the rapide,

By 1799, compuny a«ffeirs seored to have come %o a standatill,
and the compuny itself wrs on the verpe of failure, -t this critiecal
point, the Htste of Maryland stepped in amxi breathed new life inte the
enterprise by an additionel subsorintion te nne hundred shares of

33

oapitel stoeck at 130 per share, = ¥ork wis thorsupon resumed wut Orest

30. Anmial Teport (1798), Dircotors® Journal i, 128,
5, innuel Meoting (1797), Dirsctors' Journkl i, 113; (1708), 143-144.

32, Repert of the Directors te a Spesinl Heoting - {Hobrusry &, 1798),
Mrectors? Jgurnel A, 128; jek af t&awluml Hovembar .r».,sauﬁ, 1797, Doeéuments
Bslatine to the i"}muw&m and Ghta Oaml July 11, 1840, loc. ct%..‘“"——_"‘
“PPe 117-118.

335, Special Heeting (Degember w 1m), i)irmﬁam' Journal », 168, see also
Documenta Faluting to the ﬁbmmpulm and Ohio Camal, July 11, 1840,
Ioo. €1k, Fe 116
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Prlls with new vigor. In 1802, the looks wera eomplated,:“ end the
immedinte objeotive of the Fotommo Company resched. The rfotomso
Hiver was now navigable for sapproximately two hundred and twenty

riles, Prov thae mouth of Savere river to tldm{mr.w

The Rivor ded, the Branches, and Corpany Fi.mnmv

During the second period, from the completion of the locks «t
Great Falle to the cloze of an ill-fated lottery, the work of
improving the mavigetion of the “0tomas wos ooncentrated on the
river bod and the mejor branchea,

The “otopno had baon rendeared mavigeble for slmost its entire
length by pusaling the cunsls around the major falls, hut the problem
of olesring e safe channel in the river bed itself, of sufNcient
dapth to parmit the passape of boats eapabls of currying fifty barrels
of flour in the driest sessons, romminmed unsolved, Therefors, the terms
of tha charter had not been fully complied with, Under these cirocum-
stances the company confidontly undertooi: the deceptive task befara it,
Twn work genges, varyineg in size from twenty to thirty men esch, wers
apt conatently employed in the river vhen the water wae low enough
%o pernit apsratia,n-.aa At other %timms, for the sake of sconomy, they
wers used to quarry stone for new locks =t Little ¥alls to repluce the

wooden ones,

34, inmwd leport (1802), virestors' Jourmmel s, 248, The locks were
& real ongineering fent; thay were deseribed in iyropean engineoring
Journels, Buoon-roster, op. eit., p. 156,

36, John linson to.the Lepgretary of the Treasury, January 20, 1808, Direoctors'
Journel B, I8, The rotomsc was navigable for 218 wmiles, 350 y.yrds,
ineluding canala,

36, -rocesdings of Hireotors, i, 258 (June 20, 1803); inrual Heport (180:2),

Directors' Joumal i, g495(1893),r 288,
37, inmel Feport (1802), = Directors' Jourml &, 25O,



The completion of the m jor work nt Great Falls pernitted the
conpeny to turn some of its attention to the improvement of the
prinoipal branches of the Potomse. There had already been several
propeosals to bexin the work on the Shenandosh river during the earlier
pericd, %ithout funds even to complete the loocks and canals on the
mein river the direotors did nothing at that timo.se After 1802, the
heavy part of the projected improvements on the Shenandoah was bepune
In Yeptember, 1803, the Board took the first steps, ordering the necessary
surveys and condemnations to be M..SS In this endesvor, as in the
{mprovement of the othar branches of the Potsmac, the company wes
assisted by limited loval nnpwft. 7he major obatscles to the navipgre
tion of the Shenandoah werd th_ﬁj five falls rnear tha Junotion of that
river with the Potomme, These were eventuelly passed by canuls and
loﬂkn.m The work weas then reduced to clearing the bed of the river,
as it was in the Potomac, By 1808, John dason, then a direotor of the
company, was able to report that the Shemendoah had been opaned for a
distence of two hundred miles, vis the South F‘ork.‘u Like the inprovement

of naviretion on the Potomac, that on the Jhensndoah left rmwch to o desired.

38, inruml MHeeting (1792), Letter Book A 20]; annual Report (1795),
Letter Bool A {33} ; (1798), A [37-38); (1797), Directora® Journal i,
111-112,

39. Procesdings of Direators, i, 271=-272 (September 14, 16, Oot, 8, 1803);
in:mnl Report (1804), Mreectors Jourmel 4, 302.

40, Annusl Report (1808), Direotors' Jowrnal i, 365-3868; (1807), Directors’
Journal B, 7-8; John Ysson to the Jecretsry of the. Tressury, Jumary 20,
1808, Directors' Journal, B, 2223,

41, John ason to the Seoretary of tha Tressury, Jamuary 20, 1808, Dirsctors’
Jourmal, B, 28, Parmers on the liorth Pork later offered to udvence labor
ant oepital to improve it, but nothing was done, Procesdings of
Directors, B, 161-183 (November 8, 1812),.
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In the meantime, work was also rushed on other branches of the
pain river, At one time or snether ths Caespon and the iguth Hrsnch
op the Virginix side and the Homocaay, the santietam, «nd the Conopocheapue
on the Marylend side vere all considered. Limited resourcas snd often
total abasnce of loocal suppert preventsad the developmant of all thuse
projects., The encoacy and the LConogocheague eventuelly wore opened
for ferty wnd Ciftosn niles ru;uutinly,“ and sorme work was also
done on the mxtiawa.‘g
®n the whole the uttempt %o improve ths brenches of the Fotomes
was not ue helpful as it was hnmﬁal. lt exhazusted ;.ho ";oa%pmny ‘s
resouroes without eemtributing ﬁot'umhlo‘t¢mh., It alsc detracted
from the prisery purpose of the enterprise, thi:":iupmome of the
Potommc &8 & route to the weat. TIndeed, ¥ tha end of this period,
the conpsny was concentrating slmest sxdlusively on tim ‘ahencndoah
trade, In line with this ohenging enchesis the gangas working in the
bed of the river were employed in the Potomac up to larpers Terry and
in the Shenendonh fron ilarpers Perry to the forks of the river, Intorest
in the axploitation of the 'otomas valleoy wes ac great thut it
ohliternted the original intention of the oompeny,
Tho company, howover, loft no stone unturned in its desperste
efforts to raise sufficient funds to complete the projected irprovement
of the Potomae and ¢to exploit the stomuo veiley and the westorn trede.

It borrowed heavily from looal banks, It reveatedly potitionsd the

——

42, Hason to the Secretsry of the Treasury, Jamaery 20, 1808, Directors®
Journel 8, 26; tisson to Hernard feyten, Jeoretusry of the Virginia
HBourd of “ublie “orks, Uscemder 9, 1817, Iirectors® Jourmml i, 342,

43, Procesdings of iirectors, B, 116=117; {(Decsember 17, 1811), 207 (ieron 2,

1814); Anvwal Papert (1812), Mractors’ Jourml B, 140; (1813),
B,176-7; (1814), B, 220.



Assemblies of Karvliand and Virginis for further sid, In the former

oxse, at least, it was sucoessful, for the itate of luryland again

cume to its rescue with e loen, in 181&.“ The company elso took

advantage of an act of the laryland Assembly which had beer passed

at its own roquest, pernitting 1¢tterie'a?
The business of the lottery whieh ccocupied much of the sttention

of the direetors between 1810 and 1818, provides an interosting interlude

in an otherwise dull middle period. It never did prove ver: populur,

and the tiokots sold slowly despite incentives to the agents in the

form of com:isaions and hmntieof‘ Hany of the sales that wore

evontually effeoted were made on coredit, payable within thirty days

aftor the drawing. XNevertheless the drawing wes begun, and luckily it

wont favorably to tha company's intersst in the early stages. The

first olssa drawing netted 315,134.,41., The second class lottery proved

disastrous, towever, snd the company lost "14,848.38 an it.“ The

third olesa lottery was never dravn, Thus ths whole lottery raised only

488,03, instead of the 3300,000 enticipated. It consumed the greater

rart of eipght years and involved ths company in long and costly litigation.

The lottery wes appsrently the final blow to the Fotomac Company's

hepes, Its feilure brought te an end mstﬁ}.nod o{;‘éft- 't‘.iy;_ﬂtha conpany

to improve the Potomac mavigation,

44. Prooeedings of Directors, B, 200-203 (FPebruary 16, 1814)

45. Ibid., 65 (March 8, 1810); BuconeFoster, on. gzg.;ig;‘aqp.

46. Willlam Hartshorne, Treasurer, to Churles Lewis, July 1, 1611,
Letter Book C Cag]. A quarter cask of iMadeira was given as an eward
for servioces in connaection with the sale of lottery tickets.

47. Froceedings of Directora, B, 361 (May 18, 1818).
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Stegnation end Decline

The second veriod of the Potemeoc Compeny's 1ife had ended with
the immediste sins and the future polic: of the oompany in doubt. The
third period was ushered in with even rore ominous forebodings for the
welfare of the anterprise, The areation of a Board of Mublie Vorks
by the Virginia Assembly in 1816 may be taken as the baginning of
this last period. The lottery was just drawing te its dismsl close,
and the work in progress was limited to the replacement of the oid
locks ut Little Palls, which were conpleted in 1818,%8 rrojects for
competing woris in the Potomac valley, fimmnoial exhaustion, and the
failure to complete the improvemant of the Potomec river cast a henwvy
shedow over company affulre in the yeers from 18168 to 1828, On the
whole, the last period was one of stagmation, or more accurately,
somnolence, from which the company roused only ¢o resizt.attesoks upon
its vested rights in the Potomac valley.

Exoept for sporadic afforts to keep existing canmls and locks in
roepair, wor on the main river esme to un end, The efforts to open
the navigation of the branches were already at a complete standstill,
ANl rights to the irprovement of the Shenandoah had hesr turned over to
a liew Shonandoah Company which had been formed by loocel interests in 1815,%9

Although over $728,000 had been spent on the improvement of the Potomme

48, snmiel Report (1818), Directors' Jourmal B, 367. The repeair and
replacement of the lodks had tuken five years and cost 384,178,117,
inmal Report (1818), Table Yo, 8, Directors' Jourmel B, 577. In the
meantime, the old locks had rimlly caved - s,n, Jaly 11, 187, Anmaaml
Report (1817), Directors' Journal B, 322-3238,

49, rroceedings of Directors, 5, 23.3-256 (June 24, 1815); 243-248 (October
31, 18186).
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by 1822,50 the compeny eti11 had not fulfilled the charter stipulation
toqu iring the eztublishmont of purmenent nuvigation for boats eapeble
of carrying fifty berrels of flour,.

The finencial cordition of the eonpeny deteriorrted rapidly after
the failure of the lettery. Tne gwbtsi of ‘the sompany continued %o
increasa, until the anmual praofits from the operation of the works
wore not sufficient to pay the inmma.bn theme By 1822, these debts
smounted to over 3175,000.°} Thus the company was stripped of all
means to continue the work on the river, and a’htht same time, its
dismn]l financial condition disocvuraged any new imreatmants by public
or private interevats., In this wey two blows were struck agaimst its

future hopes and prospects, Together, they proved fatal,

The iilstorical and Loonomic 5;@1’&;&» of the Potomec Compeany

The significance of the FPotomac Company lies in the relstionship
betwaen the river lmprovements it promoted and the development of the
{’otomo a8 & chanmel for western trade,

In the beginning of the national ere, the upper Potorsc villey was
just emerging from the frontier fur-%rsade era into the agricultural
stage of develorment, A deseription of the State of Hurylanmd in 1784
gives & good indication of the econumy of the valley.

Maryland, then, had no incorporated towns from which

corinerce was conduoted -« btut Anmepolia -- quite romote from
the Yotomac. UYashington, then called Dudington, was not evon

50. John Mason to the Virginie Commissioners, December 20, 1822, Directors'
Journal, C, 4. The smount expended on construction was $729,387,20.

6l. Ibide The debts of the compamy totaled 8175,8088,89,
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e village; Bgltimore, an inconsiderable town, was nat

incorporated for twelve yeers afterwards; the settloments

of Frederick and Yontgumery [counties] were purely spricultural,

renote from towns, and in &« helpless state of dependency; in

ashington end «llepany fecounties] the wolf rosmed, snd the

Indien was only kept at bey by the guns of Fort Cumberland 58

The Potomac Compeany soupght swccessfully to encourage the agriocule
tural pptontislities of the atomso wetorshed 53 1t indirectly resisted
sven limited industrial esotivity through its econtrol of the use of
wator from the river.a‘ The sowpany considerod its pricary funotion
to be thet of providing &« cheap mesns of tramnsportatior. to and from
a rich end newly settled region. As sueh 1t reserved &ll the vater in
the river for the purposes of navigation. uxisting mill dams und fish
pots were swept mside where they interfared with frees passege of the
river.5® Teahnically the directors were correct in this decision, for
subsequent experience showed thet with all these precsutions there
was 8till not enough water to provide permenent navigation in the bed
of the river, EZoonomioally they woere hobbling their own Tuture by
restricting the valley to an sgricultural economy. In the second peried,

this seme polioy was osrried to the branches of the Potomse, with the

62. A Letter from J.J. Speed to the Repraesentatives of lsryland in the
Congress of the linited GCtates on the Subject of ‘%‘S«%ﬂm*ame, 1844),
Pe 8o

H3s Trade on the river remained primerily sgriocultural throughout the
ontire exilstenee of the Potomme Uompany. SHee Appendix, tauble III,
The orineicel produsts of trade were thoss reportvad by the company
in its petition to the Virginis aAssembly in the latter year: flour,
whiskey, wheat, pork, butter, eand iruen, Petition to the Virginia
Assambly (December, 1818), Appendiess A and U, Proaeedings of
"irectors, B, 301-3502,.

54, Progesdings of Direotors, B, 114 (December 3, i811). The Bourd rejeoted
an s nnlication for n forge on the river below ilerpars Farrye.

65. Proceedings of Directors, 4, 348 (May 29, 1806). Yeoc also the petition
of Captain Ueorge Pointer, Usptember §, 1829, in the Mecords of the
Chesapeal®m and Uhio Canal Compeny, Department of Interior .rohives
(Mlational srchives, Giamhington, 1.C.).
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the existence of the compunye. In the enrliest days, the wost was
Just beyond the first range of mounteina, essily acoesaible to

river traffio, The teohmologionl inprovemsnts of the hoats had not
yet reashed the point &t which the relatively shmllow rotomac would
be et & disudveantage. By el)l measures wvater tranaportatior was

atill infinitely chesmper than transportation in weagon over rough,
uninproved roads. ifter 1802, the beginning of the middle perioed,
the west was beginning to move beayond the immediate reaches of the
Potemme velley, FParhaps this was & fotor in the ocompany's concentration
on the valley itself, snd the neglect of the river as & route to the
west. The war of 1812 marked another turning polnd in the interest
in this aspeot of the “otomac., At the time that the vest was feding
bevond the company's horisong, the war deronatrated the ne«d for safe
interior communications with the Ohio end Hississippi velleys,

The period fellowing 2he war saw the rise of the west as an
acononic feotor in the rwtion, which mey purtly explain the re-discovery
of 14 by the east, The old ocompany wes unsble to perform a leading role
in this new era, and the “otamme route leat valuable ground in the rzue
for western trade, Capitulists snd merchants of lMaryland, Virginis,
and the Distriot of Columbies became keanly awire of this, and sought,

unsuccessfully at first, to estublish new compeniea to undertals the

59, (Continued from previous page)
President and Direotors, December 3, 1818, innual leoting (December 8,
1818), B, 273-278; inmial deeting (December 8, 1818), i, 276~278.
Sea also the extensive correspondence beginndng on Hovember 16, 1819,
ibid., B, pp. 394 £f'. The dispute Jlasted inte the early years of
the Chesapealts and Ohio Canul Companys.
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work of re-oponine the “otomae route. ¢ 1822, these e Pfords were
hapinnineg 1o show the flrst indiestions of succesa despite the
orcziiion of the avrigtine copovime,  Trb b A8TY L the ris canel waes
alrmoct somplated and clans for vthe Pernmsyliwania rudn line of iulle

works wore —all cdvanced. Thus w mww cornatitor and an ¢ld one were
petting the juap on the Jotorwe route, ovar dorraln thet wsg reorrephically

rore favorsbla, The sdvantapzs of the asteblished Cotores chansel

warg ranidly helney overacrne,

In 1822, the Potorme Coqpany hed Blx mora yours of 1ife allotzed
Lo ite By that time, howovor, Lts sipniflicence was moatly historiculs
Its orimry Influenee wuas thet o the returding dosdw-hand of an cut-noded
vested interest. For the atorw ol the continued offforts o dovelep tno
sohoras rowte, we ruast turn to ¢he wotivitios underway cutside the
conpiny, Yo vrojoets for a now entsrprise o conplete the unfinished

wory o St olde



CHAPTER IIX

1
THE ORIGINS OF THE CHEBAPBEAXE LAHD OMIO CAN.L COM4PANY

Frospects in 1822

Promoters of schemws %o replace the Potomac Company were able
to draw miny valuable lessons from the experiences of that enterprise.
In this way they could avoid the pitfulls of the earlier umdertaking
while striving to atiain the frults 9? suocess whioh eluded 1it,.

Pive laszons were to he lmmodf from the aéei_‘jr‘ifitaﬁat the
Potomeo Conmpany. The firast spd most obtviocus wes the need of adequ:te
finuncial suppert for & wenewed undertaking. 4 second vitally necessary
prelirinury was the successful integration of the intereasts of
Virginia, Maryland and the federsl govermment (for the District of
Columbia) in the new endeavor. The new ocompsny might expeot to be
confronted with engineering problems arising frox the rocky, narrow
and winding nature of the valley und the question of an adequate supply
of water for navigation. There wus also every reason to anticipete
further trouble in securing cheap, skilled labor of sll kinds, PFinally,
the new ocompeny, like the old, would eventually hive to provide for

teohnological improvements, i.e.,, to szolve the problem of obsoleacence,

1., The subject of thia chapter has salready been written upon by George
¥ashington Yard in a doctoral dissertation, "The Early Developmont
of the Chesapeske and Chic Camel Froject” (see sbove, p.13, n. 1).
At the time he wrote, hiatorical interest was so restrioted and aource
material so narrowly used thst the thesia is merely &« sumary of
political sspeots of the subject, primarily those relating to
Congressional interest in interneal improvements generell: and {n this
canal partioularly., It is now possible, und for the purposes of this
study necedsary, to expand the saope of the earlier work und to supplement
it with previocusly unmused matorisls of both loonl and nuticrml churucter,
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Inability to0 meet mny one of these problems might susily spell failure
for the enterprise., Yet, as olenr as the lessons yust have been, the
Chesapeain and Ohio Cemsl Company mever completsly met uny of the
diffioulties,

On the other hand, the axperiences of the Potomme Cowpany
justified expectdtions of a failr return if the roul of river improve-
mont ocould be attained. In the first place, despits the relative
somnolescsence of the compuny in regard £o western commeraes wfter 1802,
the river remmined by virtue of the activities of the Uhlo Compeny and
the Potormnc Cormpany an established route of trade and communication to
and from the west, Thus it had the wvery real advantage of early favor
and reputation, Usograprically, the rFotomus was the shorteat route
betwoen ocust and wests 1In addition it served the seat of the natiomal
government as well us the Chesapeake Bey states, The river slso
promised to be profitadble to investors, At times in fts existence
the anmial profits of the Potonmc Co»;:m axcesded 'y per cent of its

invasted mp&ﬂthz

At t:lﬂt thase suns had baaa Aurned buck into the
work of improvement, Mtﬂr they were applied to the intersst on loans
contracted to continue the excavation of the river bed. If the “otommo
aould be pleced in u rmsmblv permenent state of impromnt, it would
seeningly produce & Pair. mm on nuplhl &muhd. It = through
route to the Chio walley could be opened snd the trede of the Cumberlend

coal banks also tapped, it seemed lorionl to ussume that & muoh larger

2. Potition to the Virginia sssembly, Ugoeisber, 1816, iroceedings of
Direators, i, 284, Trade snd reverues remained high and even improved
after 1816, HReport of the Comrittee of the Distriet of Columbis,
usy 3, 1822, Toa. oit., Apperdix B, 1%,
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federal govermment have the powar to use public money for = national
systen of internal improvements without regard to the states? If
this wase pemiuihlo,,«d{fl ‘the pational governkent have the pewer to
exeroiss control over those improvements after thay were completed?
The strugrle raged throughout the period, beginning even hefore
Gallatin's Report in 1808.% Thie report was itself sn outgrowth

of many years of discussion which preceded it. In it, the Secretary
of the Treasury proposed an integrated system of internal improvementes
supperted by the federal government. Deapite the failure of Congresas
to adopt the Gallatin plen, the fight contimied over proposals to aid
the construction of tidewater oanals and to build a national road
across the mmmin-,a‘k The latter was oventually built with federal
funds but ultimetely was turned over to the states for control,

By 1818, the stetes bepgan to look to their own resources for the
ovening of sonnections with the m»t.ﬁ They elither despaired of larpge-soale
government ald or they sdopted the Jeffersonian progrem of state-sponsored
interral improvements., Thereafter attention was divided baotwesn the
continuing strugple to convert Congress and the efforts of the two
largest stutes, Hew York and Fennsylvernia, to bulld their own roceds
and cancnls. Simultunsously, interest in the Potomse also revived
in Msrylend end Virpginia,

Toward the end of Preaident lonree's term in office, it seamed

that progress was finnlly being made in the ocsmpripn to win over the

4. Insd, 2 PDe 23 f’.
le IBNQ » w. 20‘22. 31‘.53‘.
6. Ibid, s Pe 38,



Congross und the wdrinistration. It is inpossible to asy positively
what arguments were docisive in the mdmi shift to & more favorable
attitude toward internal improvements, but some if not all of the
following must reoeive s lurge shara of th: sredit. The disposal

of surplus revenue was one of the earliest nrguments sdvanced, It
appeared even bafore the Gallatin report, and it was used again in

the discussion of the m:stien.?‘ The militury necesasity plea was

a favorite theme ss early us 1803, Of ocourse, sfter the expariences
of the "ar of 1812, it boscume & ruch more popular pcint.a The clainm
thet certein projects were natiomanl in scope, beyond sithsr the meane
or the local interests of tho saveral states, also may have bmemlght.g
The £1lling up of the west sftor the var of 1812 made it both &
politiosl foroe in Congress sand an economiocally attractive market for
the aeaustorn merchunts in the post-wur pericd, The support of these
intorests, especially in the Clay~idens wing of the Republican perty,
should not be discounted. The growing popularity of the .mericen
System among the electorrie was referred to indirectly by Fresident

¥onroe us a roason for his shifting g;rmmd.m

Finally, the glittering
assenbly at the first Checapeake end Ohio Camml Convention, held in

the Capitol itself, apperently mude an inmpression on the Prasident ws

e———

7. 1bid., pp. 20-Z); Report of the Committee on liceds und Ceanuls, Jumuury 30,
s loc, oit,, pp. vy I8 '

8, Yard, op. oit., pp. 1H=18; Report of the Committee on Koads amd Canales
i L onam— prstuney ]
Jumery 30, 1827, loce oit., Ps e 560 wiso Heport of the Comnitiees
‘of tre District of Columbie, lay 3, 1822, loc, Olt., Pe B

9e Vard, op. oit., p. 19; leport of the Committes on homds and Cammis,
Januery 30, 1827, looc. oit., pp. 10-113 Heport of the Com-ittoe of ihe
District of Columbla, May 3, 1822, les. ol'i‘E!", es PPe S=de

10, Jumoes D, Richaurdson, ed., A Compilation of the lessages und lapers of
the Presidents {10 vels., Teahin , 18908), 11, . The :i?raa;ﬁen?
arein wentioned the military necessity argumont and the union plee,
5ea nlso Report of the Committes on Roeds und Canslis, Jummry 30, 1827,
loc, oit,, #ppendix 3, TLXtract from the Fresident's -essege to Congress

“ee(vmcember 3, 1822 \1823] ),"p. 36.




av.

an indiontion of the way the wind wae blwim;.ll

Regardless of the ressons advanced or assumed, lonroe took a
fairly atrong stapd in favor of national nid to internal improvement
sompanies in his annuel messepe to Cengress in 1823.12 His constitue
tional seruples wore satisfied by the belief that the government
sould assist improvement projects if the operation of these worls
wns turned over to the states or to private companies after completion,
Although real purticipation by the general govermmsnt in internal
irprovement projects had to swnit the imauguration of John GDuiney idame,
lonroe's measaga was u sort of a go-chead sigmul, and much grounde-work
was dome in the later years of his regzime, On the las% day of his
administration, !resident lonroe signed an aot of Congress confirming

tho charter of the Chesapeake and Ohfo Canml Qmpany.la

Local Intereat in the Potmc Route

¥hile friends of the Potammo river route were trying to conciliste
the striot constructionists in Congreas and seoure the aid of the
roneral govermment, others were sotive in the several states. In
Vireinie, hetween 1817 and 1823, thers were st 1&3:% three separate
efforts to charter companies to conastruct canuls slony the banks of the

Potorme river, The serligset sttomrpt was mede in 1812, This wus a

11, Hioherdson, op. clt., II, 218; Hleport of the Tom:ittes on Hoeds and
Cenals, Jenuary 30, 1827, loo, o!g. L, “ppendix 3, pe G6s Ses also,
inswer of the Chesapeake and Uhlo Cansl Company, Chesapsake and Ohio
Canul Compeny vs. Beltimore end Ohfo Railroud Company, Maryland
Heports, ¢ (H1ll end Johnson 24,

12, Richardson, op. cit,, II, 2163 Report of the Com-ities on Poads and
Cansls, Jamiry 30, 1827, loc, 3_“!%., Appendix 3, P. o8e lie nsserted
Tis belief in the power of Congress to meke appropristions for
internal improvements if the control of the improvement companias
remuined in the stutes,

13. et of Congress, approved Mareh 3, 1826, Doouments -r_elntigﬁ to the
Chesspeeke and Ohio Canal, July 11, 1840, leoc. sit., p. 13,




gropoul for a canal from Senece to Hunting Crwk.x" The seocond

effort, in 1816, was a modification of the first, providing for s

cenel from Seneca all the way to &lmmdrh.lﬁ

Both provoked the
energetic opprosition of the Potomsc Company. In the latter sonflict,
the old corpeany enliasted the servises of Charles P, dercer, later
Tresident of the Chesapeaks snd Chio, to help defext the esct of
innorporation in the Virginis 1‘»339!!‘313'016 ¥he primary interost
in these eerly projects, for this study, lies in the plan to abundon
river improvemunts for an independent canal, sund in the riwalry
meni fosted hetwesn Osorgetown and Alexeandris merchants. The surly
proposals nlso provided e messure of the intention und ability of
the Potoree¢ Company to resist eneroschnonts on its vested interesta,

i mach more significent event occurred in 1816, i.6., the
orestion of the Virginia Boerd of iublic Works.l? This evont marked
the end of plecersal attempts to modify the Potomao mvigation. The
Board irmmediztely set about to bring some order into the :tate 's
systen of internal improvements. rm-mg the e;egjrs;' of its annlysis
of existing projeects, it inquired into the works undertaken by the
Totommo Company and the ocurrent stute of -tm!’:‘*aﬁurprlm.m The discovery
that despite the expenditure of large sums that company hed failad to
fulfill the requirements of its oharter led to & rwore searching investi-

ration of the whole umdertsking.

14, Proceedings of Directors, B, 168 (December 29, 181z).
18, Ivid., B, 267-268 (Novenber 13, 1818),

18, Mumon to C.F. Heroor, Decenter 16, 1816, Directors® Journal B, 303-308,

17, Heport of the Comnittee on Roads and Cannls, Jamwery 30, 1827,
Rppendix 12, Heport of the Comiittes of the liouse of Delegutes of
Virginia, lDecember 28, 1816,"p. 603 Vard, op, ei%., ppe. 12, 568, This
rarort was the basis of the sot oreating the Virginia Board of Publioc
Yorks andt the Virginia system of internal inprovements,

18. Yroceedings of Direotors, B, 340 (Descember &, 1817); PYayton to President

;22 gégeetern, November 8, 1817, Maaon to “eyton, iecenmber 9, 1817, ibid.,
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All parties to the compeny's oharter perticipated in the
exuminmtion thet followed, Heeing the way the wind was blowing
and fearful of its vested righta, the Potommc dem;nuy forwally
requested o survey of its warka.lg The 3tate of Virginie authorized
the Doard of Publle Yorks %o csonduct the inspection and to include
& survey of the land between the Jptomac end the Southern branches of
the Ohio for m possible connection by & oanel,. 20 shomas Hoore, the
enginenr of the PRoard, mude two exaninations in 1820 and 18 3.21
At the invitation of Virginis, the State of Merylund also sent an
engineer, Isano Brigre, to ascaompany Hoore on hias aecond trip.za
isfter the untimely death of jloore during the second surveying expedition,
Brigres completed the survey undaer special authorization frox the
State of ?irginia.zs Hoore's report on the fimdings of the first
inspeotion confirmed the opinilon that a comnoetion botween the “otomac
and the Ohio was entirely praotiéablo,g‘ and estimnted the cost of
the eanal along the Fotormse to be about 31,100,000.25 In the second
report, Brirgs estire ted the ceost of the cansl, thirty feet wide at
the surfece, three feot deep, und twenty feet wido nt the bottonm, to

be about &1,57&,000-za

19, Anmual Meeting (1819), Directors'® Journal B, 382; inswer of the
Chosapeaioe and Chio Canel Company, 4 G11l aaﬁ Johnson 19,

20, Vard, op. oit,, pP. 40-413 Anmmel Heeting (1820); Directora' Jourmsl B,
440-44 inawer of the Cheswpeske and Ohio Cansl Company, 4 Gill and
Johnuon 19.

21, Ward, cpe oit., ppe. 41, 44-456; Annual Meeting (1820), Dtraatnru' Journal B,
440-441; inswer of the th-apuako and Onio Canal Compeany, 4 (0§11 and
John-an 18=20,

22. B"R’d’ ﬂ. aitd’ p?. ‘2’43.

23. Iﬁid.. PPe 44-4D,

24. Weport of the Engineer of Virginis in re a canal te the Ohio, Potorwmo
Company Correspondence, 1820; also printed im Re Report. of the Sommittee
on ioads end Canule, Jamuury 30, 1827, loo, cit., hp;&eﬁh » PPe 3B3-ff.

26. Report of the ingineer [1820] p. 16 - %1,114,300.

28, ¥urd, ops. citi, pe 48+ The report (lay 3, 1822) is printed in part in

Roporﬁ“ﬁf‘%ﬁﬁ Comrittes on loads ﬁng,ggnﬂlg Jumusry 30, 1827, lea. cite,
Appundix 3, p. 38,




The next gquestion thsat aross was, how should this inprovement
be put into 6f"sct? A choice of two rlternatives was Andicated: sn
additionnl subscoription to the Potomame Company or the creation of a
new conmpany *o tuke over the rights and privileges of the old r.ma.zv
The offialuls of the existing company obviously expected the former
courss to w adopted, and they aergued for it throughouts Ultimetely,
howaver, it was decidaed to oreate u new onterprise, éaﬁigmtad s the
Potoree Canal Company to indieste its purpose and to distinguish it
from the older organization. The Virginie issemdly passed the not of
incorporation, Pebruary 22, 1823-28’ The act did not require tiw oconsent
of Congress, but did stipulite that Lt muut be gonfirwed by the State
of Murylund to become operative., in Murylend, it saﬁaauntemd opposition
from lecel interests, espucislly Lecause of the lerge pseunisry contri-
bution whick the sthte wns expected to meks to the capital of the new
¢mw.39 The Bultiuwore wrghunﬁg”}n‘ particular. omild not see what
bonefits they would redoive rrm tham%jwt 'whié;z‘ Huryland was eosked
to minction snd to which ghe was to subseribe 600,000 - one~third of
the. capitals, The bill fuiled to pass the MHeryiund legislature and,
lacking the consent required, the Virginiu ect teceme i.noperativc.m
Thue ended in failure the third and last attempt by Virginis snd iaryland

to effect a real improvemont of the Potommc route without federsl support.

. ' f1820}

27« The Renort of the Engimrh lof't the queation undecided; see especially p. 185,
28, inmml feport (1823), Directors' Journal C, l4~1b.

29. Answer of the Chesapeaks and Ohic Camul Company, 4 Gill and Johnson Z1-22.

30, 1bid., pp. 21-22; Report of the Uommittee on Koads snd Cancls
Tipril 17, 18%¢), Yoo, oit., pe %« '
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Nevertheiess real progress had been made by 1823 &n the effort
to reopen the river as a route for western trade, +The interest of
the Distriot cities and the states of Maryland and Vireginia had been
redirected to the rotomac, end attention wis concentrated on its
possibilities.>l leanwhile, the fricnds of internal inprovements were
beginning to gain ground in Congress in thoir campaign for & federally
supported prograr. Tho general government seaened about raady to swing
into line, 7T¢ was in this at-osphere that the first Chesapsake and Ohlo

Canal Convention met in “ashington, on liovenber §, 1823.

The Chesapesnke snd Chio Canal Conventions

The convention assembled &%t the oall of & meeting of the citizens

of Loudon eounty, Virginuosz

This earlier gethering had been held to
discuss the state of proposals for the improvement of the river after the
Fotomse Canal Company project proved sbortive end to exparxi the scone

of the project to inolude & camel all the way to the Ohlo. It requestsd
similuy meetings in other counties to support it in the csll [for the

rashington oamntion.ss In response to this ples many countiaes in

Yirginia, Heryland and Pemmsylvania, including ell through which the

31l. Genersl oxclterment wes manifested in the states concerned., amual
Report (1823) Directors' Journal C, 16, The listrioct cities were anlso
sotive in the agitetion for the inocorperrtion of the Potormwe Canml
Company. They deputed "sgents to solicit and esdvunce the plan with
the ¢wo lepisletures.,” “nawer of the Chesapesie and Ohio Canal
Company, 4 00111 and Johnson, 21, Jee also the proposals of itner
Lacook, (reat National I'roject: sroposed Conneotion of the .mstern &
“estern Taters by a Comranication ﬁonph the lotomao meg_t_r% {(VashIngton,
Y827 ), » aeries of letters reprinted from the 'mehington Hatlonal
Intelligencer, and the Report of the Comnittee of the District of
Tolusbla, Uuy 4, 1822, Too, oif., on the memorials from inhsbltants of
the District and neighboring Liutes.

32. Report of the Comiittee on loads and Cannls, ;ipril 17, 1834, loc. oit., p. 4.
The date ol the Lourdon meeting waa supgust 2b, 1885,

3%. Ibid., ..ppendix A, p. 67; inswer of the Chesspeake and Chio Cenal Compeny,
4 ¢111 end Johnson 22,




the propesed canal would pess, chose delagates to the oonrem:wa.'u
In addition to these delepntes there were reopresentative frow the
Distriot oities and several unofficial members from Ohio.>C Op the
whole 1% rmat hrve been sn improssive gethering., Cevernor Jeseph Kent,
a? Marylend, sn old and stuunch friend of internel improvemonts was
chosen as the prosiding officer -of the convention; but Charles I'. tercer,
nited {itates Ponresontative fron the State of Virgi;zia, exarcised the
guiding hend s8 chairmen of the all-powerful central com-ittes,

Tha prirare functisn of the convention seems to huve hoen the
organisatiocn of public ‘a;:in‘ion bohind the proposed connection Letween
the "otomac endd the Ohio and the creaﬁim of orgenizations to rive
effect to this aroused interest. The physieel ashieversnts of the
conventior wera sinply the zdeoption of resolutions urging the connsatioen
with ¢he wegt snd the neming of comrittees to formulete the nlans for
the eanzl and to petition the severz] states involved snd the Congress
Tor consent nnd vid in the g:mo;e::t.ss

The sucoesz of the convention can best be messured Ly ‘he course

of events in the yeoars imediztely following. 37

In his annual mossane
to Congress in Dacerter, 1823, President Honroe toek note o the gonven-
tion's sotivities and urpred Congress to give favorable consideration to

the mroject, 1f 1ts constitutional seruples would peramit, Congress

; loc. cit.,

34. Ronort of the Committee on Hoads end Cansls, april 17, 1834, hppendix hy
"Timites of the Heetiny of Cltizens of orince "illiam “ounty, Virginia,”
PPe 87=-688, This was the firat county in Virginiea to follow thoexemple
of Leoudon county.

36, Journal of the Chasaveaks and Thio Canml Convention, 1823 and 1826
(sahington, 1827), Pps 1=6e LGe elBo the Hemorisl of the Lentral
Comrittes, Report of the Cem-ittee on lhoatds and Canels, Junuery 2, 1828,
20th Congress, ist uession, llouse of Hepresentatives, Raport Np. 47, ppe.7-10.

38. Merorial of the Central Committes, loc. cit., Ppe 10-13,

357. The course of the petitions and their success und failure is reviewed in
the Heport of the Committes on hKoads «nd Carmls, January 30, 1827, loc. cit,,

Appendix 16, Report of tho Central Committee (Decembor, 1826)," pp.70-72,76.




eventually responded by providing $30,000 for s detatled survey of the
propozed route by the Upited States Board of ilngimera.aa fetitions
to the several states met with varying sueceas. The memorial to Virginia
for an sct of incorporstion was immsdiately reaponded to, The ..ssembly
of that state passed the necessury act on January 27, '1‘82439 The appeal
to the state of Hauryland, on the other hand, for a oonfirmatory sct
feiled in the same year because of the indifrerence of the counties
and the oppesition of Haltimore., By the time the next session of the
legislature convened in December, '132'4; the csmpaign to arouse the
counties had succeeded, and on January 31, 1825, the laryland .issembly
confirmed the Virginia act of imarporg#t,on.m The petition to the
Fennsylvania legislature failed emplob;ly in 1824 and 1825, owing to
the opposition of eastern, wtlmlnfiy‘ wxilsdiipﬁii. interests,

The U.b. Board of :sngineers made & prrolimimn report on

Pebruary 14, 1826,%1

In it, the Board concurred in the opinion of the
Virginia engineer, Hoore, that the comnection betwean the upper Potomuo
and the Youghliogheny or lionongahela by an artificisl waterway was
praoticable, The repcort sesmed to essure the ultimute sucosss of the
project by removing all remmining doubts as to its practicability.
Congress confirmed the sot of the Virginia aAssembly chartering the ounal

company in & measure approved by President lionroe on larch 3, 1825.42

38, Ansvor of thw Thesspeake and Ohio Canel Company, 4 G411 wnd Johnson 24-26,

39, S0t of the Jenerel hssembly of Virginia, Decuments relating to the
Chesapeaks end Chio Canal, July 11, 1840, 103, cit., Ppe i-1Z.

40, Aet of tho General /gsembly of Murylend, ibid., pp. 12=-13,

41, Report of the Comnittes on Reeds end Canals, January 30, 1827, loc. oit.,
Appendix 3, Feport 6f tha Central Committes (December, 1826)," p. 76;
mnswer of the Chesapesake and Chio Canal Company, 4 Gill and Johnson 25-28,
in extract of the report is printed in Report of the Com ittee on Rouds
and Cenals, Janusry 30, 1827, loc. cit., ~ppendix 3, p. S7a

42. kot of Congress, Dooumenta Relating to the Chesapeals and Ohio Camal,
July 11, 1840, loc, cit., p. 13, '




Pemnsylvenis confirmed the charter, with reserveiions, eurly the next
ym’xr.éa The conmpeny was now over the lapal obstreles to {is final ore
ganization, Fpiends of tho projeat promptly plunged into the caupaign
for mibllic support with ronewed vigor snd confidence,

On Datober 23, 1828, howaevor, the Soard of idnzinesrs made lts full
voport, which the ‘resident trenssitted to Congresa on December 7, 1828,%4
“he raport reltarated the helief of the RBonrd thut the propored conmection
was physioally nrasticabls, bt ostirmbod the cost of +he canul, upon
the snlarged dimensionn required by the federal zovarrment, ‘o be spproxie
rataly 822,000 ,r}o{),“ The rovigad estimate fell lile o thunderbelt on
the hopes of the cans]l supporters. They had beon thinking in terms of
four or fLiva nillion doldlurs for o slightly amaller ocaneles & enll was
sent out for the re-nssenbling of the convention of 18235, to he held in
taghington on December 6, 1816,

The sacond soaslon of the convention mat according %o oall and
trmedintaly went to work. Ita prineipal task was 4o dispel the uloor
which parrlyned i4s frionds sand to reassure prospective supporters,
*wofold course wes inmdicnted; o discredit the estinnte o the V.3,
Enginesrs and to chuse & ney surver to be rmde to agcertsin the true cost
of the worl on the snlarged Aironaions. The report of the povornment

enpginears was oxhnustively exnmined snd oriticiszed, Comprrisons were mmde

43e fot of Pennsylvania, Tebrurry 9, 1826, ibid., pp. Sl=-34.
44, inswer of the Chesapeake and Ohlo fenel Compamy, 4 (1111 cnd Johnson 26;

Regzrt of the Uommittee on Roads und Canals, Jamaaxy 30, 1827, lec. eit,.,

Appendix 15 "Heport of the Centrul Comiittee (Decemver, 1828),"™ p. 7B;
ibid., Appendix 16"Report of the U.3, Board of Internal Improvement,” p.
Fhe full report is printed in the Uossape of the President of the United

a9,
itates

trensnitting s jieport frori the-Sseretary of war. with that of the board
of Enrinesrs for Em Inprovement, on the Chesspeake and Ohlo Canal,
Tacerber 7, 1826, 10th Congress, iyl Session, !ouse Of Hopresentatives,
Exeoutive Document Ho. 10,

46, 38,177,081.06 for the eastern section, $10,028,122.86 for the middle
seotion, snd 54,170,223,78 for the western ssction, muking a total of
222,376,427.60,




with the actunl cost of work done on the lHew York sand Pemnsylvania

ocanals, The critics discovered that sllowunoces foy laber costs were

puck too high, as wero the estinates for masonry, walling end exc&?&ﬁim-‘a

The criticism in pert was wulid, both on the bLesiz of the experiences on

other censls and on the groumd thet the allevances mede Jor muny types

of work were extravagantly generous. Iin the meantime, frionds of the

projeot in Congress proveiled upon the “resident to sulmit the a:onflici:lng

ostinutos rede by the conveontien snd the Hoerd of “nginsers to revision

by nracticel civil enpineers. Jresident adens sgroed ard spnointed

Jurnes Coddes end Tathen ‘cherta." They eompleted thelr surveys in 1827 sand

roported in +the swe year. They estimmted that the camnml cculd be cone

struocted es fur as Cumberlund for eprroximmtely %&,590,00(}.‘8
Fortifiad with thie estimto and resssured of the inscouraoy of

the .2, englnesre’ report, the csnul protegonists re-entersd the fray.

Subseription vooks vare opened on Doctcher 1, 1827, tut the formul organisza-

tion of the compuny wes deleyed until fongross should aot.‘s In May 1828,

after o brief hut sharp strurrle, the friends of ths canal project in

Cenpresa sacured the passage of an eot subscoribing 31,000,000 of the

pahlic funds %o the stock of the Chesapesks snd Chio Cannl flompany,.

The news o the subsoription vas received wildly everywhere, The mayor

46, Report of the Comnittee on Houds and Cansls, Jumuary 3@, 1827, loe. oit.,
Zippendix 16, " Renort of Sha O mtral Com ittes (Decerber, 13’»’6),
PP. 82-5?1 ibid., appendix 16, "Report of a Committee appos.ntad
Decomber 8, 1806, to prepara s:md report & rovised estinnte,” pp. 88«97,

47. Answer of the (mmpom and @t.‘m Canal Ww, (G411 and Johnson, 26«27,

48, Ibid., pe 27; & vopy of ths report is f11ed ohiony the Chesupenke and Chie
Tannl Company racords in the ¥mtional ..rohives.

49. inswer of the Cypesapeake snd Ohic Odnal Company, 4 Gill and Johnson 28-29,




48,

of YWashington hoisted a flapg atop City lall, while cannon szluted

the aveant in Vashington snd Georretown, There was a great illumination
at Cumberland and a festive benquet at which l.5. Hepresentative

Andrew Ltewnrt, one of the originsl proponents of the project, was

the guest of honer. Leesburg, the home of Charles ¥, Hercer ard the
seat of Loudon county, Virginia, gave its most furious citizen a banquet,
0ld Town, Maryland, and Martinsburg, Virginia, were alsc reported to be
highly pleased,

Tho subjection on the part of the United states fulfilled the
condition of sn earlier Maryland subseription of $5600,00i; to the stock
of the camal cormpany, and thant not now became arfaotive.sl Congress also
pernitted the throe oities of the Distriot of Columbia to subscribe

another £1,5600,000 to the compnqy.sz

63

These sums, together with private
investments insured the successful launching ef the long-swaited national

project,

60, ¥ashington National Intelligencer, May 27, 1828; Johmn (uincy Adans,
Momoirs, ed, by Charles F. ndams (8 vols., Philsdelphie, 1874=1877),
Viii, 6. 3See slso iilhelmus B, Bryem, a History of the Rational
Capital (2 vols., llew York, 19168), 11, 111, -

61, Aotas of the (eneral issembly of Harylsend, prssed Uscember sesaion, 1827,
Documents Hgl&ting,to the Chesspealm and Ohio Canal, July 11, 1840, loec.
Ci'b., pp‘ 2 26

52, Report of the Committee on Hoads and Canals on the Memorial of Washington,
Georpgetown und Alexandrie to enlarge the ers of the sorporate
suthorities to facilitete rayment of’nﬁiuorEPEIdEE’to the Chesapeake and
Dhioc stock, Jemusry 30, Tﬁ;g, 20th Congresas, lst Uge8sion, iouse of
Represontatives, Keport No. 112, pp., 1l=2 anpd sppendices, The debis of
the Distriet cities were thereby doubled and tripled. The total indebted=
ness of the towns had been: Washington 3361,828, Georgeatown §165,149,
and klexandrie $277,776. To this wes edded 31,000,000, 3$250,000 and
3250,000 respectively. Bryan, a History of the Nantlionml Czpital,

11, 110-111, - - T

53, Individual subsoriptions amounted to 8607,400. Of this, residents of
the three District oities contributed: Vieshington §233,600, Georgetown
$229,700, and Alexandria $47,300, Jpeeisl Heport on the Completion of
the Canul (February, 1851), Proceedings of 3Stookholders, 1), 403,




‘0”

Tha Campeny Crpgznized and the Ground Broken

The Chesanenke and Ohio Canal Company wus formally organised
&t & meeting of stoekholders in ‘ashington, June 20-23, 1828.6‘
Ipon +he nominntion of Richard Kush, Seoretary of the Tressury snd the
proxy “or the mited Htates, General Charles ¥, Moreer, 7,4, Hepre=
santative from the itate of Virginia, wes chosen the first president
of *he commreny which he had lebored so long to ar&ﬁm.as The tosrd of
Directors included: Phinneas Jarmey, san ilexandrie bankers Valter Snmith,
a Goorpetown lsndholder and merchent; Dr. Prederiek Hey and Feter Lenox,
# merchant, both of %hashingtmj; ex-lovernor Joseph Xent, of iaryland;
and Uapresentetive indrew Ltewart, of Mnsylm&a.s'“ In this manner
thae thren statas whioh were nartios to the sharter, thé three Lirtrioct
nities rnd the United States wers all representad, & practice thet sone
rinmued mora or less throurhout the canal's history. The first board
wes truly distincuished in 1ts membership, Only twice in leter vears
441 the nsnel nossess & grouv of officers as united in murnose as this,

and only nnce a board an saalmw.sv The hy~laws of the conpany were drawn

b4. Proceedings of a vpepial ﬁaatlng of th- tstookhaldara of the Chesapoake
snd Ohlo Camal Compamy (June 20, 1828), Journml 4, 1=3. Ililereafter the
regulur anmwl meetings of the stockholdora on the first  ,nday in June
will be cited simply as inmial Msetine (yeer), Proceedinss of stookholders,
Journsl, pegss; special mﬂngﬂ will be similariy designated, with
the axception thet they w111l e ¢ited ss Spmainl Meeting (dates),oto.
If the reoferonce is to & repors of the president nnd diregtors to a
special meetinr, the oitation will read Report to Speaiul Meeting, eto.
Thus: lst snnusl leeting (1828), rrocesdings of thmholdws, Ay 40,
Snooinl Meeting (September 10, 1828), Freceedines of storvrholders, s, 10.
Report to special tieceting (.;sptmber 10, 1828), -Tooesdings of Stookholders,
&,12.

§6. sSpecial Mesting (June 20, 1828), -roceedingzs of Stoskholders, =, 4=8
56 zbid.

67, The ethoer Hosrds that were outstending ware that under Jumes . Coale,
from 1843 to 1847,and thuet under arthmr -, Gormmn,from 1872 to 1882,
The former wes probahlv ss united end zesious ne the first Hoard, The
lntter was certainly &s united end poerhaps se seslous, slthough its
enthusinsn tended more to politiocal channels.



48,

up, eonsidored snd finelly rdopted on July I, wmmmnmm The othor

of*icials vere chosan hv the Roard, The auvhzequent avpointment of
Jehn . Ingle, of Washington, as Clark, and Clement Spith, of Georgetown,
as “reasurer, completed the formal organization of the conpany.

The Hoard proseeded Swredistely to the relection of cozpatent
erngineers to supervise its works, &t its first meeting, June 23, 1828,
it epnointed Benjamin Yricht of Hew Yerk, +o be the chief aamﬂﬁmsw-mn
Judge “right enjoyod u wide reyutation for his sbility, und the cholce
epperently met with general upproval, He hed been actively associnted
with the construotion of the #“rie canal and was =t the time of his
epnointment to the Chesareake end Chio, the chief enrineer of tha
Chesepeake end Delaware onsnwcno In the cshofce of a man with exnerience
on the northern canala na its chief snginesr, the directors sdopted a
coursse which thevy Ceollowed in completins the staff of enzireera, The
tpard took full sdvantage of ¢he svailability of tosted man, exnorienced

in +tha nonertruotion end onoration of hoth foreism and domostio uanwwucmw

68, Special Meeting (July 3, 1828), “roseedings of Stockholders, A, 7-1ll.

£%« Proceedings of the ‘resident and Diractors of the “heanpeako and Ohio
Cansl Compsny, Journsl 4, 2 {June 23, 1828), lHereafter cited as
Proceedinrs of Dirsctors, ete. HBmugﬁnw &3 thers will be no further
refaercnces tc the records of the lotomsa Company it will be possible
to zdopt the same convarnlent short form of referance that was used
for the latter,

80, Foport to Spscial “eeting (Yeptember 10, 1828), Proceedings of
Stoekrolders, 5, '16-17,

81, last inmal Report of the ‘resident nnd Directors (1829), ‘roceedings
of Htockholders, 4, 48. All of the anmual Hsports (and they will
he thus clted hersafter). were printed sepsrntely. ¥hersver copies of
those reports have been found, thay will be eitod in prefurence to the
coples written into the aﬁaatoa»ﬁwa aw v¢oa#rowaﬁﬁs. The 1st, srd, 4th,
2let, L2nd, and 23rd ere , ings end xxda beon
cited nrwﬂawz; The +wd types of nwwﬂ&wejw aa the repordta will be:
1st snmual Report (1829), frooceedings of .tookholdurs, a, 5C; snd
Znd innual Heport (1830), v. 10.




49.

The cumul compuny peused long enw;;h in +he bustle o getting
undor way to indulpe in gals cerenonise midmg, the formel inuuguretion
of the cem.l. lUpon the suggestion of the oity nuthorities of iashington,
the Pourth of July wes mpa‘sﬂ ®8 -thar_ apuropricte day for the comvence-
mont of this national pt'n.}wt.& Yo udd the fines 'é:@;»:m to the ocoasion,
the President of the Tnited tutes, John Tuinoy .dems, en vld friend
o internsl irprovemants sndl of thie cannl project, wes Srvited te
athend the cerononies wnd Yo turn the first sprdeful o2 earth,

“he dxy dewned brishe and gumv‘as an suspicious :men for the
sansle ctivities got undar wey ¢ the esrly hour 4th.t wee customary
in those days. !Mam roprosentatives of officinl Yeshington end of the
Poroign delegations were spong the dipnitseries present st the corernonles.
ifter breakfesting in Ceorgetown, the directors and their puosts proceeded
ur *he river nbout five niles in bosts esveclully vrovided for the
ceaasione They diserburiad st hae foct of lLit4le Felils und wont
direetly to the Puwier Macnzins st the head of the fells vhera the cererconies
wera to b held,

L Inrga erowd had slresdr entherad ot the zite 1y the time the
officlial mort crrived, st flrst there wes the usuml nurber of short

spesches emnhasizing the nationkl churascter of the work, Tortunately

82. rroceedings of Direators, &, & (June 24, 1828),

6de The follewing sg of the imsugural coremonies is based on the
revort in the "i’uhington Hationsl Intellig: eer, July 7, 1828, snd the
diary of John Juincy idems, pubiished in his hemoirs, m“,'m-so.
Sresident idans pives o fuithful ascount of the episode surely remuriing
that he "rFot through awkwerdiy, but without gross end peipntle feilure....
The incident thet chiefly relieved me was the obstacle of the stump,
which moet and resisted the spade, and my cssting off my coul to overocame
the resistenee. It struok the sys und faney of the spectntors more
than #ll the flowers of rheforic in my speech, end divertod thelr
attention from the stammering and hesitetion of & deficient meory.”




BC.

for the ssserbled throng, and parhaps for the speukors, most of
thoso present probedbly could not hesy what was being anid, The
Prasident then gave his blasaix}g to the umdertaking in a short talike
4s he finished his beuddiotion, he topk the spade and xith xpproprinte
words «nd {lourishes mnt throuf;r; the mtiqn.sm_ of urseking the ground.
¥uch to evaryone's comtﬁrm‘tﬂ%ﬁ, the spade ;’énmk & root, mnd the
President's effort was ;'oi;;ad. }.Aﬂ?ibly onim ami umdaunted, the
President tried sgain, and smaim the spude failed to bite into the
soil, Here indeed seemed t0 be = bad omen for the cenal; tmt this
was the ninetsenth century, und all inew thors wmes an explanation for
every ocoocurrence and & way whore thore was » will,

John ‘uiney sdems laid down the shovel and atripped off his coat,
The orowd howled its delight, for though it oould not hear the speeshes,
it oould see the pantomime and could guese {'rom the Iresident’'s s.ctions
whot had happened, In his un~Presidential but worimmnliks uttire John
Quingoy sdams sgain took up the spude, snd with the cheers of encowragoment
from the spectatore ringing in bis ears drowe it home gquickly «nd ffrmly.
The prlisades of the Potomne rooked with the roar of approval fron the
onlookers, 7The ounal wes officislly insugurated, Prozident ..dunms donned
his coat and retired, undoubtedly highly gratified with hlis success and with
hia sudden popularity. 7The membera of tho official party returned to
Georpgetown vhare they purtock of & handsome collation and then disporsed
to rosume the busineas of the day.

The affuir was & huge success, notwithstanding the snnoying incident
of the spade, It suoccesafully focused publie stiention on the Thesupeake
and Ohioc canal &8 & metionml worke In 80 doing, it overshadowad the inrugural

ceremonies of the Baltimore and Chio railrozd in Baltimore on the sane days.



CHAPTER IV

CONBTHRUCTION BEGUR

Preparations for Gemt:ruetio_n

After the delightful interlude of the Pourth of Juyly, the
directors turned to the preparations for construction. The Potomsc
Conpany 'a surrender and conveyance of its rights was soccepted on
fqpast 21, 1828, and that 1ll-fated orgunisation came to an c‘m:ml.1
To avoild any unpleasantness or favoritism in the letting of ocontracts,
the Board forbade eanul officials to be connected in any way, directly
or indireotly, with contractors for the work on the line.z The company
also adopted an offieiel seal cormemorating the purposes of the under-
tuking: the union of esstern ani western waters and the encowragement
of agrioulture, industry end amru.a

FPor some time after its election, the Beoard was oocupied with
the problems associated with layinr out the lime of the eannl, It had
adopted almoat immediately the route surveyed Ly the Unlted States

Enginears and by Geddes and Roberts in 182734

but aside from this gensral
decision, the definite location of the trunk was left undecided until

the last possible moment, In thias mv the eompenmyy haped to prevent specula-
tion and to keep down land coﬂn e nhoh s paunlblo.s’ The canul was

divided into three parts = eastern, middle (mountain), and weatern.

1. Proceedings of Directors, A, 43-44 (August 26, 1828).

2. Idbid., A, 57 (August @, 1828), 114 (Hovenber 22, 1828).

3. Ibid., 4, 83-64 (Septerber 2, 1828),

4. Ibid., A, 8 (June 26, 1830} [is28].

5. 1st Anmusl Repor: (1829), Prooeedings of Stockholders, 4, 41,
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B3,

and Hathan 3. loberts, ancther noted lNew York engineer, who had

made the survey for the canal convention in 1827, The resident engineors

wore: Thomas V. fureell, of Virginis; Daniel Ven 51vke, of FHew York;

Y¥ilson M.€, Pairfax, of Virginie; Erastus H,rd, of Messaohusetts; and

Alfred Cruger, of New York, Among tha assistant engineers were

Horman Koye, of lenmark; Charles %llet, Jr., of “ernsylvenia; Jumes

dears, Jr. of New York: Charlaes liard and R.G. Bowie of laryland; and

10

Charles 1, Fisk, of Cormeotiocut, The directors complained of the

difficulty encountered in obtaining ths services of abls men beoause

of the advanced seanson of the yeer at which the company began its

oxistam'oo.ll But they seen to have sucoceeded very well,

The prinocipal exception to the selection of experienced northern

engineors was in the choice of rodmen., The directors usually chose

them from among the inexperienced applicants, The latter were most

often youths fran the neighborhood who were seeking careers in engineer-

ing. Some of the more pronising were taken on «a approntices and allowed

12

their toard snd clothing, Others were appointed strictly on trial and

had to pay their own .x'ponso.;la In “this va)y the canal became a school

in practioal engineering, a common proeedure in these days. The intention

of the Hoard in adopting such a policy was to promate interest in

internal improvemente in the south and to trairn & group of anginecrs

14

from among the southern youths,

10, Proceedings of Direators, A, 114-116; focuments Relating to the

i1,
12,
13.
14,

Chesapeake and Ohio Canal, July 11, 1840, loc. oit., pp. 126=137.
last inmaal Report (1829), Prooceedings of Stookholders, &, 33,
Hercer to Brysnt, suzust 27, 1828, Letter Book », 12,

Maroer to Fairfex, December 22, 1828,

1st Anmml Report (1829), Ppocecdings of Stockholders, s, 4B; ilercer to
Bryant, .upgust 27, 1829, Letter Beock A, 12; Herocer to Hoberts, October 4,
1828, ibid., 4, 30, It would be interesting to trace the submequent
cureers of these rodmen to se0 how suceessful the policy was., It ia
krown that severzl of the resident and assistant engineers later fourd
positions in the southsrn and western states.




The activities of the Board im this early period gave ample
evidence of its inexperience in the rminagement of oanal affairs. Note
vithstanding the careful seleation of skilled and tested enginsers, the
direotors reserved to themselves ﬁuﬂ,ml decision on every question no

matter how dohilaﬂ.m ?rutdzaatxl;hm:- frequently perticipated sctively

in the discussion of éngineering teolmicalities, With 1ittle or nb/experience
the Zoard collected solentifio instruments und data from every possible
souree, hore and ahmd;le Under such eonditions, it {3 not surprising
that the differences of opinion whioh arose bhetwean members of the
engineor department were frequently oarried over the head of the ohief
oengineer by appoals from aggrieved or ambitious underlings to the
president and the d!.reetorn.r' fnly on the tco infyrequent cocasions
when Judge *right adopted a firm attitude did the proper degree of order
emerge. In 1829, for sexample, he vetoced the plan of President lisrcer
to abolish the positions of volunteer rodmen by making them all inapeoctors
of magenry, for which they were utterly \mqmlifha.la

Tne directors had to determino the size of the oansl before the
final loeation of the line could he made or the estimates drawn up or
the bids ocalled for, The original dimemsions of the canal as proposed
b: the Virginia Board of Public ‘Yorks hud been thirty feet wide and

threa fest d-ap.‘:m The Chesspeake and Ohioc canel convention originmlly

16, "Fules and Repuletions for the ingineer Depertment,” /racesdings of
DPirectors, A, 107¢ 109-110 (November 22, 1828).

16, See, for eoxample, Rush to FPresident and Directors, London, Ootober 12, 1828,

17, Sea, for exsmple, Vright to Merocer, February 9, 1830, and Van Slyle
to lisraer, Pabruary 27, 1830,

18, Yright to liercer, February 24, 1830.

19, Specinl Report on the Completion of the Canal (FPebruary, 1881), Proceed-
ings of Stockholders, 1), 3518, This report is also printed separately.

It will be cited hereinaufter as Speocial Report on the Completion of the
Mﬁl. lm. 011:., 0‘50.



considered & canal thirty-two feet wide and four feet deep, but

eventually decided on & width of forty fest and & depth of four feat,

This was minimum size permitied hy the churter., For the purposes of

the fedorsl government, & larger eanal was desired. The i',5, Board of
‘ngineers made its survey on the basis of & oanal forty-eight feat wide

and five feet deep, The size fimmlly deternined upen by the loard of
Mrectors was sixty feod wide at the surface of the water, aix feet deep snd
forty-oight feet wide at the ba‘btm.m At first, u five foot ddpth would

21 'mhen

bs accepted, dut ultimately the full eix feet would be required.
the canal) wns extended below Little Palls, it was to Le generally eighty
foot wide., “here the Little Falls roed foreed a reduction of the waterway
to ssventy feet, the depth would bes inoreased to soven f‘mt.zz nbhove
larpers Ferry 4t wae plammed to redyca thov:iﬁth of the cunal to {ifty
foot, but final decision on that was ":i‘oaig;vcd for future deliberation. o

The directors determined to adopt the larger dimensions because
of the incresnsed edvantages which thoy geve at armsll sdditional comet,
The greater sirze would give the canml a oross am&m of 301 squ:re feot
ond n prisn of 58,862 2/9 cubic yards as oompared with 138 square fest
and 26,586 5/9 oubic yards on the New York, “emnsylvanie end Ohio canals.’®
It was estimated that this inoressed prism would reduce weter resistance

to the equivalent of unimpeded ses navigation. luch of themssonry work,

20. let annunl Report (1829), Proceedings of Stookholders, ., 40.

21. Report to Special Meeting (3eptember 10, 1828), Proceedings of stockholders,
&y 19.

22. Procesdings of iMrectors, A, 204 {april 22, 1829).
23, lst sinmnl Report {1828), “roceedings of itookhelders, 5, 46
24, Ibid., A, 40,



68,

the moat expensive purt of the construction would he umsffected by
the increase in sizc.zs On some sectliona, the Georgetown level for
exanple, the larger dimensions would pay for thenselves through the
grseter quentity of water power which would be available for aa:l.e.2|B
To men who were fully convinoed of the praoticability snd ceritain
success of this national canal projeet, who were building for the future,
and who were thinking in torms of steamhoats on its walors, industries
alonz its banks and centuries o? servise nhend, these advantages far
outweighed the inoressed ocost of the aom‘b.av
Yven hefore the Tirst contracts had bWeen let, an intsrnal rifs
in the compeny threstenod %o develop ovar the question of the eastern
toralyus of the oansl. The charter atated sinmply thut the waterway should
terminate at tidewanter of the “otonmme in the Distriet of Cn&m’bia.as
inch party conocerned had 1%s own ides ss to the interpratation of this
vague stipulstion, The Hosrd underatood it to mean the hipghest point
of the tide, ot the foot of Little Falls. socordingly the inmaugural
gorononies had been held near thet spots The repressntatives of the
city of Vashington insisted on & loostion more favorable to their oity,
o8 on the Eastern Branch. The Board voted aguinst any extension o the
canal below the Little Palls, at least until the westward progress of

the worit had reached Harpsars ?arry.zg The directors sgread, however, to

28. Ibid" I\'l. &‘.

27. 2pd Anmusl Report (1830), p. 7. "If, in its plan, the Hoard have erred,
it has arisen from their inadility to forget, thut a work deatined to
be the great centrsl thoroughfare of so meany 3tates, aund the Tirmest
bond of their happy union, should be commensurate with its great end,
and fulfil the wishes of the amrmmm. Gtt&sa, and People, who have
impreassed upon it this high bh&t&ctﬂrq

28. ict of Virginis, possed Jumery 27, 1824, Documsnts Relsting to the
Chesapeaie snd Ohio Canal, July 11, 1840, loe. oit., pp. 1=14.

29« Proceedinge of Directors, i, 29-30 (July 28, 1828).














































































































































































































































































































































































































































































































































































































































































































































































































































































































































































