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SUMMARY OF CLASSROOM VISITATIONS

No. of Visitation Forms:

CHARACTERISTICS OF THE LESSON OBSERVED
Aim or purpose-clear and attainable. . .
Evidence of definite plans for lesson. . .
Lesson development-orderly progress.
Vocabulary used-suited to group.
Questions-stimulated thought . . .
Learning materials-appropriate and varied.
Learning experiences-varied,
Pupil involvement—-participate actively, alert.
Provision for different ability levels . « + « o
Command of written and spoken English. . . . « « =
Teacher's knowledge of lesson content.

Summary activity-effective and clear .

Assignment—applicable and clearly stated . .

CLASSROOM MANAGEMENT AND ORGANIZATION

Routine classroom procedures established . . « + +

Control and discipline-firm, fair and sympathetic.

Attention to health and safety needs of pupils

consistent with purpose .
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SUMMARY OF CLASSROOM VISITATIONS
(Continued)

General order and cleanliness of room. . . . .
Use of bulletin boards and/or displays . . . .
Effectiveness of seating & furniture arrangement

Use of lighting and ventilation. . . . . . . . .

SATISFACTORY

i

NEEDS IMPROVEMENT

APPLICABLE

NOT
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ABSENCE DATA CODING SHEET

TOP SECTION

Teacher's Name: School

(Fold on dotted line and remove TOP SECTION)

BOTTOM SECTION

INSTRUCTIONS: Please reproduce the same six digit code you
used when completing the Job Diagnostic Survey by
responding to the items below.

Ttem 1: Enter the last two numbers of your telephone
number in the blanks.

Iiem 2: Enter the last two letters of your mother's
first name in the blanks.

Ttem 3: Enter the day of the month on which you
were born in the blanks. (Example: If the

day was August 2, you would enter 0 £ 2]

INSTRUCTIONS: Remove the TOP SECTION of this form by folding

and tearing on the dotted line above. The number below is the
data needed for this part of the research. This number repre-
sents the total number of separate incidences of absence that
you have had from work this school year. Each "incidence of
absence" 1s counted as one, regardless of the number of consec-
utive days involved. Please return the completed BOTTOM SEC-

TION of this form in the attached envelope via the inter-school

matl.

Incidences of Absence




APPENDIX C

1. Scoring Key for the Job Diagnostic Survey
2. Identification Coding Sheet

3. Visitation Data Coding Sheet
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SCORING KEY FOR THE JOB DIAGNOSTIC SURVEY

The Job Diagnostic Survey (JDS) measures several characteristics of
jobs, the reactions of the respondents to their jobs, and the growth need
strength of the respondents. Each variable measured by the JDS is listed
below, along with (a) a one or two sentence description of the variable, and
(b) a list of the questionnaire items which are averaged to yield a summary
score for the variable.

The JDS is based on a questiomnaire originally compiled by Hackman &
Lawvler (Employee Reactions to Job Characteristics, Journal of Applied
Psychology Monograph, 1971, 55(3), 259-286). A complete description of the
JDS is provided by Hackman & Oldham (The Job Diagnostic Survey: An Instru-~
ment for Diagnosing the Motivational Potential of Jobs, Technical Report
No. 4, Department of Administrative Sciences, Yale University, 1974). The
theory on which the JDS is based is described by Hackman & Oldham (Motiva-
tion Through the Design of Work: Test of a Theory, Technical Report No. 6,
Department of Administrative Sciences, Yale University, 1974).

For further information about the instrument and its uses, contact:

Prof. J. Richard Hackman or Prof. Greg R. Oldham
56 Hillhouse Avenue Department of Business Administration
Yale University University of Illinois
New Haven, Ct. 06520 Urbana, I11l., 61801
* # %

I. JOB DIMENSIONS: Objective characteristics of the job itself.

A. Skill Variety; The degree to which a job requires a variety of differ-
ent activities in carrying out the work, which involve the use of a number
of different skills and talents of the employee.

Average the following items:

Section One {4
Section Two {1
#5 (reversed scoring--i.e., subtract the number
entered by the respondent from 8)

B. Task Identity: The degree to which the job requires the completion
of a "whole" and identifiable piece of work--i.e., doing a job from
beginning to end with a visible outcome.

Average the following items:

Section One #3
Section Two #11
#3 (reversed scoring)
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C. Task Signifjcance: The degree to which the job has a substantial
impact on the lives or work of other people--whether in the immediate organ-
ization or in the external environment.

Average the following items:

Section One: {5
Section Two: {8
#14 (reversed scoring)

D. Autonomy: The degree to which the job provides substantial freedom,
independence, and discretion to the employee in scheduling his work and in
determining the procedures to be used in carrying it out.

Average the folloving items:

Section One: {2
Section Two: {13
#9 (reversed scoring)

E. Feedback from the Jcb Itself: The degree to which carrying out the
work activities required by the job results in the employee obtaining
information about the effectiveness of his or her performance.

Average the following items:

Section One: {7
Section Two: {4
#12 (reversed scoring)

F. Feedback from Asents: The degree to which the employee receives
information about his or her performance effectiveness from supervisors or
from co-workers. (This construct is nct a job characteristic per se, and
is included only to provide information supplementary to construct (E)
above.)

Average the following items:

Section One: {6
Section Two: 10
#7 (reversed scoring)

G. Dealing with Others: The degree to which the job requires the
employee to work closely with other people (whether other organization
members or organizational "clients").

Average the following items:

Section One: {1
Section Two: {#2
#6 (reversed scoring)
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II. EXPERICNCED PSYCIOLOSICAL STATES: The poychological impact of the job
on the employees., These three psychological states are viewed as mediating
between objective job characteristics (listed above) and the affective
(e.g.; satisfaction, motivation) and behavioral (e.g., performance quality,
absenteeisa) responses of employees to their work. Each of the three con-
structs are meacured both directly (Secticn Three) and indirectly, via
projective~type items (Section Five).

A. Experienced Meaningfulness of the lork: The degree to which the
employee experiences his or her job as one which is generally meaningful,
valuable; and worthwhile.

Average the following items:

Section Three: #7

#4 (reversed scoring)
Section Five: {6

#3 (reversed scoring)

B. Experienced Responsitility for the Work: The degree to which the
employee feels accountable and responsible for the results of the work he
or she does.

Average the following items: -

Section Three: #8, {#12, #15
#1 (reversed scoring)

Section Five: #4, 7

C. Knowledpge of Results: The degree to which the employee knows and
understands, on a continuous basis, how effectively he or she is performing
his job.

Average the following items:

Section Three: #5
#11 (reversed scoring)

Section Five: {#5
#10 (reversed scoring)

ITII. AFFECTIVE RESPONSES TO THE JCB: The private, affective reactions or
feelings an employee cets from working on his job. The first two constructs
(general satisfaction and internal work motivation) are measured both
directly (Secticn Three) and indirectly (Section Five).

A. General Satisfaction: An overall measure of the degree to which the
employee 1s satisfied and happy in his or her work. (This measure has been
shovm to predict both turnover and absenteeism-~i.e., the lower the satis-
faction; the more the turncver and absenteeism).

Average the following items:

Section Three: #3, #13

#9 (reversed scoring)
Section Five: #2

#8 (reversed scoring)
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B. Internal Verk Motivation: The degree to which the employee is self-

motivated to perform cfifectively on the job. This measure previously has
been shown to relate directly to the quality of the employee's work.

Average the following items:

Section Three: #2, #6, #10
#14 (reverse scoring)
Section Five: #1, #9

C. Specific Satisfactions: These short scales tap several specific
aspects of the employee's job satisfaction. They all relate positively to
the general satisfaction measure (Construct A above), but the specific
satisfaction with "growth" (Scale 5, below) relates most strongly to the
characteristics of jobs themselves.

Cl. "Pay" satisfaction. Average items #2 and #9 of Section Four.

C2. "Security" satisfaction. Average items #1 and #11 of Section
Four.

C3. "Social" satisfaction. Average items #4, #7, and #12 of Section
Four. ’

C4. "Supervisory" satisfaction. Average items #5, #8, and #l4 of
Section Four.

C5. "Growth" satisfaction. Average items #3, #6, #10, and #13 of
Section Four.

IV. INDIVIDUAL GROUTH NEFD STRENGTH: These scales tap an individual differ-
ence among employees--namely, the degree to which ezch employee has a
strong vs. weak desire to obtain "growth" satisfactions from his or her
work. Individuals high on this measure have been showm to respond posi-
tively (i.e., with hizh satisfaction and internal work motivation) to
complex, challenging, and "enriched" jobs; individuals low on this measure
tend not to find such jobs satisfying or motivating. The questionnaire
yields two separate measures of growth need strength, one from Section Six
and one from Section Seven.

"Would Lika" Format (Section Six)
Averace the six items from Section Six listed below. Defore
averaging, subtract 3 from each item score; this will result in a
summary scale rancing from one to seven. The items are:
#2, #3, #6, #8, #10, {11

"Job Choice" Format (Section Seven)
Each item in Section Seven yields a number from 1-5 (i.e., "Strongly
prefer A" 1is scored 1: "Neutral® is scored 3; and "Strongly prefer
B" 1s scored 5. Compute the need strength measure by averaging the
twelve items as fullows:
#1, #5, #7, #10, #11, #12 (direct scoring)
#t2, #3, #4, #6, #8, #9 (reversed scoring)
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V. MOTIVATING POTENTIAL SCORE: A score reflecting the potential of a job
for eliciting positive internal work motivation on the part of employees
(especially those with high desire for growth need satisfactions) is given
below.

Motivating l' Skill Task Task £ Feedback
Potential = X ! Autonomy} X

Variet Identit Significance : from the
Score (MPS) i L 3y £

i

Job

-

‘
i
——
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IDENTIFICATION CODING SHEET

INSTRUCTIONS:1 You are asked to respond to each of the items

below. By doing so, a six digit identification code will be

produced which will allow the researcher to correlate the data

from the three data collection instruments to be used in this

research. This six digit code will be unique to you as a par-

ticipant and will be known only to you. This procedure is to

assure anonymity of responses.

Item 1: Enter the last two numbers of your telephone
number in the blanks.

Item 2: Enter the last two letters of your mother's
first name in the blanks.

Item 3: Enter the day of the month on which you
were born in the blanks. (Example: If the

day was August 2, you would enter 0 2 «)

lThis form was attached to the Job Diagnostic Survey.
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VISITATION DATA CODING SHEET

TOP SECTION

INSTRUCTIONS:1 Please reproduce the same six digit code you

used when completing the-Job Diagnostic Survey by
responding to the 1tems below.

Item 1: Enter the last two numbers of your telephone
number in the blanks.

Item 2: Enter the last two letters of your mother's
first name in the blanks.

Item 3: Enter the day of the month on which you
were born in the blanks. (Example: If the

day was August 2, you would enter 0 2 )

INSTRUCTIONS: Remove the BOTTOM SECTION of this form by folding

and tearing on the dotted line below. The BOTTOM SECTION should

not be returned.

BOTTOM SECTION

Teacher's Name: School

lThis form was attached to the completed Summary of
Classroom Visitations.
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