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ChaptbDeersilgon Process

Section1l.I Summary of AfThe Pr omo

The Pronis a musicaby Matthew Sklar, Chad Beguelin, and Bob Mattiat tells
the story of Emma Nolan. Emma is a queer high school stuwdertias beemannedrom
attending herhigh school prom This banwas enactedy the local Parent Teacher
Association aftethe townspeople learned Emma mtertionto bring a samsex partner
to the event. The story begiathe opening night party f@leanor The EleanoRoosevelt
Musical a fictional performancstarring Dee Dee Allen and Barry Glickman. During the
partywe are introduced to tee two characters along with th&iends and fellow actors
Trent Oliver, and Angie Dickenson. Tle four characters are anxiously awaiting the
opening nighteviews Once the reviews comg, theyare devastatealy thescathing press
and social medigosts While agonizing over the reviews on twitter, these four actors
stumbleacross trendingewstweet aboutE m m aséos. In a moment of pure narcissism,
these actordevisea charity stunt aroungmmain the hope ofeestablising their celebrity
image From there, theytorm the fictional town of Edgewater, Indiana as celebrity
activists forcingt he ms el v e s i Throoghdatrthe stdrysthede iadtoes bombard
the locals withgrandioseand ill-receiveddisplays of pride and acceptanaé first, this
causeembarrassmeribr the shy character of Emmidowever,Emma and the Broadway
actors beginto el at e and take on .E&mnalbegindthioemedost bet t e
of her shell, develop confidence, and polagetically embrace herself. In contrast the
Broadway actors begin to shed their layers of narcissismb&edme comfortable
displaying their true selvesn doing s they find surprisingcommoralities with the

1



townspeople of EdgewatefAs this happensthe mentality oftownspeopleshifts. They
begin to open their mindegcome more connectedEmma,and grow to ecept hequeer
identity. The story culminatesn an altinclusive prom. The Broadway actors have
combined theifinancialresources to throw Emma a prom she will never folyh the
help of the newly opemindedlocals they createdan event that welcomesudentdrom

all regions to join in celebrationThe final momentcombinesmessages oE mma 6 s
steadfastndividuality and theconfident flar of the Broadway actors to build a prom for

everyone.



Section 1.2 TeamConcept Meeting

During our firstdesign meeting, thereative team including: Director, Nathaniel
Claridad; Costume Designer, Bailey Hammett; Lighting Designer, Christian D.
Henrriquez; Projection Designer, Jerran Kowalski; and |, astbaic Designer, met to
discuss lte initial reactions we had to the stoAs amajority queeridentifying creative
team,we had an instant connection to Emma Ndlasm ¢ h.#s oard¢etnaliscussedhe
story, wefelt animportanceo make her character and story feel truthéuid relatale for
audience memberEmmafacescountless moments of discrimination and harassment from
her parents, former friends, classmates, and community menieese are several
moments in the story where Emma talks about losing her closest friends and family
members after she revealed her queer identgny individuals within theLGBTQ+
communiy share experienceghich are similato Emnmad s  sBeaauseyof thiour team
felt a strong responsibility tkeg this story groundedWe wanted totell a story that
audiencesvere engaged in, witut lettingt h e  mulight-leeartedten@and whimsy
diminishthemessage of acceptance

In direct contrast to the character of Emmve, havethe storyof four overthe-top
Broadwayactors When discussin@ee Dee, Barry, Trent, and Angieur team identified
two challengeghatthese characteggesent totie focusof events The first challenge is
that theBroadway actorembod the whimsical overthe-top musicaltheatre personages
that risked overshadowng Emma Since our primary goal wa® k e ep Emmaod s
grounded we knew we would have to use tlse four outrageouscharactersas a
juxtaposition toher. The seconahallenges that theopening scene ofhe Pronmfocuses

solely on these four Broadway actorBhere areten to fifteen mnutes of performance

3
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before the audience is introducedEmma.In response to this,un team decided to use
this as a opportunityto highlight how outrageous these charactersFamethe first portion

of the scene, wevanted audiences to baptivatedy the scale, glamor, and extravagance
of these charactersThen by the end of the scene, we hoped that audiences would
understand how much of an exhausting facade these four Broadwayveetemitting

on.

Once our team identified the dynamic betweerseélopposing worlds, we were
able to establish the emotional narratared goalsof our production. Ouprimary focus
was on the character of Emrbg crafting a realistic worldfor herto be grounded inn
turn, wewanted to ustheworld of theBroadwayactorsas contrasting elemesthat invade
E mma 6 sd, creatingh push and pull between the tvgy. the time we get to the finale,
the worlds would collide in a promewly hat sho
accepting and vibrant world.

Shortly afterthe meeting, | had a clear idea for the research and overall design
approach. The book farme Promdoes not set explicit guidelinésr the use of the space,
however events in Emmads high school of t en
Because of this, | knew that | wanted to &sen mahigh schoolas my focal poinand
create aunit set that other scenesuld bebuilt around By nature of the opening sequence,
we would have to start the stowith this extravagane of New York City. After that,
however, we couldvipe awaythis facadeand reveal a more realistic and flestoed
| ocati on f or EThislavel®f rdalisrgwouldtheh servdths core of the
design, while allowing fomoments ofcontrast andlair wheneverthe Broadway actors

interjected



Sectionl .31 ScenidResearch and Imagery

The next phase of the design process was research. In this phase | began to compile
imagery hat best supporédthe conceptsestablished in our first meetinghe focus of trs
research was to establish the visual el ement
actors, the finale pronalongwith some general imaggefor otherlocations in thestory.

When looking ainspirationforE mma 6 s | wamted talestablish the feeling of
the fictional town ofEdgewater, IndianaVy jumping off point for this was imagefyom
small midwestern town®eing from asmall town inMichigan, | had thebenefit of first
hand experiences with plackise Edgewater| startedthis research by looking back to
locations frommy childhood | thenwidenedmy scopeto othersmall townsthroughout
Indiana and neighboringstates. My goal was to build this fictionkcation with the
quintessential imagery of smalltown American lifde locations | pulled from included
local high schools, student hangout spots, chain restaurants, local motels, cagvenien
stores, and other commg@aces The most compellingharaceristic of these placewas
theaged lived-in quality of Midwesern townsIn most places the local infrastructure is a
mix of antiquated and utilitarian aestheti€se occasional new construction is bound by
function over form with most placesbeing remnants of a past er&ublic schools,
restaurants, and businesses are often a collagelotectural elements ranging from the
1960060sear | y fuzndudedsaysagewand dolor schentlest have been updated
on occasion(FIGURE01-06) These images felt like thgyrovided a truthful andealistic
sense of place. Ultimately this felt like tgeounding qualies our team was looking for

and served as nyuidingaesthetics foE mma 6 s withim Edgeivaterindiana



After gathering a sense &@mma 6és wor | d, I started |
world of the Broadway actors. When the creative team was discussing this werld, w
envisioned a bombastic, ostentatious, anerthe-top setting for these characters to live

in. During the first meeting, the director, Nathaniel Claridad, brought up the idea of

creatingg Aipasti clke dforNdv eY @Wesvaniedtgdistllehdlasteyn c e .

elementof New York into kewisualcomponentsThe elements | started to focus oeres
the city lights, video billboardsin Times Square, and Broadway marguéelGURE 07)
The goal of these elements was to bring a senspuénce scale, and spectacle toet
opening sequence. Welt like this aesthetiavould help highlight the bombastic and
narcissistiqpersonalities oDeeDee, Barry, Trent, and Angie.

As our conversations continuedeWwoked at moments where we wanted ttveo
worlds to merge.To accomplishthis, we decided tancorporate secific elements of
lighting and media into the scenic concéfith lighting, we explorel elements that could
start off as generic school fixtureand thenburst with color. As we looked amy
inspirationimages for the high school, we became interested indtee of clerestory
windows andpracticallighting fixtures. (FIGURE04-05) The Ighting designer Christian.

D. Henrriguez and | discussed tpetential these would have to shape the space. We
wanted to incorporate thegkeasas significanelemensin thescenicdesign. Our idea was

to have window lightboxes amutacticalfixtures that would change dependingwhich
scenewe were in In some scenes we wanted them to appear as frosted windows and
everydayfixtures, while becomingcolor changing pulsng, or chaség elements for other
scenes. This would allow us to cragiwmlocatiors andincrease the spectacle wieserthe

Broadway actors imposed themselvestoworld When it came tonediaelementswe

ooki



wanted to explore wayof bringing social media and a larger digital presemte the
world. There are key moments of this story where the plot is driven by social.medse
included momentsvherewe seghe Broadway actors anticipating press revieme hear
news clips on t wi twe seeews nteruiews \Etm membess obtheo r vy ,
Parent Teachers Association, ame see thenusic video that Emmpoststo change the
mindset of her peer&ecause of this, we began to explavays in whichsocial media,
news reels, and other digital contentuldappear irthe design. (FIGURBS8)

The last thing | began to look at were visuals for the firthle promitself. This
was the moment where Emmadés wor lcohvemgedd t he
In the story, the Broadway actarembinetheir financial resource® fund a school prom
as a gift to Emmal-or this, Istarted looking into ways that we could shape the school
interior with decor, lighting, and media. We wanteddafigurea space that felt connected
to Emmads char act erir. wanieadrlgcoravershtiovitigthe@ostuneev e | o f
designer, Bailey Hammett, we discussed creadiigroughline of color foEmma.We
decided that Emma wouldequentlyhave purple elemesitto identify her These purple
elemenswould appear in either a costume or scenic location that she felt safe in. This was
something | knew we needed to carry into the final prom, so | began to find imagery of

upscale prom décor with prominently purple accents. (FIGORE))
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Sectionl.41 Preliminary ScenidDesign

The next phase in the design process waprileninary design. During this phase,
| began to explore the scenic ideas presented in my research. | started my process by
creating at 0=1® 0 soolarheatral model that explored the feeling, forms, and
gestures for the locations in the stofjae modelwaspresented to the director and other
members of the design team for feedba@skwe moved forward with the idedjs model
continued to serve astool todiscuss the aesthetics and functions of the show.

When approaching thiscenic design, | knew that my focus needed to be on telling
Emma 6 s Liketoarrteam discussed in the concept and research phasepdant
building a world that felt realistic and focusech E mma 0 FRor ny pracésgthe first
aspect othiswasfinding a single location that served as the heart of the.slbrg being
the space thas closelyconnecedt o t he conf | | hethigh stchodlema 6 s
second aspect wasldresig the visual scale of the performance venwaso knew that |
wanted to create a show portal that would tielfi the visuakcale of thespaceThe portal
would make the scale of the space faele relatable to the perfornsewnhile still allowing

the necessary spateecreate her high school aal otherlocations inthe story

Once | determined t ha primayerashs mysdesigp ol wo ul

| began to pull ideas from nmgsearch and personal experientegas drawn to the idea
of small public schoolswith a large mixeeuseroom. These schoolsiten have a single
room that functions as a cafeteria, gymnasium, and auditoriuihis idea of a

i ceg fy mat owouldaliow me to combine wariety of research elements and create a
flexible locationfor us to build the story withinThe design for this spaees created by

three simplewalls, eachwith a row of clerestory windowning the top. Entrances into

13



the space were possible througtllways on the stage left and stage right sidiéhe stage,

along with a set offunctional doors along the upstage wall provide center stage
entrance. To complete the visual, | introducedseiesof architectural ceiling trusselsat
doubled aoverhead masking FIGURE 11). This space served as a shell foultiple

scenes including a school hallway, the gymnasium, the auditorium, an event space for the
school proms, and other locatidnsth inside and outside tfe £hool. (FIGUREL1-17).

After decidingwhich elementswould make upghe school, | began to create the
show portal. As | designed the portal | began to work back and forth between it and the
school interior. My goal was to have two id¢laatinfluence each other, whileeepng the
portalneutral enough tlunctionindependentlyparticularly for thdocationsetoutside of
the schoalTo achieve thisl pulledinspiration from he schoolwindows and designed the
portalasa series of square¥hese squares allowed us to extémelighting, media, and
scenic motifs thaChristian, Jerran and | were interested inWith this designlighting
would be able to extend the ideaaaflor changing elemesit and media would have an
everpresentsurface for texture and imagefVhis added to our possibilities and fluidity
for when transitionindpetweervarious locationsFIGURE 1117)

With the portal and school being completetdeganexploring the other locations
within the story The® settingsncluded the opening night party in New York, a motel
room, an Ap pcorednieneedstore, amd a monster truck rally. For these, | turned
back to my research and digtllwhat felt likethe essentiaklements foreach location.
Once | had a@ense for each, | began cregtimits thatcouldbe introduced by beinglled
on, flownin, or some combination of botAmong these units, the ooa thelargestscale

was the opening night partwhich is the firsnomentof the story. This scengould set

14



the tondor the world ofBroadwayactors. The idefor thismomentwasto encompass the
extravagance of New York City, by creating@rersized marquee and skewsltboards

to emulate Tmes Square.Additionally, the goal for this first look was to completely

obscure the schoolhrough this, | intended to creadestronger contrast between she
worldsonce New York City was stripped away and
(FIGURE 12)In contrast tahis look, the other units wedesigned asmaller gstures that

existed between the two worlds. The goal of these units was to provide a scenic element

that gave context to the location and provide characters with pieces to interatt igh.

end these units woulgrovidea variety of movement and staging possibilif@sDirector

and Choreographer, Nathaniel and Maur{fe¢GURE 1316)

The final aspect of the preliminary scenic design was the finate. Asour team
haddiscussed in the research and concept meetings, we wanted thisgmbenent where
Emmaés worl d and t he woolidéahd corivergeThiemoBienb adway ¢
needed to be eelebraibn showcasg the growth oEmma, the Broadway actoend the
people of EdgewateBecause of thiour teamwanted to combine all design elements to
sculpta spectacle of color on stageor the sceniaesign of tis moment we were set
within the school interior We wanted to create a visual progression of elemnegrttss
moment. We wanted to begin with the empthoolinterior, then as the final musical
numbers and actiortakeplace,we would havehe characters transformetlscenernand
help build theprom on stageFor the visuals| was interested ithe balloons, swagsf
fabric, and disco ballballs | found in my research imagery. | started to combine these
elements and found ways to createments wherthe other designers andduld interact

The final look became a room that was filled with large sheer fabric panels, a disco ball,

15



and balloons. The fabric panels provided a similar purple color to the tones that our
CostumeDe si gner , Bail ey, was U ssizen andtransluceBtmma 6 s
quality of the panelsvould also provide surfaces and depth for the Lighting and Media
Designers, Chrisanand JerranTheycould useéhese panels tadd additional texture and
colorswhich helpedshape the space into somethimgrecaptivating (FIGURE17)

During our meeting, | received generally positive feedback from the director and
other designers. We all felt like this was the appropriate direction to continue with. From
here we would explore staging options, other ways lighting and media teuld
incorporatednto the design, and what other colors, textures, and details would be present

in the design.
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Sectionl.51 Final ScenicdDesign

Thefinal meeting of the design phase is where we presentesbthpleteddesign
for this productionin this phaseddvancedhe ideas that were discussed in our preliminary
presentation anexplored additionahougts forstaging, color, texture, and foriwor this
phasel provided a 0 =-Q 6 scol@ madel with a series of photographs that showed
the possibilities of each scene and how the story would be able to function on stage. This
version of the model and scehgscene photographs continued to veeras a
communication tool between the director, otliesigners and myself as we moved
forward intothe productionphase. The model also served as a visual reference for the
director and thstage management tealaringrehearsal§FIGURE 1830)

When moving into the final scenic design, there were very few conceptual changes
that needed to be made. The only significadjustmentsvere due tdoudget and labor
limitations thatwere revealeduring the cosbut phaseGiven these limitations, wenew
that we would have to cut a few of the suggested uhigslargest impact being the Times
Square screens and Tahelewith theses duts, | ikedanithitteen uni t
Media Designer, Jerran, to createematesolutiors for these scene3.o compensate for
these cuts, w decided to introduce a rear projection screen into the desigrprokided
an element that coulbe flownin to separatespecific scenefom the visuaklementof
the school. In additiorthis screerallowedus to create a variety of backdrapsltextures
to establismew locations. This choicelongwith supplemergry prop units,ultimately
enhanced theempoof transitionsand helped keep the story on tra@KGURE 2325, 27
29) Aside from theseaalterations the majority of this phase was spespecifying the

aesthetics, function, and proportional relationships of the existing design ideas.
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When it came to refining the aesthetics, color, and textures in the design, | started
with the school. The treatment of the school came to life during our research phase. | knew
that | wanted to establish a school color schemesaptbre thequintessential imagery of
American public schools. The color scheme we landed on was primarily a sapphire blue
with accents of @y, white, and gold. This color scheme came up as a topic during our
research meeting. As we looked through the imagdirgdesigners gratated to thisasour
base palee. Thiscooktone neutral palette allowed other objects to stancuodéallowed
media and lighting to manipulate the tomi¢gh easeWith that beingestablishedl was able
to render the interioof the high school. The look | created centeredinderblock walls
that were painteth this color scheme In addition tocreating acolor scheme, our team
also imagined a fictional mascot for this school. The script notes that the high school is
named fAJames Ma d hosvever théte igrfo nofecohnmascot or sport team
affiliation. This was an opportunity faur teamto insert something fun into the design.
After rounds of ideas and voting amongst ourselves, we landed on the Buteaised
this mascotn text ard imagery around the schodlhis was included obanners, lockers,
trophies, baatropsduring the Parent Teacher Association meetings, and letterman jackets
thatthe athleticstudents woreAside fromschool branding, éxploredotherelements that
added to thepecificity ofthisschool. For this | returned to the idea of thized-usespace.

The firstelementl created were two sets of lockers. These umitsted in the stage left
and stage right hallway At first theseappeaedto be part of thénallway, however they
had the ability to roll on stage afmtm a hallway athe centerof the stage(FIGURE 18

19) The secondhing that was added were auditorium lighting positions. For this idea |

worked with the Lighting Designer, Christian,designpositions with instrumentkat felt
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like practicalfixtures ina schoolauditorium These fixtures served as scenic elements
while providing additionabpportunitieswith practicallighting elements. Tése elements
took the form oftwo overhead trusses that could be flown in for various scenes @and fo
lighting booms thatooked like permanent side lighting positiomearan auditorium.
(FIGURE 26)The third and final element was a rolling stage unit. This unit was designed
with stairs on one side and a flat edge on the offfes. stagenadthe freedom to rotate
180 degrees and track up and down stage via automation. This gave us the ability to create
an auditorium stage when the flat side faced downstage, a set of gym bleachers when the
stairs faced downstage, and multiple positions on dtagesein other scenegsFIGURE
20, 21, 26)

Aside from the school, we had other uritat helpedet upthe other scenes. The
first look we have is the opening night party in New York. For this we were able to keep
the oversized Broatleanop . mimduwe ¢ unlaat| yeadveid d
the idea of the Times Square billboards, howevlee overall look was successfully
preservediia the exaggeratestale of thanarqueethe use of alternative media elements,
andadditional set dressing prapbhis scene carried the ifiteand sparkle thtave wanted
for the Broadway actors and provided a visual contrast when we revealed the school.
(FIGURE 23)From there, | approached the other units that we used to tell the story. With
each of these units my focus wasdistilling the essence of each place. | explored simple
imagery, formgcolor,andtextureto capture tesemotifsin smaller scale urstThese units
included Appl ebeebs, a bench wagon outside
bedr oom, abeddoomEJushlgk® aur discussioduring the preliminarydesign

meeting, these units also provided the Director and Choreographer, Nathaniel and Maurice,
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options for staging. These elements provided a vaoétyovemerd and possibilities
without sacrificing the timingf musicor transitims. (FIGURE 2429)

The lastlook of the design was thgrom finale. With this we were able to keep
most of the ideas that were presented in the prelimoesignphase. With this | was able
to source a lavender sheer fabric to create swags and panels that shaped the space. In
addition,we had a largéisco ballatthe centerlight-up balloon trees, arldoseballoons
that could be scattereatross the stag8etween these elements, costumes, lighting, and
media, the spacéhat was once the schouwlas able to transform inta spectaalar
celebration(FIGURE 30)

By the end of this phase, the director and other designers were pleased with the
direction of the design. It provided a clear direction for the story while offering
opportunities to discover moments along the way. Once this was accepted, we proceeded
by presenting our idea® the shops andntering thecostout phase In the following
meeting,we presented additional information and specificationseginthe production

process.
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