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effectiveness. Organizational Behavior and Human

Performance, 30, 87-108.
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Appendix A

Vision Script

At BKC, we make a pledge that our customers will

receive high quality printing and binding. Let me explain

my vision for BKC. This vision describes my long-term and

ideal goals for BKC -- it is the direction we will be

heading well into the next century.
From the first day of business, I have prided myself on
the fact that BKC strives to give the customer a gquality

product. In the early days of the company when I had only

a handful of employees, I would often help assemble the

binders on large orders. One time we had completed an

entire order when the customer called and told us that they

had rewritten a set of pages. They needed us to insert the

new pages right away. We were under a lot of pressure with

other orders, so I explained to my employees that BKC is

here to assemble guality products and that we will do

whatever the customer wants. The customer was amazed that

we made the changes so quickly and accurately.

In fact, just a few months ago, a large order of 30,000

binders was due to be shipped out one Friday afternoon.

While packing the binders in boxes, a supervisor found that
many of the binders had errors. Well, the supervisor got

together with the binder employees and they decided that
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they would work into the night and even come in over the
weekend to fix the mistakes. They' made sure that the
binders "meant guality."

When BKC began to grow quickly, I realized that I
needed a way to tell each employee that we are in business
to produce top quality products. So, I developed the
following company vision of where we are heading:

BKC Printing Company is in the business of

providing both national and international binding

and printing services. We pledge to our

customers that every binding and printing job

will be perfect. In order to have high quality

products, we are constantly striving to develop

new techniques and methods of delivering perfect

binding and printing. We are on the road to

providing the highest quality products through
continual striving for improvement.

To sum up in a vision statement, "BKC 1is bound to

quality!"

our competitors are located throughout the United
States. You know, a couple of months ago, one of our main
competitors, Decautur Printing - they are located near Fort
Wayne, Indiana -- told me that they don’t think we are good

enough to compete with them. I know that we are. So, your

performance during this experiment will be compared to the
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performance of employees at Decautur Printing and at another
competitor - Skyway Publishing in Colorado Springs.

I know that this task is pretty difficult, but I really
think that you can do well. It has been my experience that
business students like yourself pick up the task pretty
quickly and are able to turn out the high quality binders
that BKC is known for. We’re counting on you and I think

you’ll do a super job. Just remember, "BKC is bound to

quality!"
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Appendix B

No Vision Script

About 80% of our jobs are printed on high-grade machine
coated paper while the remainder are printed on high-grade,
long-grain paper that is similar to what most people use in
copy machines. Because our business revolves around paper,
for‘the pages, and cardboard, for the binders, I would like
to tell you a little bit about the process of making paper.

The process begins with trees. After bark is removed,
logs are fed into a "chipper" which cuts the logs into wood

chips. These chips are then ground up using water and an

abrasive stone. Sometimes hot steam is used to soften the

chips. Depending on the type of paper desired, a variety of

other machines are used in conjunction with several types of

chemicals in order to soften the chips. At this stage, the

ground up chips are called mechanical pulp.

Next, the pulp undergoes mild chemical treatment,

usually consisting of a sodium sulfite solution buffered

with sodium carbonate. Sometimes a "no-sulfur" sodium ash

is used instead. These chemicals are called the "cooking

liguor." The pulp is cooked in the liguor under high

temperatures and pressures. The cooking process eliminates

the non-cellulose fibers from the wood components. The used

liquor can serve as an ingredient for a variety of other
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purposes, including tanning agents, linoleum adhesives, and
a road paving material.

Next, the pulp is bleached to produce white fibers.
The type of bleaching operation depends on several factors:
the type of wood used to make the pulp, the pulping process,
the degree of whiteness desired, and the purpose for which
the paper will be used. For some pulps, a strong bleaching
agent is required such as hydrogen peroxide. A newer
technique uses a combination of chlorine and oxygen to
bleach the pulp. Instead of bleaching the pulp all at once,
there are usually several stages of bleaching.

After the bleaching is complete, the pulp fibers are
washed to remove chemicals and impurities. They are then
give a mechanical treatment called refining, which makes the

fibers stronger. Rosin and alum are added to increase water

resistance so that the paper is suitable for pen-and-ink
writing. At this stage, pigments and dyes are added if
colored paper is desired.

At this point, the fibers, which contain mostly water,

travel through a machine at a very fast rate. The machine

drains the water using suctioning devices as the fibers go
through. The result is a wet web of paper that is carried

on a conveyer belt to a pressing machine that smooths and

dries the paper.

By now, the paper is over 20 feet wide and on large
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rolls. If desired, coating materials are added which produce
a smooth or special surface. It is ready to be cut to size
and finished for shipment. The rolls are trimmed, sorted,
counted, and packaged. The paper is then transported to the

customer, in this case, BKC Printing.



224

Appendix C

Task Strategy Script

[Note: For the task strategy condition, this script

followed either the vision or no vision script]

Before we start, our training department has developed
work methods so that there are fewer errors. You might want
to try some of these, or if you have any of your own ideas,

you might want to use them -- it’s up to you.

You may want to use the empty desks around you. Place
the instructions somewhere you can refer to them quickly.

Place the section dividers and pages on your right or on

another desk in front of you, the binder you are working on

in front of you, and place the other materials to your on

another desk. to your left.
Another helpful thing to do is to write out the order
that the pages will go in - on a piece of scrap paper or on

the back of a questionnaire, please do not write on the

instructions or the answer key - and then insert these pages

into the binder once you know the order of the pages for

that section. If you write out the order for several

sections at a time, be sure that you allow yourself enough
time to gather and insert the pages.

Also, read the instructions carefully. Many of the
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pages have similar titles, so be sure to take your time.
Let me give you a hint - do not to spread the pages out

on the floor or desk - this takes too much time. Because

the pages are in alphabetical order, we have found that

people do better if they leave the pages stacked up, pulling

the pages out as needed. Again, these are only suggestions

- its up to you to decide whether to use them or not.

Does anyone have any questions?



226

Appendix D

Attitude and Perception Items

Task Satisfaction

In general, I was satisfied when doing the task.
I felt satisfied when assembling the binders.

I am generally satisfied when doing the task.

I did not feel satisfied during the task.

Congruence of Beliefs and Values

Quality is the most important aspect of this job.

Inserting as many pages as possible is more important than

making sure there are no errors.
The CEO is too fanatical about having high quality binders.

The CEO has good reasons for being concerned about quality.

Trust in the Leader

I have complete trust in the CEO.
I do not believe what the CEO says.

The CEO is trustworthy.

I find it difficult to trust the CEO.

Liking the Leader

This CEO is a really likeable person.
The CEO seems like a terrific person.
I would have trouble getting along with the CEO.

I really don’t like the CEO.
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Charisma - Form 8"

The CEO ser?ed as a role model for me.

The CEO mobilized a collective sense of mission.

The CEO instilled pride in being associated with him.

The CEO engaged in words and deeds which enhanced his
image of competence.

The CEO made me aware of strongly held values, ideals, and
aspirations which are shared in common.

The CEO demonstrated a strong conviction in his beliefs and

values.

The CEO projected a strong, dynamic, aqd magnetic presence.

I am ready to trust the CEO to overcome any obstacles.

I have complete confidence in the CEO.

In my mind, the CEO is a symbol of success and

accomplishment.

Charisma - Form 5°

The CEO makes me feel good when I'm around him.

The CEO makes me proud to be associated with him.

The CEO is someone in whom I have complete faith.

* Form 8Y items are taken from Bass (1985). Form 5R items

are copyrighted by B. Bass and B. Avolio. The survey from

which the items are taken is licensed by Consulting

Psychologists Press (CPP), Inc. and any reproduction or

use of the survey and/or items must be approved by CPP.
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The CEO has a special gift for seeing what is really
worthwhile for me to consider.

The CEO has my respect.

The CEO shows enthusiasm for what I need to do.

The CEO has a sense of mission which he communicated to me.
The CEO increases my optimism for the future.

The CEO has my trust in his ability to overcome any

obstacle.

Enthusiasm for Task

I couldn’t wait to get started on this task.
I was not excited about doing this task.

I thought this task was really fun.

I was enthusiastic about doing this task.

Enthusiasm for Vision

I was enthusiastic about assembling high quality binders.

I was not excited about making sure each binder section

had no errors.

I found that trying to make no errors was a lot of fun.

The idea of trying for few errors was really exciting.

Willingness To Work in Future

I would like to work for the CEO on another experiment in

the future even if it meant getting paid minimum wage.
I would volunteer my time to participate in another

experiment for the CEO.

I would NOT be willing to work for this CEO in a real job
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in the future.

Even if the pay were 10% below average, I would like to work

for the CEO in a future job.

Intellectual Stimulation

The CEO’s ideas have forced me to rethink some of my own

ideas about performing this task.

I felt I learned something from the CEO about doing the
task.

me with new ideas about assembling the

The CEO provided

pinder sections.

The CEO didn’t give me any ideas about performing the task.

I didn’t really learn anything from the CEO about assembling

the binders.

Inspiration

The CEO motivated me to do better than I originally expected

I would do.
The CEO aroused in me the effort to work better.

Because of the CEO, I did better than I expected I could do.

The CEO stimulated my efforts to excel.
The CEO heightened my motivation to succeed.

The CEO increased my optimism for the future.

Task Clarity

I knew exactly what to do on this task.
I was not very sure how to insert the pages.

I knew how I was supposed to insert the pages.
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I was not clear about how the task was to be done.
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Appendix E
Goal and Self-efficacy Items

self-efficacy Magnitude - Quality

Below at the left are listed the number of errors that you
might make when inserting the pages in the next 15 minutes.
Indicate with a Y for wWYyES" or a N for "NO" whether you

think you can make that many errors or less.

ERRORS Y OR N

20 or less ___
18 or less o
16 or less ___
14 or less o
12 or less o
10 or less - "
'8 or less o
6 or less HL
4 or less -
2 or less —
Y —_—

Self-efficacy Maqnitude.— Quantity

Below at the left are listed the number of pages that you

might insert into the binder in the next 15 minutes.

Indicate with a Y for "YES" or a N for "NO" whether you
think you can complete that many pages or more.

HOW CONFIDENT ARE YOU?
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PAGES (0 TO 10)

5 or more o
10 or more o
15 or more e
20 or more o
25 or more o
30 or more o
35 or more o
40 or more .
45 or more B

50 or more

Sself-efficacy Strength - Quality

Indicate your degree of confidence in being able to make

that number of errors oOr less on a scale of 0 (no confidence

at all) to 10 (complete confidence) in the next 15 minutes.

This is your confidence in making that number of errors or

less.

HOW CONFIDENT ARE you?

ERRORS (0 TO 10)
20 or less
18 or less
16 or less
14 or less

12 or 1less
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2

0

self-efficacy Strength -

or

or

or

or

or

less

less

less

less

less
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Quantity

Indicate your degr

that number of

ee of confidence in being able to insert

pages or more on a scale of 0 (no confidence

at all) to 10 (complete confidence) in the next 15 minutes.

This is your confi

Oor more.

10

15

20

25

30

35

40

45

50

or

Qr

or

or

or

or

or

or

or

or

more

more

more

more

more

more

more

more

more

more

dence in completing that number of pages

HOW CONFIDENT ARE YOU?

(0 _TO 10)
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Anticipated satisfaction - Quality

Indicate th

e degree to which you anticipate being satisfied

with each level of performance with respect to errors below

IF YOU MADE

THIS MANY

ERRORS

20

18

16

14

12

10

2

0

or

or

or

or

or

or

or

or

or

or

less

less

less

less

less

less

less

less

less

less

ANTICIPATED SATISFACTION

(1 TO 9)

S

Anticipated satisfaction = ouantity

Indicate the degree to which you an

with each 1level of per

ticipate being satisfied

formance with respect to number of

pages inserted below.



IF YOU INSERTED

THIS MANY PAGES

0

5

10

15

20

25

30

35

40

45

50

or

or

or

or

or

or

or

or

or

or

more

more

more

more

more

more

more

more

more

more

ANTICIPATED SATISFACTION

Personal Goal - Quality

(1 0. 9
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What is the most number of errors that you would find

acceptable to make during the next 15 minutes, that is your

minimum goal for quality?

Goal Commitment = Quality

PE—

errors

I am very enthusiastic about this guality goal.

I am strongly committed to pursuing this quality goal.

It wouldn’t take much for me to abandon this quality goal
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It is quite likely that this quality goal may need to be
revised, depending on how things go.
I think this quality goal is a good goal to shoot for.

Personal Goal - Quantity

wWhat 1is the least number of pages that you would find

acceptable to complete during the next 15 minutes, that is
your minimum goal for quantity?
pages inserted

Goal Commitment - Quantity

I think this quantity goal is a good goal to shoot for.

I am strongly committed to pursuing this quantity goal.

Quite frankly, I don’t care if I achieve this quantity goal
or not.

Since it is not always possible to tell how tough a task
is until you’ve done it for awhile, it’s hard to take this
quantity goal seriously.

I am very enthusiastic about this quantity goal.





