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Thank you to Chris Haley, Karen Fishman, and the other presenters. 



A. Desperate Scrabble move totaling 12 
points

B. Runner-up in the New Deal worst acronym 
contest

C. “Oh, shoot, I rearranged the letters in my 
application!”

D. My goodness, another droll archivist trying 
to be funny. Shoulda sat on the aisle. 

E. The grant-funding arm of the National 
Archives (!!)
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One of the first mistakes I made when I started working at the National Historical Publications and Records Commission about 8 years ago was expecting all in the archives profession to know what it is. You see, NHPRC had been 

around for decades. It was established by Congress in 1934. It had awarded grants since 1977 to preserve and make accessible archival materials. But some archivists still had blank stares when I told them where I worked. They had never heard of our programs. 

Instead of trying to explain N-H-P-R-C, I decided to tie it to an agency they had heard of – the National Archives. NHPRC is grants from the National Archives.



Recently approved Strategic Plan in implementation stages 
(https://www.archives.gov/nhprc/about/strategic-
plan.html) 

[Oh dear, he thinks the NHPRC Strategic Plan is gonna hold my 
interest? Just show me the money, dude! Where’s the NEH 
guy?]

Strategic Plan four goals: 
1. Connect National Archives w/nation’s repositories
2. Expand access to archival records 
3. Engage the public in discovering records
4. Enhance the capacity of small/diverse organizations 

housing historical records

Presenter
Presentation Notes
One important tip for all prospective grant applicants is to get to know the granting agency. You really must look far beyond the amount of grant money they might offer you. Get to know the staff. Get to know the types of projects they have funded. Get to know the types of projects they want to fund in the future. 

With that in mind, I submit to you our recently approved Strategic Plan. 

This Plan is who we are right now. Prospective applicants really need to consider these four goals when composing a project idea. Will your proposal provide enhanced or expanded access? Engage the public? Are you a small repository or one with diverse holdings and users that will benefit from funds? 

https://www.archives.gov/nhprc/about/strategic-plan.html


[Yes, yes, all these slides will be submitted to UMD’s Drum 
digital repository for your future access. 
http://drum.lib.umd.edu]

 Two current records programs
◦ Access to Historical Records – Archival Projects 
(https://www.archives.gov/nhprc/announcement/archival.ht
ml) 
◦ Access to Historical Records – Major Initiatives 
(https://www.archives.gov/nhprc/announcement/major.html)
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Formerly NHPRC had three principal programs for records: Access to Historical Records, an Electronic Records program, and a digitization program. We now have two programs that allow for all the activities that appeared in those previous three. 

http://drum.lib.umd.edu/
https://www.archives.gov/nhprc/announcement/archival.html
https://www.archives.gov/nhprc/announcement/major.html


Funds: 
 Creating new online finding aids to collections 
 Digitizing historical records collections and making 

them freely accessible

 Cost share reduced from 50% to 25%
 Grant funds up to $100,000
 Project timeframe up to 2 years 
 Application deadline is 6 December 2016 

(awards by summer 2017) 

** for FY2018, deadline will be 5 October 2017
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For the purposes of this slide, please know that “cost share” = institutional funds, the money your institution puts toward the project

During the formative stages of the Strategic Planning process, we heard from our various stakeholders. Many said it was burdensome to some repositories to require 50% cost share. 

Burdensome to place limits on the types of activities organizations can perform. Want to digitize? Great. Want to work on electronic records? Great. Want to arrange, describe, and digitize a collection? Great. 

Arrangement, description, retrospective conversion of legacy finding aids (Word to EAD for example), electronic records preservation/access, audio and moving image preservation/access, digitization of all mediums

Key, though, is ACCESS and just remember that the records must have a research benefit to a broad number of users



Funds (these are only examples):
 Digitizing collections and making them freely 

available online
 Providing access to born-digital records
 Creating virtual collections drawn from records held 

by multiple institutions
 Creating new tools and methods for users to access 

records

 Cost share = 50%
 Grant funds up to $350,000 for up to 3 years
 5-page preliminary proposal due 19 January 

2017
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Really looking for the field to inform us of new projects that they think can lead the profession and improve public access and usage




Emphasizes Collaboration and Innovation
[read: these activities will make your project more 

competitive]

Involves 5-page preliminary proposal. If selected, 
will submit a full proposal for funding 
consideration.
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Collaboration. We’re talking about cross-institutional collaboration. But not necessarily cross-repository collaboration. If you’d like to work with another institution, for instance, to engage the public with your holdings, then that might be a competitive approach. 

Innovation: Not necessarily talking about digital innovation here. You might innovate by providing new ways to engage the public or test new archival methods to improve costs and efficiency. Perhaps you would like to pilot a new digital tool to enhance records access. 




 Tip: the single best way to inform your project idea 
is to communicate with an NHPRC program officer 

Alex Lorch, Director of Access Programs, 202-357-
5101, alexander.lorch@nara.gov

Nancy Melley, Director for Technology Initiatives, 
202-357-5452, nancy.melley@nara.gov

**Nancy taught a grants workshop yesterday at MARAC and her 
slides should appear in DRUM, too
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That is the condensed version of what NHPRC is currently focused on – recordswise. I would encourage you to reach out to me or my colleagues if you’d like to discuss a potential project or gain clarification on the requirements of these programs. 

Also, please note that Nancy Melley taught a grants workshop at this conference and her slides should also appear in the DRUM digital repository. Worth taking a look if you’re interested in NHPRC.

Thanks for your attention, everyone.  

mailto:alexander.lorch@nara.gov
mailto:nancy.melley@nara.gov
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