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Black people continue to struggle for freedom. This project examines the way that
leaders of the Universal Negro Improvement Association (UNIA) fought for the freedom
of Black people from 1914 to 1925. UNIA leaders rhetorically fought for Black people’s
freedom by building on their belief in Black self-determination to practice world-making
and envision a public. Turning back to UNIA leaders’ espousal of evaluations of the
present and expectations for the future illustrates how UNIA leaders developed a view of
a public capable of including all Black people and left behind a roadmap for how to make
a more equitable world now.

Chapter One investigates Marcus Garvey’s “Address to the 2" Universal Negro
Improvement Association Convention.” Garvey’s evaluations and expectations, his
world-making, and his freedom dream, provided the foundation for UNIA leaders’ view
of their public as one that included all Black people. Chapter Two examines the rhetoric
of UNIA leaders Henrietta Vinton Davis, William Ferris, and Marcus Garvey during the
“Africa for the Africans” campaign. The second chapter reveals how leaders’ world-
making rhetoric provided them with the opportunity to envision a parallel public—a

public inclusive of all Black people and insulated from the negative views of the



“dominant” public. The third chapter examines how leaders articulated evaluations of the
past and present and expectations for the future to develop a view of their public as one
still capable of supporting Black self-determination despite the imprisoning of Marcus
Garvey. UNIA leaders like Henrietta Vinton Davis, William Ferris, Amy Jacques
Garvey, William Sherrill, T. Thomas Fortune, and Marcus Garvey exemplified a rhetoric
of champions as they predicted the future success of their public. The fourth chapter
investigates how the most indispensable women leaders of the UNIA reflected on the
UNIA’s successes from 1914 to 1925 after the UNIA had passed its prime. Chapter Four
turns to Amy Ashwood Garvey’s and Amy Jacques Garvey’s reminisces of Marcus
Garvey in their interviews for “The Ghost of Garvey” conducted by Lerone Bennett Jr. In
their interviews, Ashwood Garvey and Jacques Garvey produced a rhetoric of falling
forward by evaluating the UNIA’s past and expecting that the efforts of the UNIA leaders
would have purchase for Black people fighting for freedom in the future. Ashwood
Garvey’s and Jacques Garvey’s rhetoric pushed a view of leaders’ public as strong and
supportive of Black self-determination into perpetuity.

This project concludes by reflecting on what UNIA leaders’ world-making and
envisioning of a public illuminate about Black Nationalism in the 1960s and world-
making now. Leaders did not get to see their Black Nationalist world come to fruition,
but UNIA leaders did bring millions of Black people together around the idea that if they
believed in self-determination, the future was theirs for the making. Turning back to
UNIA leaders’ rhetoric from 1914 to 1925 evinces how by believing in Black self-
determination and articulating their own evaluations of the present and expectations for

the future, UNIA leaders charted a path to a different world.
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Introduction: A Map to UNIA Leaders’ Black Nationalist
World



In a May 1, 1963, letter written to the “Coworkers in the Cause for Garveyism,”
Amy Jacques Garvey noted, “this is the 23™ year since the death of Marcus Moziah Garvey,
and there isn’t a text-book on his life and work the (U.N.I.A.) in circulation. ‘Black Moses’
written by Dr. Cronon portrays a whiteman’s viewpoint.”* Jacques Garvey’s lamentation
laid out that there was a need for a Black perspective on the past of Garvey and the UNIA.
Ina 1971 letter to then president-general of the Universal Negro Improvement Association
(UNIA), Thomas Harvey, Jacques Garvey continued her advocacy for a return to studying
Marcus Garvey and the UNIA. Jacques Garvey wrote, “It is too bad that those who are
leading do not find the time to study the work of this great man [Marcus Garvey] and his
organization [the UNIA]. Facts which have been suppressed are being made known by me
to scholars, writers and students all over the world, that is why white America now regards
Marcus Garvey as a Black American, who has contributed most to Black history in the
1920 and 1930s.”% Jacques Garvey’s remark exemplified the approach that made the UNIA
from 1914-1925 so remarkable. Jacques Garvey demonstrated that if no one else would do
it she would do it herself. Amy Jacques Garvey, an indispensable leader of the UNIA of
the 1920s and Marcus Garvey’s second wife, offered new insights by publishing multiple
book-length texts about the UNIA and Marcus Garvey from 1923 until her death in 1973.3
Building alongside the rich archive amassed by Amy Jacques Garvey, multiple other Black
authors, including Ula Taylor, Tony Martin, Robert Hill, and Rupert Lewis, have returned
to the history of Marcus Garvey and the UNIA.* This project builds alongside Taylor,
Martin, Hill, and Lewis by once again doing as Jacques Garvey asked and returning to
Garvey and the UNIA, but this time paying particular attention to the words UNIA leaders

used to represent and spread their belief in Black self-determination.



When Marcus Garvey arrived in the United States he brought with him a leadership
logic based in Black self-determination.® Garvey’s leadership paradigm developed from
his experiences of oppression, his collaborations with Black women leaders, like Amy
Ashwood Garvey, and his study of Booker T. Washington’s principles.® Garvey and other
leaders of the UNIA imagined a public in which Black people saw themselves not through
the eyes of others but their own.” By leaders, here and throughout this project, | mean the
elected and appointed leaders of the national headquarters of the UNIA in New York
between 1914 and 1925. Examining the rhetoric of the leaders of the UNIA, like Marcus
Garvey, Amy Ashwood Garvey, Amy Jacques Garvey, Henrietta Vinton Davis, William
Ferris, William Sherrill, and T. Thomas Fortune, provides a view of how UNIA leaders
practiced world-making and envisioned a public. Previous studies have investigated the
UNIA as a cult of personality devoted to Marcus Garvey, as a useful connection between
nineteenth- and twentieth-century Black Nationalism, and as an anti-capitalist
organization.® This project builds on previous studies by reading the words of UNIA
leaders as not just pieces of a peculiar political prism but as instructions for how to begin
to develop a world in which Black people are respected and supported—a Black Nationalist
world.®

Leaders of the UNIA’s world-making rhetoric developed from their enunciation of
Black self-determination. In “Towards Love as Life Praxis,” Ashley Hall explains how
“Afrofuturist feminist worldmaking” can “actively challenge Western white
cisheteronormativity, its knowledge systems, and its origin stories that equate Black death”
with “American progress.”*? Building alongside Hall, when I refer to UNIA leaders’ efforts

as “world-making,” I mean to capture their rhetorical constructions of evaluations and



expectations that departed from the institutionally-supported narratives of their time. At
the turn of the twentieth century, UNIA leaders advocated for Black self-determination
through a set of expectations and evaluations that evoked an alternative world.** Turning
to UNIA leaders’ world-making reveals how by espousing their own evaluations and
expectations, leaders were able to begin to chart a path toward a different world on earth.
As leaders continued to speak the world they wanted into existence, one of the steps on
their path toward a Black Nationalist world was envisioning a public.

For a short, ephemeral, moment in time, leaders of the UNIA used their world-
making words to envisage a public by Black folks for Black folks. In the Public and It’s
Problems, John Dewey contends that the constitution of a “public depends upon
consequences of acts and the perception of consequences.”'? Building on Dewey, in
Publics and Counterpublics, Michael Warner describes a public as a product of “poetic
world making.”*® What for Warner is called, “poetic world making” produces a public by
using would-be participant’s “perception of consequences” to persuade them to see
themselves as part of the public. UNIA leaders instantiated their public by articulating
evaluations of the past and expectations of the future that offered a perception of the
consequences of practicing Black self-determination.'* This project elucidates how UNIA
leaders rhetorically represented their belief in Black self-determination and how leaders
described the public they hoped their world-making would make. Contemporaries to UNIA
leaders, like C.L.R. James, doubted the efficacy and possibility of Black self-
determination. In his role as an activist, well-respected anti-capitalist scholar, James,
argued, “In Africa and in the West Indies we advocate self-determination because a large

majority of the people want it. In Africa the, great masses of the people look upon self-



determination as a restoration of their independence . . . In America the situation is
different. The Negro desperately wants to be an American citizen.”'® James’ argument
advanced a view that arguing for self-determination was worthwhile for some populations
but not Black Americans. In the World War | moment, when some believed that the best
path for American Black people was to put their ability to determine their future in the
hands of either the anti-capitalists or the institutional colonizers, leaders of the UNIA
charted a different path.*® UNIA leaders argued from and for a world in which Black people
were unified by their previous oppression and possessed the ability to determine their future
for themselves. Leaders’ world-making extends scholarly understandings of what kinds of
publics we can imagine and reveals how to keep a positive view of one’s public while
dealing with problems. From 1914-1925, UNIA leaders evoked a world and imagined a
public that connected everyday Black people and Black Nationalism by developing an
ensemble of concerns that in their minds included all Black people.

This introduction lays the foundation for how this project unveils UNIA leaders’
world-making words and vision of their public. First, | rehearse the historical development
of Black Nationalism to explicate the classist and sexist foundations UNIA leaders were
hampered by and partially departed from. Second, | provide a brief sketch of the
development of the UNIA to provide a primer for this project’s engagement with a period
in UNIA leaders’ activism that spanned 10 years and multiple continents. Third, I preview
how leaders of the UNIA’s rhetoric reflected a set of evaluations and expectations that fit
within and add to contemporary conceptions of world-making and publics. Finally, I
provide a blueprint of how this project illuminates the world-making and envisioning of a

public practiced by leaders of the UNIA.



Black Nationalism Before the UNIA
Black Nationalism is an ideology that has been a part of the fabric of American

identity since before there was an American identity.!” Returning to the rhetoric of UNIA
leaders opens space to emphasize the influence that women have enacted on the
development of Black Nationalism and bring to greater relief the class position of some of
the most historically-recognized Black nationalists.'® From the moment of what can be
called proto Black Nationalism until the 1920s, Black nationalist ideology saw peaks and
valleys in popularity but many of the most well-known Black nationalists consistently
advocated for Black self-determination.

The designation of which beliefs make up Black Nationalism has been and
continues to be contested. In 1970, John Bracey, August Meir, and Elliott Rudwick, in their
co-edited volume on Black Nationalism, opined that “the simplest expression of racial
feeling that can be called a form of black nationalism is racial solidarity . . . the desire that
black people organize themselves on the basis of their common color and oppressed
condition to move in some way to alleviate their situation.”® Writing contemporarily with
Bracey, Meir, and Rudwick, Rodney Carlisle argued, “American Black Nationalism is . . .
a group of ideas which had a continuous development, a tradition.”?° Taken together, the
perspectives of these scholars illuminate a tradition of Black Nationalism that at its core is
focused on Black unity. Also writing in the 1970s, Alphonso Pinkney contended that,
“While it is not always possible to specify the precise genesis of nationalist sentiment, in
many cases it probably results from a combination of historical factors and social
conditions existing in any given time.”?! Pinkney’s addition affirmed the existence of a
Black Nationalist tradition, but added that the manifestation of Black nationalist principles

often presents differently based on contextual factors. These early examples of scholarly



engagement with Black Nationalism catalyzed a canon both limited and lavish enough to
include central figures like David Walker, Henry Highland Garnett, and Martin Delany.

Conversely, Wilson Jeremiah Moses reconceptualized Black Nationalism in a way
that excluded Walker from the Black nationalist canon. In his 1978, Golden Age of Black
Nationalism, Moses defines Black Nationalism as a willingness to uphold and advocate for
four tenets: “Black Separatism, African Civilizationism, Authoritarian Collectivism, and
Ethiopian Mysticism.”?? In his 1978 work, Moses includes Walker in the Black nationalist
canon but notes that Walker was not a separatist. In his 1996 Classical Black Nationalism,
Moses explicitly excludes Walker and Maria Stewart from the Black nationalist canon
when he argues that the fundamental assumption of Black Nationalism is Black
separatism.?®

Contemporary scholars have decentered Black separatism and instead centered the
idea of a varied tradition when conceptualizing Black Nationalism. In his collected volume
of speeches meant to represent the contours of Black Nationalism, William L. VVan Deburg
asserted that the Black nationalist tradition has gone through much transformation and
reformulation. Van Deburg noted, “originality and continuity, malleability and conviction
are not considered polar opposites. Rather, they are viewed as complementary attributes
that have contributed to black nationalism’s longevity and serve to enhance its relevance
for the twenty-first century.”* For Van Deburg, Black Nationalism is a tradition, yet it is
and has always been in flux. Jeffrey O.G. Ogbar has been more specific about what ideas
tie the tradition of Black Nationalism together. In 2004, Ogbar wrote, “The most viable
definition of Black nationalism is one that includes group consciousness among black

people and the belief that they, independent of whites, can achieve liberation by the creation



and maintenance of black institutions to serve the best interests of black people.”?®> Ogbar’s
definition both affirms and expands the definition offered by Bracey, Meir, and Rudwick
before him. Whereas Bracey, Meir, and Rudwick’s definition emphasizes the importance
of unity, Ogbar’s definition adds in self-determination as a foundational component of
Black Nationalism.

UNIA leaders’ enunciation of Black Nationalism extends scholarly investigations
of Black nationalist ideology by providing an opportunity to illustrate the contours of Black
Nationalism marked by self-determination in the 1920s. UNIA leaders’ practices evince
how Black nationalist ideology was morphed by a gender and economically-inclusive
perspective. The history of the development of US Black Nationalism has been limited by
patriarchal perspectives. In Defining the Struggle, Susan Carle contends that “August
Meier erred in dismissing” the influence of Black women on the development of “turn of
the century African American thought.”?® In 2019, in The Revolution Will Not be
Theorized, Errol Henderson asserts that Black Nationalism is “the original ideology of
African Americans, and at its most progressive and radical it has been an emancipatory
ideology in the United States.”?” While practicing Black Nationalism, leaders of the UNIA
worked to emancipate themselves and other Black people by developing, when compared
to the other racial uplift advocates of their time, a different set of expectations along class,
gender, and political lines.? Taking the UNIA’s version of Black Nationalism as a central
station in the history of Black Nationalism limns the way that meaningfully including
women and poor Black people in the 1920s influenced the Black nationalist tradition.?°

Proto-Black Nationalism



Since the beginning of the American experiment, inequality has given rise to Black
nationalist ideology. From the revolutionary period until the early days of enslavement,
remnants of Black nationalist ideology were present but did not have the environment to
allow them to sustain. With the success of Haiti, the development of mutual aid societies,
and establishment of a Black press, the groundwork was laid for full enunciations of Black
Nationalism.

During the United States Revolution, the inequity of Black people fighting for the
freedom of a country in which they were not free was already present. Crispus Attucks, a
formerly enslaved person, died as one of the first casualties of the Revolutionary War.® In
the early days of the republic, discontinuity between Thomas Jefferson’s bold claim that
“all men were created equal” and the bondage of enslaved peoples emboldened Black
people’s discontent.3* In one of the earliest surviving written accounts by a formerly
enslaved person, Olaudah Equiano recalls that Doctor Perkins, an enslaver, struck Equiano
with the “first weapons they could get a hold of.” Equiano continues that he “cried out as
long as [he] could for help and mercy” and though he “gave a good account of” himself,
Perkins and his compatriot continued to beat and strangle Equiano leaving him “near
dead.”®? Equiano’s abuse was an example of the kind of inequality that fomented dissent
in the period after the US revolution.®

The inequality of the early republic gave rise to what could be considered proto-
Black Nationalism. The slave revolts of the early 1800s can be considered proto-Black
Nationalism as evidence confirms interest in self-determination, but the plans were not as
sustained as the plans of later Black nationalists. For example, Ben Woolfolk, a co-

conspirator in Gabriel Prosser’s rebellion, noted, “they would kill all except as before
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excepted unless they agreed to the freedom of the Blacks.”3* Prosser, in his plot for
rebellion in Virginia, did aim to foster Black people’s ability to be in control of themselves,
but his goals also included settling scores with former friends and recent enemies. Prosser
did not have the same sustained advocacy as later Black nationalists, like Walker, Stewart,
and Garnet, but the revolutionary fervor Prosser espoused resonated with the belief in
sustained self-determination that would gestate Black mutual aid societies.

Black mutual aid societies created a meeting place that incubated Black
Nationalism. The preamble to the 1778 founding document for the Free African Society
reads, “a society should be formed, without regard to religious tenets, provided the persons
lived an orderly and sober life, in order to support one another in sickness, and for the
benefit of their widows and fatherless children.”® The Free African Society’s embrace of
those who lived “orderly and sober” lives and aimed to protect the “widows” highlights the
primordial class and gender presumptions of some versions of Black Nationalism. Even in
the late eighteenth-century, in the preamble for the Free African Society, support was tied
to a certain class position and underwritten by inequitable gender expectations.®” Though
flawed, the precursors to full enunciations of Black Nationalism were propelled by the
success in Haiti.

Haiti’s successful war for independence strengthened Black people’s belief that a
Black population could determine their own future. Haiti, following the United States, was
the second country to throw off the yoke of colonial rule in the Western hemisphere.®
Though citizens in the North favored the Haitian revolution, that sentiment was not shared
by Southern Jeffersonian Republicans. Writing to William Short about Haitian

independence in 1791, Thomas Jefferson noted, “I expressed to them freely my opinion
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that such an object was neither desirable on their part nor attainable.”®® After Haiti’s
successful revolution, Jeffersonian Republicans refused to support the newly-founded
nation based on fear of an independent Black nation weakening the viability of slavery.*°
Fittingly, there is evidence that the Haitian revolution did exactly what Jeffersonian
Republicans feared: inspired Black mobilization.** Following Haiti’s triumph, Black
Americans began signifying their connection to the new nation. In 1812, the first New York
African Masonic Lodge named itself after the then president of Haiti and became known
as the Boyer Lodge. Black orators, like David Walker, emphasized the connection between
Black Americans and the newly founded Haitian republic. In his “Necessity of a General
Union Among Us,” David Walker described Haitians as “brethren.”*?As Black Americans
strengthened their connection to Haiti, their connection to each other was challenged by
the development of the American Colonization Society.

Black people’s exigence for the development of independent societies and presses
was enriched by the founding of the American Colonization Society. In 1816, the ACS was
founded with the intent to repatriate Black Americans. Henry Clay, one of the most
memorable founders of the ACS, framed colonization as a plot to “drain off” the free Black
population.** Many Black Americans did not support the ACS’s plan to colonize Black
people in Liberia.** In fact, Maria Stewart, in her “Masonic Hall” speech, proclaimed that
she would rather be “pierced through” by a bayonet than moved to a “strange land.”*°
Stewart’s repudiation of the ACS’s plan to the Massachusetts General Colored Association

exemplified one of the earliest full enunciations of Black Nationalism.

Black Nationalism Begins: David Walker and Maria Stewart
David Walker and Maria Stewart espoused full enunciations of Black Nationalism.

Walker’s and Stewart’s oratory created a path that multiple other notable Black nationalists
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followed until the turn of the twentieth century. Following Walker’s and Stewart’s time,
the Black nationalist canon became more interwoven with religion and separatism.

The founding of the Massachusetts General Colored Association (MGCA) was the
catalyst for some of the earliest Black nationalist speeches. In 1827, David Walker and
others founded the MGCA.*® In his 1828 “Necessity of a General Union Among Us,”
Walker highlighted that although the MGCA had come together there were still forces at
play that wished to forestall their freedom. Walker remarked, “had our opponents had their
way, the very notion of such an institution might have been obliterated in our minds.”*’
Walker built on his arguments in his “Necessity” in his 1830 version of his “Appeal in Four
Articles.” In his “Appeal,” Walker wrote, “we can help ourselves; for, if we lay aside abject
servility, and be determined to act like men, and not brutes—the murders among the whites
would be afraid to show their cruel heads.””*® Walker’s early argument asserted that if Black
people practiced self-determination they could protect themselves and dissuade “murders”
from showing their “heads.” Maria Stewart advanced a similar argument in her “Masonic
Hall” address. In her “Masonic Hall” speech, Maria Stewart stated, “Let our money, instead
of being thrown away as heretofore, be appropriated for schools and seminaries of learning
for our children . . . Nothing would raise our respectability, add to our peace and happiness,
and reflect so much honor upon us, as to be ourselves the promoters of temperance.”*
Stewart’s suggestion that her MGCA audience pool their money and themselves be
“promoters of temperance” highlighted that she, much like Walker, supported Black self-
determination.

Walker’s call for self-determination in his “Appeal” and Stewart’s advocacy for

self-determination in her “Masonic Hall” speech helped mold Black Nationalism. Walker’s
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and Stewart’s texts exemplify that Black Nationalism can be defined as sustained advocacy
for Black self-determination. Reading Black Nationalism with Stewart as one of the
founding voices broadens our understanding of Black Nationalism and extends
contemporary scholarship that focuses on Black women’s significance to Black political
developments.® In “What If ] Am a Woman,”” Rhana Gittens asserts, “Stewart is the first
known person to grapple with the intersectionality of being American, African, and a
woman on a public platform and thus explicated the conscious identity of African
American women.”*! Thinking about Stewart as not only one of the earliest Black feminists
but also Black nationalists fortifies the Black nationalist tradition. Reemphasizing
Stewart’s significance highlights the gendered oppression that made Stewart’s short-lived
speaking career novel and chronicles the space that women like Amy Ashwood Garvey
and Amy Jacques Garvey eventually filled. Walker’s and Stewart’s efforts to promote
Black self-determination were aided by the coeval development of an independent Black
press.

The establishment of the Black press strengthened calls for Black self-
determination by producing a vehicle for the circulation of the messages created by Black
people. For example, Freedom’s Journal is often considered the first Black newspaper in
the United States.>? As the first Black newspaper, Freedom’s Journal provided a space for
Black people to develop their own discourse. David Walker is noted as a benefactor in
almost every issue of Freedom’s Journal.>® Freedom’s Journal also publicized group
events and made it possible for the spreading of the messages of early Black nationalists to

literate and free Black people.
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Walker’s and Stewart’s advocacy for self-determination built upon the
development of aid societies, an independent press, and growing discontent and created a
path that Black nationalists followed into the 1920s.5* Walker’s and Stewart’s advocacy
illuminates a formula for the espousal of Black nationalist discourse from 1830 until 1914,
The significance of Walker’s and Stewart’s advocacy is confirmed by the anticipation and
reception their advocacy generated. Stewart’s reputation, for example, earned her a feature
story in the Liberator. On February 23, 1833, the headline read, “A Lecture on African
Rights and Liberty, will be delivered . . . by Mrs. Maria W. Stewart.”® The force of
Walker’s rhetoric continued to circulate years after his death with Henry Highland Garnet
heralding Walker’s “Appeal” as “a smooth stone” that “terrified a host of Goliaths.”%
Garnet’s framing of Walker’s “Appeal” as a “stone” suggested that laden within Walker’s
discourse was a resource for resisting oppression. Thinking through the discourse of

Garnett and other notable Black nationalists that followed Walker and Stewart illustrates

the development of arguments for Black self-determination in the years before the UNIA.

Henry Highland Garnet: Walking in the Path of Walker and Stewart
Henry Highland Garnet followed the path left by David Walker and Maria Stewart.

In his time, Garnet buttressed the connection between Black self-determination and
religion. Garnet’s rhetoric provides an example of how Black nationalist doctrine shifted
as the 1840s became the 1850s.

Henry Highland Garnet was inspired by David Walker. Garnet was born in
Maryland in 1815. Garnet’s family fled from Maryland to escape enslavement in 1825.
Once he arrived in New York, Garnet attended the New York African Free School, where
he befriended Alexander Crummwell and James McCune Smith.>” In 1834, Garnet founded

the Garrison Literary and Benevolent Association. Garnet is most well-known for his 1848,
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“Address to the Slaves of the United States.”® In his “Appeal,” Garnet asserted, “Brethren,
the time has come when you must act for yourselves. . . .You can plead your own cause,
and do the work of emancipation better than any others.”®® Garnet’s reference to the
enslaved as “brethren” and prediction that they could achieve “emancipation better than
any other” evinced Garnett’s support of self-determination. Inspired by Walker’s text,
Garnet recirculated Walker’s “Appeal” alongside his own “Address to the Slaves of the
United States.”®® Circulation of Walker’s text along with Garnet’s helped popularize self-
determination in struggles for Black liberation.5!

Garnet’s version of Black Nationalism developed Black nationalist doctrine by
using religion as a foundation for emphasizing the importance of self-determination.
Garnet asserted, “the Almighty Father of Mercies has left to us a glimmering ray of hope,
... Mankind are becoming wiser, and better—the oppressor’s power is fading, and you,
every day, are becoming better informed, and more numerous.”®? Garnet continued, “In
every man’s mind the good seeds of liberty are planted, and he who brings his fellow down
so low, as to make him contented with a condition of slavery, commits the highest crime
against God.” Garnet’s assertion confirmed and extended the model created by Walker and
Stewart. Garnet was a member of a mutual benefit society and advocated for Black self-
determination as a solution to racial oppression in a moment in which the strength of
slavery seemed to be subsiding. Garnet’s advocacy marked a discursive development in
Black Nationalism away from moral suasion and toward a more ambivalent relationship
with violent insurrection underwritten by religion.®® Ella Forbes contends that as the
dehumanizing ramifications of the Compromise of 1850 became clearer, Black people

became more willing to entertain violence as one of many strategies they could use to
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struggle toward freedom.® Laden in Garnet’s willingness to entertain violent responses to
enslavement was a steadfast belief in self-determination that was matched by the rise in the

belief in Black emigration.

Martin Delany and Mary Shadd Cary Supporting Black Separatism
As the 1850s turned into the 1860s, separating from white people became an

alluring option for Black people. Martin Delany expressed sentiments that supported Black
separatism. Mary Shadd Cary instructed Black people on how to practice separatism.
Delany’s and Shad Cary’s rhetoric reveals how, for some, during the period just before the
Civil War it seemed that separation may be the best path to liberation.

Martin Delany advocated and mobilized for Black emigration in the ante-bellum
period. Sometimes, Delany is heralded as the original Black nationalist.%® There is good
reason to start the story of Black Nationalism at Martin Delany. Delany was interested in
promoting self-determination amongst Black people and Black separatism. In his “Advice
to Ex-Slaves,” Delany noted, “As before the whole South depended upon you, now the
whole country will depend upon you. | give you an advice how to get along. Get up a
community and get all the lands you can.”®® Delany’s “Advice” reveals a commitment to
Black people determining their own future. As | have made the case, here, there is a history
of the ideas espoused in Delany’s oratory that goes back further than himself. First Black
nationalist, or not, it is fair to consider Delany as a foundational advocate for Black
separatism given his support for Black emigration. In the conclusion to his most well-
known work, The Condition, Elevation, Emigration, and Destiny of The Colored People of
the United States, Delany argued, “We have advised an emigration to Central and South

America . . . [A]ccording to our oppressors' own showing, we are a superior race, being
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endowed with properties fitting us for all parts of the earth [Black people can] live wherever
we may choose; while the white race may only live where they can.”®’

While Delany was suggesting emigration, Mary Shadd Cary was living her life as
an emigrant in Canada. Shadd Cary was born Mary Ann Shadd in Delaware in 1823.To
escape the shadow of the Fugitive Slave Law of 1850, Shadd Cary moved to Canada. In
her 1852, A Plea for Emigration, Shadd Cary contended that “the odious Fugitive Slave
Law” made residence in the United States “dangerous in the extreme.”®® Shadd Cary built
on the success of her Plea for Emigration and cofounded the Provincial Freeman with
Rev. Samuel Ringgold Ward in 1853.%° While based in Canada, Shadd Cary continued to
influence the path for American Black nationalists. Shadd Cary was the first Black woman
to address the Colored National Convention in 1855.7° In “Break the Yoke,” Shadd Cary
argued, “Those with whom I am identified, namely the colored people of this country—
and the women of the land are in the pit figurat[ively] speaking are cast out. . . . What we
aim to do is to put away this Evil from among you and thereby pay a debt you now owe to
humanity.””* Shadd Cary’s advocacy added to Delany’s perspective by providing
information on the day-to-day struggles and benefits of emigration in the wake of the
Fugitive Slave Law. Delany’s and Shadd Cary’s advocacy reflected the ebb and flow of
Black Nationalism in the years leading up to the Civil War. Whereas Garnet had the
privilege of optimism about the strength of anti-slavery forces, Delany and Shadd Cary had
evidence that a more accurate conclusion might be that the United States would never truly
accept Black people.

Delany and Shadd Cary stretched the mold left by Walker and Stewart by being

part of mutual aid societies, advocating for Black self-determination, and concluding that
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there is no place for Black people in the United States. In response to Frederick Douglass’
1853 Rochester convention speech, Delany helped to organize the 1854 National
Emigration Convention of Colored People.” In 1855, Delany remained steadfast in his
belief in the positive implications of emigration. Speaking to the National Board of
Commissioners, Delany argued, “Emigration strictly, is neither domestic nor foreign, but
a policy which belongs to both aspects of our political advancement. And while anxiously
contemplating the vista in this direction, the threatening storm of oppression is seen giving
way.””® Delany’s and Shadd Cary’s consistent advocacy for emigration helped shape Black
Nationalism by popularizing the idea that the United States would never fully accept or
respect its Black citizens. The pessimism proclaimed by Delany and Shadd Cary was given

a prophetic tone by Bishop Henry McNeal Turner.’™

No Future in this Country: Bishop Henry McNeal Turner
Bishop Henry McNeal Turner’s rhetoric responded to a shifting landscape in the

context of Black Nationalism. Early on, Turner illustrated that there may not be a peaceful
future for Black people in the United States. After the Civil War came and went, Turner
participated in the legislature for Black rights. As the rollback of Reconstruction began,
Turner offered a prophesy for what would come of limiting Black rights.

Bishop Henry McNeal Turner built on Henry Highland Garnet’s belief that self-
determination amongst Black people had been divined by the providence of God. Turner
advocated for Black self-determination by using his belief that God bestowed humanity
upon Black people as a basis.” Turner was born free in 1834 in South Carolina and became
an ordained minister in the African Methodist Episcopal church in the 1850s. Turner’s
religious beliefs congealed into a perception that his humanity should garner him respect.

In his “I Claim the Rights of a Man,” Turner expressed a steadfast belief in Black self-
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determination. Turner noted, “Am I not a man because I happen to be of a darker hue than
honorable gentlemen around me? Let me see whether | am or not. | want to convince the
House today that I am entitled to my seat here.”’® Turner’s argument that he would
“convince the House” he was “entitled” to his seat evinced his belief in determining his
future for himself. Turner’s advocacy carries vestiges of earlier Black Nationalism while
also standing in as an example of Black Nationalism during its 1860-1920 nadir. In his
1872 Present Duties and Future Destiny of the Negro Race, Turner asserted, “the Negro
must climb his own ladder, if he ever scales the mount of distinction.”’” Turner’s advocacy
occurred during the beginning of a decline in the popularity of Black Nationalism.
Following the Civil War, though racial inequality persisted, optimism about the capacity
of the United States to change made Black Nationalism seem less persuasive.’® As Turner
remarked to the Georgia Legislature, “You may expel us, gentlemen, but I firmly believe
that you will some day repent it. The Black man cannot protect a country, if the country
doesn’t protect him.”’® Turner’s warning reflected the progress toward racial equality
signified by Black people being present at all in the legislature and the continuation of
racial inequality that ensured that Black people would soon be removed from the legislative

assembly.

Where Have the Black Nationalists Gone: Douglass, Washington, Du Bois, Harper, and
Terrell
From the 1870s until the 1920s, Black Nationalism experienced a decrease in

popularity as a political doctrine.® In the years before the UNIA, multiple notable Black
leaders thought through cooperation with whites as their solution to Black people’s

problems. The debate between integration and assimilation at the turn of the twentieth
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century left the door open for Black Nationalism to return to its previous position as a
popular political ideology.

As the 1860s came to a close, Black Nationalism started to lose its hold on the
minds of Black Americans. As John Bracey, August Meir, and Elliot Rudwick note,
“Nationalist ideologies have been in the ascendant only at certain historical periods: in
others, the major emphasis has been on racial integration and assimilation.”®*As Black
Americans became more optimistic about the capacity for the United States to change,
Black nationalist mobilization and arguments, though present, became less popular.®?

Between the late 1860s and early 1900s, some prominent Black leaders advocated
for assimilation as their form of social transformation.®® For example, Frederick Douglass’s
discourse dictated that Black people work to make sure they could share in developing the
United States. For Douglass, Black people needed to participate in making America
better.8* Douglass’ belief in the American social compact ran so deep that late in his career
he dealt with criticism for his views on the Black Exodus. As violence spread across the
South during Reconstruction, people like Benjamin Singleton exalted and executed an
Exodus.® Singleton led a group, now referred to as the Exodusters, in route to Kansas in
hopes of alleviating their miserable conditions following the Civil War. When describing
the condition of Black people in the South after the Civil War, John Mercer Langston
concluded, “The facts that bear upon this point are clear, positive, and undeniable. The
freedman is without protection.”® Despite the dilapidated condition of his brethren,
Douglass admonished those who participated in Exodus. Douglass remonstrated, “the
public and noisy advocacy of a general stampede of colored people from the South to the

North. . . concedes, that on the soil of the South, the United States Constitution cannot be
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enforced.”®” Douglass’ optimism provides an opportunity to clarify what distinguishes
Black nationalists from other racial uplift advocates. Progressive racial advocates
sometimes believe in the paper of established institutional powers, whereas Black
nationalists believe in Black people.® Douglass’ views are epitomized in his 1869
“Composite Nationality,” where he contended, “The voice of civilization speaks an
unmistakable language against the isolation of families, nations and races, and pleads for
composite nationality as essential to her triumphs.”® The primacy of Frederick Douglass
produced a wave of sentiment that limited the influence of Black Nationalism until Garvey.

At the turn of the twentieth century, Black women’s varied racial uplift strategies
added nuance to the debate between assimilation and integration.®® In 1895, Josephine St.
Pierre Ruffin noted, “Five years ago we had no colored women’s clubs outside of those
formed for the special work: to-day, with little over a month’s notice, we are able to call
representatives from more than twenty clubs.”® In her speech to the First Annual
Convention of the National Federation of Afro-American Women, Rosetta Douglass-
Sprague remarked, “Our progress depends on the united strength of both men and
women—the women alone nor the men alone cannot do the work.”%? Ruffin and Sprague-
Douglass’ statements illustrate the increased visibility and variedness of Black women’s
political engagement at the turn of the century. For example, the National Association of
Colored Women was founded in 1896.% The first president of the National Association of
Colored Women, Mary Church Terrell, was an ardent advocate for the efficacy of
institutional politics.** Margaret Murray Washington contended that “to be a stronger race
physically we have got to be a more moral one.”® Terrell’s peer, the Baltimore born,

Francis Ellen Watkins Harper, used her art as a tool to advocate for the improvement of
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the lived conditions of Black Americans.®® Murray Washington’s perspective
supplemented the assimilationist view that moral fortitude would produce a fruitful future
for Black people. Church Terrell’s and Watkins Harper’s perspectives elucidated different
strategies for implementing and improving integration. The evolution of Black women’s
political engagement at the turn of the twentieth century both mirrored and made strange
the struggle between Du Bois and Washington.

Booker T. Washington and W.E.B. Du Bois discounted Black Nationalism as a
possibility in their struggle over whom should inherit the mantle of promoting the idea of
a “composite nationality.” In his, now famous or infamous, “Atlanta Compromise” speech,
Washington advocated that Black people and white people, “In all things that are purely
social [could] be as separate as the fingers, yet one as the hand in all things essential to
mutual progress.”®’ Though initially W.E.B. Du Bois made it a point to “heartily
congratulate” Washington on his Atlanta speech, by 1903, Du Bois’ and Washington’s
relationship had soured.®® In his Souls of Black Folk, Du Bois argued that, “Mr.
Washington’s programme practically accepts the alleged inferiority of the Negro races.”
Du Bois provided remedy for Washington’s shortfalls by offering a view of racial
leadership that emphasized the importance of cultivating the education of the “Talented
Tenth” so that they “may guide the mass” of the Black population.!® At the turn of the
century, Washington’s and Du Bois’s disagreement about strategies for racial uplift
highlighted the distinctions between assimilation and integration but left Black

Nationalism unexplored and the Black masses disempowered.%!

The Resuscitation of Black Nationalism: The UNIA
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UNIA leaders reinvigorated Black Nationalism by developing a version that, based
on their words, included all Black people. In Black Power, Jeffrey Ogbar notes, “In the
1920s Marcus Garvey appealed to both the self-determination values and economic
interests of most African Americans. Garvey created . . . the largest black mass
organization ever.”%? The UNIA was able to build the largest organization of their time by
developing different gender and economic standards from the ones offered by their
contemporaries. Part of that development was the influence enacted by the Black women
leaders of the UNIA. Keisha Blain writes, “Black women did not find equal opportunities
to men in the UNIA, but the organization was, in some ways, one of the most progressive
black political organizations of the period.”®® Leaders of the UNIA shaped Black
Nationalism by practicing a version of Black Nationalism in which all Black people were
partners in the 1920s. As Carlisle notes, Garvey’s “lasting contribution to the nationalist
tradition was to develop the doctrine into a message that was understood by the masses.””*%
Building with leaders of the UNIA, Garvey was able to make Black Nationalism
understandable to the Black masses by articulating evaluations that spotlighted the masses
suffering and an expectation that Black people possessed the power to overcome their
oppression. UNIA leaders’ advocacy for self-determination opened space to empower
Black women and men. Blain contends, “Black women found a sense of empowerment in
the UNIA, and the organization functioned as a political incubator in which many black
women became politicized and trained for future leadership.”'%® As the history of Garvey
and other leaders of the UNIA makes clear, when they spoke of oppression they spoke
from experience and when they predicted success the very meaning of the word world was

at stake.



24

Garvey’s and the UNIA’s significance to the development of Black nationalist
rhetoric has been recognized but given little sustained attention by rhetorical scholars.%®
Rhetorical scholars turned with fervor to Black Nationalism during the social unrest of the
1960s. For example, Wayne Brockriede along with Robert Scott investigated how Black
nationalist rhetors like Stokely Carmichael shifted national conversations and the rhetoric
of other leaders like Martin Luther King.2®” Brockriede’s and Scotts’ perspectives named
the Black nationalists of the 1960s and elaborated on the influence Black nationalists
enacted. Building alongside Brockriede and Scott, Karlyn Kohrs Campbell, in “The
Rhetoric of Radical Black Nationalism,” considered how the development of Black
Nationalism could help rhetoricians think about the limits of their perspectives and how
that implicates their criticism.1% Campbell’s engagement explained the distance between
rhetorical critics and what she framed as radical Black nationalists of the 1960s. Amidst
these early developments in rhetorical criticism about Black Nationalism, over 40 years
ago now, B.L. Ware and Wil Linkugel published their well-known article on Garvey’s
“rhetorical persona” as a “Black Moses.”'% Since Ware and Linkugel’s article, there has
been mention but not much focus on Garvey and the UNIA. For instance, Charles Stewart
mentions Garvey as a precursor to Stokely Carmichael.**® More recently, in Black Identity:
Rhetoric, Ideology, and Nineteenth Century Black Nationalism, Dexter Gordon notes that
his own “book sprung from a desire to understand the ways in which the Garveyism
movement functioned to fulfill its gargantuan task of effecting a movement of ‘a people,’
not just leaders or select groups but the entire African diaspora.”'! Since Gordon, Scott
Varda has highlighted how Garvey’s rhetoric was influential to the development and

success of Drew Ali.*'? In “The Racial Contexts of Public Address,” Kirt Wilson argues,
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“The study of the civil rights movement between 1966 and 1975 revitalized public address,
and it changed the accepted horizon of critical scrutiny. After 1975, the number of studies
that considered African American rhetoric declined, but important articles would appear
from time to time.”**

This project works to once again invigorate scholarly investigations by explicating
how leaders of the UNIA used world-making to try and give rise to a public by Black
people for Black people. Historical investigations of the UNIA have mentioned the
organization as one of many agents working to change the world of the 1920s.'!* Rhetorical
examinations of the UNIA have often illustrated Garvey’s proclivity as a Pan-Africanist or
the convincingness of UNIA convention speeches.!’® Accounting for the consistent
influence of women like Amy Ashwood Garvey, Henrietta Vinton Davis, and Amy Jacques
Garvey recasts the UNIA from 1914-1925 as less Marcus Garvey’s and more UNIA
leaders’ movement. UNIA leaders’ approach to procuring Black liberation highlights a
model of racial uplift that can help contemporary scholars understand struggles for racial
uplift of the 1960s and how to fight for equality now. UNIA leaders’ evocation of a more
inclusive Black nationalism limns the gendered and classist limits of what is often referred
to as classical Black Nationalism while also providing an opportunity to highlight how

rhetors used world-making words to instantiate a public and chart a path toward a more

equitable world.

Leaders of the UNIA: Making Black Nationalism for All Black People
The early life of leaders of the UNIA and development of the UNIA from 1914-

1925 reveals the contours of the world leaders were enmeshed within and departed from.
Marcus Garvey, Amy Ashwood Garvey, and Amy Jacques Garvey were each from

Jamaica. Other prominent leaders of the UNIA from 1914 to 1925, like, Henrietta Vinton
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Davis, William Ferris, William Sherrill, and T. Thomas Fortune were all from the United
States and had illustrious lives before they joined the UNIA. The different experiences of
UNIA leaders coalesced to form a discourse community capable of using world-making

words and envisioning a public by Black people for Black people.

The UNIA'’s First leader: Marcus Garvey
Marcus Garvey was born in St. Ann Bay Jamaica in 1887.1'® Garvey owed his

thinking on racial uplift to Robert Love, Duse Muhammed Ali, and Booker T.
Washington.'” Though Robert Love’s Jamaica Advocate introduced Garvey to race
consciousness, Garvey’s experiences as a worker for printing presses availed him to the
precarious position of Black workers.!!8 Garvey’s first publication, Garvey’s Watchman,
was a short-lived enterprise. Garvey parlayed the lessons he learned from Garvey'’s
Watchman into helping the Jamaican National Club publish the fortnightly Our Own.%° In
1914, Marcus Garvey and Amy Ashwood founded the Universal Negro Improvement
Association. The UNIA was founded with the express purpose of establishing “a Universal
Confraternity among the race.”*?° Garvey and other early leaders of the UNIA labored to
make the UNIA work in Jamaica for two years. Eventually, Garvey travelled to the United
States to give the UNIA a new start.?* Under Garvey’s leadership, the UNIA demonstrated
a concern for the industrial, educational, and political well-being of all Black people.t?
The UNIA saw a quick rise and an even faster fall in the United States between 1916 and
1925. By the end of 1925, Marcus Garvey was imprisoned for mail fraud and the
organization was in disarray.'?® After his imprisonment, Garvey was deported from the
United States to Jamaica in 1927.1%* Garvey attempted to get the UNIA going again in the
latter years of his life.1?> However, Garvey was unsuccessful in his bid to once again match

the heights of popularity reached by the UNIA from 1914-1925 before his death in 1940.2
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Although the organization Garvey founded and led was unquestionably patriarchal, due to
the efforts of Amy Ashwood Garvey and Amy Jacques Garvey, the UNIA’s leadership

structure was amenable to women’s participation.*?’

A Tale of Two Amies!?®
Amy Ashwood Garvey was born in Jamaica between 1895 and 1897 to a family

that owned a bakery.'> Amy Ashwood was a foundational part of the UNIA.X In 1912,
Amy Ashwood met Marcus Garvey. In 1914, Amy Ashwood became a co-founder of the
UNIA and played a significant role in the formative years of the UNIA. Though Amy
Ashwood was fundamental to the formation of the UNIA, her time as a member was short
lived. Amy Ashwood and Marcus Garvey got married in 1919. By the end of 1920,
Ashwood Garvey was out of the UNIA. However, Amy Ashwood Garvey’s life did not
end when she left the UNIA. Ashwood Garvey spent the majority of her life fighting for
Pan-Africanist causes and producing literature.'3! Ashwood Garvey’s story reveals that she
was part of the foundation of the UNIA and extended some of the ideals of the UNIA
throughout her life. The push that kept the UNIA going after Ashwood Garvey’s founding
was another Amy.

Amy Jacques was born into a middle-class Jamaican family in 1895.1% Ula Yvette
Taylor notes that Amy Jacques grew up under conditions of great scrutiny.*3 In 1919,
Jacques joined the UNIA. Amy Jacques was originally the secretary to Amy Ashwood
Garvey and was even a bridesmaid at the Amy Ashwood-Marcus Garvey wedding in
1919.13% However, as the relationship between Amy Ashwood Garvey and Marcus Garvey
soured, Jacques became the personal secretary and then second wife to Marcus Garvey. As
a leader of the UNIA, Jacques Garvey established herself as the foremost historian of the

UNIA.**® In fact, later in life, Amy Jacques Garvey’s house was functionally a museum for
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the UNIA of the 1914-1925 period.*® If it is fair to say that Amy Ashwood Garvey started

the UNIA, it is also fair to say that Amy Jacques Garvey kept it going.

Other Prominent Leaders of the UNIA
Other leaders of the UNIA also enacted great influence between 1914 and 1925.

William Ferris, Henrietta Vinton Davis, William Sherrill, and T. Thomas Fortune all
played significant roles as the UNIA rose to and fell from its highest heights. Ferris, Vinton
Davis, Sherrill, and Fortune’s lives establish that some common Black Americans
contributed to UNIA leaders’ world-making and envisioning of a public.

William Ferris was an anti-racist organizer and author. Ferris was born in New
Haven, Connecticut in 1874. While attending Divinity School, Ferris began to make a name
for himself in Connecticut.®’ In the September 10, 1889, issue of Daily Morning Journal
and Courier, Ferris was listed among other “prominent Colored citizens” and was reported
to have participated in a debate about the racial uplift strategies offered by Du Bois and
Washington.®*® As Ferris matured, his authorial ability became more pronounced. In 1913,
Ferris published his The African Abroad, or His Evolution in Western Civilization, Tracing
his Development Under Caucasian Milieu. In his text, Ferris wrote, “I believe that the
Negro’s marvelous ability to absorb and assimilate a higher civilization will be clearly
demonstrated in the twentieth century.”*® Ferris’ belief in the ability of Black people to
determine their own future in the twentieth century led him to become a leader of the
UNIA. In 1919, Ferris became the literary editor of the UNIA’s newspaper, the Negro
World. At his highest rank, Ferris was the Assistant-President General of the UNIA. Ferris’
belief in the UNIA as an organization was matched by the language offered by his fellow

leader: Henrietta Vinton Davis.
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Henrietta Vinton Davis was a racial uplift leader, poet, and actress who advanced
Black women’s leadership in the UNIA. Davis was born in Baltimore, Maryland in
1860.When she was 18, Davis became the first Black woman to work for the Office of the
Recorder of Deeds in Washington, D.C. Davis moved on from her administrative work to
the theatrical stage. In 1893, Davis began her own theatrical company and started touring
in the United States.'® Later in life, at the age of 60, Davis joined the UNIA. Davis held
many roles for the UNIA. Initially, Davis was the International Organizer of the UNIA and
eventually she ascended to be the President of the Ladies’ Division. In her role as a leader
of the UNIA, Davis was tasked with not only building on the idea of self-determination but
also creating space for uplifting the women of the UNIA. Davis held her position as a leader
of the UNIA during both the height and fall of the UNIA. During the tumultuous period of
1924-1927, two more leaders enacted great influence as the UNIA attempted to stave off
destruction. As the UNIA began to decline from 1923 to 1925, primary editorial power of
the Negro World passed from William Ferris to T. Thomas Fortune.

T. Thomas Fortune was born in Florida into slavery in 1856. Before joining the
Negro World, Fortune edited the People’s Advocate, the New York Globe, the New York
Freeman, and the New York Age.*! Fortune became the “Assistant Editor” of the Negro
World between September and October of 1923.142 As Garvey’s trial become more
complicated, Fortune took over most decision making for the Negro World. After Garvey’s
trial concluded with his imprisonment in 1925, William Sherrill shouldered the burden of
being the foremost leader of the UNIA.

While Marcus Garvey was imprisoned, William Sherrill took on the role of

president-general of the UNIA. .43 William Sherrill was born in Arkansas in 1894. Sherrill
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first came into contact with the UNIA in 1921 in Baltimore, Maryland.!** After joining the
UNIA, Sherrill quickly rose to be a well-renowned leader. In 1926, Marcus Garvey
appointed Sherrill as interim president general of the UNIA.**® Sherrill’s lack of success as
president-general contributed to the deterioration of the UNIA in the United States

following Garvey’s imprisonment and deportation.4®

The Rise and Fall of the UNIA in the United States
Leaders of the UNIA were fortunate to find an environment in the United States

that allowed their views on Black self-determination to flourish. UNIA leaders built
alongside racial unrest in the United States to achieve their highest amount of acclaim in
1922. The UNIA fell from grace after being attacked by other racial uplift leaders and the
US government in 1923. In 1925, Marcus Garvey was imprisoned, and the organization
was never the same.

Before the rise of the UNIA, Black people in the US were in the throes of political
and social unrest and primed for a movement against racial and economic oppression.*4’
Garvey’s pointed criticisms of the United States propelled the UNIA to remarkable success
in the United States.*® With Garvey as president-general, UNIA leaders developed a plot
to construct a world where Africa would be controlled by Africans and Black people had
the ability to determine their own future. Judith Stein argues that the second UNIA
convention in 1921 saw a peak in the UNIA’s enrollment numbers.'*® The decline in
enrollment following 1921 was in part due to fracturing within the organization and an
outcome of the missteps that would lead Garvey to be incarcerated by 1925.

The failure of the Black Star Line (BSL) caused the decline of the UNIA. Garvey
planned for the BSL to be a combination of shipping and passenger boats that could support

the passage of Black people throughout the world back to Africa.'® The legality of
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Garvey’s acquisition of funds for the BSL was unclear. Enemies of the UNIA leapt at the
opportunity to overtake the weakened UNIA. Cyril Briggs provided government agents
with information that suggested that Marcus Garvey had committed mail fraud.'>* As an
outcome of his misrepresentation of the BSL, Garvey was convicted of mail fraud in 1923.
Garvey was released on bail pending his appeal shortly after his initial conviction in
1923.1%2 In 1925, Garvey’s appeal was denied, and he was remanded to prison. After years
of advocacy to free Garvey, Garvey’s sentence was commuted, with the condition of
deportation, by Calvin Coolidge in 1927.1%% As the UNIA gained prominence between 1914
and 1925, many people were inspired and irritated. Leaders of the UNIA’s ability to keep
fighting even as their organization fell apart is part of why returning to their rhetoric is so

crucial now.

Making a Black Nationalist World
Less than 60 years after the Emancipation Proclamation, and less than 30 years after

racial segregation was affirmed by law, UNIA leaders sought to speak a world into
existence.’™® UNIA leaders’ alternative imagination of their world exemplifies “world-
making.” Leaders of the UNIA represented their belief in Black self-determination by
espousing their own evaluations and expectations. As leaders used their world-making
words, they worked to create a public. UNIA leaders’ public may or may not have come to
exist. However, in this project, more important than the actual existence of their public is
how leaders described the public they wished to create.™ Turning to UNIA leaders’
rhetoric as they envisioned their public and worked to make a world provides an
opportunity to build upon the burgeoning and overlapping scholarly traditions of “queer

world-making” in communication studies and “world-making” in Black studies.
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UNIA leaders’ world-making rhetoric reveals a strategy for creating the many
different worlds communication scholars assert exist. In one of the earliest issues of QED:
A Journal in GLBTQ Worldmaking, Thomas Nakayama and Charles Morris opined,
“Worldmaking is not a clear-cut path . . . Worldmaking is a messy enterprise driven by a

vision of another world, another way of living.”**® In

“Transgender Worldmaking in
Cyberspace,” K. J. Rawson invokes worldmaking “to refer to alternative spaces and
practices of cultural, communal, and identity construction and knowledge making that are
always in process.”*” UNIA leaders shifted the requirements for participation in Black
Nationalism by espousing evaluations and expectations based on an “alternative” structure
of “cultural” and “communal” knowledge. In Blackpentacostal Breath, Ashon Crawley
asserts, “the way we think the world—has to be altered in order to get at what’s there.””1%®
In Check It While I Wreck It, Gwendolyn Pough reflects that often Black people have had
to rethink the “public sphere” to ensure their treatment “as functioning and worthwhile
members of society.”>® UNIA leaders used their world-making words to envision a version
of a public that included all Black people but was insulated from the disempowering
‘dominant’ public sphere. UNIA leaders’ world-making rhetoric reveals that by espousing
evaluations and expectations that departed from the logic that Black people were incapable
leaders were able to highlight a path toward a different world. UNIA leaders’ practices in
world-making extend the tradition outlined by communication scholars by illustrating how
evaluations and expectations that included the masses fueled the envisioning of a public in
which all Black people were empowered.

The knowledge making undertaken by leaders of the UNIA deepens the world-

making conversation in Black studies. Since Frank B. Wilderson’s Red, White, and Black,
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and really before that, Black studies scholars have turned ardently to questions of how our
world came to be and what our world makes.*®° Scholars like Kara Keeling, Zakiyyah Iman
Jackson, Kevin Quashie, and Jared Sexton have assessed how literature and literary
representations of Black people unsettle ‘dominant’ understandings of social reality.'®* In
Queer Times: Black Futures, Kara Keeling pulls at the world that is while making a world
that could be by interrogating whether “another world is possible.”*®? Kevin Quashie, in
Black Aliveness, asserts that understanding Black aliveness necessitates imagining “a black
world” with a new vocabulary.'%® In many texts, Black studies scholars interested in world-
making, like Quashie and Keeling, have turned their attention to art or film as a text.
Though art and film are rich resources, this project instead turns to the messiness of
everyday life to reveal world-making in progress as UNIA leaders worked to establish a
public by Black people for Black people. UNIA leaders gave voice to an alternate world
by producing an account of themselves and their time that did the improbable: believed in
Black self-determination. Focusing on the rise and fall of the UNIA adds to contemporary
conversations about world-making by revealing how in the flesh Black people dealt with
the degradation they experienced and worked to concatenate a world, an organization of
social reality, in which Black people could be treated decently.

This project advances by illustrating how leaders of the UNIA used rhetoric to
produce a view of their public. In Rhetoric as a Posthuman Practice, Casey Boyle
contends, rhetoric “unfolds not through the traditional conception of rhetoric as critical
reflection that equips a practitioner with skills, but practice that becomes ongoing, serial
encounters within ecologies.”'® Leaders of the UNIA produced a different set of serial

encounters with their ecology by articulating a distinct set of evaluations and expectations
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for what would come from Black self-determination. In a moment in which many doubted
the efficacy of Black self-determination, UNIA leaders attempted to build a world from
their belief in Black people. More than constituting an identity, or creating a space, UNIA
leaders’ articulation of evaluations and expectations advanced a view of reality that saw
Black people as not indigent but indignant and capable of collecting on the debt they were
owed.'®® Different from constitution or space creation, UNIA leaders’ logic was born from
a belief that the degradation of slavery and its aftermath had equipped Black people with
all the necessary resources to challenge the structure of social reality—turn the world
upside down.'®® Building concurrently yet separately from Boyle, Michael Lechuga asks
rhetoricians to imagine “a future where a study of rhetoric combats antiblack and anti-
indigenous ideologies by aligning with activists to cocreate a political future outside and
beyond the settler imaginary.”'®” UNIA leaders anticipated and opened space to extend
Lechuga’s project by world-making based on their own imaginary. By enunciating a
version of Black Nationalism capable of embracing and empowering the Black masses,
UNIA leaders provided space for the perspectives of Black people marginalized by gender
and class. Thinking through the contours of leaders’ Black Nationalist world offers an
addition to our understanding of Black Nationalism, the UNIA, world-making, and publics.

Ultimately, UNIA leaders’ ascent to and descent from international prominence
between 1914-1925 demonstrates how to begin to make a more equitable world. In
communication studies and beyond, scholars have worked to illustrate the obstacles and
opportunities for making a more equitable world.*®® In “Pessimism in the Dark,” Jared
Sexton contends, “Human life is not all life, and the world is not the earth. . . imagining it

[earth] without Being does not require imagining it destroyed. It entails imagining it in and
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as the ruins of Being, after the end of the world, in an entirely other relation.”®® UNIA
leaders imagined a different version of earth by not working to destroy the white world
surrounding them, but instead working to make a world capable of recuperating the losses
of and respecting Black people. Turning back to leaders’ language reveals the logic they
leveraged to unseat the unacceptable conditions they were enmeshed within. By returning
to the words of prominent leaders of the UNIA during the UNIA’s height, this project adds
to understandings about the UNIA by uncovering one part of how UNIA leaders worked
to create a world by Black folks for Black folks. UNIA leaders’ rhetoric extends
contemporary scholarly understandings of world-making, publics, Black Nationalism, and
the UNIA by revealing how a group of in-the-flesh Black people, by believing in Black
people, made a way not in the world but toward a different world. In this project, I
adumbrate the contours of the UNIA leaders’ first steps on their path toward a Black

Nationalist world.

A Map of the Black Nationalist World
This project’s analysis of UNIA leader’s Black Nationalist World is guided by four

research questions. First, what rhetorical strategies did the leaders of the UNIA use to
express their belief in Black self-determination? Second, how did UNIA leaders’ support
of Black self-determination create an opportunity for them to include all Black people in
their vision for the UNIA from 1914 to 1925? Third, what kind of public did UNIA leaders
envision while world-making? And fourth, how did UNIA leaders adapt their rhetoric as
the UNIA came under attack from forces inside and outside of the organization? This
project provides answers to these questions by outlining the UNIA’s rise and fall between
1914 and 1925 as four sequential instances of world-making to show the way UNIA leaders

laid out a world and their views of the public they aimed to produce in the process.!”®
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Chapter One focuses on Marcus Garvey’s 1921 “Address to the 2" Universal
Negro Improvement Association Convention.” The first chapter provides a preliminary
answer to what rhetorical strategies leaders used to express their belief in Black self-
determination and how that created an opportunity for them to develop the largest Black
movement in the 1920s. Garvey’s “Address” illuminates how, for Garvey, dreaming of
freedom required envisioning a world in which unity and self-determination amongst all
Black people was a possibility. As Nathan Atkinson argues in “Celluloid Circulation,” “a
public emerges when individuals imagine themselves and others as members of the public
addressed by a discourse at a particular time.”*’* The first chapter reveals the roots of the
UNIA leaders’ vision for their public by illustrating how the world-making that supported
the development of the UNIA from its inception to the 1921 convention congealed into a
discourse that included all Black people.

Chapter Two investigates the UNIA’s “Africa for the Africans” campaign—a
slogan-based campaign executed by the national office of the UNIA (New York) between
1921 and 1922. To account for the UNIA’s promotion of the “Africa for the Africans”
campaign, this project turns to the archival records held by the Library of Congress, Emory
University, New York Public Library, and the published works of Robert Hill and Amy
Jacques Garvey. The second chapter examines the rhetoric of Henrietta Vinton Davis,
William Ferris, and Marcus Garvey during the “Africa for the Africans” campaign.
Thinking about leaders’ rhetoric during the “Africa for the Africans” campaign as a
practice in world-making reveals how UNIA leaders reflected on their togetherness and

attempted to produce a peculiar kind of public, one capable of including all Black people

but excluding the views of the “dominant” public. At the height of their potential as an
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organization, UNIA leaders envisioned a public with insulated meanings and capable of
supporting all Black people—a parallel public.

Chapter Three reveals how UNIA leaders continued to world-make and project a
positive view of their public as one capable of supporting all Black people while their
organization declined. In “Re-Mapping the Public,” Janet Newman “argues for an approach
that pays attention to the specificity of institutional histories and to the organizational”
forces that “produce and mediate” the decline of a public.}’? Building with Newman,
Chapter Three turns to how pressure from other racial uplift leaders, prosecution by the US
government, and discord amongst UNIA leaders shifted UNIA leaders’ world-making
strategy and view of their public as their organization declined. The third chapter turns to
the mail fraud case against Marcus Garvey levied by Cyril Briggs and the Federal Bureau
of Investigation (FBI), UNIA leaders’ support for Garvey, and Marcus Garvey’s letters
from prison. UNIA leaders’ rhetoric before, during, and after Garvey’s trial and
imprisonment reveals how leaders continued world-making to produce a vision of their
public as capable of supporting Black self-determination while their organization fell apart.
In the pages of the Negro World and beyond, UNIA leaders, like Amy Jacques Garvey,
Henrietta Vinton Davis, William Sherrill, William Ferris, and Thomas Fortune produced a
rhetoric of champions by focusing on their previous successes and future goals for helping
all Black people while the organization was assailed by other Black activists and the US
government. The grace of UNIA leaders under fire illuminates how they continued to build,
while being bombarded.

Chapter Four shows how leaders of the UNIA used world-making to push their

view of their public as a powerful part of the struggle for Black self-determination for all
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Black people into the future. Chapter Four focuses on the words of Amy Ashwood Garvey
and Amy Jacques Garvey in their interview, “The Ghost of Marcus Garvey,” with Lerone
Bennett Jr. The fourth chapter accounts for the evaluations of the past and expectations for
the future laden in the reflections of the most indispensable women leaders of the UNIA.
Amy Ashwood Garvey and Amy Jacques Garvey’s world-making words produced a view
of UNIA leaders’ public from 1914 to 1925 as inclusive of all Black people and instructive
for the future. The reminiscences of Ashwood Garvey and Jacques Garvey, about Marcus
Garvey and the UNIA produce what | call a rhetoric of falling forward. Returning to
Ashwood Garvey’s and Jacques Garvey’s evocations of evaluations and expectations,
world-making, reveals how they presented a view of UNIA leaders’ public as inclusive of
all Black people for future generations.

Finally, this project concludes by analyzing the world-making UNIA leaders
wielded to develop their vision of their public alongside the world-making of 1960s US
Black nationalists and the world we are making now. Thinking about the rhetoric of UNIA
leaders shifts and informs contemporary understandings of Black Nationalism, world-
making, and publics. Reopening the time capsule that is the UNIA’s practices of Black
Nationalism generates questions and answers for contemporary Black Americans. Leaders
of the UNIA’s advocacy for Black self-determination provides an answer to how Black
people, divided by class, gender, religion, and social belief, can be brought together. The
novel view of the world UNIA leaders wielded, the world-making that gave rise to UNIA
leaders’ vision for their public of empowered Black people, instigates questions about what
world contemporary Black people have inherited. In this project, | reveal the ways that

leaders of the UNIA practiced world-making and instigated the development of a public of
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the Black masses in their time in hopes of helping us make a more equitable world in the

time that remains.1”
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In 1919, at the initial UNIA meeting in Pittsburgh, Pennsylvania, Marcus Garvey
explained, “The Negro has suffered four hundred milli[o]n strong. Hence, he ought to
organize four hundred million strong. And we have come to” Pittsburgh “to ask you to link
yourselves up to the millions who are now flocking to the leadership of this Association.”?
Garvey’s assertion that “Negroes” had “suffered four hundred million strong” intimated
that all Black people were connected and should be concerned for each other. Garvey’s
declaration that Black people “ought to organize four hundred million strong” suggested
that the solution to oppression was Black self-determination. In Pittsburgh, Garvey
expressed an early version of the expectations and evaluations that would evolve into
UNIA leaders’ Black Nationalist World. The tenuous conditions of the 1920s produced the
preconditions for UNIA leader’s view of their public as by Black folks and for Black folks.
That Woodrow Wilson segregated civil services and advocated for US entrance into World
War | (WW]1) further concretized racial inequality in the United States.? As Wilson’s war
on Black rights continued, Black people became more distressed and determined to
produce a future different from their past.®> Building on the momentum that started
percolating in Pittsburgh, Garvey used his 1921 “Address to the 2" Universal Negro
Improvement Association Convention,” to respond to the troubles of his time by dreaming
of freedom.

Garvey’s “Address to the 2" UNIA” exemplifies what I am calling a freedom
dream. In Freedom Dreams, Robin D.G. Kelley describes movements that produce
“freedom dreams” as doing “what great poetry always does” and compelling people “to
relive horrors” and “imagine a new society.” Kelley offers Freedom Dreams as a reminder

to readers that “things need not always be this way.”* Building on Kelley’s definition, I
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conceive of a freedom dream as a depiction of a brutal past and a beautiful future liberated
from that past. Garvey enunciated his freedom dream by recalling the brutal oppression his
audience members had suffered as evidence that a beautiful future was within their grasp.®
In Counterpublics and the State, Robert Asen and Daniel Brouwer argue that publics are
produced based on the ‘perception of consequences.’® Garvey stirred his audience to
imagine a new society by depicting a vision of world affairs that used audience members’
suffering, their history of consequences, as sustenance for imagining a better future.” In
this chapter, I contend that Garvey’s recollection of a shared and oppressive past combined
with his prediction of a shared and oppression-free future presented a set of expectations
and evaluations that created the foundation for UNIA leaders’ view of their public as one
that included all Black people.®

Marcus Garvey’s freedom dream represented a practice in world-making. In Queer
Times: Black Futures, Kara Keeling “takes seriously the generative proposition [that]
another world is possible,” and “listens, with others, for the . . . noise such a world is
making.”® Garvey gave voice to the noise of another world by beginning with the
presumption that all Black people were aggrieved and accordingly had the right and might
to change their future. Garvey’s freedom dream created a foundation for UNIA leaders’
view of their public by holding space to remember the horror Black people had experienced
while developing a path forward not defined by dereliction.'® In the Reorder of Things,
Roderick Ferguson insists, “we can think of various cultural and revolutionary nationalist
projects as attempts to stamp their own visages upon institutional contexts. Such attempts
are not idiosyncratic or insignificant but conventional and definitive for minority

nationalisms.”'! Garvey’s articulation of a self-determined version of Black Nationalism
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illuminates that at the foundation of the UNIA’s project was a form of imagination not
interested in imprinting on an existing visage but creating a new one. By dreaming of a
future in which all Black people had a significant role to play, Garvey departed toward a
different world altogether. In his “Address,” Garvey evaluated his audience as people that
had been oppressed and possessed the power to resolve the problems facing all Black
people. Garvey expected that a self-determined Black population could and would one day
succeed in making a world in which the redemption of Africa was not only a dream but a
reality. In his “Address,” Garvey produced a freedom dream that works as a sticking point
from which to suture the connection between the UNIA from 1914-1925, Black
Nationalism, and world-making.

Garvey’s freedom dream laid the foundation for UNIA leaders’ view of their public
as inclusive of all Black people. In Black Identity: Rhetoric, Ideology, and Nineteenth
Century Black Nationalism, Dexter Gordon notes that his own “book sprung from a desire
to understand the ways in which the Garveyism movement functioned to fulfill its
gargantuan task of effecting a movement of ‘a people,’ not just leaders or select groups but
the entire African diaspora.”'? Building alongside Gordon, this chapter illuminates the
rhetorical strategies Garvey utilized to provide foundation for UNIA leaders’ steps toward
a Black Nationalist World.*® Garvey’s oratory offers an early answer to this project’s first
research question : what rhetorical strategies did leaders of the UNIA use to express their
belief in Black self-determination. Garvey’s “Address” reveals dreaming of freedom as one
rhetorical strategy he used to bring Black people together around the belief that if they
could be self-determined the future was theirs for the making. In his “Address,” Garvey

reflected on the success UNIA leaders had amassed and announced the work that still
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needed to be done to achieve leaders’ goal of seeing a free and redeemed Africa. By
accounting for the past tribulations of the UNIA and asserting that the UNIA would
triumph over all trials in the future, Garvey’s freedom dream captured the past and laid
foundation for the future of the UNIA.

To illuminate Garvey’s freedom dream, this chapter is broken up into four sections.
First, to establish Garvey’s place in his freedom dream, I offer a history of Garvey’s life
and the development of the UNIA leading up to 1921. Second, | recount how the blatant
hypocrisy of Woodrow Wilson’s League of Nations, and the turbulence of racial unrest set
the stage for Garvey to rise. Third, I turn to Garvey’s “Address” to draw attention to how
Garvey’s freedom dream made it possible to bring his audience together as a group unified
by oppression to overturn oppression. In the conclusion, I highlight two implications of
reading Garvey’s “Address” as a freedom dream. Garvey’s freedom dream illuminates the
utility of centering self-determination in Black nationalist rhetoric and how world-making

can catalyze charting a path to a different world.

Marcus Garvey: President-General of the UNIA
Garvey'’s trials and tribulations during the founding and early years of the UNIA

gave him the experience he needed to underwrite UNIA leaders’ view of their public as
inclusive of all Black people. Garvey was born in modest economic conditions in Jamaica.
Due to his proximity to poverty, Garvey came into contact with the ideas of people like
Robert Love, Duse Mohammed Ali, and Booker T. Washington. Love, Ali, and
Washington inspired Garvey to want more for himself and Black people. Garvey built on
that inspiration by founding the UNIA alongside Amy Ashwood in Jamaica. Though early
UNIA leaders made earnest efforts to sustain the movement in Jamaica, Garvey had to go

to the United States to find a firm enough ideological foundation to build a strong Black
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nation. The earliest years of the UNIA in the US were mired by internal fighting between
Garvey and other leaders.'* Despite the early troubles, in 1918, Garvey found grounding

for his freedom dream.

Marcus Garvey—A Leader Rising
Marcus Garvey came from humble beginnings. Garvey was born into a working-

class family in Jamaica. As Garvey grew, his encounters with the ideas of Robert Love and
engagement with Duse Muhammad Ali, and Booker T. Washington increased his
understanding of oppression. As Garvey matured, his experiences as a printing press
worker illustrated the inequity experienced by Black people globally. In response to the
struggles he saw, Garvey developed a project to help Black people in Jamaica. Garvey’s
project, the UNIA, grew into a hope to help Black people globally. Gauging Garvey’s
development as a person leading up to the founding of the UNIA highlights that when
Garvey was expressing his evaluations of the past and expectations for the future in his
“Address,” he was speaking from his own personal experiences.

Marcus Mosiah Garvey was born in St. Ann Bay Jamaica on August 17, 1887.
Marcus Garvey’s father, Marcus Garvey Sr. was a well-known stone and brick mason in
St. Ann.'® Sarah Garvey, Marcus Garvey’s mother, sold cakes and pastries to augment the
family income.!® The insubstantial income of Garvey’s family highlights that from the very
beginning Garvey’s racial and class concerns were imbricated. Garvey owed his awakening
of racial consciousness to Robert Love.

Robert Love’s Jamaica Advocate sparked Marcus Garvey’s race consciousness.
Robert Love was born in the Bahamas in 1839.17 Love taught in the Bahamas until he
moved to Florida in 1866. In 1871, Love was appointed a deacon in Georgia. After moving

from Georgia to Buffalo, New York, Love moved to Jamaica in 1881.18 While in Jamaica,
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Love became a member of the Jamaica Cooperative Association and the People’s
convention and began to influence Jamaican journalism.*® Love was the founder and
publisher of the Jamaica Advocate. In the April 1901 issue of the Jamaica Advocate, Love
asserted, “Africa has been the carcass upon which the vultures of Europe have descended
and which they have sought to partition among themselves.”?° After coming into contact
with the writing of Love, Garvey recalled, “Much of my early education in race
consciousness is from Dr. Love. One cannot read his Jamaica Advocate without getting
race consciousness.”?* Though the Jamaica Advocate introduced Garvey to race
consciousness, Garvey’s experiences as a worker for printing presses availed him to the
precarious position of Black workers.

Garvey was a relatively successful and class-conscious printer. Due to financial
pressures, at the age of fourteen, Garvey began working as a printing press apprentice for
his godfather, Mr. Burrowes. After two years of working for Mr. Burrowes, Garvey
decided to venture out on his own. Just as Garvey was beginning to build his business in
St. Ann, disaster struck. In 1903, a hurricane struck St. Ann Jamaica. As the St. Ann
economy struggled to recover from the natural disaster, Garvey moved to Kingston
Jamaica.? In 1908, Garvey was the foreman of the printing section of the P.A. Benjamin
pharmaceutical firm in Kingston. In that same year, organized by the Jamaica
Typographical Union of America, workers in the printing trade went on strike. Amy
Jacques Garvey recounted that despite being offered higher wages, Garvey decided to join
the strike.?® As the only foreman to participate in the strike, Garvey was blacklisted by the
printing press administrators in Jamaica.?* The printer’s strike made clear to Garvey that

there was a need for a unified and mighty force to improve the lived conditions of Black
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workers. To improve the organized action in Jamaica, Garvey began editing and publishing
on his own.?® Garvey’s first publication, Garvey’s Watchman, was a short-lived enterprise.
Garvey parlayed the lessons he learned from Garvey’s Watchman into helping the
Jamaican National Club publish the fortnightly, Our Own. Garvey’s time with the National
Club left him unfulfilled. Garvey recollected, “The politics of my country so disgusted me
that | started to travel, in which course | visited several countries in South and Central
America and in Europe.”?® Amy Jacques Garvey recalled, “Garvey felt that if he went to
England he might be able to get help for West Indians.”?” To find work for himself and
help his people, Garvey moved to London.?® While in London, Garvey met Duse
Mohammed Ali and was inspired by Booker T. Washington.

Duse Mohammed Ali gave Garvey an opportunity to practice supporting Black self-
determination at his monthly journal.?® Ali was born in Egypt in 1866. After attending
King’s College of London, Ali began a 24-year stage acting career.®® Following his career
as an actor, Ali became deeply involved in British politics.3 In 1912, Ali founded the
African Times and Orient Review.®? Ali reflected that Garvey worked for the African Times
“for the greater part of a year” while in London.* The African Times was a monthly journal
devoted to archiving and supporting the interests of Black people around the world. The
February-March 1913 issue of the African Times and Orient Review reads, “We are pleased
to state that our first Competition, ‘Race Unification,” has brought us a crop of competitive
articles from the four corners of the earth.” The African Times continued, “Our next prize
will be for the best novel in which the principal characters must be coloured,” The African
Times and Orient Review’s competitions capture Ali’s interest in instigating Black self-

determination.®* Ali’s editorial invitation for individuals to submit writings about “race
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unification” and short stories in which “the principal characters” were Black provided an
opportunity for Black people to imagine and express their belief in Black self-
determination the world over. Before Garvey and Amy Ashwood founded the UNIA based
on their belief in Black self-determination, Garvey was inspired by the organizational
model of racial uplift practiced by Booker T. Washington.

While in London, Garvey was influenced by Booker T. Washington. Booker T.
Washington was one of the most well-renowned racial uplift leaders of the nineteenth
century. Washington was born into slavery in Virginia in 1856.% Washington rose up from
slavery to lead the Tuskegee Normal and Industrial Institute.®® Washington’s view for
Tuskegee grew out of his own perceptions of the utility of self-help. In Up From Slavery,
Washington wrote, “Before going to Tuskegee I had expected to find there a building and
all the necessary apparatus ready for me to begin teaching. To my disappointment, | found
nothing of the kind. I did find, though, that which no costly building and apparatus can
supply,—hundreds of hungry, earnest souls who wanted to secure knowledge.”%’
Washington’s jubilation at the “earnest” nature of the people at Tuskegee reflected his
stance on racial uplift—that Black people must first be willing to help themselves. While
leading Tuskegee, Washington espoused a belief that Black people should focus on helping
themselves with little concern for much else. In his now famous, or infamous, Atlanta
Compromise speech, Washington instructed “those” of his “race who depended on
bettering their condition in a foreign land” to “‘Cast down” their “bucket” and begin
“making friends in every manly way of the people of all races by whom you are
surrounded.”®® Washington’s direction suggested that the best path forward for Black

people was not to agitate for their rights but to make a path of their own. Garvey was
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inspired by Washington’s self-help plans. When reflecting on the significance of Booker
T. Washington to his life, Garvey stated, “l read Up from Slavery by Booker T.
Washington, and then my doom—if | may so call it being a race leader dawned upon me...
| asked: ‘Where is the black man’s Government? Where is his King and his kingdom?”*°
Garvey built on the inspiration he got from Washington to build an organization that would

remind Black people the world over that they had once been “Kings” and “Queens.”*°

The Early Years of the UNIA 1914-1918
The UNIA’s history spanned multiple countries. Marcus Garvey and Amy

Ashwood founded the UNIA in Jamaica but did not find solid footing until Garvey moved
to the United States. Marcus Garvey faced tremendous troubles throughout the early years
of the UNIA. Despite the tumult, in 1918, Garvey incorporated an organization that
promoted Black self-determination.

The Universal Negro Improvement Association was founded in Jamaica in 1914.
The UNIA was originally founded as the Universal Negro Improvement Association and
Conservation Association and African Communities League.** The UNIA was founded by
Marcus Garvey and Amy Ashwood to establish “a Universal Confraternity among the
race.”*? Ashwood’s influence helped to establish the Ladies Division as a foundational
component of the UNIA.** Ashwood was also a primary fundraiser for the early UNIA. In
fact, Ashwood’s fundraising efforts made it possible for the UNIA to establish its first
central meeting location in Jamaica, Collegiate Hall.** As the UNIA worked to gain
acclaim in Jamaica, Ashwood participated alongside Garvey and other UNIA leaders in
debates and philanthropy.*®

UNIA Leaders garnered attention for the unfledged movement by circulating

pamphlets, holding debates, and giving to the less fortunate. During the early days in
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Jamaica, the UNIA had a lengthy list of leaders. Marcus Garvey was President, T.A.
McCormack was Secretary-General, Eva Aldred was President of the Ladies’ Division and
Amy Ashwood was Associate Secretary of the Ladies’ Division.*® To gain interest for the
UNIA, leaders circulated a pamphlet developed by Marcus Garvey. In the 1914 Pamphlet,
“The Destiny of the Negro,” Marcus Garvey explained, the UNIA “has a world scope, and
it aims at unifying the people of the African race all over the world.”*’ Garvey’s description
of the UNIA as having a “world scope” established that one goal of the young organization
was to help Black people globally. Leaders worked to achieve their global “Confraternity
among the race” by holding debates and helping those in need. In September of 1914, the
UNIA hosted a debate on the subject of “The Press or the Platform, which had greater
influence.”*® In early October, UNIA leaders and audience members debated “Rural or
City Life, which helps more in the development of the State.”*® At the end of October,
UNIA meeting attendees were treated to expositions on “The pen or the sword.”* Leaders
continued community building by practicing good will towards those in need.”® As
Christmas neared, the UNIA arranged a concert “for the purpose of raising the necessary
funds to provide a dinner and treat to the poor of Kingston on Christmas Day.”? Despite
their Christmas day efforts, the UNIA could not sustain itself on the support received in
Kingston alone.

As efforts to build up the UNIA in Jamaica stalled, Garvey travelled to the US to
get a second start. When reflecting on his initial efforts to incarnate the UNIA, Garvey
recounted, “When I organized this movement in Jamaica it was treated with contempt and
scorn.” Eventually, Garvey conceded that the UNIA could not be sustained in Jamaica.

Garvey explained, “Seeing how difficult it was to succeed with only a limited amount of
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money at my disposal, I communicated with Dr. Booker T. Washington of Tuskegee. He
encouraged me to go to the United States.”®® In his initial letter to Washington, Garvey
wrote, “the fair minded critic cannot fail in admiring your noble efforts.” Garvey continued,
“We publish for the first time next week our paper ‘The Negro World’ a copy of which we
shall send you regularly. If you publish any journals in connection with ‘Tuskegee’ please
be good enough to send us same in Exchange.”® Garvey’s opening salvo reflected his
appreciation for what Washington had achieved. Washington responded to Garvey’s
message with cordial affirmation. Washington rejoined, “I hope that when you come to
America you will come to Tuskegee and see for yourself what we are striving to do for the
colored young men and women of the South.” He also made clear his interest in exchanging
their writings: “We shall be very glad to receive copies of the Negro World, and shall be
glad to send you in exchange the Tuskegee Student.”® Washington’s polite letter expressed
encouragement toward a burgeoning leader of another organization. As Garvey’s plans to
visit the United States became more concrete, Washington went as far as offering Garvey
support while he visited the United States. In April of 1915, Washington wrote to Garvey,
“I am very glad indeed that you have decided to come here and it will give us all very great
pleasure to make your stay as pleasant and as profitable as we can. Certainly | shall do
what 1 can to help you while in this country.”®® Washington’s wish that Garvey visit
Tuskegee was hampered by Washington’s own health. Washington passed away before
Garvey arrived in the United States.>” In 1916, disheartened at the loss of Washington, but
not deterred, Garvey arrived in the United States.

From 1916-1917, Garvey made a name for himself by giving speeches around New

York.*® Journalist W. A. Domingo, took notes on what he believed to be Garvey’s first
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speech in the United States. In what seem to be edited notes for personal use, Domingo
explained, “Being an orator of internationally fame he very naturally had to let/the
public/us know that fact, so he had some flamboyant handbills.”® Despite Garvey’s flashy
handbills, Domingo was underwhelmed with Garvey’s performance. Domingo reported
that Garvey was “Shaking like an aspen leaf,” and before the end of his oration “fell from
the stage and lay prostate on the floor.” Domingo ultimately regarded Garvey’s speech as
“one of transcendent comedy tinged with a little tragedy.”®® As he had before, and would
have to again, Garvey rose from his initial failure and continued trying to impress upon his
audience that Black people could and should be self-determined. Garvey found solid
footing in the United States by criticizing the hypocrisy of US officials’ advocacy for
democracy. In his speech at Lafayette Hall on the East St. Louis Riots in 1917, Garvey
highlighted the inconsistency of the United States critiquing other nations for violating
democratic principles. Garvey critiqued United States representatives for condemning
“Germany for the deportations of the Belgians into Germany” and arraigning “Turkey at
the bar of public opinion and justice against the massacres of the Armenians” while
demeaning Black people. Garvey rebuked the United States for criticizing others while
continuing “the brutal murder of men, women and children for no other reason than that
they are black people seeking an industrial chance in a country they have laboured for three
hundred years to make great.”®* Garvey’s juxtaposition of US opinion on Germany and
behavior toward “black people seeking an industrial chance” illustrated the inconsistency
imbedded in twentieth-century racism. Garvey’s admonishment of US policy reflected an
approach that would gain him acclaim and followers. Garvey’s speaking style netted him

a cadre of compatriots.
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The first incarnation of the UNIA in the US deteriorated due to fighting between
Marcus Garvey and other leaders.®? In a November 1917 letter from Garvey to Nicholas
Murray Butler, the leaders of the UNIA are listed as: Issac B. Allen, President; Marcus
Garvey, International Organizer; Irena [sic] Moorman Blackstone, President of the Ladies
Division.®® By January of 1918, Samuel A. Duncan had become president of the UNIA and
Garvey chose to resign.®* Reflecting on the early period of the UNIA in the United States,
Garvey recalled, “I had great difficulty in New York in holding the organization, in that as
often as | organized it there would come into the movement scheming politicians of the
Harlem district, who would attempt to turn the organization into a political club.” Garvey
went on to specify whom exactly was attempting to make the UNIA into a “political club.”
Garvey remembered “the activities of Mr. Issac B. Allen,” and “Samuel Duncan and L.
Lavelle and others who had political designs and thought that they could work them out
through the newly formed organization.”® Garvey responded by leaving the organization
and incorporating a new UNIA with those that would follow him. Garvey recounted, “After
this happened those who were following me and myself had to make desperate efforts to
have the organization incorporated in New York, so as to prevent Samuel Duncan
overreaching us and taking away the organization from us.” Garvey was successful in
having the organization incorporated. As Garvey remembered it, “The organization was
incorporated by Attorney Conway, who was one of the charter members. The first lady
president of the New York organization was Mrs. Irene Moorman Blackstone. For safety |
also was elected president of the incorporated organization.”® The version of the
organization incorporated with Irene Moorman Blackstone and Marcus Garvey as primary

leaders laid the foundation for UNTA leaders’ Black Nationalist world.
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The UNIA from 1918-1921, Coming of Age
The UNIA experienced exponential growth between 1918 and 1921. The UNIA’s

growth was marked by the creation of a new constitution for the UNIA and the hosting of
the UNIA’s first conference. By 1921, UNIA leaders saw membership numbers skyrocket
and Garvey’s rhetoric reflected the confidence that comes with success. By August of 1921,
Garvey had conquered his initial challenges and was ready to lay the foundation for
leaders’ view of their public as inclusive of all Black people.

Garvey began again by laying out the roles and rules of the UNIA. In July of 1918,
the UNIA established a constitution. The newly minted constitution imparted the
importance of women’s perspectives for the organization and consolidated absolute power
in the “potentate and Supreme Commissioner.”®” Under “Article V. Jurisdiction and
Charters,” the constitution outlined the roles and responsibilities of both the Male President
and Lady President of each division. Lady Presidents were charged with “control of all
those departments of the organization over which” they “May be able to exercise better
control than the Male President.” They thus had the right to “preside over any meeting.”
Although Lady Presidents were given some power, ultimately, Male Presidents were “held
responsible to the Convention and to the President General for the constitutional workings”
of each division.®® The gender expectations of the UNIA were not equitable. However, the
written codification of a Lady President’s position for each division did reflect that the
efforts of early Lady Presidents, like Eva Aldred and Irene Moorman Blackstone, did not
go unnoticed. After establishing the division of power in local and national divisions, the
constitution clarified the hierarchy in the power structure. “Article V sec. 25” of the UNIA
constitution reads, “The Potentate and Supreme Commissioner, through his office, shall

have complete constitutional control over all divisions and societies allied to the parent
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body of which he is the recognized head.”®® By affirming that the “Potentate and Supreme
Commissioner” was the “head” of all “divisions and societies,” the constitution established
absolute authority for the “Supreme Commissioner.” In the context of the UNIA from its
1918 reestablishment until its fall in 1926, that effectively meant that Garvey had absolute
yet tempered power. Garvey built on his newfound power by buying a building and
speaking with confidence.

As the UNIA grew in 1919, Garvey’s rhetoric reflected confidence, and the UNIA
bought a building to house his audience. In his February 1919 “Address in Brooklyn,”
Garvey told his audience, “I come to you without any scruples to let you know that if the
people in Greater New York are ready, if the people in Harlem are ready,” and “if the
people in every part of the world are ready,” then “you in Brooklyn must also be ready.”
Garvey’s assessment reflected a comfortability grown from increased confidence. Garvey
was no longer asking if his audience was “ready” but instead telling them that they were.
Garvey built on his evaluation that his audience was “ready” by explaining what they were
ready for. Garvey explicated, “the four hundred millions of us scattered in all parts of the
world must be so prepared that at the call for service, we must step forth to deliver ourselves
into that freedom, that democracy for which we have fought in many a battle.”’® Garvey’s
remark leveraged the struggles his audience had seen as a reason that his audience must
now be “ready” to deliver themselves into “freedom.” Garvey’s message that the time had
come for Black people to “deliver” themselves into “freedom” was concretized by the
UNIA’s buying of a building in New York. The August 2, 1919, issue of the Negro World
announced July 27 as a “memorable day in the history of the Universal Negro Improvement

Association.” July 27" was the “day that the organization moved into its new home, the
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old Metropolitan Baptist Church, 138" street, between Lenox and Seventh avenues” that
was “renamed ‘Liberty Hall.””’* With the purchase of Liberty Hall, Garvey had concrete
proof that self-determined Black people could make something. Building from his base in
Liberty Hall, Garvey began to lay the foundation for leaders’ path toward a different world.

After founding Liberty Hall, Garvey called for a Liberian development project at
the first UNIA Convention. The first UNIA convention opened on August 1, 1920. At the
inaugural convention for the UNIA, Garvey proposed funding a Liberian development
project in the hopes of creating a beacon for Black fraternity.’? In his opening speech for
the first UNIA convention, Garvey explained, “Considering all the circumstances and
environments that surround the Negro in Western civilization, we of the U.N.I.A. believe
that the best thing for the Negro to do is consolidate his racial force in building his own
motherland, Africa.” Garvey’s plans to consolidate “racial force” were a result of his
conclusion that nothing Black built in a white world could stay. Garvey summarized, “any
progress, any advancement made by the Negro in Western alien civilization is a progress,
is an advancement that is insecure.” As an alternative to “insecure” progress, Garvey
argued that the UNIA should secure a place in Liberia. Garvey stated, “For the security of
our racial strength . . . we have decided to concentrate on the building of the great Republic
of Liberia, and to make Liberia one of the great powers of the world.””® Garvey’s goal to
make Liberia into a great power stood in as the star that he and other leaders of the UNIA
would follow. Garvey sparked UNIA leaders’ Black Nationalist world by beginning to
envision the creation of a strong Black nation. With his announcement of the Liberian
project, Garvey did not inaugurate a belief that all Black people should return to Africa but

instead the belief that Black people’s problems should be on the minds of and solved by
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Black people. Reflecting on the Liberian development project in conversation with Lerone
Bennet, Amy Jacques Garvey clarified Garvey’s meaning at the first UNIA convention.
Amy Jacques Garvey noted, “It is a sensational misunderstanding of Garvey . . . to imply
that he advocated back-to-Africanism.” Jacques Garvey continued, “back-to-Africa was
used and promoted by newspapers, Negro newspapers mostly, to ridicule Garvey. There
was no back-to-Africa movement except in a spiritual sense.”’* Though the goal was not
to return all Black people to Africa, the idea that there could be a strong nation in Africa
created a swell of support for the UNIA.

In the year that followed the inaugural UNIA convention, Garvey reflected on the
heights the UNIA had reached and laid plans for the UNIA’s future. In October of 1920,
Garvey released an editorial that accounted for the assent of the UNIA. Garvey asserted,
“The U.N.I.A. has awakened a new race consciousness in the Negro people of the world
during the past two years. They realize that they have a destiny that they must work out by
and through themselves.” Garvey’s assessment captured both the role the UNIA played in
awakening Black people and that an outcome of that awakening was that Black people
must “work” out the future for “themselves.”” In February of 1921, the Negro World
reported on how quickly Black people were signing up to make a future for themselves.
The February 12, 1921, Negro World reads, “Since the August convention of the U.N.L.A,,
nearly one hundred new divisions have received and unveiled their charters and scores of
divisions formed which have not yet been chartered.”’® Garvey built on the exponential
growth of UNIA divisions by articulating a set of evaluations of the present and
expectations for the future. In his July 13th address in New Orleans, Garvey produced a

precursor to his freedom dream. Garvey claimed, “The time has come for the strongest race
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of people on earth” to “break the bonds of oppression.” Garvey’s initial claim implied an
evaluation of Black people’s past as one filled with oppression. Garvey built on his claim
by asserting what would need to be done to overthrow oppression. Garvey argued, “We
have favored and aided by the hundred, but favor has not been returned. Time now to pay
attention to our own interest. Look out for yourselves.” Garvey’s speech in New Orleans
reflected the central tenets that he would express more forcefully in his “Address to the 2"
UNIA.” One month before Garvey gave his “Address,” his speech suggested that his
audience had experienced a horrible past and now should be ready to build a beautiful

future for Black people.”

Woodrow Wilson’s War and Racial Resistance in the Early 1900s United
States
The hypocritical approach of Woodrow Wilson during World War | exemplified

the terrible past Black Americans had suffered through.”® While president, Wilson limited
Black people’s economic opportunities and defended colonizing countries’ rights to break
up Africa. The inequality of African countries being colonized after a “war for democracy”
increased discontent amongst Black Americans.” Black Americans’ responses to racism
suggested that they were prepared to create a beautiful future from their terrible past.
Garvey responded to Wilson’s racist policies and rising racial tension by dreaming of

freedom for himself and Black people.

Woodrow Wilson’s League and WWI
Woodrow Wilson’s presidency produced a primer for Garvey’s freedom dream.

The inequality that increased in the US under Wilson’s watch provided a particular
example of the terrible past Garvey was offering his audience an opportunity to break away

from. As president, Wilson supported the development of white nationalism, segregated
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governmental offices, and leveraged democracy as a reason the United States should enter
WWI.8% The racial inequity in Wilson’s presidency was exacerbated by his advocacy for
the League of Nations. Wilson’s rhetoric and actions created a grievance that Garvey took
as the exemplar for the ugly past he hoped to free himself and his audience from.

During his presidency, Woodrow Wilson decreased Black economic opportunities,
increased white supremacy, and leveraged democracy as a reason the US should enter
WWI. Wilson limited Black economic opportunities by using his power as president to
segregate the government. By the end of 1913, governmental offices that had previously
been unsegregated, like the Bureau of Engraving and Printing, the Post Office Department,
and the Office of the Auditor for the Post Office, had become segregated.®* In a 1914 article
for The Crisis, an unknown author charged Wilson with being “inconsistent” when
“shutting his eyes so deliberately to” the “great wrong which” he had “sworn to abolish.”%?
Wilson disregarded his detractors and built on his racist employment policies by watching
Birth of a Nation at the White House.®® Wilson sustained white supremacy by not only
watching an early showing of but being quoted in Birth of a Nation.® Multiple passages
from Wilson’s A History of the American People are quoted in Birth of a Nation.® In his
History of the American People, Wilson sympathized with white Southerners’ desire to rid
themselves of “the intolerable burden of governments sustained by the votes of ignorant
negroes.”®® Wilson’s words suggested a wanton disregard for the democratic rights of
Black Americans in the South. Despite his disdain for Black people practicing their right
to participate in governance, Wilson had the audacity to argue that the United States should

enter World War | as a defender of democracy.
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While Wilson was segregating the United States, he justified US entrance into
World War I by framing US engagement as a defense of “democracy and human rights.”®’
In his “Address to His Fellow-Countrymen on Ways to Serve the Nation During the War,”
Wilson lamented, “The entrance of our own beloved country into the grim and terrible war
for democracy and human rights” creates “so many problems” that “call for immediate
consideration.” Wilson’s framing suggested that his “Countrymen” should bear the
burdens that come with war as a part of struggling for “democracy and human rights.”
Wilson went on to establish the stakes of the battle for “democracy and human rights.”
Wilson argued, “We are fighting for what we believe and wish to be the rights of mankind

d.”® Wilson’s assessment asserted that

and for the future peace and security of the worl
“the rights of mankind” were hanging in the balance during WWI. Early on, Wilson’s
words were compelling to some in the Black community. W.E.B. Du Bois and other racial
leaders fought fervently for Black men’s opportunity to join the army in hopes that military
service could prove merit.2° In 1918, Du Bois compelled the readers of The Crisis to “not
hesitate” and “while this war lasts, forget our special grievances and close our ranks . . .
with our own white fellow citizens.”*® During the war, Black people began to take notice
of the dissonance between Wilson’s concern with “democracy and human rights” and the
lack of rights extended to Black people. In 1919, the Pine Bluff Daily reported that after
returning from his tour in France, Clinton Briggs, a Black War World | veteran, was
lynched in Arkansas.®* The Pine Bluff Daily’s report demonstrated the dissonance between
Black people being killed for the color of their skin after returning home from a war for

“democracy.” The racial inequity Black people experienced under Wilson’s presidency

was intensified by the institutional exclusion produced by the League of Nations. %
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Wilson’s leadership of the League of Nations limited the participation of African
countries and Black people.®® On January 8, 1918, at the end of his speech on “War Aims
and Peace Terms,” Wilson offered the last of his Fourteen Points platform for peace.
Wilson asserted, “A general association of nations must be formed under specific
covenants for the purpose of affording mutual guarantees of political independence and
territorial integrity to great and small states alike.”® Wilson’s idea to have a “general
association of nations” to protect the “independence and territorial integrity” of “great and
small states alike” was poisoned in execution by his racism. Wilson’s proposed power
structure for the League of Nations was inaccessible and inequitable to Black people and
would-be African countries. In his 1919 “League of Nations,” speech Wilson explicated
the power structure of the League. Wilson stated,

| want to give you a very simple account of the organization of the League of
Nations and let you judge for yourselves. It is a very simple organization. The power of the
League, or rather the activities of the league, lie in two bodies. There is the council, which
consists of one representative from each of the principal allied and associated powers—
that is to say, the United States, Great Britain, France, Italy, and Japan, along with four
other representatives of smaller powers chosen out of the general body of the membership
of the League. The council is the source of every active policy of the League, and no active
policy of the League can be adopted without a unanimous vote of the council.®®

Wilson’s investment of absolute power in the “council” created a compromising
position for members of the “general body” as well as countries not recognized by the
League. Historian Erez Manela contends that Wilson’s failure “to apply the principle of
self-determination meaningfully outside Europe in the peace settlement” provides evidence
that “Wilson believed that national self-determination applied almost exclusively to

Europeans.”® The exclusivity of Wilson’s view on self-determination formed into concrete

policy at the Treaty of Versailles.
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The breaking up of Africa, led by the League of Nations at the Treaty of Versailles,
produced a grievance that Garvey would assert made all Black people aggrieved.®” The
Treaty of Versailles produced grievances for Garvey in two ways. First, UNIA delegates
were denied the opportunity to attend the meeting. Ida B. Wells recalled that after being
selected as the UNIA delegate that the members of the UNIA’s Paris Conference
Committee were turned away when they attempted to attend the League of Nations’
Versailles meeting. Wells noted, “Only Mr. Trotter got across after all, and he did so by
subterfuge. . . . the rest of us had been refused a passport.”® The US government’s refusal
of passports to Black people who wished to participate in League of Nations’ activities
highlighted an exclusivity in terms of who Wilson and the League of Nations would allow
to practice self-determination. The exclusion initiated by Wilson’s organizational hierarchy
for the League was pronounced in the policies of the League towards Africa. The second
grievance for Garvey was that the Treaty of Versailles denied would-be African countries
their right to self-determination. As a component of the Treaty of Versailles, Germany was
forced to release control over its colonies in Africa.®® After Germany’s remission, those
colonies were not given rule over themselves but sovereignty was transferred to other
European countries like France and Great Britain.'® The passage of control over countries
like Rwanda and Burundi to colonial powers produced a particularly clear example of the
limits of Wilson’s logic.!%! The Treaty of Versailles exemplified colonial powers disbelief
in Black self-determination. For Garvey, the denial of Black people’s opportunity to speak
for and practice self-determination presented a grievance for all Black people.

Resisting Racism and Harlem’s Renaissance
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There was a swell of Black resistance to racism in the US at the turn of the twentieth
century. As Plessy V. Ferguson (1896) strengthened legal segregation, Black Americans
became more ardent in their attempts to unsettle inequity.'%? The Harlem renaissance stands
out as a shining example of the shift in the political consciousness of Black Americans.%®
Garvey built on Black Americans shifting evaluations of and expectations for the United
States.’%* Black Americans fervent fight for freedom provided foundation for the last
component of Garvey’s freedom dream. The efforts of Black people to resist racism at the
turn of the twentieth century evinced that Black people had seen enough of their horrible
past and were ready to practice Black self-determination to build a beautiful future.

Plessy V. Ferguson solidified the inequality Black Americans had been
experiencing since the rollback of Reconstruction.!® Plessy V. Ferguson supported
inequity by confirming socially-normalized racist practices as passable law.%® On May 18,
1896, when submitting the majority opinion, Justice Henry Billings Brown remarked,
“Legislation is powerless to eradicate racial instincts” and “if one race be inferior to the
other socially, the constitution of the United States cannot put them upon the same
plane.”2%” Beyond affirming the belief that separate accommodations were acceptable,
Brown’s majority opinion clarified that from the view of the court the Constitution had
neither the power nor responsibility to protect or produce equality for those treated as
“socially” inferior. In her treatise on Black experiences with segregation in the United
States, Traveling Black, Mia Bay argues, “With the legalization of segregation, the Jim
Crow car became a powerful symbol of the state-sanctioned degradation of all African
Americans. For Blacks who grew up before the passage of the South’s separate car laws,

the Jim Crow car was a galling reminder of the rights they had lost.”1% As the insult of
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being treated as inferior became more inescapable in the United States, Black Americans
resisted inequality.

By August of 1921, Black Americans were becoming more convinced that separate
meant aggrieved and unequal. In August of 1900, there were large scale racial conflicts in
both New York and Louisiana.’®® The Baltimore Sun, reporting on the New York conflict,
noted that police officers in New York said, “few if any previous race riots” in the city
could “compare.”*® When reflecting on the precursors to the New York racial
confrontation, the Baltimore Sun made clear, “At every street corner white men gathered,
and the general theme of conversation was that blacks have had too many privileges in this
city and that they had abused them.”*'! The sentiment that Black people had too many
privileges was not restricted to New York. In 1905, the Westminster, Maryland based
Democratic Advocate reported on a racial conflict in Delaware. The Democratic Advocate
described the “Delaware race riots” as growing out “of a projected movement to
disfranchise the ignorant negroes.” The Democratic Advocate continued, “The negroes are
resenting the proposition by attacking the white people. What is occurring in Delaware
may be repeated in some sections of Maryland.”'!2 By 1910, the disregard for Black rights
that caused conflict in Delaware was running rampant across the United States. In 1910,
the inaugural issue of The Crisis chronicled four geographically diverse instances of Black
people suffering under the burden of racism.*® For example, Steve Green recounted being
shot in “the neck, left arm and right leg” when he refused to continue to work as a
sharecropper for his former boss “Mr. Saddler.”*!* Less than 10 years later, the summer of
1919 was dubbed the “Red Summer” because there were over 25 major altercations

between Black and white citizens.!*® Just two months before Garvey’s “Address,” “Black
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Wall Street” was bombed in Tulsa, Oklahoma.'*® The consistency of racial unrest in the
United States highlights that during Garvey’s time, Black people were in the throes of
political and social unrest and primed for a movement against racial oppression.t*’
Nowhere was that preparedness more palpable than Harlem, New York. The Harlem
Renaissance Garvey encountered invigorated Black art and presented an ideological
environment consistent with Garvey’s freedom dream.!*8

During the Renaissance, some artists used their prose to present the contours of
Black life. John Henrik Clarke recalled, “The mass exodus and settlement of Negroes in
Harlem started in 1900, after New York’s fourth disastrous race riot.”*'® As Black people
dealt with racial inequality in New York, some poets produced poems to express discontent
with how things were. For example, in his Brothers-American Drama, James Weldon
Johnson imagined a nameless speaker that was the result of “pent-up bitterness, the unspent
hate/ Filtered through fifteen generations.”*?® Weldon Johnson’s prose produced an
uncanny representation of the struggle many Black Americans had suffered through. In
“Foredoom,” Georgia Douglass Johnson captured the way limited opportunities frustrated
the freedom of Black women particularly. Douglass Johnson wrote of a “Her” that had
“every dream” “born entombed,” and a “soul, a bud,/ that never bloomed.”*?* Douglass
Johnson’s lamentation of dreams born in tombs suggested the seriousness of generational
degradation that accompanied Black people’s condition in Harlem. Both Weldon Johnson
and Douglass Johnson’s works illustrated the depth of depravity experienced by Black
people in Harlem. Writing in resistance to racial inequality, Claude McKay wrote, “If we

must die—let it not be like hogs” and “If we must die—oh, let us nobly die.”*?2 McKay’s

literary lines suggested an awareness of the dire conditions faced by Black people in the
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United States but a belief that there was a difference between the death of a “hog” and a
noble one. The art of the early Harlem Renaissance illustrated an intellectual environment
conducive for Garvey’s freedom dream. Taken together, Weldon Johnson, Douglass
Johnson, and McKay’s poetry reflected the central argument of Garvey’s freedom dream—
that freedom had been “entombed” but if Black people were ready die a noble death, they

could free freedom from its resting place.

Marcus Garvey: Dreaming of Freedom
In his 1921 “Address to the 2" Universal Negro Improvement Association

Convention,” Marcus Garvey produced a freedom dream by providing a pure view of the
past and a positive prediction for the future. Garvey opened his “Address” by reflecting on
what had happened at the 2" UNIA convention and then building on that to explain how
the UNIA’s past and future pointed toward freedom. In the middle of his “Address,”
Garvey established the inequity of the past and articulated a need for members to practice
self-determination in the present and future. Garvey closed his “Address” by offering his
audience an account of the beautiful future that could be theirs if they were willing to
believe in Black self-determination.

In the introduction to his “Address to the 2"¥ UNIA Convention,” Garvey dreamt
of freedom. Garvey dreamt of freedom by juxtaposing the past and the future while
providing evidence that his audience had been oppressed and could resist oppression.
Garvey constructed a platform from which to establish the past for himself and his audience
by creating a connection between himself and his audience. Garvey concretized his
connection to his audience by referring to himself and his audience as a collective group.
Garvey stated, “We did our best to enact laws and to frame laws that in our judgment, we

hope, will help solve the great problem that confronts us universally.”*?® In the opening of
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his speech, Garvey’s use of “We” invited the members of the audience to see themselves
as persons that participated in the construction of the “laws” that would solve “the great
problem.” By asserting members’ collective participation in solving “the problem,” Garvey
produced a form of Black Nationalism that emphasized individual audience members’
agency. By moving the standard for meaningful participation from being a leader of the
group to being a member, Garvey created an opening to collapse his audience’s past into
his own.!?* Garvey’s framing of the success of the convention as a communal process laid
the groundwork that he would build on in the rest of his speech. Garvey built on his
inclusive opening by evaluating the past he and his audience had experienced.

After creating a connection to his audience, Garvey offered an evaluation of the
past he and his audience had suffered through. Garvey noted, “The Universal Negro
Improvement Association seeks to emancipate the Negro everywhere, industrially,
educationally, politically and religiously. It also seeks a free and redeemed Africa. It has a
great struggle ahead; it has a gigantic task to face. Nevertheless, as representatives of the
Negro people of the world we have undertaken the task of freeing the 400,000,000 of our
race.”'?® Garvey’s assertion that UNIA members faced a “gigantic task” and aimed to
“emancipate the Negro everywhere” offered an assessment of the conditions that had
calcified in the United States. Garvey’s supposition suggested that many Black people were
not free and that it would take a large effort to free them. Garvey followed his initial
evaluation with an evaluation of what was needed to produce a force for fighting for Black
people large enough to meet the “gigantic task.” Garvey contended, “we have come to the
one conclusion—that speedily Africa must be redeemed! We have come to the conclusion

that speedily there must be an emancipated Negro race everywhere.”'?® Garvey’s sentiment
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suggested that to solve the “gigantic task” facing Black people would require the strength
of Black people “everywhere.” Garvey’s evaluations of the size of the struggle and the
force that would be needed to respond to that struggle provided foundation for him to
illustrate an example of the battle that stood between his audience and a beautiful future.
Garvey concluded the introduction to his “Address” by enunciating an example of self-
determination already in progress.

Garvey evinced the capacity of his audience to practice self-determination by taking
ongoing struggles in India and Africa as examples. Garvey stated, “The handwriting is on
the wall. You see it as plain as daylight; you see it coming out of India, the tribes of India
rising in rebellion against their overlords. You see it coming out of Africa, . . . the Moors
rising in rebellion against their overlords, and defeating them at every turn.”*?’ Garvey’s
assertion implied that members of the audience had a shared concern for India and Africa
based on their shared oppression. By using India and Africa as examples, Garvey intimated
that members of his audience too could and should rise “in rebellion against their
overlords.” At the end of his introduction, Garvey’s claim suggested that if all Black people
would rise “in rebellion against their overlords” that they could accomplish the “gigantic
task” of emancipating Black people “everywhere.” Garvey began to explicate his dream
for emancipation by elaborating on how his audience had been insulted by the League of

Nations.

Insulted But Determined to Overturn Oppression
Following his introduction, Garvey argued for self-determination amongst his

audience by describing the problems of Africa as the problems of all Black people. In his

“Address,” Garvey established that his audience had been oppressed by the breaking up of
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Africa led by the League of Nations. Garvey built on the insult offered by the League of
Nations to encourage his audience to overturn oppression.

Garvey established the need for his audience to practice self-determination by
recounting the actions of the League of Nations. Garvey noted, “The handwriting is on the
wall, and as we go back to our respective homes we shall serve notice upon the world that
we also are coming; coming with united effort; coming with a united determination, a
determination that Africa shall be free from coast to coast.”'?® Garvey’s claim that the
“handwriting is on the wall” and members were coming with a “united determination” to
produce an “Africa” “free from coast to coast” conveyed confidence in the ability of Black
people to do what the League of Nations asserted they could not. Garvey continued, “I have
before me the decision of the League of Nations. Immediately after the war a Council of
the League of Nations was called, and at that Council they decided that the territories
wrested from Germany in West Africa, . . . should be divided between France and
England—608,000 square miles.”*?° Garvey clarified why and how his audience was
aggrieved by being explicit about his feeling of indignation brought on by the breaking up
of Africa. Garvey argued, “An insult was hurled at the civilized Negroes of the world when
they thus took upon themselves the right to parcel out and apportion as they pleased
608,000 square miles of our own lands... we are aggrieved and we desire to serve notice
on civilization and on the world that 400,000,000 Negroes are aggrieved.” Garvey’s use of
“we are aggrieved” when read in conjunction with the phrase “our own lands” implied his
audience was comprised of people displaced by the apportioning of “608,000 square miles
of” land. To recognize oneself as part of the “we” included in the “aggrieved” required one

to accept that they had a connection and a claim to that land. Garvey’s assertion crystalized
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his point that the League’s decision to break up Africa actively deprived Black people of
their right to self-determination and thus Black people had a right to assert their grievances.
Garvey’s remarks opened space for the view of UNIA leaders’ public as inclusive of all
Black people by emphasizing that all “400,000,000” were aggrieved because of their lost
opportunity. Garvey followed his evaluation of what caused Black people to be aggrieved
by espousing an expectation for what would result from recurrent inequity.

Garvey contended that the inequities practiced by the League of Nations produced
an instability that would lead to the collapse of civilization. Garvey remonstrated, “And we
are the more aggrieved because of the lynch rope, because of segregation, because of the
Jim Crowism that is used, practiced and exercised here in this country and in other parts of
the world by the white nations of the earth.”'*® Garvey’s rebuke suggested that the political
exclusion palpable in the League of Nations decision to divide Africa also presented itself
in the day-to-day lives of Black people in the form of the “lynch rope,” and “segregation.”
Garvey supposed that the consistent mistreatment of Black people made the nations that
mistreated them misfit for managing Black people’s land. Garvey argued, “If there is no
safety for Negroes in the white world, | cannot see what right they have to parcel out the
homeland, the country of Negroes, without consulting Negroes . . . . Therefore, we are
aggrieved.” Garvey’s refrain suggested that colonial powers had participated in a model of
mistreating Black people that threw the world out of balance. Garvey continued his
“Address” by espousing an expectation for what would happen if the world continued on
the same course. Garvey prophesized, “This question of prejudice will be the downfall of
civilization.” Garvey’s assertion supposed that a society built on inequality could not stand.

Garvey followed his assertion with a warning to those who perpetuated inequality. Garvey
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warned “the white race” of “their doom.” Garvey then hoped that “they” would “take heed,
because the handwriting is on the wall.” Garvey’s assessment of inequalities evidenced his
belief that a society built on inequities could not exist in perpetuity. Garvey’s supposition
implied that change was going to come. Garvey began to outline how his audience could
be agents of change by distinguishing past strategies for racial uplift from the present.
Garvey began to carve a path toward the bright future his audience would create by
describing what he saw as the difference between the Black people in his audience and
Black people of the past. Garvey evaluated the Black people of his time as more aware of
and less willing to accept racism than the Black people of the past. Garvey asserted, “The
world ought to understand that the Negro has come to life, possessed with a new conscience
and new soul. The old Negro is buried, and it is well time the world knew it.”*3! Garvey’s
distinction announced what he viewed as a new epoch in Black political resistance.
Garvey’s characterization of Black people as having a “new conscience and new soul”
suggested that Black people were no longer willing to accept inequalities and were instead
ready to overturn oppression. Garvey built on his evaluation of his audience as Black
people with a “new soul” by asking them to be prepared to do something with that “soul.”
Garvey stated, “I am asking you to prepare yourselves, and prepare your race the world
over, because the conflict is coming, not because you will it, not because you desire it, but
because you will be forced into it.” Garvey’s postulation reflected the combination of his
evaluation of his audience and an evaluation of the world around them. Garvey’s ask of his
audience to “prepare” themselves and their “race” implied that conflict would come not

because Black people wanted to cause conflict but because the world that existed would



81

not let them exist peacefully. Garvey brought his speech to a crescendo by returning to
what would happen to a world built on inequities.

At the apex of his speech, Garvey leveraged the present as evidence that justice
would overcome injustice in the future. Garvey provided evidence that pressure was
building in the present toward a more equitable future by returning to his examples of India
and Africa. Garvey asserted, “You see it; I see it; [ see that the handwriting is on the wall,
as expressed in the uprising in India. You see the handwriting on the wall in Africa.”
Garvey’s argument that the “handwriting was on the wall” highlighted that signs of an
impending conflict were readily apparent. Garvey continued by clarifying the scope of the
coming conflict. Garvey foretold, “It is coming; it is drawing nearer and nearer. Four
hundred million Negroes of the world, I’m asking you to prepare yourselves, so that you
will not be found wanting when that day comes.” Garvey’s remark asserted that “Four
hundred million” Black people would be included in the conflict. Garvey’s argument
evoked an evaluation of the consequences of inequity. Garvey created room to illustrate
the beautiful future these “Four hundred million” Black people could make by articulating
an expectation for what would happen to a society built on injustice. Garvey stated, “I
repeat: | warn the white world against the prejudice they are practicing against Negroes; |
warn them against the segregation and injustice they mete out to us, for the perpetuation of
these things will mean the ultimate destruction of the present civilization, and the building
up of a new civilization founded upon mercy, justice and equality.”**? Garvey’s pairing of
a world with prejudice and one without emphasized the unsustainability of a system built
on racism while providing his audience with an opportunity to say yes to their role in

building a fairer world. Garvey concluded his speech by reflecting on how practicing Black
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self-determination could culminate in a “civilization founded upon mercy, justice and

equality.”

Unified Self-Determination: Power in the People
Marcus Garvey concluded his “Address” by explicating the beautiful future his

audience could create. Garvey began his conclusion by reflecting on how the untapped
talent in Africa could change the world. In the middle of his conclusion, Garvey clarified
his goals for the future of the UNIA. As Garvey’s conclusion waned, he offered a
picturesque portrait of the world he hoped to create.

Garvey substantiated his argument that his audience could and should practice self-
determination by describing the possibilities Africa held. Garvey stated, “You may ask
yourselves if you believe Africa is still asleep. Africa has been slumbering; but she was
slumbering for a purpose. Africa still possesses her hidden mysteries; Africa has unused
talents and we are unearthing them now.”'® Garvey’s framing of the “unearthing” of
Africa’s ‘unused talents” and “hidden mysteries” suggested that the process of producing
Black self-determination was already in progress. Garvey’s claim about the reason for
Africa’s slumber produced a version of Black Nationalism that included all Black
people.’** Garvey asserted the ability of his audience, inclusive of the Black masses, to
practice self-determination by implying that what would free Africa was the strength of a
mass of self-determined Black people. Garvey continued his conclusion by articulating his
expectations for a self-determined Black population.

Near the end of his speech, Garvey specified the goals of his speech. Garvey
distilled what he was telling his audience by first explicating what he was “not” doing.
Garvey stated, “I am not telling you to lead in humanity; I am not telling you to lead in the

bringing about of the turning of humanity, because you have been doing that for three
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hundred years, and you have lost . ... We are not preaching a doctrine of hatred.” Garvey’s
recurring refrain of “not” illustrated that his goal for the UNIA was not to build up current
“humanity,” but instead to instantiate a different humanity. Garvey continued, “We are
preaching,” “a doctrine of humanity, a doctrine of human love. But we say love begins at
home.” Garvey’s description of his goals described the practices of the UNIA as building
but with a particular purpose in mind. Garvey’s argument established that he was not
interested in preaching hatred of others but building a beautiful future for Black people.

In the waning moments of his speech, Garvey clarified his expectation for Black
people’s political future. Garvey asserted, “Negroes are wide awake,” and that “Negroes
intend to take a serious part in the future government of the world. . . This world owes us
a place, and we are going to occupy that place.” Garvey’s concluding remarks exemplify a
freedom dream. Garvey produced a candid view of the past by noting that Black people are
owed a place in world affairs. He then combined that view of the past with an optimistic
claim about the future by asserting that Black people will occupy the place that is owed to
them. Garvey closed his freedom dream, and his speech, by making a claim about the depth
and determination of his audience. Garvey stated, “At this time humanity everywhere is
determined to reach a common standard of nationhood. Hence 400,000,000 Negros
demand a place in the political sun of the world.”**® Garvey’s demand made clear that the
Black people had reason to want to see change in the world and possessed the talent to

change the world.

Conclusion: Dreaming of Freedom as a Foundation
Instrumentally speaking, Garvey’s speech was a success. The Negro World

heralded his speech as “a great plea for race unity.”**® The Richmond Planet evaluated the

UNIA convention as “very successful.”**” The Minneapolis Star described Garvey’s calls
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for self-determination as having an “Extraordinary effect” on the Black people in
Harlem 1%

Garvey’s “Address” helps us begin to understand the rhetoric of UNIA leaders that
had an “Extraordinary effect” amongst Black people in Harlem and beyond. Garvey’s
“Address” highlights the utility of focusing on Black self-determination in Black
nationalist rhetoric. As David Walker’s “The Necessity of a General Union Among Us
(1828)” and Martin Delany’s The Condition, Elevation, Emigration, and Destiny of the
Colored People of the United States make clear, Marcus Garvey was not the first person
on American soil to say that Black people should be unified.**® Garvey capitalized on the
ongoing tumult experienced by Black people at the turn of the twentieth century by
establishing the only requirement for participation in the UNIA as a willingness to do
something about oppression. In a moment in which Black people were divided along class
and gender lines, Garvey created a tent big enough to include “Four hundred million” Black
people.!*® Garvey’s inclusivity created an opportunity for him to set the foundation for
UNIA leaders to develop a path toward a new world.

Garvey’s freedom dream was an instance of world-making that catalyzed UNIA
leaders’ Black Nationalist world. In his “Address,” Garvey evaluated the inequitable world
around him and expected from himself and his audience the construction of a world made
from equity. Building concurrently with scholars like Johnson and Lechuga, Myra
Washington argues, “important political practices demand just that, practice.”**! Garvey
produced a practice for making a better world in his time by revealing how Black people
could dream up a better future. Garvey highlighted that Black people had their own stories

of loss and if they were willing to include all Black people in those stories a brighter future



85

could be made. Returning to Garvey’s dream provides an opportunity to crack open the
time capsule that contains the rhetorical strategies of leaders of the UNIA. Garvey’s
“Address” evinced that as Black people struggle for liberation, even if only ephemerally—
even if modernity creeps back in, if Black people dream big enough they can momentarily
break their shackles to this world and build toward a different world.

Garvey’s freedom dream gave footing to the world UNIA leaders worked to make.
Many of the arguments and perspectives that UNIA leaders would advocate and defend in
the years between the high point of the UNIA in 1921 and its fall in 1925 were present in
Garvey’s Address. For instance, in his “Address,” Garvey argued for the utility of African
independence, Black self-determination, and longitudinal hope for a redeemed Africa that
UNIA leaders would advocate for between 1922-1925. Garvey’s focus on building up a
self-determined Black population not interested in hatred but charity at home was
substantiated by the UNIA leaders’ parallel public. As the UNIA reached its highest
heights and believed that no person or nation could stop them, UNIA leaders constructed a
public with its own meaning and circulated that meaning amongst Black people amidst US
and international repression. UNIA leaders’ parallel public stands out as the first step
leaders took from the foundation Garvey’s efforts and evocations had created: a
rhetorically-constructed community bold enough to try and build an Africa for the

Africans.
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During the 1919 UNIA Meeting at Carnegie Hall, Marcus Garvey told his UNIA
audience members in New York that, “We are in this Universal movement that is encircling
the world. We are neither Democrats nor Republics nor Socialists nor Bolshevists nor
LW.W.’s.”! Garvey’s distinction announced the Universal Negro Improvement
Association (UNIA) as independent from many of the white-led political organizations of
the time. Garvey argued that each of the white-led political parties had participated in
robbing “Africa,” and encouraged UNIA members not to “waste time over the white man’s
politics.” At Carnegie Hall, Garvey concretized UNIA leaders’ focus on consolidating
power for Black people. Garvey called for a focus on “pro-negro politics.”? As the UNIA
grew under Garvey’s leadership, leaders of the UNIA built out from a belief in Black self-
determination to make a world in which there was an “Africa for the Africans.” Finding its
most ardent advocacy between 1921 and 1922, “Africa for the Africans” was a slogan that
announced the aims of UNIA leaders to inaugurate an Africa free from coast to coast and
to generate the fair treatment of Black people globally. In “World Readjustment,” Garvey
stated, “The political re-adjustment of the world means this—that every race must find a
home; hence . . . Negroes are raising the cry of ‘Africa for the Africans.””® Through the
“cry of ‘Africa for the Africans,”” UNIA leaders worked to adjust the world to the idea that
Black people could and should be self-determined.

Leading up to and during the “Africa for the Africans” campaign, the leadership of
the UNIA was relatively stable. As of the opening ceremony for the 2" UNIA convention,
Marcus Garvey was the President-General of the UNIA, Henrietta Vinton Davis was the
International Organizer for the organization, and William Ferris was the literary editor of

the Negro World.* At the third UNIA convention in August of 1922, Marcus Garvey was
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re-elected as President-General, Sir Leroy Bundy was elected First Assistant President-
General, William Sherrill narrowly defeated William Ferris to be elected Second Assistant
President-General, and Henrietta Vinton Davis was elected President of the Ladies
division.® Though Ferris was defeated, he remained literary editor of the Negro World.
From 1921 until 1922, leaders of the UNIA worked from a world not subordinated to but
parallel with the world they were enmeshed within.

During the “Africa for the Africans” campaign, leaders of the UNIA exemplified
what | am calling a parallel public. The Oxford English Dictionary provides two
definitions of parallel that are illuminating for this chapter. Oxford’s first definition of
parallel is “(Of lines, planes, or surfaces) side by side and having the same distance
continuously between them.” Oxford’s second definition of parallel is, “Occurring or
existing at the same time or in a similar way; corresponding.”® Throughout this chapter, |
understand parallel as perpendicular to the two provided definitions. By parallel 1 mean
separate but simultaneous, like two cars driving side by side on a street. | propose that
parallel publics can be identified by two criteria: (1) viewing themselves as equal to and
aiming for independence from the ‘dominant’ public; (2) experiencing a repressive
response from the ‘dominant’ public.” As UNIA leaders’ sentiments show, parallel publics
create insulated meanings and circulate those meanings to construct a novel worldview.
UNIA leaders developed a view of their parallel public by creating and circulating insulated
meanings and developing their own evaluations of the past and expectations for the future
while passing those views on to others.®

UNIA leaders’ envisioning of a parallel public was a product of their world-making.

Looking back on the height of the UNIA, Amy Jacques Garvey evaluated the world-
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making undertaken by UNIA leaders. In a 1971 letter to then President-General of the
UNIA, Thomas Harvey, Jacques Garvey illustrated the high watermark of UNIA leaders’
world-making. Jacques Garvey reflected, “Garveyites sounded the trumpet of Africa for
the Africans, and shook the white world into realizing that/ NEW NEGRO was determined
to fight and die for his rights as a MAN anywhere and everywhere.”® Jacques Garvey’s
recollection establishes that during the “Africa for the Africans” campaign, UNIA leaders
believed Black people should “fight” for, not wait for their rights. Jacques Garvey’s refrain
vivified UNIA leaders’ view that the path to Black liberation necessitated Black self-
determination. In his editorial for the September 17, 1921, issue of the Negro World,
Marcus Garvey offered a similar vision: “We must realize that the world is being run by
organized methods nationally, racially, and even individually. Only well organized
movements and efforts succeed today, it is for this reason that the Universal Negro
Improvement Association is desirous of having all Negroes organized so [that] whatsoever
we do can be done through united purpose and united effort.”!® Garvey’s argument for
establishing a “united purpose” through “united effort” suggests that centrally UNIA
leaders were concerned with Black people making a path forward for themselves. UNIA
leaders’ view of their public as parallel was a product of world-making born from their
practices in Black self-determination. In “Queer Life-Worlds,” Tamar Shirinian contends,
“Worlding can be thought of as the production of numerous and multiple senses of reality
that do not fit within a universal cosmos, but in a simultaneous reality with other
possibilities of being.”** UNIA leaders produced a parallel sense of reality by espousing
evaluations of world events and expectations of the future born from their belief in Black

self-determination.
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The expectations and evaluations espoused by UNIA leaders between 1921 and
1922 produced their view of their parallel public. As UNIA leaders explained their view
that there should be an “Africa for the Africans,” they were confronted with multiple
alternative models of making the world. Leaders of the League of Nations worked to make
one world by breaking up Africa while supporting the autonomy of burgeoning European
Nations.'?> Some racial uplift leaders, like Cryil Briggs, believed the future of Black people
should be determined by anti-capitalists.® Other racial uplift organizations, like the Pan
African Congress, were willing to accept less than full participation at the table of world
affairs.}* Faced with the alternative versions of the world supported by colonial powers and
other racial uplift leaders and organizations, UNIA leaders advocated for Black people to
determine their own future in Africa and beyond.’® UNIA leaders departed from the
common reasoning that suggested the impossibility of Black self-determination and instead
built on their own perspectives to envision their public as parallel. In the October 81", 1921,
issue of the Negro World, Ferris editorialized, “World now taking Garvey movement
seriously—no longer a joke in South Africa,”'® Ferris’ reflection that the “Garvey
movement” was “no longer a joke in South Africa” provided an evaluation of how far the
UNIA had come. Ferris built on his evaluation to articulate an expectation for how the
UNIA would proceed. On October 22, 1921, the Negro World read, “Negroes Determined
to do for Themselves in Africa.”*’ Ferris’ assertions in the pages of the Negro World
announced an evaluation of the present and expectation that the future for Africa would be
determined by Black people for Black people. UNIA leaders’ advocacy provides an
opportunity to extend contemporary public sphere research by developing a view that better

recognizes groups that viewed themselves as neither dilapidated nor subsidiary but parallel.
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To limn the lavishness of UNIA leaders’ view of their parallel public, this chapter
is broken up into three parts. The first section provides foundation for the ones that follow
by further theorizing a parallel public. The second section vivifies UNIA leaders’ view of
their parallel public by explicating how UNIA leaders stayed focused on the UNIA and
used the meanings they developed to respond to repressive governments and peer
movements. In the second section, this chapter builds on the foundation Marcus Garvey’s
freedom dream provided for the UNIA by also including William Ferris’ and Henrietta
Vinton Davis’ words.*® Broadening the view of UNIA leaders beyond Garvey illustrates
the consistency with which leaders circulated self-made meanings and defended the
“Africa for the Africans” campaign by staying focused on forming an Africa for the
Africans.® Finally, section three concludes by elucidating how leaders of the UNIA’s

rhetoric extends contemporary rhetorical understandings of publics and world-making.?°

Presenting: A Parallel Public
UNIA Leaders’ language during the “Africa for the Africans” campaign illuminates

a gap in contemporary publics literature. Rhetorical scholars’ understanding of the public
finds its roots in the thinking of John Dewey, Hannah Arendt, and Jurgen Habermas.?!
Habermas, in Structural Transformation of the Public Sphere, introduced the idea that the
public is constituted by an exchange of discourse.?? Habermas’ model of the public sphere
has been roundly critiqued for an inapplicability to the American context and an idealistic
construction.?® As a way of capturing the multiplicity that began to be voiced more loudly
in the 1990s and building on the work of Felski and Fraser, “Counter Public” theory gained
traction as a way of describing certain publics.?* Contemporary rhetorical literature on
publics leaves room for development around publics that are less interested in a contest

with the “dominant” public and are not only excluded but actively repressed.?® For
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example, recently, scholars have stretched the bounds of our understanding of the public
sphere by thinking about what advancements in technology, affect studies, and disabilities
studies could mean for the public sphere.?® Stephanie Larson, in her bid to enunciate
visceral counterpublicity, contends, “Visceral counterpublic tactics seek to expand public
access for marginalized voices . . . and demand recognition for bodies that fall outside the
idea of a (white) rational, male body.”?’ Thinking about the inaccessibility of the public for
those with disabilities, Jenell Johnson contends, publics are “constructed using normative
assumptions about what bodies and minds are like.”?® Larson’s and Johnson’s insights
exemplify many scholars’ fixation on a rhetor’s ability to draw the attention of and reform
the “dominant” public. UNIA leaders’ rhetoric was often not chiefly concerned with
gaining the attention and sympathy of the “dominant” public but instead aimed at
consolidating the necessary power to make the world feel their presence. During the
“Africa for the Africans” campaign, UNIA leaders espoused a view of their public as
parallel by developing their own discourse and defending that discourse amid not only
exclusion but repression from the state.

Understanding the UNIA leader’s depiction of their public provides scholars with
an opportunity to add another way point on our map of publics. Rhetorical scholars and
beyond have become both familiar and comfortable with publics and counter publics as
ways to describe most discourse communities.?® The closest mapped coordinate to where
the UNIA’s view of their public takes us is Catherine Squires’ description of a satellite
public.®® Squires noted, “Satellite public spheres are those that desire to be separate from
other publics . . . Satellite public spheres aim to maintain a solid group identity and build

independent institutions.” ! I build on and depart from Squires’ notion of satellite publics
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toward parallel publics for two reasons. First, Squires’ description of a satellite public
implies launched.®? Though the notion of launching helps to illustrate separatism, it does
not seem as grounded or firm as “public.” Second, parallel public draws attention to the
possibility that some publics are more concerned with independence than separatism (as in
parallel lines are irreconcilable because they may never cross). The rhetoric of UNIA
leaders reflects that they did not want to be separate from the rest of the world, but instead
independent. The approach of Garvey and other leaders of the UNIA provides room to
stretch an opening in recent rhetorical scholarship. In “Parasitic Publics,” Kyle Larson and
George (Guy) McHendry Jr. propose parasitic public as a name for publics that “feed off”
dominant power. Larson and McHendry contend that “the addition of parasitic publics as
a theoretical analytical concept will more fully account for power, privilege, and
oppression in the public sphere.”*® Continuing on Larson and McHendry’s line of thinking,
| develop the term parallel public to better capture the coordinates of power and privilege
experienced by publics in which participants see themselves as independent, uninterested
in the sympathy of the “dominant” public and repressed. In “New Rhetorical Tools,”
Deborah Atwater cautioned against using dichotomies like “superior/subordinate,
standard/ nonstandard” when “discussing and/or analyzing Black communication.”3
Turning to the past to help develop a more capacious view of Black political engagement
in the present, Gabrielle Foreman queries how an understanding of what she calls “Black
‘parallel politics’ might revise genealogies of racial activism.”*® Building alongside
Atwater and Foreman, I illustrate how UNIA leader’s articulated a non-subordinated,

parallel, political vision.3®
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The UNIA: A Parallel Public
UNIA leaders’ interest in independence marks their public as parallel. Michael

Warner, in Publics and Counterpublics, outlined that publics are constituted by publicity—
in other words a combination of a particular discourse and circulation of that discourse.®’
During the “Africa for the Africans” campaign, leaders of the UNIA practiced publicity
with a particular audience in mind. Leaders of the UNIA produced publicity not among the
“dominant” public but all Black people in an effort to attain a free and redeemed Africa.
At the beginning of the “Africa for the Africans” campaign, UNIA leaders established their
own insulated meaning for the past, present, and future of the UNIA. As the “Africa for
the Africans” campaign continued, it attracted attention from the United States and
international governments. UNIA leaders leveraged their message to resist state repression.
As the campaign concluded, leaders used their insulated meanings and experience rebuking
repression to articulate independent views on racism, capitalism, and racial uplift. UNIA
leaders’ departure from the “dominant” assumption that Black self-determination was
between impossible and futile marked their vision of their public as parallel and their
practices as not world-building but world-making. UNIA leaders’ rhetoric demonstrates
that the distinction between building on a society and making a new society is the
relationship to a society’s foundational premises. In “Beyond the Categories of the Master
Conception,” Sylvia Wynter contends, “changes must therefore call into question both the
structure of social reality and structure of its analogical epistemology; they must involve
‘shifting our whole system of abductions.’”3® UNIA leaders shifted the “whole system of
abductions” by not building on dominant epistemology but designing a different structure
for social reality based on their belief that Black people could and should be self-

determined.®®
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Of the cadre of leaders that influenced the UNIA during the “Africa for the
Africans” campaign, turning attention to the words of William Ferris and Henrietta Vinton
Davis alongside Garvey’s provides a varied account of UNIA leader’s view of their public.
Ferris, as literary editor of the Negro World, had the single most influence over the
discourse that was circulated by the UNIA. As both a US and international organizer,
Davis’ perspective suggests the depth of UNIA leader’s discourse. Davis’ ability to account
for both the US and international politics of the UNIA provides a perspective of both the
discourse that was created and how it was received. Moreover, Davis’ leadership of the
Ladies Division provides an opportunity to offer greater clarity surrounding opportunities
experienced by women in the UNIA. Both Ferris and Davis exacted great influence during
their time in the UNIA and had a history of struggling for racial uplift larger than their
participation in the UNIA.

Including Davis’ and Ferris’ perspectives vivifies the picture of the public UNIA
leaders hoped to produce. The combination of Davis, Ferris, and Garvey’s perspectives
helps to reveal the different ways UNIA leaders created insulated meanings and remained
focused on building their own power as they produced a view of their public as one
inclusive of all Black people and better understood as parallel than counter. UNIA leaders’
self-determination centered rhetoric provided them with the linguistic flexibility to situate
themselves as separate from but never less than other parts of society. As Judith Stein
asserts, Tony Martin confirms, and membership records held by the New York Public
Library evidence, the UNIA reached its apex in membership and influence in 1921.4° John

Henrick Clarke, in Harlem: A Community in Transition, recalled, “His [Garvey’s]
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movement took really effective form in about 1921.”*! As the UNIA “took really effective

form,” leaders’ advocacy was more concerned with the “Us” than the “Them.”

The Early Years of the “Africa for the Africans” Campaign
From the beginning of the “Africa for the Africans” campaign, UNIA leaders made

meaning from their belief in the utility of Black self-determination. In the early 1920s, the
UNIA was a Black nationalist organization with the goal of promoting Black self-
determination. In the preface to Amy Jacques Garvey’s Philosophy and Opinions of
Marcus Garvey Vol II, George Alexander McGuire recalled, “Advocating and promoting
racial organization, racial solidarity and racial self-government,” and with “the spirit of
nationalism and desire for a republic of their own in their ancestral homeland.” The UNIA
inspired “Millions” to enlist “under the banner of Marcus Garvey shouting the slogan
‘Africa for the Africans.””*? UNIA leaders built an organization of millions that shouted
“Africa for the Africans” by practicing a version of Black Nationalism centered around
Black self-determination. Black Nationalism is an ideology, a way of seeing the world, that
has been a part of Black people’s political imaginations since before the US recognized
Black people as people with imaginations.*® Early on, UNIA leaders articulated their
version of Black Nationalism by practicing self-definition. UNIA leaders produced an
insulated meaning for themselves by defining for themselves the goals of the UNIA and
remaining focused on what the UNIA had done and would do.

The early rhetoric of Henrietta Vinton Davis provides evidence of UNIA leaders’
efforts to stay focused on the practices of the UNIA. At the UNIA’s original meeting in
Pittsburgh, Henrietta Vinton Davis said, “the time has come for every Negro to link himself
and herself up with this greatest of all movements, for united we can break away from the

barriers that have been placed in our way for these hundreds of years, and carve a way to a
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brighter destiny.”** Davis’ instruction that both “himself” and “herself” should join the
movement asserted that women had just as much of a role to play in carving “a way to a
brighter destiny” as men. Davis announced an alternative view of the world by expecting
Black people to be “united” to help them “break away from the barriers” that had been
placed in their way. Davis’ refrain reflected the belief that Black people should support
other Black people because if Black people could support each other and become organized
it would change the world. Davis built on the point she made in a separate meeting at
Carnegie Hall in New York. During a 1919 UNIA meeting at Carnegie Hall, Henrietta
Vinton Davis asserted, “After this great World War, in this period of reconstruction, the
negro has come into the ideal of his own solidity.” Davis elaborated that the time has come
for Black people to “demand” their “rights in this reconstructive period.” Davis’ exposition
expressed an evaluation of the problems facing Black people. Davis’ evaluation that “the
time” had “come” for Black people to “demand” their rights provided foundation for her
to enunciate her view that Black self-determination was the key to Black liberation. Davis
continued by describing her expectation for the role the UNIA would play in the struggle
for Black people’s rights. Davis stated, “This is but an initial meeting of many meetings
that shall be held for the Universal Negro Improvement Association . . . It is well that we
stand together shoulder to shoulder and arm to arm, ready to stretch forth that arm in
defense of our own race now. The negro has fought every battle but his own. (Applause).
The time has come, the time is at hand, the hour is near, and the negro must fight for the
negro.”®® Davis’ description of the “time” as one in which “the negro must fight for the

negro,” emphasized the importance of Black people taking action to produce their future.



106

Marcus Garvey expounded on the belief that Black people would need to practice
self-determination to participate in determining their future by evaluating how Black
people had behaved and expecting different practices in the future. In his 1921 opening
address to the 2" Universal Negro Improvement Association Convention, Marcus Garvey
noted, “We have always been begging for the things that are ours, not only morally but by
right divine. Because we have begged for these things the world ignored us. But tonight
we are assembled to beg no more . . . We are assembled to demand—demand from all races
and from all nations; demand from all governments the things that belong to Negroes.”*®
Garvey’s opening night speech announced that leaders of the UNIA were ready to leave
begging behind. Garvey’s juxtaposition of “begging” and making a “demand” highlighted
a shift in tone from accepting what was given to taking what was owed. Garvey’s demand
expressed a view that discouraged working under the influence of other powers and
encouraged working to wield power over others. In “FEEL,” a speech published in Amy
Jacques Garvey’s edited collection entitled, Philosophy and Opinions of Marcus Garvey,
Garvey contended, “Hence, it is advisable for the Negro to get power of every kind . . .
That kind of power that will stand out signally, so that other races and nations can see, and
if they will not see, then FEEL.”*" Garvey’s advice that Black people garner “power of
every kind” suggested that part of producing the future Garvey envisioned was amassing
the power to bring about that future. Garvey’s reflection on power emphasized his view
that Black people should not be content with garnering attention and sympathy but instead
concerned with consolidating the force to make people “FEEL” their power. As the “Africa
for the Africans” campaign developed, the self-determined focus foregrounded by Davis’

and Garvey’s rhetoric became palpable in the ads circulated by the UNIA.
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Garvey and Davis’ advocacy for Black self-determination was supported by the
handbills used to raise funds for the “Africa for the Africans” campaign. The 1921
nationally-circulated handbill, “Plea for the African Redemption Fund,” reads, “the
Universal Negro Improvement Association, [is] asking you for a contribution of five
dollars or more toward our ‘AFRICA REDEMPTION FUND.’” Our organization is
endeavoring to raise a large fund for the purpose of conducting its work for the redemption
of Africa . . . We are working for the Freedom of Africa.”*® By characterizing UNIA efforts
as work toward “the Freedom of Africa,” the handbill defined both the purpose and goal of
the “Africa for the Africans” campaign. In the circulatory that helped fund the “Africa for
the Africans” campaign, UNIA leaders latched on to the power of self-definition to impress
upon and express to their audience the possibility of a redeemed Africa.*® UNIA leaders’
early arguments and circulation of the “Plea for the African Redemption Fund,” established
that they expected their work to be in the service of bringing forth a world that had been
seen before but not in a very long time—one in which there was an Africa for the

Africans.®°

The Apex of the “Africa for the Africans” Campaign
As the “Africa for the Africans” campaign hit its peak of activity in 1921, UNIA

leaders put more effort into defining their goals for themselves and evidencing how Black
self-determination had been put into practice across the United States. Garvey took the rise
of the UNIA as an opportunity to recast the development of the UNIA since the
organization had been incorporated in 1918. William Ferris built alongside Garvey’s
perspective by providing evidence of the campaign’s efficacy.

In the middle of the “Africa for the Africans” campaign, Marcus Garvey leaned on

the success of the UNIA to reconsider the UNIA’s past and future. In his “Africa for
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Africans” address, Garvey recast the history of the UNIA as a struggle to see a redeemed
Africa. Garvey stated, “For five years the Universal Negro Improvement Association has
been advocating the cause of Africa for the Africans—that is, that the Negro peoples of the
world should concentrate upon the object of building up for themselves a great nation in
Africa.”® Garvey’s assertion that the UNIA had “been advocating the cause of Africa for
the Africans” announced an evaluation of the UNIA’s past. Garvey’s remark retroactively
framed the entire time the UNIA had been incorporated as part of the struggle to achieve
an “Africa for the Africans.” Garvey’s recontextualization of UNIA practices produced an
opening for him to further elaborate on his goals. In an issue in the Negro World from
December 31, 1921, Garvey emphasized the central aim of the UNIA as, “freeing Africa”
and “seeing Africa redeemed.” As Garvey prophesized, “we shall not slacken our effort
one bit in 1922 . .. we shall work with greater determination to free our motherland.””
Garvey built on his evaluation to suggest that the UNIA’s commitment to self-
determination could make “anything happen.” Other UNIA leaders, like William Ferris,
helped to create a great nation in Africa by using the Negro World as an outlet to provide
evidence of the “Africa for the Africans” campaign’s success.

William Ferris used the pages of the Negro World to evaluate the value of the UNIA
and archive the success of divisions during the “Africa for the Africans” campaign. In the
October 29, 1921, issue of the Negro World, Ferris wrote, “The value of the UN.L.A. and
the Black Star Line cannot be measured by dollars and cents, although money is all
powerful,” but “their value lies in the fact that they indicate that the sons and daughters of
Ethiopia have awakened from the sleep of centuries and instead of waiting for something

to turn up are beginning to turn up something themselves.”® Ferris’ affirmation of Black
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people’s shift to “beginning to turn up something themselves”” emphasized the importance
of Black self-determination. Ferris’ assessment announced that the self-determination
practiced by the members of the UNIA was the most valuable asset the UNIA possessed.
In his July 19, 1922, article for the Negro World, William Ferris reported the return on
UNIA leaders’ investment in Black self-determination by evaluating the shape of different
divisions during the “Africa for the Africans” campaign. Ferris noted, the Philadelphia
division owned a UNIA restaurant that was “well patronized,” and in Hartford, the division
maintained fifty members “who come out rain, shine, storm or blow.”** Ferris’ update
provided evidence that during the “Africa for the Africans” campaign, UNIA leaders’
construction of a Black Nationalist world was in progress. UNIA divisions were making a
world out of their belief that Black people could practice self-determination and it reared
Black-owned restaurants and people committed to coming to meetings rain or shine. Ferris’
description vivified the contours of the public UNIA leaders were trying to produce. Ferris’
words accounted for how success in America was building toward the construction of a
great nation in Aftrica. Ferris’ description of the UNIA’s goals and success exemplifies how
UNIA leaders constructed the foundation for their view of their public as parallel by
creating meaning for themselves. The insulated meanings leaders created helped them

respond to expressions of criticism and acts of repression.

UNIA Leaders’ Response to Repressive Governments
During the “Africa for the Africans” campaign, UNIA leaders used the meanings

they made for themselves to develop a parallel relationship with repressive governments.
As the “Africa for the Africans” campaign grew in popularity, UNIA leaders were
repressed by both the US and international governments. Amidst the efforts to repress the

UNIA’s message, UNIA leaders continued to articulate and circulate plans for a free and
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United Africa. Leaders of the UNIA used their language to build a vision of their position
as parallel to US presidents and capable of transcending colonial officials’ efforts to tamp
down their message. To show how the UNIA leaders produced a view of their parallel
public as capable of overcoming state oppression, I first turn to the words and actions of
governmental officials to limit UNIA leaders’ influence and then leaders’ bold responses.

As the UNIA was developing in the United States so was the FBI. The FBI was
founded in the United States in 1908.>° Before it was called the Federal Bureau of
Investigation, the Bureau of Investigations provided a blockade to the UNIA’s
development. During the Wilson administration, the FBI’s role grew as an arm of the US
government to crush anti-capitalist resistance.®® As Russia fell, and communism became
more popular, the FBI watched and monitored many groups like the African Blood
Brotherhood, NAACP, and UNIA.*" FBI officials were particularly interested in restricting
the messages circulated by UNIA leaders.

FBI agents worked to not only limit but actively censure UNIA leaders’ rhetoric.
FBI agents infiltrated the UNIA with informants and manufactured reasons to restrain
UNIA leaders’ travel.%® US officials infiltrated the UNIA to assess the threat posed by
UNIA leaders. A 1919 FBI report by M.J. Davis noted,
An informant who is considered probably the best in negro circles in the United States,
known to the writer, but not in the employ of this Bureau, states that he considers Garvey
and the “Negro World” the largest and most dangerous figure in Negro circles to-day. In
commenting upon Garvey’s cleverness, trickery and quick rise in the political field among
the negroes, he cited the fact that the subscription list of the “World” rose from 1,000 to its
present 50,000 mailing list within one year.>®
A few years later, the anxiety of US officials had increased and their desire to not only

limit but extinguish UNIA leaders’ language was more palpable. In a September 1, 1921,

letter from Director of the FBI William J. Burns to W.B. Matthews, Burns wrote, “The
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Bureau is particularly anxious that you have Garvey covered after he leaves the hall, in
order to ascertain where he is stopping for the night.” Burns was not only interested in
Marcus Garvey’s movements but also who was with him when he left. Burns urged
Matthews to find out “if his secretary Amy Jenks [Jacques] is accompanying him.” As
Burns explained, “It is alleged that Garvey has violated the Mann White Slave Act on
previous occasions and we are particularly desirous of securing some evidence along that
line during his stay in Washington.”®® The Mann Act was a legal precedent passed in 1910
that criminalized the transportation of any woman or girl for any immoral purpose.®* Burns’
directive expressed a desire to make something as simple as a night out with a friend into
a criminal act. Burns’ hope to build on the Mann Act to curtail Garvey’s movements
highlights that FBI agents were hunting for opportunities to repress the UNIA. FBI agents
continued their hunt by using infiltration to monitor the development of UNIA businesses.
On September 9, 1921, Special Agent P-138, wrote, “I again visited [31 August] the offices
of the Black star Line in an effort to ascertain whether there is any foundation to the rumors
that Marcus Garvey was trying to leave for Africa.”® Special Agent P-138’s apprehension
was likely in response to rumors that the BSL had purchased the Orion and was preparing
to set up a trip for Black Americans to visit Africa.®® Special Agent P-138 continued, “T am
fully in touch with the situation and can give the necessary information whenever
needed.”® The consistent monitoring and attempted repression of UNIA leaders
undertaken by the FBI was also practiced by other national governments.

Globally, the repression of the UNIA was on par with the resistance the UNIA faced
in the United States. Much like in the United States, colonial officials in Nigeria and British

New-Guiana reveled in limiting the influence of UNIA’s message. Confidential report 727,
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from the Colonial Secretary of Nigeria to the Chief Secretary of Nigeria reads, “With
reference to your Confidential dispatch of the 25™ of April on the subject of Marcus
Garvey, | have the honour to inform you that this Government proposes to move the
Secretary of State in order that passport to Garvey to enter this Colony be refused.”®® The
repression produced by Colonial Secretary of Nigeria was matched by the Governor of
British New-Guiana’s plans to use the UNIA’s circulation of the Negro World against
leaders of the UNIA. In a letter to Winston Churchill, the Governor of British New-Guiana
wrote, “My own inclination is to allow this publication [the Negro World] to come into the
Colony until something appears in it which will render the publication liable to prosecution
for sedition, and of such a gross nature as to ensure conviction by a jury.”® The Governor
of British New-Guiana’s patience was a product of his mal intentions. The Governor
continued, “I do not think that half measures with regard to objectionable publications do
any good.” The Governor of British New-Guiana’s hopes highlight that even when they
allowed the Negro World to circulate, governmental officials were at times doing so to
deter the development of the UNIA’s popularity. As the renown of the UNIA grew so did
the acts of repression. In his letter to the acting Magistrate of Rehoboth, a city in present
day Namibia, A.J. Waters wrote, “We have had our eyes for some time on the activities of
the representatives in this country of the Universal Negro Improvement society and a little
while ago | gave certain instructions which | hope will have the effect of causing them to
leave this country of their own accord.”®” Waters” hope that UNIA members would “leave”
the country “of their own accord” exemplified the pressure colonial powers tried to assert
over UNIA leaders. Leaders could either stop spreading their message themselves or have

the message stopped for them. By the end of the “Africa for the Africans” campaign, the
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UNIA’s circulatory, the Negro World, had been banned in multiple parts of Africa.
Historian, activist, and author, Robert Hill wrote, “The Negro World was banned in French
West Africa in January, in Nysaland in March, in Nigeria in June, in Gambia in September,
and in the Gold Coast in December 1922.”%8 Demonstratively distinct from how parasitic
publics are nurtured and nourished by dominant ideology, the UNIA from 1921-1922 faced
governments fearing their discourse so much that they attempted to incarcerate people for
producing it and to do everything they could to stop it from spreading. UNIA leaders
responded to the repression they received from governmental institutions by treating the
sitting US president like a leader of a parallel nation and evincing the efficacy of efforts of
the UNIA in Africa.

In the United States, UNIA leaders engaged with the sitting US president as leaders
of a parallel nation would. During the Harding presidency, UNIA leaders imagined
themselves as in a co-eval relationship with Warren Harding.%® On October 21, 1921,
President Harding expressed a “hope that we shall find an adjustment of relations between
the two races. In which both can enjoy full citizenship, the full measure of usefulness to
the country and of opportunity for themselves.”’”® Harding’s suggestion of support for an
“adjustment” of race relations was lauded by leaders of the UNIA. In the November 5,
1921, issue of the Negro World, William Ferris editorialized, ‘“President Harding has
rendered a signal service not only to America but to the whole world also, says Marcus
Garvey, declaring him a sage and a man of great vision destined to rank with Washington
and Lincoln.””* Ferris’ headline suggests that UNIA leaders were encouraged by but not
subordinated to Harding’s vision. In the 1921 Christmas issue of the Negro World, Ferris

framed Harding as “A friend of the Negro Race.”’? Ferris’ treatment of Harding reflected
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the treatment one would expect leaders of one nation to extend to the leader of another
parallel nation. In July of 1922, Marcus Garvey wrote a letter to Harding asking if he
“would be good enough as to receive a delegation” of UNIA members.”® Garvey and
Ferris’s response to Harding’s harangue illustrates their parallel perspective. Garvey and
Ferris were encouraged by another world leader’s praise but expected of Harding what
would be expected of an equal not a superior. Leaders of the UNIA continued to proceed
in a parallel fashion even as international governmental organizations worked to weigh
them down.

When engaging with established international governments, UNIA leaders worked
to focus not on others but themselves. Leaders leveraged their own accounts of their efforts
in Africa to circulate a message of success. In an article reprinted in the Negro World, the
Cape Town branch of the UNIA recounted the minutes from its inaugural meeting. The
Secretary of the Cape Town branch, J. Seaser Allen noted,

The president [W.O. Jackson] then gave his opening address and deliberated at
length on the U.N.LLA. from its inception up to the present moment . . . [the president]
impressed upon his hearers the necessity for unity among the race. A small flag of Red,
Black, and Green was being displayed during the proceedings and brought forth thunderous
applause when its colors were defined and that is to be the flag of the future Negro empire
... Mr. James G. Gumbs, of the Advisory Board, spoke next, and gave a very brilliant and
interesting address, bringing historical facts to bear on the past greatness and achievements
of the Negro. At the conclusion of his address the speaker made a stirring appeal to those
in the audience who were not members to come forward and join the association, which
was well responded to, several new members having been gained.’

Allen’s letter conveyed that the people of Cape Town were empowered by the
presentation of something that said that they too could and should struggle to determine
their future for themselves.” Ferris’ decision to include the Cape Town branch’s jubilation

highlights the building up typical of UNIA leaders’ rhetorical productions as they

perceived their public as parallel. In line with Squires’ point about the significance of the
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press for the mobilization of Black people, Ferris used the Negro World to both circulate
and produce a different meaning for the UNIA in Africa. The circulation of the UNIA’s
Negro World within and beyond the United States struggled against and transcended the
boundaries of the “dominant” public and inspired feelings of self-determination amongst
the people in Cape Town. Ferris’ inclusion of the views of the Cape Town branch captured
how the mundane movement building of people reflected an alternative world view. The
Cape Town example attests that the parallel public UNIA leaders were in the process of
cultivating produced something. The response of the Cape Town members provides
evidence that Marcus Garvey and Amy Ashwood Garvey’s initial actions, a few people
sitting in a room thinking about the liberation of Africa, created the opportunity for the

message that Africa could be freed to spread to Africa.

UNIA Leaders’ Responses to Peers with Different Political Perspectives
As the “Africa for the Africans” campaign waned, UNIA leaders articulated their

own opinions on capitalism and racism. As UNIA leaders built toward their free and united
Africa, they articulated strategies for dealing with capitalism and racism. Centrally, UNIA
leaders’ language suggested that Black self-determination was the most important element
to building a world in which there was a strong Black nation. As the UNIA was making a
name for itself in New York, the anti-capitalist arguments forwarded internationally by
Leon Trotsky, and popularized in the United States amongst Black people by A. Phillip
Randolph and Cyril Briggs, gained attention in some parts of New York.”® UNIA leaders
developed a perspective on capitalism that did not categorically reject capitalist principles
and bolstered the building of Black wealth. UNIA leaders’ approach to capitalism was
matched by their peculiar relationship to virulent racism. Exemplified by the release of The

Birth of a Nation, the KKK saw a resurgence in the early 1920s.”” In his role as President-
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General of the UNIA, Garvey met with a leader of the KKK and leveraged the unchecked
violence of the KKK to encourage Black Americans to make their own way. UNIA leaders’
response to capitalism and Garvey’s to the KKK suggests that when leaders were
confronted with alternative political perspectives, they developed an approach that was
parallel.

UNIA leaders argued that the solution to inequitable capitalist exploitation was to
develop Black wealth. Leaders of the UNIA worked from a world-view that understood
the perils of capital exploitation but asserted the need to make more money from the little
they had in order to make a world. In the August 27", 1921, edition of the Negro World,
the nationally circulated ad to support the Black Star Line read, “You work hard for your
money Why not make it work for you.”’® The BSL ad exemplifies UNIA leaders’ solution
to capitalist exploitation—that Black people use the little money they did have to make
more. Marcus Garvey emphasized the UNIA’s approach to capitalism in his “Great African
Programme.” In his 1921 “Great African Programme,” Garvey exclaimed, “There will be
no excuse for keeping out of this movement. We have made it so that” everyone “can find
a place for service . . . Each and every member of the race must realize that even though
we have laid out a big program which will mean protection for Negroes everywhere, yet at
the same time we can only do it when we receive the whole-hearted financial support of
the Negroes everywhere.”’® Garvey’s exclamation that “every member of the race must
realize” emphasized his view that all Black people needed to participate in Black self-
determination. Garvey’s framing of “financial support” as integral to the “protection for

Negroes everywhere” foregrounded his belief that the UNIA needed to make money to
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make another world possible. Garvey’s elaboration concretized the view that the best
response to capitalism was to build a nation.

Henrietta Vinton Davis clarified the relationship between capitalism and the
UNIA’s goals for nation building in her speeches and leadership of the Ladies division. In
her 1921 speech to the Cambridge, Massachusetts branch of the UNIA, Vinton Davis
argued, “The European nations are looking to Africa to build up their treasuries, but under
the leadership of Mr. Garvey we mean to redeem it by Negroes themselves.” Davis
continued by explaining how her audience could help “redeem” Africa. Davis instructed
her audience to “Buy shares in the Black Star Line so that” they “may take passage and go
to Africa, and rally to the clarion call of ‘Africa for the Africans.””® Davis’ remark
suggested that her audience needed to participate in capitalism, but with a specific goal in
mind: to redeem Africa. Davis helped put on display other women’s efforts to participate
in capitalism as leader of the Lady’s Division. Under Davis’ leadership, during the 1922
convention, the UNIA held “the Second Annual Woman’s Industrial Exhibition.”
Convention reports describe the exhibition as “intended to give encouragement and
stimulus to the women of the race in industrial pursuits and in the development of their
talent” by “affording them the opportunity to present their handiwork before the public.”8!
The exhibition’s efforts to provide “stimulus to the women of the race in industrial
pursuits” provides evidence that the plan of the UNIA leaders was to leverage both the
work of women and men to make another world. As leaders of the UNIA made moves to
amass wealth, Garvey used rampant racism as rhetorical leverage.

Garvey used the rise of the Ku Klux Klan (KKK) as a rhetorical resource to

establish that Black people’s safety depended on being self-determined. Garvey leveraged
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the brutal violence enacted by KKK members as evidence that the United States would not
change, and accordingly Black people needed to build their own nation in Africa. In his
speech, “Will Stand By Slogan “‘Africa for the Africans at Home and Abroad,”” Garvey
argued, “According to the attitude of those white men who represent the Ku Klux Klan,
America now is and always will be ‘a white man’s country,” and any attempt to the contrary
is going to bring about civil warfare.” In his remark, Garvey followed his evaluation of the
future for the United States with a prescription for improving the lives of Black people.
Garvey continued, “The Universal Negro Improvement Association comes forward,
therefore, with a program which seeks not to let the Negro cast down his bucket where he
is, but to have the bucket suspended and at the same time have a desire to build up himself
as an independent force, as an independent factor in the country that God Almighty gave
him.”82 Garvey’s assertion illustrated his belief that since the United States would never
fully accept Black people “the bucket” should be “suspended” and instead Black people
should work to “build” their own “independent force” in “the country” God gave them—
Africa. The brutality enacted by KKK members served for Garvey as a catalyst to clarify
that the United States should not and could not be the only place for Black people.

To gain a better understanding of what to do about the KKK, Garvey met with a
Grand Wizard of the KKK.% When Garvey recounted his meeting with a member of the
KKK, he evaluated the KKK’s goals and argued against creating friction with the KKK.
He continued to keep focused instead on the UNIA’s plans. Garvey attested, “From my
impressions,” the KKK “is a mighty white organization in the United States of America,
organized for the purpose of upholding white supremacy in this country, organized for the

purpose of making America a white man’s country.” Garvey then explained what the
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friction between the UNIA and the KKK would achieve. Garvey argued, “I am not
apologizing for the Klan or endeavoring to excuse the existence of the Klan, but I want a
proper understanding about the Ku Klux Klan so that there can be no friction between the
Negroes in America and the Ku Klux Klan, because it is not going to help.”%* Instead of
being interested in attacking the KKK, Garvey’s argument suggested that Black people
should understand the KKK so that Black people could develop the best plans for
themselves. Garvey’s stance toward the KKK exemplified UNIA leaders’ parallel approach
to other groups during the “Africa for the Africans” campaign. Leaders often remained
focused on what a self-determined Black population could do even when others attempted
to destroy their designs. Ultimately, UNIA leaders used their belief and commitment to

self-determination to defended what they saw as the best plans for racial uplift.

UNIA Leaders’ Response to Peers in the Black Press
As the “Africa for the Africans” campaign came to a close, UNIA leaders

positioned themselves as parallel to oppositional opinions in the Black press.®®> Throughout
the “Africa for the Africans” campaign, segments of the Black press suggested that the idea
of Black self-determination was ludicrous or rushed.®® When faced with peer criticism,
UNIA leaders leaned on their own meanings to produce a different account of the past and
future.

As the “Africa for the Africans” campaign closed, UNIA leaders used their own
created meanings to contest criticism. There were multiple attempts by different arms of
the Black press to counteract the UNIA’s spreading of the idea that there should be an
Africa for the Africans.8” As UNIA leaders worked to produce a free Africa, leaders did
not debate those invested in their destruction but instead focused on finding a way to

promote Black liberation. For example, after attending the 2"¥ UNIA convention, the
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African Blood Brotherhood wrote in the October 1921 issue of the Crusader, “when
twenty-five days had gone by and the Congress had done nothing” “the A.B.B. had printed
and distributed among the delegates a Program formulated by us.”®® ABB agents’ attempts
at criticizing and hi-jacking the 2" UNIA convention were concretized by Cyril Briggs in
a letter he would eventually publish in the Crusader. As a leader of the ABB and anti-
capitalist organizer, Briggs penned an open Letter to William Ferris in which he criticized
Garvey and demanded transparency from the UNIA.® Originally, Briggs hoped to have his
letter published in the Negro World. In his letter in response to Briggs, Ferris responded,
“You stated your viewpoint and I stated my viewpoint, and I do not see the need of an
endless reiteration of our views. Instead of discussing what the U.N. I. A. convention did
or did not do, the Negro World is pushing some vital things agreed on at the convention.”%
Ferris’ retort accounted for Briggs’ complaints but prioritized producing the world UNIA
leaders were working towards.

Leaders continued to make use of their own meaning in response to criticism levied
by the Baltimore Afro-American. The Baltimore Afro-American leaned on the language of
the Liberian government to cast doubt on UNIA leaders’ plan to have an Africa for the
Africans. The Baltimore Afro-American reported, “The Liberian Government does not
approve of the proposal of Marcus Garvey, head of the Universal Negro Improvement
Association to use the West African Republic as a centre from which to launch propaganda
to drive the white people out of Africa.”®* The Afro-American’s reporting reflects the kind
of reductionism common in oppositional engagements by misinterpreting the founding of

a strong independent nation in Africa as a push to remove all white people from Africa.
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Amidst assertions that African countries did not support the “Africa for the Africans”
campaign, the UNIA responded to misconceptions about their intent for Africa in two turns.

First, Marcus Garvey clarified the UNIA’s intentions toward Liberia in his opening
speech to the 2" UNIA convention. Garvey elucidated, “They charge us with desiring to
convert Liberia into a battleground. I deny any such intention on the part of the Universal
Negro Improvement Association. | desire to let the world know that we recognize not only
Liberia as belonging to the Negro, but all Africa. And since Liberia is already occupied by
Africans we have no need to make an entry.”% Garvey did not admonish his peers, but
instead enunciated a different evaluation of events. By recharacterizing the UNIA’s goals
in Liberia, Garvey affirmed the UNIA’s plans for a redeemed Africa and discredited the
Afro-American’s assertion that the UNIA planned to make Liberia into a battleground.
Garvey announced a view of world affairs capacious enough to capture the possibility of
strong independent nations in Africa built from Black self-determination.

Second, William Ferris edited the pages of the Negro World to help the “Africa for
the Africans” campaign ascend. Ferris helped to sustain the “Africa for the Africans”
campaign by including first-hand accounts from UNIA members in Africa. A published
letter from M.M. Marytn, a West African citizen, in the Negro World reads, “

As natives of Africa who are proud of our country, our hearts were made to bleed
last Sunday . . . We never realized how far Western civilization had demoralized the Negro
until we heard the address of this supposedly educated Negro [William Pickens]. During
his attack on Marcus Garvey he spoke of Africa as a heathen land where life is not safe on
account of cannibals. We wish to inform the good professor that life and property are safer
in Africa, but for the white usurpers, than in any part of the United States . . . While we
appreciate any help offered us by those of the western world who have had certain
advantages of school, Africa would be better off without such Negroes as Dean William

Pickens, . . . Africa should be free, for within her borders has arisen that spirit which shall
not exhaust itself until Africa is free and her people are in possession of the land.”%
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Marytn’s letter was in response to Pickens’ speech at the “Garvey Must Go!”
meeting. In his speech, Pickens derided the prospects of US Black people returning to
Africa. Pickens asserted that “the American group of negroes was distinct from the African
group,” and “an American negro would be as much out of place in Africa as any white man
of this city [New York].”®* Martyn’s rejoinder suggested that African people believed
Africa could be hospitable to US Black people and that the UNIA’s program could be part
of Africa’s redemption. Ferris’ inclusion of Martyn’s letter provided support for the belief
that people in Aftrica supported the “Africa for the Africans” campaign. Ferris’ publication
of Martyn’s letter typifies UNIA leaders’ parallel response. In the pages of the Negro
World, UNIA leaders did not demand a retraction from the Afro-American, as a
confrontational or counter public approach would have required, but instead presented a
productive account of the situation with alternative evidence. UNIA leaders’ rejoinder to
criticism highlights the early efforts that distinguished how leaders viewed their public.
UNIA leaders’ discourse reflected a parallel evaluation of both the UNIA’s goals and
effects on the world during the early years of the organization. UNIA leaders remained
aware of what other people said, but developed their own definition built on their own
assessment of facts.

The Difference Between UNIA Leaders and their Pan-African Congress Peers

UNIA leaders’ distinct approach to racial uplift demonstrates how turning to
insulated meanings and aiming for independence can catalyze a view of a parallel public.
Under W.E.B. Du Bois’ leadership, an incarnation of The Pan-African Congress (PAC)
was initiated shortly after the first UNIA convention in 1919.% Newspaper framings of and

official statements by Du Bois about the PAC reflect that it was concerned with gaining
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interdependence with and acceptance into the established political order. UNIA leaders’
arguments suggested an interest in independence and establishing a new world order.
UNIA leaders’ envisioning of a parallel public is vivified by the difference between the
public they sought and the public engagements of their PAC peers.

During the UNIA’s “Africa for the Africans” campaign, Du Bois developed an
approach to racial uplift interested in garnering the sympathy of “dominant” powers. Du
Bois was a renowned racial uplift leader. Du Bois’ Souls of Black Folks, Philadelphia
Negro, and “Talented Tenth” are works that continue to inspire Black thought in the
contemporary moment.® Building on the model of racial uplift outlined in the “Talented
Tenth,” Du Bois orchestrated the Pan-African Congress. Clarence Contee describes Du
Bois’ founding of the Pan African Congress as a revitalization of the Pan African ideas of
African heritage and a unified Africa previously expressed by Bishop Henry McNeal
Turner and Dr. Edward Blyden.®” The inaugural Pan African Congress was a conference
held in 1919.% Major news outlets framed the Pan African Congress as a less radical
alternative to the UNIA’s conventions. On September 6™, 1921, the New York Tribune
read, “Negroes from fourteen nations are holding a Pan-African Congress and have decided
not to support the program of Marcus Garvey.” The article continued, “Instead of
sacrificing present nationalities, the Congress insists Negros must endeavor to take greater
advantage of their opportunities under prevailing conditions. The body is firm against
efforts of the Negro extremists to ally themselves with the Russian Bolsheviks.”*® The
Tribune’s account characterized the PAC as a group interested in promoting racial uplift
but more willing than the UNIA to gain an “advantage” “Under prevailing conditions.” Du

Bois’ account of the goals of the PAC did not differ greatly from the Tribune’s assessment.
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In his letter to then Secretary of State Charles Evans Hughes, Du Bois described how the
Pan-African Congress intended to advance the cause of Black people. Du Bois asserted,
“The Pan-African Congress is for conference, . . . It has nothing to do with the so called
Garvey movement and contemplates neither force nor revolution . . .we hope to get the
attention and sympathy of colonial powers.”*%° Du Bois’ assertion illustrates that although
the Pan-African Congress was also interested in improving Black people’s lives, it was
more open to the idea of attracting the “attention and sympathy” of oppressors.
Alternatively, the UNIA intended to consolidate power to respond to oppressive forces.
Leaders of the UNIA opted to make oppressive forces feel the power of the UNIA.
Leaders articulated their determination to amass power in their membership certifications
and the documents they circulated during the “Africa for the Africans” campaign. A printed
note that accompanies Miss Rosalia Phyler’s certification as a member of the UNIA reads:
The UNIA is “an organization embracing the millions of men, women and children of
Negro blood and African descent of all countries of the world, striving for the FREEDOM?”
“and NATIONALISM of the Negro, and to hand down to posterity a FLAG OF EMPIRE—
to restore to the world an Ethiopian Nation.”'% The note attached to Phyler’s certification
captured UNIA leaders’ goals to produce a free nation that they could “hand down to
posterity.” UNIA leaders’ enumeration of the organization’s goals to strive for “Freedom”
and “Nationalism” concretized the central approach of the “Africa for the Africans”
campaign—to establish an independent and powerful nation in Africa. UNIA leaders
worked to bring their aspirations for Africa into reality by circulating ads to raise funds for
a redeemed Africa in the Negro World. Multiple issues of the Negro World from 1921-

1922 included ads for the “African Redemption Fund.” The ad for the “African
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Redemption Fund” on September 3, 1921, read, “The Universal Negro Improvement
Association, charged with the responsibility of freeing the four hundred million oppressed
Negros of the world and with the redemption of Africa, is now raising a universal fund to
capitalize its work for the freedom of Africa.” Leaders offered each reader an opportunity
to participate in the freeing of Africa in exchange for a donation of “five dollars.” The ad
also proclaimed that for their effort, people who donated would “receive a certificate of
race loyalty given by the Universal Negro Improvement Association with the autographed
signatures of the Provisional President of Africa.”’%2 UNIA leaders’ offer to provide an
autograph by the Provisional President of Africa, Marcus Garvey, reflected their parallel
approach. Leaders of the UNIA aimed to help Africa ascend through the work of their own

hands.103

Conclusion: A Parallel Perspective
UNIA leaders developed a view of a parallel public as they argued for an “Africa

for the Africans.” During the “Africa for the Africans” campaign, UNIA leaders started
from a premise not dictated by “dominant” movements or publics but by themselves—that
they collectively had the power to bring forth an Africa for the Africans. UNIA leaders’
arguments for a “Africa for the Africans” campaign, calcified their vision of their parallel
public in two ways. First, UNIA leaders supplied their own discourse and by circulating
that discourse were able to produce an independent evaluation of world events. Second,
leaders responded to the rebuke of other leaders and repression of United States and
international governments by remaining focused on their goal of building a strong Black
nation. During the “Africa for the Africans” campaign, leaders of the UNIA supplied

stamina to the belief that if they remained self-determined, the world could be whatever
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they wanted to make it. From 1921 to 1922, UNIA leaders used their language to bring
forth a world in which it was possible to create an “Africa for the Africans.”

UNIA leaders’ rhetoric during the “Africa for the Africans” campaign illustrates
that certain publics are better described as parallel than counter or satellite. In this chapter,
| have proposed that parallel publics can be discerned by two distinct characteristics: (1) a
concern with developing independent meanings; (2) repression by ‘dominant’ publics.
Leaders of the UNIA constructed a perspective on their public by developing and
circulating their own definition of what it would mean to have an Africa for the Africans. %
UNIA leaders responded to the repression they received from established governments by
using the definitions they developed as tools to help themselves and their audiences remain
focused on their goal of establishing an Africa for the Africans. UNIA leaders did not seek
to gain acceptance into a nation or reform the “dominant” public’s opinion but instead
worked to make a different world. Instead of attempting to gain the attention and sympathy
of colonial powers, leaders of the UNIA produced their own evaluation of their problems
and concentrated on consolidating the power necessary to make colonial powers return
what Black people were owed.

The parallel form of the UNIA leaders’ approach stretches contemporary publics
theory. Now, we often think of groups like the UNIA as “counter” or “subordinate”
publics.® Scholars tend to cede or take for granted the meaning-making power of
supposedly “dominant” institutions and publics. UNIA leaders’ rhetoric necessitates a
different narrative. UNIA leaders’ rhetoric suggests that publics founded on Black self-
determination can produce insulated meanings. The repression UNIA leaders experienced

highlights the way governmental institutions sometimes respond more harshly to Black
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nationalist movements. By defining the depravity at the turn of the twentieth century for
themselves and circulating their own discourse, UNIA leaders conceptualized a public not
dependent on the “dominant” public but parallel to it.

UNIA leaders’ envisioning of a parallel public exemplifies the kind of inventive
leap that characterizes world-making. UNIA leaders’ advocacy for an “Africa for the
Africans” offers an opportunity to elaborate on the world-making capacity created by a
belief in Black self-determination. As this project attempts to unravel some of the history
of the UNIA, this chapter provides an early answer to this project’s second and third
research questions: how did leaders support of Black self-determination create an
opportunity for them to include all Black people in their vision and what kind of public did
UNIA leaders envision while world-making. UNIA leaders’ view of their parallel public
puts on display that one part of their world was a discourse community born from insulated
meanings and capable of creating a new common sense. In “Looking for M—,” Kara
Keeling asserts, “whatever escapes recognition, whatever escapes meaning and valuation,
exists as an impossible possibility within our shared reality.”1% UNIA leaders brought forth
a different world, a different reality, by building on their belief in Black self-determination
to unsettle the common sense of their moment that Black self-determination was between
foolish and useless. In the Wretched of the Earth, Frantz Fanon articulated the need for a
leap toward a different model of existing.’” Contemporary rhetorical scholars have
followed Fanon’s lead to think about how language can help bring forth a leap toward a
different world on earth. G. Mitchell Reyes and Kundai Chirindo describe contemporary
scholars as in desperate need of “inventive rhetorics” that expand understandings of “who

or what can shape the future.”2% UNIA leaders’ advocacy for an Africa for the Africans
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provides some remedy to the need outlined by Reyes and Chirindo. UNIA leaders’ rhetoric
shows that by believing in the self-determination of Black people it becomes possible to
invent new meanings that can include all Black people and deemphasize the denigrating
views of the ‘dominant’ public.

UNIA leaders’ advocacy for an Africa for the Africans was a rhetorical touchstone
for leaders. The “Africa for the Africans” campaign built on the support garnered by the
early efforts of UNIA leaders. As the UNIA became famous and infamous in the United
States and globally, leaders circulated the slogan, “Africa for the Africans,” as a catachresis
for the central goals of the UNIA. Though the “Africa for the Africans” campaign was
executed during what is often considered the height of the UNIA, the elements that would
lead to the decline of the UNIA were already in progress. For instance, the purchase of
boats and circulation of handbills soliciting funding for the Black Star Line that would
eventually lead to Garvey’s imprisonment was happening between 1921 and 1922. As
William Ferris’ response to Cryil Briggs suggests, the scuffle between Briggs and Garvey
scaffolded with UNIA leader’s perception of their public as parallel. Accordingly, from
1922 to 1925, the leaders of the UNIA took on a different tone. As UNIA leaders were
consistently challenged, leaders used language to make their world last. UNIA leaders
needed to defend the acclaim they had achieved against the many challengers that aimed
to rend them of their success. As such, next this project turns to the ways that leaders of
the UNIA espoused a rhetoric of champions in response to the challenges that

overwhelmed them—as their organization fell apart.

1 1.W.W. is the acronym for International Workers of the World. https://www.iww.org/. In Garvey’s
reference, the use of I.W.W. functions as a synecdoche for white led anti-capitalist movements.
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Chapter 3: UNIA Leaders’ Rhetoric of Champions



138

In 1926, Amy Jacques Garvey published Marcus Garvey’s “An Appeal to the
Conscience of the Black Race to See Itself,” in Philosophy and Opinions of Marcus Garvey
or Africa for the Africans. In his “Appeal,” Marcus Garvey charged, “Let us not try to be
the best or worst of others but let us make the effort to be the best of ourselves.”! Garvey’s
direction that members of the UNIA should “make the effort to be the best of” themselves
reflected a development toward focusing more on what leaders had done and would do
when promoting Black self-determination. Between 1918 and 1922, the UNIA amassed
large levels of acclaim.? In his January of 1922 Address to the Brooklyn Division, Marcus
Garvey assessed, “In the space of four years it [the UNIA] has made the circuit of the world
... Others did not make us; we made ourselves. We are first in the history of the race, with
the scope and power to be found in the U.N.I.A.”3 Garvey’s assertion affirmed that UNIA
leaders’ support of Black self-determination had secured for them a coveted place as a
leading racial uplift organization. Yet, from the end of 1922 until 1925, UNIA leaders
would have to change tactics to defend their crown by “be[ing] the best” of themselves. As
1921 turned into 1922, Cyril Briggs colluded with multiple levels of the US government to
challenge the UNIA by presenting charges against Marcus Garvey for libel and then mail
fraud.* As Garvey’s legal troubles piled up, fracturing within the UNIA forced leaders to
fight battles on multiple fronts.®> By 1923, leaders had begun to understand the seriousness
of their situation. The July 7, 1923, issue of the Negro World reads, “We appeal to and urge
you to keep concrete faith with your leader and your organization at this time, more so than
ever. We are going through a crisis now.” The article continued, “so let those of you who
are sincere and honest work toward the accomplishment of the ideals for which our father,”

Marcus Garvey, “holds dearest to his heart.”® William Ferris’ inclusion of the “Appeal for
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Sincerity” in the Negro World reflected the approach of UNIA leaders to the problems
persisting as 1923 became 1924. UNIA leaders understood that they were going through a
“crisis” but believed their best option was to remain committed to the “ideals” of Garvey.

From 1922 until 1925, UNIA leaders used words to keep envisioning their public
as one capable of supporting all Black people as their organization fell apart. As the UNIA
began to decline, leaders continued to build on their belief in Black self-determination. In
“Refusing to Die,” Rico Self and Ashley Hall contend that “worldmaking” can “challenge,
resist, and transform conventional (normative) anti-Black registers.”” Building with Self
and Hall, I understand UNIA leaders’ world-making from 1922 to 1925 as an articulation
of expectations and evaluations that departed from the “conventional (normative) anti-
Black registers” of their time.® Leaders of the UNIA continued to advocate for Black self-
determination while being attacked by other racial uplift leaders and the US government.®
In “Wild Public Screens,” Kevin Deluca and Elizabeth Brunner note, “Democracy and its
accoutrements hamper activism and social change. In practice in the United States, over
time, institutional protection has produced domesticated public spheres and tamed free
speech.”l? In 1922-1925, FBI agents worked to protect US institutions by attempting to
repress Garvey and domesticate the UNIA.! Building alongside Deluca and Brunner, in
What Democracy Looks Like, Catherine Palczewski and Kelsy Harr-Lagin affirm the need
to “‘pay attention to power relations and to the various types of publics that form in one’s
society.””*2 Following the separate insights of these authors, this chapter illustrates how
UNIA leaders resisted the hampering of their “activism” and engaged “power relations”
inside and outside of their organization. In Check it While I Wreck It, Gwendolyn Pough

argues that “historically” Black people have had to reshape the “public Gaze.”'> UNIA
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leaders’ rhetoric reveals a strategy they passed on to future generations—a rhetoric that
shows how to continue to shape one’s own gaze while being blitzed. In this chapter, I
contend UNIA leaders’ rhetoric between 1922 and 1925 exemplified a rhetoric of
champions.

UNIA leaders produced a rhetoric of champions by evaluating their own worthiness
and expecting future success while being attacked on multiple fronts. As I conceive of
UNIA leaders’ champion rhetoric, I build with the afterimage of the boxing prize-fighters
from bygone years. UNIA leaders’ rhetoric of champions resembled the struggle of all-
time greats like Jack Johnson, Mohammed Ali, and Laila Ali.** In their, “Muhammad Ali’s
Fighting Words,” Ellen Gorsevski and Michael Butterworth “recover” Ali’s use of “’a
strategic rhetoric of blackness’ to heighten his anti-war stance.”*® Building on Gorsevski
and Butterworth, John Jordan explains that David Ortiz’ standing as a champion created
an opportunity for him to promote “unity.”*® Extending the arguments of these scholars, |
illuminate how UNIA leaders used a “strategic rhetoric” born from their belief in Black
self-determination to connect Black people and try to sustain a positive view of their public
as a good option for all Black people as the organization they built fell apart. What | am
calling a rhetoric of champions can be characterized by three criteria: (1) a consistent
concern with evaluating one’s own actions; (2) an incessant expectation of future success;
(3) a response to institutional repression. UNIA leaders’ rhetoric showed an awareness of
the seriousness of their situation, but an overriding commitment to the belief that they could
continue to help Black people. As leaders of the UNIA dealt with the backlash from

becoming one of the leading racial uplift organizations of the 1920s, leaders stayed focused
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on what the UNIA had done and would do.}” As with boxing, champions often face
challenges.

UNIA leaders were challenged chiefly by Cyril Briggs. Cyril Briggs began to
challenge the UNIA in his Crusader.'® Briggs emboldened his challenge by working with
the FBI to undermine the UNIA’s actions.'® Briggs was not the only racial uplift leader to
challenge Garvey and the UNIA. Other racial uplift leaders like J. W. H. Eason and A.
Philip Randolph orchestrated the “Garvey Must Go” campaign in an effort to expel Marcus
Garvey from the United States.?’ Leaders of the NAACP, like James Weldon Johnson and
W.E.B. Du Bois, published and circulated articles that were critical of the UNIA’s business
practices.?! Though Briggs may not be the most well-known challenger of the UNIA, his
challenge to the UNIA may have been the most significant. In the introduction to the fourth
volume of The Marcus Garvey and Universal Negro Improvement Association Papers,
historian Robert Hill notes, “By a strange irony, considering his communist leanings,
Briggs became the first person to supply federal investigators with evidence that led to
Garvey’s eventual indictment on charges of mail fraud.”?? Briggs’ challenge may be the
most significant as it was the one that took Garvey off the streets.

Turning to how UNIA leaders responded to the challenge posed by the FBI and
Cyril Briggs reveals how world-making based on Black self-determination can be used to
produce a positive view during troubling times. When responding to the vitriol spilled by
Cyril Briggs, UNIA leaders focused on what the UNIA had done and would do. Despite
their problems, leaders of the UNIA continued to describe their public as one capable of
supporting the hopes and dreams of four hundred million Black people. Following

Garvey’s conviction, the pages of the Negro World made clear the intent of UNIA leaders
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to continue to do the work the UNIA was founded to do. The June 23, 1923 issue of the
Negro World read, “The Universal Negro Improvement Association is capable of doing
what it says it will. Four hundred million Negroes are capable of lifting themselves, even
after one failure, to many other successes.”?®> William Ferris’ editorial inclusion of
Garvey’s belief that the UNIA “is capable of doing what it says it will” even after “one
failure” exemplifies a rhetoric of champions. Even after the failure of the Black Star line
and the imprisonment of Marcus Garvey, UNIA leaders continued to believe they could
lead a public that would succeed in supporting Black self-determination. Leaders’ rhetoric
of champions illuminates both how they brought people together and viewed their public
as their organization fell apart. Investigating UNIA leaders’ rhetoric of champions
illustrates a strategy for racial uplift capable of building without tearing down.

This chapter is broken up into four sections to illuminate how leaders of the UNIA
articulated a rhetoric of champions. The first section recounts the events that led to Marcus
Garvey’s imprisonment and the challenge posed by Cyril Briggs. The first section sets the
stage for the second by explaining the conditions that challenged and eventually
overpowered the UNIA. The second section builds on the first by illuminating leaders’
view of their public and focusing on the rhetoric of UNIA leaders as an example of the
rhetoric of champions. The second section reveals how UNIA leaders’ rhetoric remained
committed to evaluating their own abilities and expecting future success by focusing on
the words of Henrietta Vinton Davis, William Ferris, T. Thomas Fortune, William Sherill,
Amy Jacques Garvey, and Marcus Garvey.?* This chapter concludes by explicating how
UNIA leaders’ espousal of a rhetoric of champions can expand rhetorical scholars’ thinking

on racial uplift strategies, world-making, and publics.
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Garvey’s Bad Business Practices, Briggs’ Challenge, and the Decline of the
UNIA
The economic failure of the Black Star Line contributed to the decline of the

UNIA. After the reincorporation of the UNIA in 1918, Garvey set out to establish a
shipping line that would ship goods and allow Black people to be transported back to
Africa. As Garvey developed his plans for the BSL, he sought out the advice of a trusted
colleague who urged him not to buy boats. Garvey hastily founded the BSL anyway.
During the development of the BSL, Garvey made some mistakes in a good faith effort to
build a Black shipping line to support a Black nation. Garvey’s impertinent business
practices during the early days of the BSL bankrupted the business and left the UNIA
vulnerable to attack.

While developing plans for the BSL, Garvey sought the advice of more well-
established racial uplift leader Ida B. Wells. Wells was born in Holly Spring, Mississippi
in 1862. Wells’ parents died when she was a teenager, and she was left to raise herself and
her younger siblings. Wells began to teach to support her family. Wells parlayed her
teaching skills into a career in journalism.?> Wells possessed so much prowess as a
journalist that she became known “as lola, the ‘Princess of the Press’” by the end of the
1880s.2° After the death of her friend Thomas Moss, Wells began a successful public
speaking career that included her 1893, “Lynch Law in All of its Phases.”?’ After the 1890s,
Wells continued to fight for Black equality. Wells was a founding member of the NAACP.
Wells was also appointed as the UNIA’s delegate to the Paris Peace Conference that birthed
the Treaty of Versailles in 1919.28 Wells’ appointment to such an important post for the
UNIA suggests that she was well trusted by the person doing the appointing—Marcus

Garvey. Though it seems Garvey trusted Wells, he did not always take her advice. One
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example of Garvey disregarding Wells’ advice is the swiftness with which he founded the
BSL. Before the founding of the BSL, Wells warned Garvey against the endeavor. Wells
noted, “Mr. Garvey had spent a couple of hours acquainting me with his idea of establishing
what he called the Black Star Line . . . I advised him to defer the matter.”?° Disregarding
Wells’ warning, Garvey established the BSL on June 16, 1919. Originally the BSL was
planned as a combination of shipping boats and passenger boats that could support the
passage of Black people throughout the world back to Africa.*°

There were two major problems lurking in the early business practices of the BSL.
First, funding for the BSL was solicited by including fliers in the nationally-circulated
Negro World that promoted a ship the UNIA did not own. The ads for the BSL changed
over time. The early BSL ads were cartoonish. For example, in multiple issues of the Negro
World between August and September of 1921, the BSL ad featured a cartooned Garvey
pointing at a world map with a caption that read: “You Work Hard For Your Money Why
Not Make it Work For You?”3! The early BSL ads seemed to reflect UNIA leaders’
commitment to self-determination but were somewhat vague about what the BSL stood to
offer potential investors. The change to the BSL ads was the tipping point of trouble for
the UNIA. In November of 1921, the look of the BSL ad was distinct. The carton had been
left by the wayside, and the ad invited readers to “Book Your Passage Now,” “By the S.S.
“Phyllis Wheatley.”*? The BSL did not own the “Phyllis Wheatley.” In fact, the “Phyllis
Wheatley” was a ship named the Orion.

Leaders of the UNIA attempted to purchase the Orion from the US government but
never completed the purchase. The BSL’s attempt to buy the Orion were stifled by an FBI

agent’s advocacy and the BSL’s lack of purchasing power. FBI agent Frank Burke wrote
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to the manager of the shipping board, A. J. Frey, suggesting Garvey was “the President of
the Universal Negro Improvement Association, the communist party which is affiliated
with the Russian Soviet Government and . . . a ra[d]ical agitator.” Burke claimed that
Garvey taught “the over-throw of the United States Government by force and violence.”*
Burke’s butting in on the BSL’s deal suggests that Burke did not want the UNIA to
purchase the Orion. Beyond the unsolicited complaints of Bureau agents, the BSL also had
a cash flow problem. Leaders of the UNIA were having trouble attaining a loan to complete
the purchase of the Orion. In September of 1921, the Manager of the Ship Sales Division,
J. Harry Philibin wrote, “On August 2, 1921, the Board by formal resolution accepted the
offer of the Black Star Line to purchase the ex-German steamship ORION” but because
the UNIA had not secured the necessary loan to pay for the Orion after a “month,” the
Board concluded that there were “no indications . . . that the purchasers will be able to
carry out their offer.” In response, Philibin “recommended that the Board formally cancel”
the “sale.” Leaders eventually attained the loan they needed. In January of 1922, Philibin
wrote that the legal division was “drawing up appropriate legal documents” and “the
closing of the sale” was in process.>® Before the documents could be drawn up, the initial
complaint against Garvey for mail fraud was made. In January of 1922, Assistant United
States Attorney, Maurice Joyce, filed a complaint against Garvey alleging that he had used
the mail to defraud members of the United States.3® Joyce’s complaint brought an end to
UNIA leader’s attempts to purchase the Orion. Beyond the problem of raising funds for a
ship they didn’t have was the economic burden of the ships the BSL did have.

The second cause of the BSL’s collapse was the purchase of the S.S. Yarmouth. In

an October of 1921, internal FBI report, Special agent J.G. Tucker, stated, “It has been
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learned that the finances of both the Black Star Line and the Universal Negro Improvement
Association are in very bad condition. The employees of both organizations have been
unpaid for the past several weeks and money is coming in very slow.”®” The central cause
of the UNIA and BSL’s cash flow problems was the S.S. Yarmouth. The S.S. Yarmouth
was a steamship built in 1887. The Yarmouth was not the best ship but provided hope
across the African diaspora.®® Due to its age, the Yarmouth required an untenable amount
of upkeep and maintenance. The cost associated with keeping up with the Yarmouth
eventually bankrupted the business.®® As the BSL fought of bankruptcy, enemies of the

UNIA leapt at the opportunity to take advantage of the organization’s vulnerability.

Cyril Briggs’ Challenge
Cyril Briggs colluded with US officials to challenge Garvey and the UNIA. The

information Briggs provided the FBI gave them the tools they needed to repress Garvey
and knock down the UNIA. The UNIA was so easily toppled because of Garvey’s
mismanagement of money and people throughout the early years of the UNIA. Garvey’s
past mistakes in managing the BSL came back to haunt him and halted the movement.

Cyril Valentine Briggs was a communist, a racial uplift organizer, and a journalist.*°
As part of his effort to promote Black life, Briggs founded and edited the Crusader—an
anti-capitalist newspaper. Briggs was also a founding member of the African Blood
Brotherhood (ABB).*! In his work with the ABB, Briggs worked to combine the cause of
Black Americans with communists. In the 1920s, Briggs’ ABB never reached the heights
of popularity enjoyed by the UNIA.*

As the success of the UNIA grew, Briggs conveyed a concern with making sure
leaders of the UNIA failed. Early on, Briggs was critical of the business practices of the

UNIA and Marcus Garvey. In the July 1920 issue of the Crusader, Briggs devoted over a
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third of the issue to the program of the UNIA. Briggs asserted, “That Mr. Garvey has yet
to issue a statement on the affairs of the Black Star Line.” Briggs blamed Garvey’s lack of
transparency on the “unbusiness-like . . . share-holders who meet at ‘Liberty Hall’” and
“the negligence” of Garvey.”**Briggs’ assessment of UNIA members as “unbusiness-like”
alluded to the center of Briggs’ concern.** Briggs’ problem with Garvey and the UNIA was
an outgrowth of both jealousy of the UNIA’s quick success and legitimate concern for the
US Black masses.

Briggs was jealous of the acclaim the UNIA received. Briggs believed that he
deserved credit for originating some of the ideas for which the UNIA had received acclaim.
In an open letter to William Ferris, published in the Crusader, Briggs wrote, “Will you not
whisper into Mr. Garvey’s ear that documentary evidence—such as newspaper files, etc.,
as to who began the ‘Africa for Africans’ propaganda is still in existence” and therefore it
is “unwise for him to attempt to pose as the originator of that philosophy.”*® Briggs’
allusion to the idea that he originated the idea of an “Africa for the Africans” is emblematic
of his challenger approach.“® Briggs’ letter to Ferris foregrounded that he was concerned
with others. Briggs characterized his challenger approach when unwittingly speaking to an
FBI informant. Reporting to George F. Ruch, Confidential Informant 800 wrote, “In re:
Briggs, I have just had a long talk with him” and “He [Briggs] says that his next issue of
his magazine will [be] full of propaganda against Garvey.” Informant 800 continued, “He
[Briggs] also says that now that he has started the destruction of Garvey’s organization it
is now time that he starts the construction of his own.”*’ Briggs’ preoccupation with the

destruction of the UNIA evinces his interest in tearing things down. As the popularity of
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the UNIA continued to rise, Briggs became more ardent in his attempts to stifle the UNIA.
Briggs concretized his challenge by colluding with the US government to imprison Garvey.

Cyril Briggs actively colluded with the US government to challenge Marcus Garvey
and the UNIA. Early in his campaign to challenge Garvey and the UNIA, Briggs filed a
complaint of libel against the Negro World. On October 22, 1921, the Negro World ran an
ad that read, “White Man, Negro For Convenience, A White Man in New York by the
Name of Cyril Briggs has started the African Blood Brotherhood.”*® Briggs was offended
that the Negro World suggested he was a white man and filed suit in New York against
Marcus Garvey. Confidential Informant 800 reported the following to George F. Ruch on
the matter, “Cyril Briggs has served a summons on Garvey for criminal libel. I have been
telling Briggs that the article in the Negro World about Briggs being a white man was libel,
Briggs went to the district attorney and he issued a summons for Garvey.”*® Briggs” initial
attempt was unsuccessful. The Negro World published an apology for Briggs and
confirmed he was a Black man. When libel lawsuits failed, Briggs turned to the post office
as an avenue to oust Garvey. A 1921 FBI report notes, “Cyril Briggs, Editor of ‘The
Crusader,” has been endeavoring to get the Post Office Department to take action against
Marcus Garvey and the Black Star Line for having used the United States mails to defraud
its shareholders.”®® Briggs’ inquiry with the post office reflected a concern for how the
UNIA was raising so much money so quickly.

Briggs’ suspicion about the business practices of the Black Star Line had basis.
According to FBI records, Briggs feared that Garvey was swindling poor Black people to
garner money for the Black Star Line. FBI records held by the US government indicate,

“His [Briggs’] charge against the subject is based upon copy of a circular issued by the
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Black Star Line, the outer page of which carries a photograph of a large freighter with the
name ‘Phillis Wheatley.”” The report continues, “While it is not stated in this circular that
the ‘Phillis Wheatly’ is owned by the Black Star Line, the entire effect is to lead one falsely
to that impression.”®! Briggs’ fears were well grounded. The UNIA did not own the “Phillis
Wheatley.” In fact, the lack of ownership of the Phyllis Wheatley was the catalyst for the
culmination of what had been years of attempts by the US government to capture Garvey
and weaken the UNIA. Briggs’ complaint about the Black Star Line was the lead the FBI

needed to impede the influence of Garvey and the UNIA.>?

The FBI Finally Finds Reason to Forestall the UNIA
Before the FBI had a reason to investigate, they were keeping watch on Garvey and

other leaders of the UNIA. After Briggs’ complaint to the post office, the FBI had the lead
they needed to imprison Garvey. FBI agents took active steps to make sure that Garvey
would not get away this time.>3

When watching the UNIA, FBI agents were not only interested in Garvey but other
members. In his November 5, 1921, report to J. Edgar Hoover, Ruch, wrote, “In discussing
the general situation of Garvey’s movements with confidential informant #800” the
informant “suggests that Duse Mahammed [sic] Ali, who resides at 230 West 136" Street,
be covered to ascertain the nature of his activities. According to 800, Ali is in this country
as a representative of some British concern and is endeavoring to interest Garvey and other
negroes at Harlem.”® The FBI agent’s interest in Muhammed suggested the seriousness
with which they approached shutting down the UNIA. Duse Muhammed Ali was a mentor
to Garvey before the founding of the UNIA and played an important role in the early days
of the UNIA in Jamaica. The agent’s fear of Muhammed reflected that they were interested

in not only Garvey’s movement but who he might turn to for help. Though interested in
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more than Garvey, FBI agents were chiefly interested in Garvey’s movement building. In
a 1921 report, Ruch tracked the movements of Marcus Garvey and expressed concern for
the speed at which the message and influence of the UNIA was spreading. Ruch noted, “I
will report that he will be in Washington on Dec. 5" and 6" . . . . He will hold large meetings
in each of the above cities.” Ruch continued, “He will flood this country, the West Indies
and Africa with all kinds of propaganda, and no doubt will increase his field agents in a
great extent.” Ruch’s report is an exemplar for the fear champions cause in challengers.
Ruch’s fear erased any ‘“doubt” that Garvey would succeed in his task. Ruch’s
apprehension about Garvey spreading ‘“propaganda” was confirmed by Briggs’
information on the Black Star Line.

After Briggs’ tip, the FBI’s fear formed into a forceful case. FBI Agents worked to
use Garvey’s mismanagement of the BSL as a tool to repress him and weaken the UNIA.
First, FBI Agents requested the aid of the post office. In his letter to Chief Inspector of the
Post Office Rush D. Simmons, William J. Burns wrote, “I respectfully request you have
assigned a competent post office inspector, who can go over the information procured by
us and work with our agents” in making a “case against Garvey.”*® Second, after reaching
out to the post office, FBI agents consolidated their evidence. In his report to Ruch,
Confidential Informant 800 explained, “I will numerate some of the violations: in the issues
[of the Negro World in] January and February of this year you will find advertis[e]ments
for the sailing of the ship Yarmouth on March 27, 1921 but the “ship has never sailed and
books kept by Mason,” and “Thompson, secretary of the Black Star Line, will show that
only part of this money has been returned to pa[ssengers.]”®" Informant 800 concluded,

“Again you will find pictures of ships that were suppose[ed to have] been purchased by the
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Black Star Line.”®® In his statement to the post office inspector, Vice-President of the BSL,
Orlando Thompson, corroborated Informant 800’s assessment. Thompson told Special
Agent M. J. Davis in front of Post Office Inspector O.B. Williamson that, “The point in the
[wh]ole issue as to the Orion is that the Shipping Board until recently was not able to set
the exact terms under which we could get the Orion.” When asked, if the Orion was “the
ship that was to be named the Phyllis Wheatly,” Thompson responded, “Yes sir.”>®
Thompson’s statement to the Special Agent supported Informant 800’s supposition. Ships
had been misrepresented as property of the BSL, people paid for passage and did not
receive it, and Marcus Garvey and the leaders of the BSL were both financially and legally
culpable. The dire economic conditions that left the UNIA vulnerable to Briggs and the
FBI’s challenge had been coming since 1919. And, with the information informant 800 had

amassed on the Black Star Line, the US government had what it needed to challenge

Garvey and the UNIA with the incarceration of Marcus Garvey.

Garvey’s Missteps and the Trial that Tore Down the UNIA
More than financial problems led to the UNIA’s fall from prominence in the United

States. Before the Black Star Line capsized, infighting amongst UNIA leadership began to
spell the end for the UNIA. Infighting between leaders was often a result of differing views
of what should be done to help Black people. Throughout the rise and fall of the UNIA,
Garvey and UNIA leaders continued to view their public as a strong one created by Black
people for Black people. UNIA leaders’ desire to lead Black people led them to sometimes
take unnecessary risks. The unnecessary risk of promoting a ship they did not own but were
in the process of purchasing prompted the end of the UNIA.

Garvey’s sometimes authoritarian leadership style led some leaders, like W.A.

Domingo, to leave the UNIA and become detractors. The thread that ties together the
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different versions of the UNIA in the period this project covers is Marcus Garvey’s
leadership. In many cases, the UNIA was defined by Garvey’s views and leaders that could
not live with that were shown the door. Domingo was the original literary editor of the
Negro World from 1918 until 1919.%° In October of 1921, after being shown the door, and
developing into a foe of the UNIA, Domingo wrote for the Crusader, “Ever since Marcus
Garvey, president-general of the Universal Negro Improvement Association, president of
the African Communities League,” rose “into prominence as a race leader, he has sought
to give the impression that all the enterprises of which he is virtual dictator, are typical and
representative of the best efforts of Negroes.”®! Domingo’s description of Garvey as a
“virtual dictator,” reflects a recurring theme that contributed to the downfall of the UNIA.
Sometimes, Garvey’s extra hands-on relationship to efforts the UNIA undertook rubbed
people the wrong way. For example, Marcus Garvey’s inability to bring Bishop George
Alexander McGuire back into the fold after their falling out tarnished the UNIA’s
reputation.®2

Bishop George Alexander McGuire’s departure from the UNIA made public the
cracks in UNIA leaders’ unity. Bishop George Alexander McGuire served as the chaplain-
general of the UNIA. McGuire was born on March 26, 1866, in Sweets, Antigua. After
coming to the United States in 1895, McGuire joined the African Methodist Episcopal
Church and eventually founded the African Orthodox Church in New York City. McGuire
joined the UNIA in 1919.5 As McGuire rose as a prominent member of the UNIA, he was
appointed chaplain-general of the UNIA. In his role as chaplain-general, McGuire was
vested with the authority to solicit members for funds for holy purposes. McGuire overused

his power to prod UNIA members for money. After “many complaints” from “branches of
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the Universal Negro Improvement Association” about McGuire, Garvey wrote to McGuire,
“I am reluctant t[o] make a public statement in our paper . . . because I do not want to harm
you in the least, but . . . | have to take this medium of asking you to stop circularizing our
members and officers.”® Garvey’s reprimand of McGuire suggested that McGuire had
overstepped, but that Garvey continued to hold McGuire in a high regard. McGuire
responded to Garvey’s remark by leaving the UNIA. McGuire wrote back, “In order that I
may be perfectly free to correspond with whom I wish, without accusation from you of
unfairness, | herewith resign my position as Honorary Chaplain General and membership.”
McGuire continued, “No public statement you may make in ‘The Negro World,” if based
on your letter and my reply, will do me harm. Please publish them both.”% Garvey did
exactly that. Garvey and McGuire’s exchange was published in the November 5, 1921,
issue of the Negro World.®® Shortly after McGuire and Garvey’s exchange was exposed in
the pages of the Negro World, McGuire joined the African Blood Brotherhood. The
December 31, 1921, issue of the Negro World warned, “Negroes to Beware of African
Blood Brotherhood.” The Negro World further argued that as a member of the ABB,
McGuire was “actively co-operating with soviets.”®” The public falling out between
Garvey and McGuire was embarrassing yet trivial in comparison to the fracturing that
would come from the loss of cordial correspondence with West-Coast UNIA leader Noah
Thompson.

The falling out between Marcus Garvey and Noah Thompson forestalled the
national force of the UNIA. Thompson was not a national leader for the UNIA. Instead,
Thompson was the leader of the Los Angeles chapter of the UNIA and the California

delegate to the 2" UNIA convention.® Amidst the economic troubles faced by the BSL and
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the UNIA, Thompson aggravated Garvey by demanding a financial report on the BSL and
the business of the UNIA. A report by Bureau Agent A. A. Hopkins reads, “Noah
Thompson, on the floor of the Convention, questioned the financial dealings of Marcus
Garvey, both in connection with the Black Star Line and the U.N.I.A.” Hopkins report
continued, “[Thompson] forced the publishing of a financial report and attacked the
accuracy of the same.”’® Thompson’s tirade at the 2" UNIA convention was a precursor
to his full development into a detractor of the UNIA. After Thompson’s performance at the
convention, Garvey took action to remove Thompson from leadership of the Los Angeles
division. Thompson responded by forming his own racial uplift group, with a strikingly
similar name. Thompson named his organization The Pacific Coast Universal Negro
Improvement Association.” The split between Garvey and Thompson limited the national
influence of the UNIA. By losing California, the UNIA in the US context became less of a
national and more of a regionally-influential organization. In a last-ditch effort to bring
California back under UNIA influence, Garvey sent “American Leader” J.W. Eason to
California.”> Eason did not succeed in bolstering UNIA leaders’ influence in California.
More than just failing at one task, some of Eason’s missteps as an “American Leader” of
the UNIA would lead to a messy and deflating departure for Eason from the movement at
the 3" UNIA convention.

J.W. Eason’s break with the UNIA blew up the 3@ UNIA convention. At the first
UNIA convention, Eason was named the “American Leader” of the UNIA.”® As American
Leader, Eason was vested with authority and oversight over the United States divisions of
the UNIA. Eason used his power for personal gain. At the 3™ UNIA convention, there was

a trial held to investigate Eason’s practices as American Leader. On the 23rd day of the
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third UNIA convention, Marcus Garvey charged Eason with, “1. Issuing checks to
divisions and members of the U.N.I.A. in bad faith . . . 2. Borrowing money from members
of the U.N.L.A. as an officer without any authority to do so. 3. Disobeying the orders of the
President-General in violation of the constitution of the U.N.I.LA.” Garvey also charged
Eason with “Uttering statements and making charges against the President-General and
Administrator that tend to give aid and comfort to the enemies of the UN.L.A.”"* Garvey’s
qualm with Eason reflected the milieu of the moment for the UNIA. Eason, like most in
the UNIA, was short on money. Beyond being short on cash, Eason had the gall to generate
criticism of Garvey. During his trial at the convention, Eason was found guilty of moving
money in a way that he was not allowed. Later that same day, “Mr. J.W. Eason” was
declared “impeached.””™ After being impeached, Eason charged Marcus Garvey with
violating the UNIA constitution. As the convention reports reflect, “Eason endeavored to
prove that the President General was incompetent to manage the entire affairs of the
association.” Specifically, Eason “alleged that moneys raised for special purposes had not
been used for the purposes for which they had been raised” and “the President General had
violated the constitution in not permitting elected officers of the association to function in
their proper positions.”’® Eason’s indictment of Garvey centered on his concern about how
Garvey too had misappropriated funds and Garvey’s overly hands-on approach to
leadership. Eason’s concerns about Garvey were never fully resolved. Instead, the fact that
Eason was “behind in his dues” disqualified his indictment of Garvey and the convention
moved on. After such an embarrassing experience at the 3" UNIA convention, Eason

moved on as well. Eason left the UNIA to join Austin Norris and form the Universal Negro
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Alliance.”” Eason and Garvey’s falling out was the result of mistakes in managing the Black
Star Line. The mismanagement of the BSL was the final nail in the UNIA’s coffin.

The practices of leaders of the BSL while staving off bankruptcy brought on legal
problems.”® Garvey’s bad business practices left the UNIA vulnerable to federal
prosecution. Garvey’s codefendants painted a picture of Garvey’s efforts to support the
BSL that made him look guilty of mail fraud. Garvey’s conviction for mail fraud was the
impetus for UNIA leaders’ espousal of a rhetoric of champions.

Marcus Garvey, Elie Garcia, Orlando M. Thompson, and George Tobias were
indicted for mail fraud.”® Assistant US Attorney Maurice Joyce, in front of Hon. Samuel
M. Hitchcock, stated, “On and before May 24, 1921, Marcus Garvey,” did “unlawfully,
willfully and knowingly devise and intend to devise a scheme and artifice to defraud” and
“by means of false and fraudulent representations, pretenses and promises induce,”
individuals “to pay and transmit to him, the said defendant, money and property for
purchase of stock in the Black Star Line.”® Hitchcock’s complaint assumed that Garvey
had intentionally aimed to swindle Black Americans into buying stock in the BSL.
Moreover, Hitchcock’s complaint asserted that Garvey took such actions not to create a
country in Africa but for personal gain. During the trial, Garvey’s co-defendants
corroborated Hitchcock’s complaint with distinct yet equally damaging reports of the
affairs of the BSL.

Orlando M. Thompson, the Vice-President of the BSL, testified that he never
believed in the mission of the UNIA. Thompson was an immigrant who had come to the
US in 1907. Thompson had worked with Garvey for two months before being named the

Vice-President of the BSL. In his testimony, Thompson stated, “I do not believe in the
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methods pursued to effect colonization.” Thompson also testified, “I [th]ink it is absurd to
build up an independent government.”®" Thompson’s testimony weakened the view that
the practices of the BSL were a good faith effort to develop a free and unified Africa.
Thompson’s, ostensibly, honest opinion suggested that the BSL was not an organization
bent toward freedom but instead an economic plot to fill the pockets of Marcus Garvey.
The weakening of Garvey’s defense by Thompson’s accusations were buttressed by Elie
Garcia’s assessment of BSL business practices.

Elie Garcia explained that the BSL was on its way to bankruptcy well before the
trial. Garcia was a Haitian citizen that got involved with the BSL as a stock seller.®? Unlike
Thompson, Garcia believed in the project the UNIA was attempting to develop. Beyond
being the secretary of the BSL, Garcia was also the emissary to Liberia for the UNIA.%
Though Garcia believed in Black self-determination, Garcia was honest when asked about
the financial situation facing the BSL. When asked about the finances of the BSL, Garcia
confirmed the BSL was “short of cash” because of “the boat.” In January of 1922, Garcia
offered, “that since the month of September we have not been paid our salaries.”®* Garcia’s
account highlighted that the accounts of the BSL were already empty. Garcia’s lamentation
illustrated that the idea of buying a new boat was ludicrous at best. In combination, the
testimony of Thompson and Garcia drew a damning picture of the BSL. Thompson and
Garcia’s testimony provided an account of UNIA leaders’ public as not a beacon for Black
hopes but a suck on Black funds. Thompson and Garcia’s perspectives made it seem as if
the BSL had no real intention to ascend to being a shipping line capable of carrying the

goods and dreams of Black people across the world. And, even if it did, the dire economic
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conditions of the BSL highlighted the attempt to purchase the Phyllis Wheatly as foolhardy
at best and manipulative at worst.

After months of testimony, only Marcus Garvey was convicted of mail fraud on
June 18, 1923.% In convicting Garvey, the court affirmed an evaluation of events different
from the one espoused by Garvey and leaders of the UNIA. Directly following Garvey’s
conviction, UNIA leaders worked to appeal Garvey’s conviction on the grounds that he
had not intentionally defrauded people. From the perspective of many inside the UNIA,
Garvey had not intended to swindle people but faltered in his first attempt to make good
on his promise to provide Black people with a ship on which they could place their hopes
and dreams.®® Despite large amounts of support and advocacy by UNIA leaders and
members between 1923 and 1925, Garvey’s appeal was denied in 1925. Following the
denial of his appeal, Garvey was imprisoned in the Atlanta penitentiary.®” The challenge
orchestrated by Cyril Briggs with the help of FBI officials made UNIA leaders’ public look
less like a bastion of Black self-determination and more like plot to swindle poor Black
people. UNIA leaders responded to what to them was an inaccurate depiction of Marcus
Garvey’s efforts and their public by espousing their own evaluations of what had happened
and expectations for what was to come. Up to and following Garvey’s confinement in
Atlanta, leaders of the UNIA expressed their own evaluations and expectations to produce

a positive view of their public.

The Champ Is Here: UNIA Leaders Losing Marcus Garvey
Leaders of the UNIA exemplified a rhetoric of champions by incessantly focusing

on themselves and remaining committed to a belief in future success. Before Garvey was
convicted, UNIA leaders evaluated the previous success of the UNIA and expected that

more success was on the horizon. In the immediate aftermath of Garvey’s conviction, his
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most loyal leaders continued to focus on the success of the UNIA while accounting for the
failures of the BSL. As Garvey’s appeal dragged on, infighting in the UNIA forced leaders,
like Amy Jacques Garvey, to remain focused on themselves and continue to predict success
when speaking to people inside and outside of the UNIA. From 1922-1925, UNIA leaders
continued to define their past and present for themselves and viewed their public as still
capable of supporting Black self-determination while the organization they built broke
down.

A diverse set of leaders worked to support Black self-determination as Marcus
Garvey’s situation went from bad to worse. In 1922, at the 3 UNIA convention, Marcus
Garvey was re-elected President-General of the UNIA, William Sherrill was elected
Second Assistant President-General, and Henrietta Vinton Davis was elected Fourth
Assistant President-General, effectively making her the leader of the lady’s division.® Also
at the 3 convention, William Ferris resigned his post as Assistant President-General.
Ferris resigned his post due to “certain causes, among them being that his candidacy for
Congress may develop into a real contest.”®® Ferris’ resignation marked a beginning of a
decline in his role in the UNIA. Ferris resigned from the Negro World in 1923 and was
replaced by T. Thomas Fortune. Fortune edited the Negro World from September 1923
until his death in 1928. As 1923 turned into 1924 and Garvey’s trial became more tenuous,
Amy Jacques Garvey took on a more active role in the UNIA. In February of 1924, Jacques
Garvey began editing the “Our Women and What they Think” section of the Negro World.
Though Jacques Garvey did not have an official position on the Executive Council, she
exerted so much influence while Marcus Garvey was imprisoned that the 1924 convention

passed a resolution to “convey the Convention’s thanks to Mrs. Amy Jacques-Garvey for
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the valuable assistance rendered her husband.”® Turning to the words of Vinton Davis,
Ferris, Fortune, Jacques Garvey, and Sherill alongside Marcus Garvey’s before, during,
and after Marcus Garvey’s imprisonment, vivifies how leaders continued to world-make
and view of their public as capable of redeeming Africa even as their organization fell

apart.

Before the Fall
Before Garvey’s conviction, UNIA leaders espoused a rhetoric of champions.

UNIA leaders supplied their own evaluations of present circumstances. Leaders expressed
an expectation that the struggle for Black self-determination would sustain. By continuing
to believe in self-determination, UNIA leaders buttressed a view of their public as one that
would continue to ascend after the downfall of the Black Star Line.

Before Garvey’s imprisonment, William Ferris edited the Negro World to aid in
UNIA leaders’ efforts to support Black self-determination. Ferris fomented support for
Black self-determination by suggesting that each individual had a role to play in the success
of the UNIA. In “Is the Negro a Man,” from May of 1921, William Ferris called Marcus
Garvey “a leader with world vision” and asked his audience to “Remember that the race is
not to the swift nor the strong, but to him who endures unto the end.” Ferris’ argument
framed the UNIA as an organization born from Garvey’s leadership while it also put
pressure on each individual to “endure.” Ferris continued by instructing his readers to
“write a new page in the world’s history.”®! Ferris’ remarks in the Negro World suggested
an expectation that every reader of the Negro World had a role to play in making a more
equitable world. Ferris built on his expectations for the readers of the Negro World by
producing an evaluation of the conditions that were keeping a more equitable world from

being born. In his June 1921 speech at the UNIA’s New York Liberty Hall, Ferris argued



161

that previous racial uplift programs had “failed because [the] commercial and industrial
element was lacking.” Ferris’ framing provided grounds for his assessment of what made
the UNIA unique. Ferris asserted that the “U.N.I.A.” was the only organization “among
negroes destined to survive and become permanent” because, in his mind, only the UNIA
had the “spirit of initiative, audacity and adventure” required to have a lasting effect.®?
Ferris’ contention concretized UNIA leaders’ belief that Black self-determination was the
element that distinguished the UNIA from other racial uplift organizations of the time and
made their public of Black people capable of existing in perpetuity. Ferris’ refrain
suggested that each individual needed to enact self-determination for the future UNIA
leaders had envisioned to come to fruition. Ferris’ sentiments were further substantiated by
Lady-President of the UNIA, Henrietta Vinton Davis.

Henrietta Vinton Davis supported UNIA leaders’ press for Black self-
determination by suggesting Black self-determination was the solution to Black people
being kicked around. On January 22, 1922, in her address to the Brooklyn Division of the
UNIA, Davis diagnosed the cause of Black people’s delipidated conditions and explained
that the remedy was Black self-determination. Davis described the foundation of Black
people’s dire situation as economic subordination. Davis stated, “As I travel from place to
place, from city to city, I find . . . that Negroes are the first to lose their jobs” and “As long
as we depend on the white man for a job, so long will we be his football.” Davis’ framing
of Black people as a “football” foregrounded that as long as Black people did not own
things they would be kicked around by owners. Davis followed her evaluation of the cause
of Black people’s problems with a solution. Davis reflected, “I feel that every negro should

stand firmly and show his stamina now, henceforth and forever. This is the time for the
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true men and women; time to weigh ourselves in the balance.” Davis ultimately asserted,
“These are the times through which we are passing, yet with the characteristic buoyancy
of spring and optimism of the Negro, we shall even go through the valley of the shadow of

99 ¢¢

death.”® In combination, Davis’ demand that “every negro” “stand firm” and her belief in
the “spring of optimism” constructed a compelling place in world affairs for her Brooklyn
audience. Davis’ equation summed in the notion that if UNIA members would practice
self-determination for themselves and focus on themselves, the future was theirs for the
making. Davis’ evaluations and expectations exemplified the world-making of leaders of
the UNIA as they spoke like champions. Davis evaluated the present as one filled with
problems and saw on the horizon a future in which success was guaranteed. Davis’ view
demonstrated that no matter if Marcus Garvey was free or in prison, UNIA leaders
continued to envision a public capable of leading all Black people through the “shadow of
death.” UNIA leaders’ approach to losing Garvey adapted over time. At the early stages of
Garvey’s trial, leaders were optimistic that Garvey would prove his innocence. As it

became clear that Garvey would be convicted, the rhetoric of UNIA leaders shifted to

instead adjusting to a world without Garvey and focusing on finding funds to defend him.

The Fall
After Garvey’s conviction, leaders of the UNIA presented a type of confidence that

exemplifies how champions deal with adversity. During Garvey’s appeal process, UNIA
leaders continued to build on ideas espoused by Garvey to support Black self-determination
and sustain a view of their public as progressing not regressing. After Garvey’s appeal was
denied, leaders worked to keep the UNIA going.

Immediately following Garvey’s conviction, the pages of the Negro World

suggested that the UNIA would continue to succeed. On June 23, 1923, the pages of the
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Negro World showed a commitment to improvement and continued confidence in the
ability of the UNIA. On the front page, the Negro World reprinted a speech by Garvey in
which he stated, “The Black Star Line in name might have failed, but the Black Star Line
in spirit has not failed . . . We are going to” work to have “a greater Black star Line, a Black
star Line of greater ships, that shall span the seven seas.”®* Garvey’s assertion demonstrated
that UNIA leaders remained committed to the idea of success even after the legal debacle
had befallen the BSL.

William Ferris® editing of the Negro World provides further evidence of how
leaders represented the idea that Black self-determination was the key to their success. In
the June 23, 1923 issue of the Negro World, Ferris editorialized, “Negroes Fight for Liberty
has Just Begun—Have got the vision of bigger things.” Ferris’ evaluation that the “Fight
for Liberty” had just “Begun” evinced UNIA leaders’ belief that one loss would not mean
the end of the UNIA. By arguing that they had a “vision of bigger things,” Ferris
foregrounded UNIA leaders’ belief that their public would be greater in the future than it
was in the past. In the June 23 issue of the Negro World, Ferris editorialized about not only
the UNIA’s goals but leaders’ practices in self-determination that had gotten the UNIA to
its highest heights. Writing about Marcus Garvey specifically, Ferris offered, “Garvey
shows old fighting spirit—is fearless about the outcome of his trial—says the world is
ignorant of scope of U.N.I.A.—it cannot silence this great movement by laying low one
individual.”®® Ferris’ reproduction of Garvey’s assertion that the UNIA would not be
silenced by “laying low of one individual” announced that the evaluations and expectations
that underwrote UNIA leaders’ view of their public were bigger than Garvey. In his role as

editor for the Negro World, Ferris evaluated current conditions and still supplied an
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expectation that the UNIA would succeed. Ferris’ editorialization highlights that the
rhetoric of champions is not bound to success but praxis.®® Ferris’ issue of the Negro World
after Garvey’s indictment, highlights that the confidence that marks a rhetoric of
champions is not about succeeding all the time but continuing to endure.®’

Between Garvey’s conviction and his release on bail, UNIA leaders exemplified
the endurance of champions.®® In the aftermath of Garvey’s conviction, leaders continued
to detail the strength they saw in their public of Black people. On June 30, 1923, the report
of the June 24" meeting at Liberty Hall in the Negro World appeared under the
editorialization, “Enemies are astounded and disappointed—The U.N.LA. is Stronger Now
than Ever—Members are More Determined to Carry on the Work.”® The Negro World’s
framing of the UNIA as “Stronger . . . than Ever” suggested that the spark of self-
determination that had fueled the UNIA was still shining. In her speech at the June 24™
meeting at Liberty Hall, Amy Jacques Garvey exemplified how champions relate to dire
circumstances. Jacques Garvey counseled her audience members to “be calm and quiet in
all. .. words and in all . . . actions.” Jacques Garvey continued, “It is that attitude of yours
that can help Mr. Garvey and not the spirit of vengeance.”'® Jacques Garvey’s directions
to her audience instructed them to not focus on blaming others, but to endure their current
struggle and extend the project of the UNIA. Henrietta VVinton Davis elaborated on the need
for UNIA members to endure in her July 1 speech at Liberty Hall. Davis described the
goals of detractors as “not only seeking to destroy the leader of” the UNIA but also
“seeking to destroy the organization itself.” Davis built on her evaluation of the situation
by espousing an expectation for whether the UNIA would wither away. Davis exclaimed,

“It [the UNIA] can never be destroyed while the love of liberty remains in the Negro’s
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heart.” Davis’ remark foregrounded that as long as the flame of self-determination
remained lit, the leaders of the UNIA would always have the last word. Davis’ statement
established her view of that leaders’ public was incapable of being destroyed as long a
“love of liberty” remained in Black people’s hearts. Davis then turned to Marcus Garvey
as an example for her audience. Davis elaborated, “Our great leader is showing us an
example of endurance; he is showing us how sublime a thing it is to suffer and be strong.”
By taking Garvey as an example, Davis conveyed to her audience that they needed to
practice endurance in the absence of their “great leader.”'* The words of Davis and
Jacques Garvey at Liberty Hall established that when things looked bad but seemed like
they could get better, UNIA leaders remained committed to defining their battle for
themselves and expecting success—like champions.

As Garvey’s conviction set in, Garvey and other leaders of the UNIA espoused
expectations that the UNIA would continue to fight for Black people’s right to a self-
determination with or without him. In “The Negroes Place in World Reorganization,”
Marcus Garvey stated, “The mission of the Universal Negro Improvement Association is
to arouse the sleeping consciousness of Negroes everywhere to the point where we will, as
one concerted body, act for our own preservation.”'%2 Garvey’s assertion that “the mission”
was to “arouse the sleeping consciousness of Negroes everywhere” emphasized that there
was still a path to success even while Garvey was behind bars.1% Garvey’s proclamation
affirmed that, despite present circumstances, UNIA leaders remained committed to
espousing a view of their public as one made for the express purpose of supporting all
Black people’s “preservation.” As the likelihood of winning his appeal seemed low,

Marcus Garvey began to frame the struggle of the UNIA as a longitudinal one. For instance,
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in July of 1923, in “Insistence for Justice,” Garvey wrote, “Whether your effort is
successful or not will not disturb me in the conclusion | have reached. Our struggle for
right and justice is eternal.”'% Garvey’s framing of the “struggle” as “eternal” highlighted
that success for the UNIA need not be measured by his own freedom. Garvey’s remark
reflected that while the UNIA was pushing for him to be freed, the battle that was being
waged was larger than himself. Amy Jacques Garvey affirmed the scope of the struggle
UNIA leaders had led in her assessment of world affairs in the Negro World. In “World in
Turmoil,” Jacques Garvey recounted, “Some people ask the question. Will Africa be
redeemed? This question we are not going to answer for them: but we answer for
ourselves.” Jacques Garvey continued, “Africa will redeem itself when we can get black
men to think black, work black and act black all the time. I repeat, the world is in turmoil,
and it is well to realize it.”1% Jacques Garvey’s argument advanced a view that remained
committed to the importance of redeeming Africa but also suggested that it was only by
the efforts of Black people that Africa would be redeemed. Jacques Garvey’s view
supported the idea that though the UNIA was originally led by Marcus Garvey, the self-
determined struggle for Black life was larger than one man.

UNIA leaders bolstered the idea that the UNIA was bigger than one man by keeping
Garvey in their thoughts while continuing to promote Black self-determination.'% Leaders
emphasized the goal of the UNIA was to continue to fight for racial justice while resisting
the injustice of Garvey’s imprisonment. In the June 30, 1923 issue of the Negro World,
beneath headlines that read, “Marcus Garvey Will Rise like the Phoenix,” William Sherrill
placed a charge before readers of the Negro World. Sherill asserted, “It is up to the members

of this organization to carry on and from the mistakes of the past, to emerge a more
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powerful and useful race organization, commanding the respect of the world.”*%" Sherrill’s
argument reflected an expectation that UNIA leaders’ public of Black people would
“emerge” from present problems “more powerful” than before. Sherill’s supposition
suggested that in the wake of Garvey’s imprisonment, UNIA members should remain
committed to the ideals of self-determination that had brought the UNIA so much acclaim.
Henrietta Vinton Davis echoed Sherill’s evaluation that a united effort would be required
to resist injustice in her July speech at Liberty Hall. The July 7, 1923 issue of the Negro
World recounts that in her speech at Liberty Hall, Davis described “Negroes throughout
the length and breadth of the world” as “protesting against the unjust incarceration” of
Marcus Garvey. Davis declared, “the seed implanted by the Universal Negro Improvement
Association as represented by its leaders has found good soil” and that leaders were
“determined as free men and women to step forth in” their “new liberty and say we shall
forever be free.”!%® Davis’ assertion that the seed of the UNIA had “found good soil”
articulated a view that the public leaders of the UNIA had worked to produce would
continue to grow even while Garvey was imprisoned. Leaders worked to help the UNIA
grow by developing a fund to help Garvey get out and stay out of prison.

UNIA leaders set up and executed a Marcus Garvey defense fund. Beginning in the
Negro World issue that announced Garvey’s conviction there were weekly ads for the
“Marcus Garvey’s Defense Fund.” The ad for the “Marcus Garvey’s Defense Fund” that
appears in the June 23, 1923, issue of the Negro World lists the previous contributors to
the fund.’®® As Garvey’s imprisonment became protracted, Garvey found it necessary to
delegate authority over the fund. In the version of the “Fund for Marcus Garvey’s Defense”

ad published in the July 14, 1923, issue of the Negro World, Garvey enumerated who
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should be allowed to manage the fund. Garvey stated, “I, Marcus Garvey, have appointed
Mrs. Amy Jacques-Garvey, Mr. William Sherrill, and Mr. Clifford Bourne, as a committee
to receive and disburse all moneys for my Appeal and Defense fund.”*'® The publication
of an ad for Garvey’s defense reveals that one solution leaders produced for losing Garvey
was trying to raise money to get him back. During the development of different strategies
to support Garvey, patriarchy began to protrude more forcefully than previous moments in
UNIA history. Garvey’s listing of Amy Jacques Garvey as a member of the Garvey defense
fund management committee ruffled the feathers of some people within the UNIA 11!
While Marcus Garvey’s grip on the UNIA loosened, some within the UNIA worked
to downplay the role of Amy Jacques Garvey. In response to an ad that suggested that
Marcus Garvey had turned “over the organization to his wife following his conviction,”
TWA exclaimed, “These statements are absolutely and entirely false, . . . The president-
general has not turned the organization over to Mrs. Garvey. He has not turned the
organization over to any one [sic]. Further, it is not his [to] turn over.” TWA’s remarks
then turned toward belittling Amy Jacques Garvey. TWA stated, “Mrs. Garvey is not on
the executive council. Mrs. Garvey is not an officer of the association. Mrs. Garvey does
not actively or passively control the organization. It is beneath the dignity of common
decency to attempt to drag the name of an innocent and helpless woman into an arena where
she cannot properly defend herself.”!!? TWA’s remarks downplayed the role Jacques
Garvey had played in putting together and circulating the Philosophy and Opinions of
Marcus Garvey and her efforts as Executive Assistant to Marcus Garvey. For her part,

Jacques Garvey took direct issue with the framing of herself as “helpless.”
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Amy Jacques Garvey responded to the denigration of her role in the UNIA by
evaluating the validity of the report and focusing on what she had done. Jacques Garvey
opened her response by stating that “the article” that alleged the UNIA had been handed
over to her was “shown to” her but she “ignored the article, because the news in itself” was
a “clumsy, unvarnished lie.”**® Jacques Garvey’s disregard for the original news report
reflected the kind of independent focus that was common of leaders who espoused a
rhetoric of champions. Jacques Garvey then responded to the substance of TWA’s letter by
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recounting her experience with the UNIA. Jacques Garvey noted, “I am not
and “My four and a half years of active service in the Universal Negro Improvement
Association under the personal direction of Marcus Garvey has given me a fair knowledge
of men and the methods they employ in the organization and out of it.” Jacques Garvey’s
rejoinder reflected the confidence in her own ability and a lack of concern for the
perspective of people that would oppose her that marks the rhetoric of a champion.
Appropriately, attempts to accost Amy Jacques Garvey failed. The Marcus Garvey Defense
Fund was somewhat successful. On September 10, 1923, Marcus Garvey was released from
Tombs Prison pending his appeal.}'* After Marcus Garvey was released on bail, in
February of 1924, Amy Jacques Garvey was empowered as an assistant editor of the Negro
World and chief editor of the “Our Women and What They Think” section.*® That Jacques
Garvey’s needed to defend herself, even within the UNIA, exemplifies the delipidated state
the UNIA was in leading up to Garvey’s 1925 imprisonment. Like any organization, there
had been infighting in the UNIA for years. As Marcus Garvey’s sway in the everyday scene
waned leaders worked to continue to produce a bright account of their public by developing

a broader account of Black oppression.
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As Garvey’s appeal began to look unlikely, UNIA leaders continued their push for
Black self-determination by continuing to expect future success and developing a more
diverse set of evaluations of the past and present. In 1924, when visiting Jamaica as a
representative of the UNIA, Henrietta Davis “emphasized the fact that the UN.LA. is
stronger today than ever in its history.” Davis also “pointed to U.N.I.A. ideals and told how
the movement was going and growing.”*'® Davis’ description of the UNIA as stronger
“than ever” and “going and growing” demonstrated that even after Garvey’s conviction,
she still had an optimistic view of the public UNIA leaders were working to build. Davis’
view described UNIA leader’s public as still capable of supporting Black people’s efforts
in self-determination. Thomas Fortune built alongside Davis’ perspective in the Negro
World by developing a broader evaluation of what was impeding Black people’s progress
while still suggesting that success was on the horizon.*'” Fortune argued that Black people
needed to make the most of the opportunities that presented themselves and if they did the
future could be determined by them. In “How Often Does Opportunity Knock at the Door,”
Fortune forecasted, “There are thousands of Negroes coming North and going West, who
know much about farming, who could do better by working as truck-h[flarm hands . . .
than by settling in the large cities and depending on the uncertainties of city
employment.”!!® Fortune’s assessment that Black people could do better suggested to his
audience that they use the skills they already had to create success for themselves.
Fortune’s evaluation elaborated on UNIA leaders’ approach to including everyday Black
people in the struggle for Black liberation. Fortune’s assessment emphasized that the
knowledge the Black masses already possessed was the knowledge they needed to

determine their own future. Fortune followed his evaluation with an expectation of what it
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would take for ordinary Black people to enjoy the fruits of their employment. Fortune
concluded, “But they will have to go to the Opportunity, as Riley Rogers did; it will not
come to them.”*!® Fortune’s view departed from the common sense of the 1920s that the
best life was to be found in the city. Fortune broadened the evaluations offered by leaders
of the UNIA to include specificity about geographic and skills-based concerns while
continuing to contend that Black self-determination was the key to Black liberation. Amy
Jacques Garvey added texture to UNIA leaders’ evaluations of the 1920s by thinking about
and through the perspectives of women in the UNIA.

Amy Jacques Garvey’s editing and accompanying editorials in the “Our Women
and What They Think” section of the Negro World concretized the experiences of Black
women in the UNIA and helped produce a view of UNIA leaders’ public. In the February
9, 1924, issue of the Negro World, Amy Jacques Garvey contended, “Women are the great
architects of the world” and “They should be encouraged in such a noble task and be given
every opportunity to develop intellectually.”*?® Jacques Garvey’s framing of women as
“the great architects of the world” emphasized that the women of the UNIA had been and
continued to be integral in the development of the future Jacques Garvey envisioned.
Jacques Garvey’s refrain established the importance of women while highlighting the
inefficacy patriarchy pushed onto the world and Black movements. Jacques Garvey built
on her evaluation to articulate an expectation for what would and could come from giving
Black women an opportunity to lead as equals. In “Women as Leaders,” Jacques Garvey
argued, “Women of all climes and races have as great a part to play in the development of
their particular group as the men . . . Africa must be for Africans, and Negroes everywhere

must be independent.” Jacques Garvey made clear in these passages that women of the
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UNIA had an important role to play if there was to be a free and redeemed Africa. Jacques
Garvey continued by predicting that “Ethiopia’s queens will reign again.” She also
predicted that if Black men would not “strengthen” their “shaking knees,” Black women
would “displace” them and “lead on to victory and to glory.”*?! Jacques Garvey’s charge
intimated that if Black men stumbled in their support of self-determination, Black women
would succeed for them. Jacques Garvey’s editorials expressed a view of UNIA leaders’
public as one in which Black women played an equally important role to men in achieving
a free and redeemed Africa for all Black people. Jacques Garvey’s editorials espoused an
expectation that Africa would be redeemed while evaluating the devaluation Black women

had experienced and would no longer accept.

After the Fall
As 1924 turned into 1925, Marcus Garvey continued to hold out hope for the

success of the UNIA and his appeal. After Garvey’s appeal was officially denied, Garvey
was imprisoned in the federal penitentiary in Atlanta. Garvey’s “Letter from Atlanta
Prison,” gave a last gasp to the world-making UNIA leaders had undertaken since in 1914.

As Garvey’ appeal process carried on in 1924, UNIA leaders continued to herald
future success and aim for a redeemed Africa. In his June 4, 1924, speech at Liberty Hall,
Marcus Garvey argued, “We are making history tonight. It is the brightest chapter in the
history of the Universal Negro Improvement Association. Tonight we finally send away to
Aftica a serious and well prepared group . . . to the historic country of Liberia.”*??> Though
Garvey framed 1924 as “the brightest chapter” in UNIA history, the forces that would lead
to Garvey’s conviction continued to encroach on UNIA engagement. For instance, during
the 4" UNIA convention in August of 1924, Garvey was arrested and arraigned for perjury

and tax evasion but released without bail being set.'?3 At the 4" UNIA convention, despite
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Garvey’s mounting legal troubles, delegates affirmed that against the “inhuman and
debasing system” of racial inequality in the United States, “a powerful and unceasing
struggle must be waged to secure the complete economic, political, and civil equality of
our people.”*?* Delegates framing of their struggle as a “powerful and unceasing struggle”
for “equality” foregrounded their belief that though the UNIA was going through torrid
times, their public still possessed the power to promote self-determination for Black
people. The words of delegates to the fourth UNIA convention suggest that as the UNIA
leaders’ organization was falling apart, they remained focused on defining their past and
future for themselves and expecting success for their public. As UNIA leaders continued
to struggle for success, Marcus Garvey’s appeal was officially denied on February 3,
1925.12% With his appeal denied, Garvey’s sentence for mail fraud would have to be served.
Garvey was arrested on February 5™ after returning from a trip to Detroit to promote the
UNIA.'?6 After his arrest, Garvey was imprisoned in Tombs prison and then transferred to
Atlanta federal penitentiary on February 8, 1925.

While in the Atlanta federal penitentiary, Garvey rejoined the champion rhetoric of
leaders of the UNIA by remaining confident in the redemption of Africa and affirming his
enduring commitment to the struggle for justice. In his 1925 “Letter from Atlanta Prison,”
Marcus Garvey espoused the rhetoric of a champion by continuing to define the fight for
himself and being committed to future success as state repression took its toll. In the
introduction to his letter, Garvey evaluated the dire conditions of Black people as
something that would soon be a relic of the past. Garvey noted, “Suffice to say that the
history of the outrage shall form a splendid chapter in the history of Africa redeemed. When

black men will no longer be under the heels of others, but have a civilization and culture
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of their own.”*?" Garvey’s assertion that “the history of outrage shall form a splendid
chapter” framed the suffering of his moment as temporary and something that would be
replaced by success. Garvey’s assessment defined success as Africa having “a civilization
and culture of” its own. Garvey followed his evaluation with an expectation that success
would come with or without him. Garvey prophesized, “Our day may be fifty, a hundred
or two hundred years ahead, let us watch, work, and pray, for the civilization of injustice
is bound to crumble and bring destruction down upon the heads of the unjust.”?® Garvey’s
prediction that “the civilization of injustice is bound to crumble” emphasized UNIA
leaders’ belief that Black self-determination would bring “destruction down upon the heads
of the unjust” and open space for a more just world. Garvey’s expectation exemplifies the
confidence of a champion. Garvey guaranteed success even if he did not foresee himself
getting to bask in that success. In the conclusion of his letter, Garvey asserted the lasting
implications of the UNIA’s struggle. Garvey contended, “If I die in Atlanta my work shall
then only begin, but I shall live, in the physical or spiritual to see the day of Africa’s
glory.”'?® Garvey’s conjecture that if he should “die,” his “work shall then only begin”
captured that even after the fall of the UNIA, Garvey was imagining UNIA leaders’ public
as one that one day would produce freedom for all Black people. Even from inside prison,
Garvey continued to steadfastly believe in the ability for Africa to be redeemed and the
UNIA to play a significant role in constructing the future. Garvey’s continued belief in
future success even amid adversity demonstrated the rhetoric of a champion. Garvey

remained focused on and confident in himself even when the chips were down.

Conclusion: Champions and Challengers
Leaders of the UNIA espoused a rhetoric of champions in response to the challenge

levied by Cyril Briggs colluding with the FBI. Amidst being accosted by peers and the FBI,
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UNIA leaders’ rhetoric remained focused on the capacity of the UNIA to work for racial
uplift and the impending day when the struggle for Black freedom would be realized. UNIA
leaders’ rhetoric crystalizes that a rhetoric of champions reflects a focus on oneself and
confidence in future success amid repression from outside forces. UNIA leaders’ rhetoric
of champions provides an opportunity to extend scholarly perspectives on racial uplift,
world-making, and publics.

The champion rhetoric of UNIA leaders is instructive for thinking about strategies
for racial uplift at the turn of the twentieth century. In their moment, UNIA leaders led the
UNIA with a logic founded and focused on Black self-determination. UNIA leaders’
approach differed from the one authored by Cyril Briggs by focusing on what the UNIA
had done and would do. The world-making words leaders used, even as their organization
fell apart, supplies an answer to three research questions of this project. First, UNIA
leaders’ rhetoric of champions evinces that one strategy leaders used to represent their
belief in Black self-determination was defining for themselves their issues and staying
focused on their own success and failure. Second, UNIA leaders’ suppositions show that
while they were world-making, UNIA leaders continued to view their public as capable of
producing future success. Third, UNIA leaders’ response to repression reveals that one way
leaders adapted their rhetoric was by shifting to a focus on what the UNIA had already
done as they defended the acclaim they had amassed from 1914-1921. UNIA leaders’
world-making while their organization waned reveals a strategy to keep a positive view of
a public while an organization falls apart. Throughout their troubles, leaders of the UNIA
continued to espouse a view that their public was one capable of supporting the hopes and

dreams of Black people around the world. UNIA leaders’ rhetoric shows that even when
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times are hard, it is possible to continue to build a positive view of one’s public by
espousing evaluations of the past and present and expectations for the future.

Despite leaders’ best efforts, 1925 marked the end of a version of the UNIA.
Alongside sending petitions to have Garvey pardoned, Amy Jacques Garvey originally
published Philosophy and Opinions of Marcus Garvey Vol 1l in December of 1925.° Amy
Jacques Garvey’s second publication puts a fitting punctuation mark on a certain version
of the UNIA. Jacques Garvey’s Philosophy and Opinions Vol Il reflects the power and
importance of the self-determined rhetoric of leaders of the UNIA between 1918-1925.
After Garvey’s imprisonment in the United States in 1925, the UNIA was never the same
in the US context or internationally. Following Garvey’s imprisonment in the Atlanta
prison, things went from bad to worse for the UNIA. After 1925, the UNIA in the United
States and the world took on a different shape. With Garvey’s appeal denied and his
possibility of a pardon far off, funds became so scarce that the UNIA was in need of money
just to hold on to what had become the home for the UNIA—Liberty Hall.®*! As Liberty
Hall slipped away, the most concrete representation of the organization UNIA leaders had
created vanished. Vestiges of the UNIA continue to this day, but none of them have had
the force of the UNIA between 1914-1925.1%2 Accordingly, this project now turns to the
rhetoric of Amy Ashwood Garvey and Amy Jacques Garvey as they reminisced about the
height of the UNIA and pushed a view of UNIA leaders’ public forward by producing a

rhetoric of falling forward.
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Chapter 4: A Rhetoric of Falling Forward: Amy Ashwood
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Universal Negro Improvement Association
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On October 06, 2017, as part of celebrating what would have been Fannie Lou
Hamer’s 100" birthday, Congresswoman (D-TX) Shelia Jackson Lee reproduced Hamer’s
famous quote, “Sometimes it seem like to tell the truth today is to run the risk of being
killed. But if I fall, I’ll fall five feet four inches forward in the fight for freedom. I’m not
backing off.”! Jackson’s reproduction of Hamer’s quotation recreated the “wisdom,
fortitude and caring” that can be found in the everyday talk of some Black women.? A
similar logic of care to Jackson’s was palpable when Amy Jacques Garvey and Amy
Ashwood Garvey spoke to historian Lerone Bennet as he composed, “The Ghost of
Garvey.” Bennet’s “Ghost of Garvey” was an article on the life of Marcus Garvey
published in the March 1960 issue of Ebony. In 1960, when remembering Marcus Garvey,
Amy Jacques Garvey asserted, “He was no damn, fool,” and “He was no buffoon or clown.
American Negroes will find out that he was right. Integration is not enough.”® Jacques
Garvey’s evaluation of Marcus Garvey exemplified her continuous struggle to determine
for herself how to remember Marcus Garvey. Amy Ashwood Garvey offered a similar
evaluation of Marcus Garvey. Amy Ashwood Garvey remarked the same year that, “His
[Marcus Garvey’s] spirit is still a dynamic force in the world. The seeds he scattered in the

1920s are beginning to bear fruit.”*

Ashwood Garvey’s remark reflected the influence
Garvey’s ideas continued to have on the world after the organization UNIA leaders had
built fell apart. Jacques Garvey’s and Ashwood Garvey’s reminiscences foregrounded their
views on Marcus Garvey and the UNIA. Jacques Garvey’s and Ashwood Garvey’s
recollections of Marcus Garvey reflected a version of care, wisdom, and fortitude that

opened space for them to project a picture of UNIA leaders’ public as one for Black people

by Black people into the future. Amy Jacques Garvey and Amy Ashwood Garvey’s
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centering of their own perspective and planting of seeds for future resistance, exemplifies
what I call a rhetoric of falling forward.

A rhetoric of falling forward is a rhetorical practice in reminiscing. In Memories of
Lincoln and the Splintering of Political Thought, Shawn J. Parry-Giles and David S. Kaufer
define a reminiscence “as a complete text containing a first-person memory (or
memories).”® Building with Parry-Giles and Kaufer, | conceive of a rhetoric of falling
forward as a rhetorical strategy in which people articulate their own memories of the past
to help build the future while confronted by the reality that the force they are fighting
against will likely outlive them. | offer a rhetoric of falling forward as a catachresis for
practices in remembering that remain committed to providing a self-determined account of
the past as a tool to help those in the future—Ilike a time capsule waiting for the right people
to unearth it. A rhetoric of falling forward is marked by two distinct characteristics: (1)
attempting to articulate the past and present for oneself; (2) understanding that oppression
will likely outlive the speaker. Amy Jacques Garvey and Amy Ashwood Garvey
exemplified a rhetoric of falling forward as they worked to pass on the lessons of the UNIA.
Ashwood Garvey and Jacques Garvey presented caring, wisdom, and fortitude as they
reckoned with their memories of Marcus Garvey and limned a future that they would never
experience.

Amy Ashwood Garvey’s and Amy Jacques Garvey’s practices of reminiscing about
Marcus Garvey and the UNIA were caring engagements in world-making. Building on
Toni Cade Bambara’s words in The Black Woman: An Anthology, Tamika Carey contends,
“’Revolution begins with the self, in the self.””® Carey continues, “With their ability to tap

into otherworldly resources, healers held the capacity to challenge forms of systemic
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authority and remedy cultural as well as material wounds.”’ By practicing fortitude in their
recollections, Ashwood Garvey and Jacques Garvey “challenged systemic authority” and
remedied “cultural” wounds. In their reminiscences, Ashwood Garvey and Jacques Garvey
revisited some of the suffering and success they felt as women leaders of the UNIA.
Ashwood Garvey’s and Jacques Garvey’s return to their memories of the UNIA reveals a
strategy they used to push a positive view of the public UNIA leaders worked to establish
forward. In “Strong, Black, and Woman,” Ronisha Browdy argues that “Black women’s
practices of naming and interpreting their identities” creates an opportunity for “Black
women” to “use both language and lived experience to resist misperceptions of their
identities.”® In their interviews, Ashwood Garvey and Jacques Garvey articulated
evaluations and expectations for the past and present that resisted “misperceptions of their”
and the UNIA’s legacy. Ashwood Garvey and Jacques Garvey departed from the
assumption that the UNIA was a flash in the pan and Marcus Garvey was a fool.° Ashwood
Garvey and Jacques Garvey used their understanding of their lived experience, their
wisdom, to correct misconceptions about the UNIA’s past in hopes of influencing the path
for Black people in the future. In their assessment of the Movement for Black Lives, Rico
Self and Ashley Hall contend, “worldmaking processes are necessary tools because they
grant us opportunities to” resist anti-Black registers.?® Jacques Garvey and Ashwood
Garvey transformed the “conventional” and “anti-Black register” of remembering Marcus
Garvey and the UNIA by caring for the legacy of the UNIA. In “The Black Press and the
State,” Catherine Squires argues, “from the year 1917 to 1945, the Black public sphere
mainly,” progressed by projecting “previously enclaved ideas toward the state.”*! Looking

back on their experiences, Ashwood Garvey and Jacques Garvey outlined a view of UNIA
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leaders’ public as not primarily concerned with projecting “ideas toward the state” but
including and empowering all Black people. Jacques Garvey and Ashwood Garvey’s
evocation of care, wisdom, and fortitude, their rhetoric of falling forward, extends
understandings of the relationship between world-making, Black Nationalism, and
circulation.

To illuminate Ashwood Garvey’s and Jacques Garvey’s production of a rhetoric of
falling forward, this chapter is broken up into four sections. The first section provides a
robust definition of a rhetoric of falling forward. The second section sets the stage for the
third by illustrating the growth of the UNIA in the US and globally alongside the death of
Marcus Garvey. The third section builds on the second by examining Lerone Bennett Jr.’s
interviews of Amy Ashwood Garvey and Amy Jacques Garvey. Attuning to Ashwood
Garvey’s and Jacques Garvey’s accounts of Marcus Garvey illuminates the care, wisdom,
and fortitude present in their evaluations of the past and expectations of the future as they
invoked a view of UNIA leaders’ public as one built from Black self-determination for all
Black people. This chapter concludes by assessing how the recollections of Ashwood
Garvey and Jacques Garvey evince the capacity of world-making to push a productive view

of a public into the future.

A Rhetoric of Falling Forward: Defined
A rhetoric of falling forward is an individual recollection of the past built to outlast

the speaker’s life. This section begins by describing how a rhetoric of falling forward builds
with communication literature about Black women’s talk. After establishing the roots of a
rhetoric of falling forward, this section outlines how the notion of falling forward embraces
the imminent fall of those that fight systemic oppression. Finally, this section distinguishes

a rhetoric of falling forward from practices in public memory.
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A rhetoric of falling forward is a name for the way some Black women have
practiced care, wisdom, and fortitude for themselves and future generations. My definition
of a rhetoric of falling forward builds alongside the way some communication scholars
have described different methods of Black women’s talk. In “Feminist Theory and Black
Women’s Talk,” Marsha Houston argues that “Emancipating Black women” is the primary
goal of “Liberatory scholarship.”*? Black women have amassed an archive of research
about the ways that Black women speak about themselves and work in the struggle for
Black life.!® For instance, in “Performing Memory as Survival,” Olga Davis argues that
through articulating a historical narrative, Black women can construct the resources to
sustain themselves.* Scholars like, Renata Ferdinand, Rondee Gaines, Natalie Hopkinson,
and Taryn Myers have extended on Davis’ argument and explained that by creating an
inclusive and accurate recollection of the past, Black women can change the social
environment.®® In “Multiple Perspectives,” building on Patricia Hill Collins’ Black
Feminist Thought, Marsha Houston explains one strategy some Black women have used to
shift social relations. Houston argues that in their everyday talk, Black women often
espouse “wisdom, fortitude, and caring.”*® Some communication scholars have built on
Houston to develop further understandings of Black women’s abilities to resist
oppression.!’ For example, in “Taking Back the Power,” Sharde Davis laments that “power
and discourse theories posit that communication serves as a resource for US Black women
to manage, resist and/or subvert “systems of power,” but “scholars have not detailed what
this looks like in everyday practice.” Davis offers a corrective by analyzing “the specific
resistance strategies Black women employ.”*® In this chapter, | build alongside Davis by

focusing on how Amy Jacques Garvey and Amy Ashwood Garvey practiced care, wisdom,
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and fortitude as they wrote themselves into the UNIA’s past to tailor the vision of the
UNIA’s public for the future.’® Jacques Garvey’s and Ashwood Garvey’s advocacy
provides an example of the first condition for a rhetoric of falling forward: a self-
determined definition of the past and present. Jacques Garvey and Ashwood Garvey evince
how some Black women have used their words to construct a different evaluation of the
past to liberate future generations.

Amy Jacques Garvey’s and Amy Ashwood Garvey’s concentration on future
generations foregrounds the importance of falling in falling forward. Unlike the MSNBC
ad campaign of yester year that asked people to “lean forward,” a rhetoric of falling forward
centers and celebrates the incapacity to continue on.?° In her segment of the interview with
Lerone Bennett, Amy Jacques Garvey asserted that “[Marcus] Garvey’s immortality is
assured.” She continued, “He knew that he had made a contribution and he knew that what
he had done was worth it.”?! Jacques Garvey’s refrain highlighted that Marcus Garvey
would not see the final conclusion of UNIA leaders’ labor but knew what he had done was
worth it. Jacques Garvey’s praise of Marcus Garvey’s endurance illustrates the utility in
embracing incapacity. Opposed to seeing forced incapacity as a fault, this chapter
understands incapacity as an inevitability for many struggling against oppression.
Incapacity becomes an inevitability because activists are not immortal and the problems
that many of them face are systemic and often outlive them.?? The falling part of falling
forward draws attention to the enduring fortitude laden in Jacques Garvey’s and Ashwood
Garvey’s willingness to fight for a future that they would likely not experience.?® Attending

to Ashwood Garvey’s and Jacques Garvey’s advocacy illustrates that though systemic
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oppression often outlives people, there are strategies with which to fight against imminent
oppression for future generations.

The recollections that made up Amy Ashwood Garvey’s and Amy Jacques
Garvey’s resistance for future generations were less public and more private articulations
of their evaluations of the past and expectations for the future. Rhetorical scholars have
become comfortable with the idea of rhetors struggling over public and collective
memory.2* For instance, recent studies of collective memory have concentrated on how a
group remembers an event or figure and struggles to create the memory of the person, place
or thing.?® Ashwood Garvey’s and Jacques Garvey’s recollections on Marcus Garvey are
better described as private reminisces than productions of public memory. Jacques
Garvey’s and Ashwood Garvey’s rhetoric reflected a concern for how they, the individuals,
remembered Marcus Garvey. In this way, Ashwood Garvey’s and Jacques Garvey’s
advocacy foregrounds falling forward as an analytic better suited to particularize as
opposed to universalize individual recollections of the past.?® Focusing on the first-person
character of Jacques Garvey’s and Ashwood Garvey’s memories opens a space to assess
their individual reactions to Marcus Garvey’s death and contributions to the UNIA’s
legacy.?” Returning to Jacques Garvey’s and Ashwood Garvey’s advocacy highlights how

they offered their own evaluations and expectations to redefine the UNIA’s past and future.

The UNIA After Marcus Garvey
Marcus Garvey’s imprisonment in Atlanta ended a certain version of the UNIA.

Yet, the spark of self-determination that drove the UNIA from 1914-1925 persisted. In the
United States, William Sherill’s leadership hastened the deterioration of the US UNIA. As
the US UNIA fell apart, Garvey was released from prison on the condition that he would

be deported to Jamaica. Marcus Garvey and Amy Jacques Garvey fought ardently to give
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the UNIA new life. In 1940, Marcus Garvey’s lifeforce ran out. Even Garvey’s expiration
could not extinguish the flames of Black self-determination. As the 1960s neared, success
in the global struggle for Black rights suggested that the ideals of Garvey and leaders of

the UNIA lived.

US UNIA: Getting over the Loss of Garvey
As Marcus Garvey sat in the Atlanta Penitentiary, William Sherrill was appointed

interim president-general of the UNIA. Sherrill quickly lost the faith of many division
leaders. As the UNIA continued to crumble, Marcus Garvey was released but deported.

Marcus Garvey’s mistreatment by prison staff and William Sherrill’s lack of
engagement with Garvey made Garvey’s time in Atlanta prison particularly troubling.
Reflecting on his time in Atlanta Prison, Garvey recalled, “From what I could gather it
seemed that they [my enemies] had reached even the Deputy Warden of the prison with
their influence, with the suggestion of making it hard for me whilst there.” Garvey
continued, “the Deputy Warden of the institution made every effort to carry out the wishes
of my enemies. When | was drafted for work he gave me the hardest and dirtiest tasks in
the prison.”?® The consistent aggravation Garvey experienced while in prison was
exacerbated by a lack of engagement with the man he put in charge in his stead: William
Sherrill. While Garvey was in prison, Sherrill only came to visit him sparingly and often
to complain about in-fighting in the organization.?® Sherrill’s distance from Garvey added
to the discontent that was building amongst division leaders during Sherrill’s stint as
president-general. Sherrill’s inability to stand in for Garvey diminished the deteriorating
organization.

William Sherrill’s leadership of the UNIA further weakened the organization. In

May of 1925, William Sherrill was empowered as the interim president-general of the
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UNIA. Writing from Atlanta Prison, Garvey penned, “The Honorable William L. Sherrill
is now Acting President-General, and he shall be held responsible to the organization and
to me for the administration of affairs.”*® Sherrill struggled with his newly-appointed
position on two fronts. First, unlike his predecessor, Sherrill lacked the ability to instill
belief in his followers. By October of 1925, multiple division presidents of the UNIA had
lost faith in Sherrill. In a letter delivered directly to Marcus Garvey while he was in prison,
Fred A. Toote, William Ware, Samuel Haynes and J.A. Craigen wrote, “THE
PRESIDENTS FEEL THAT THE PEOPLE HAVE LOST CONFIDENCE IN THE
PRESENT ADMINISTRATION, AS HEADED BY THE ACTING PRESIDENT
GENERAL. THEIR JUDGEMENT IS THAT A CHANGE SHOULD BE MADE IN
SAID ADMINISTRATION AS EARLY AS POSSIBLE.”3 Toote, Ware, Haynes, and
Craigen’s letter conveyed, in no uncertain terms, that members were largely unhappy with
Sherrill’s leadership. Beyond local leaders’ lack of belief in him, Sherrill’s second
stumbling block was the bad business situations he had inherited from Marcus Garvey.
Sherrill had trouble effectively managing the boating business of the UNIA. In late
1925, a ship owned by the UNIA, the S.S. General George W. Geothals, was set to be
forcibly “sold at auction” due to “unpaid wages.”*? Anthony Crawford, a ship seller in the
employ of the UNIA, updated Garvey on the situation of the Geothals. Crawford wrote,
“SITUATION RE GOETHALS SERIOUS. MUST HAVE NOT LESS THAN SEVEN
THOUSAND DOLLARS TO PREVENT MARSHALL SALE ON NOVEMBER 2.7%
Crawford’s concern conveyed that under Sherrill’s leadership the UNIA was yet again in
line to lose another ship. Crawford and Sherrill mishandled the stalling of the sale of the

Geothals. In November, with an air of frustration, Garvey wrote to Crawford and Sherrill,
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“I am sorry not knowing the circumstances and facts after nine months of time to on such
urgent notice impress others to do what you request. I am unable to properly and
intelligently advise at this time when all detailed facts of nine months are not at hand.
Officers and directors should use their best judgement.”3* Garvey’s letter suggested that he
was growing tired of a lack of engagement and fixing problems from inside the
penitentiary. Sherrill’s struggle in postponing the sale of the Geothal punctuated a less than
successful time as acting president-general of the UNIA. Sherrill had not shown an ability
to galvanize members like Garvey or an ability to succeed in business where Garvey had
failed. Sherrill’s unsuccessful time as acting president-general of the UNIA underwrote the
splintering of the US UNIA.

As William Sherrill’s shortfalls became clearer, power struggles between leaders
further separated the struggling organization. As dissatisfaction with Sherrill’s leadership
settled in, leaders of the New York local division grabbed for power. Based on the
constitution of the UNIA established in 1918, all divisions were to be beholden to the
president-general.® In Garvey’s absence, leaders of the New York local division bucked
at that burden. UNIA Executive Secretary, D.S. Robinson reported to the Executive
Council of the UNIA that leaders in New York “are doing their very best to set up here a
division independent to the Parent Body as they are preaching that instead of the Local
reporting to the Parent Body The Parent Body Should report to the New York Local.”%
Robinson also relayed how vice-president of the New York local, George A. Weston,
concretized leaders of the New York Local’s dissent. Robinson “further” begged “to state
that Mr. Weston has openly declared that the constitution is aet unconstitutional and that

no one should pay any attention to it.”" Robinson’s report revealed that some in the New
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York Local, Weston for example, were in open rebellion against the executive council of
the UNIA. As the struggle for power in New York waged on, Weston founded a new
organization, the U.N.L.A. Inc. (formerly the New York local) and declared it separate and
not beholden to the UNIA incorporated by Marcus Garvey.*® A legal battle ensued over
who should receive the collected dues and which organization should receive the profits of
the Negro World.®® With the split between the UNIA founded in 1918 and the U.N.L.A.
Inc., there were now many UNIAs and the divided organizations were vulnerable to the
US government’s finishing blow to the fragile group.

Marcus Garvey’s deportation represented the knockout blow for USA UNIA.
Throughout the time that Marcus Garvey had been imprisoned, Amy Jacques Garvey and
others tirelessly petitioned President Calvin Coolidge for a pardon.*® In the first year of
petitioning, District Attorney John Sargent advised Coolidge “that the [Garvey’s]
application be denied as premature.”*! After a year of consistent petitioning, Sargent was
swayed by the support Garvey received. On November 12, 1927, Sargent wrote to
Coolidge,

The situation as presented in the Garvey case is most unusual. Notwithstanding the fact
that the prosecution was designed for the protection of colored people, whom it was
charged Garvey had been defrauding by means of exaggerated and incorrect statements
circulated through the mail, none of these people apparently believe that they have been
defrauded, manifestly retain their entire confidence in Garvey, and instead of the
prosecution and imprisonment of the applicant being an example and warning against a
violation of law, it really stands and is regarded by them as a class as an act of oppression
of the race in their efforts in the direction of race progress and of discrimination against
Garvey as a negro.*?

Sargent’s assessment suggested that the consistent efforts of UNIA members and leaders

to define Garvey’s acts for themselves had unsettled his belief that Garvey should serve

the entirety of his sentence. Though Sargent could see the overwhelming support for
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Garvey, he was hesitant to support Garvey’s “release” “unconditionally.” Sargent reflected,
“The question arises to whether or not the sentence should be commuted upon condition
of deportation and upon the further condition that if he ever returns to the country the
commutation shall thereupon become null and void, and he shall be returned to the
penitentiary.” Ultimately, Sargent summated, “In the view of the wide spread sympathy
for Garvey, and since he is bound to be deported anyway, | think it is better to merely
commute the sentence.”*® Sargent’s report suggested that he could see the effect Garvey
had on Black people but thought it best to make sure Garvey never step foot in the US

again. On November 21, 1927, Calvin Coolidge followed Sargent’s advice and commuted

Garvey’s sentence with the condition of Garvey’s deportation.**

Grieving Garvey
Marcus Garvey’s deportation was a harbinger of his death. After Marcus Garvey

was deported, he and Amy Jacques Garvey worked ardently to turn the UNIA around in
Jamaica. Like in 1914, despite his efforts, Garvey could not find solid ground for the UNIA
in Jamaica. In 1935, Garvey moved to Britain in hopes of having one more chance to build
a great Black nation. Before Garvey could reclaim his place as a globally recognizable
racial uplift leader, death claimed him.

In 1927, Marcus Garvey hit the ground running toward a rejuvenated UNIA. In
Garvey and Garveyism, Amy Jacques Garvey recounts that after arriving back in Jamaica,
Marcus Garvey said, “I never look back; there is no time for that; besides it would make
me cautious.”® Garvey continued to throw caution to the wind by beginning again as he
had before. Like before, one of Garvey’s first projects was to build a home for his
followers. Garvey bought and began remodeling a building on 76 King Street in Kingston,

Jamaica. His building on King Street was meant to be the new Liberty Hall for the UNIA. 46
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After buying a building, Garvey built on his foundation by getting back to public speaking
in Jamaica. Garvey gave speeches at the Jamaican Liberty Hall and Edweiss Park. In Negro
With a Hat, Colin Grant assesses the effect Garvey’s speeches had on the people that had
known Garvey before his time as a great race leader. Grant writes of Garvey’s former friend
Rose who was “’Proud’” of Garvey and “impressed” by “what he [Garvey] had to say with
his ‘commanding voice.”””*" As Garvey got back to using his words to work toward Black
self-determination, governments got back to deterring Garvey’s message. Garvey’s efforts
to rebuild the UNIA from Jamaica were stifled by governments in Central America refusing
to allow Garvey to visit.*® Amy Jacques Garvey recounts, “None of the consuls for the
Central American countries would vise his passport for entry.”*® Functionally, Garvey was
free yet contained within England’s jurisdiction.*

Despite Garvey’s entrapment, Garvey loyalists held out hope that he could lead the
UNIA back to its highest heights. For example, Ethel Collins and Henrietta Vinton Davis,
and Maymie De Mena continued consistent correspondence with Marcus Garvey and Amy
Jacques Garvey during the torrid period between 1927 and 1929.°! Marcus Garvey’s
standing was reaffirmed by his reelection as president-general of the UNIA. On August 24,
1929, the Negro World reported that at a session in Kingston, Jamaica “attended by fifteen
thousand delegates, and marked by an undercurrent of opposition, Marcus Garvey,
president general and founder of the Universal Negro Improvement Association, was re-
elected head of”” the UNIA.%2 Garvey’s reelection confirmed that there were still many that
remained loyal to him and believed in his vision. Though there was some cause for
celebration, the elements that had hindered the growth of Garvey’s UNIA continued to

influence the convention. The Negro World’s report continued, “In accepting the
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presidency of the organization Garvey declared that it had no official relations with the
incorporated association in New York.”®® Garvey’s remark at the sixth convention
illustrated that there were deep divisions between Garvey’s incarnation of the UNIA and
the UNIA Inc. that had taken hold in New York. Despite Garvey’s concessions of deference
to the UNIA Inc., people loyal to Garvey in the United States continued to have
expectations for Garvey.

Some people in the United States continued to expect greatness from Garvey after
the UNIA had become many UNIA’s. In a letter to Garvey’s emissary in the United States,
E.B. Knox, Cecil Waters expressed disappointment at the treatment received by US UNIA
divisions that remained loyal to Garvey.>* Waters wrote, “Mr. Garvey has committed many
grievous errors, the worst of which is ‘refusing to acknowledge sums of monies sent him
by Divisions and individuals.” His excuse that he cannot acknowledge these because all
divisions have not supported him and the Parent Body is too feeble for a man of Mr.
Garvey’s repute and character.”® Waters’ framing of Garvey’s “excuse” as “too feeble”
for someone of Garvey’s “character” implied that Waters believed Garvey was better than
he was acting. Waters’ criticism evinces that the distance between Garvey and people loyal
to him in the United States had begun to put a strain on would-be Garvey supporters.
Waters closed his critique by offering a solution. Waters suggested “an immediate
conference of DeMena, yourself [E.B. Knox] and Presidents loyal to Mr. Garvey and the
organization to agree upon a program of procedure.”®® Waters’ letter suggested that the
grace some in the United States had shown Garvey during the troublesome years of 1925-
1929 was wearing thin. Garvey tried to live up to the greatness he had previously displayed

by once again traveling to England in hopes of getting a new start.
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In 1935, Garvey moved to England without his family to give his career as a racial
uplift leader one last reboot but died before he could realize his dream.%’” By the time
Garvey moved to England, the curtain had mostly been closed on his version of the UNIA.
In 1935, Joseph H. Rainey described Garvey as a “daring, courageous, militant Negro” that
“came to Harlem, mecca of Negro culture and with adroit swiftness swept the Negro
masses off their feet with his slogan ‘Africa for the Africans.”” Despite his honorific
opening, Rainey’s column ended with a sanguine somberness. Rainey reflected, “Since his
[Garvey’s] departure the organization he founded has disintegrated.”®® Rainey’s report
framed the UNIA Garvey created as already gone. Garvey gave getting the UNIA back on
track his best shot. Garvey traveled around England giving speeches, but with less and less
attention.® As Garvey’s descent into obscurity accelerated, he would experience one last
disrespect before his death. After having a stroke in 1940, Garvey experienced the sublime
reality of reading his own obituary. On May 18, 1940, George Padmore, the London
Correspondent for the Chicago Defender, wrote that, “Marcus Garvey Dies in London.”
Marcus Garvey’s assistant, Daisy Whyte, recalled showing Garvey the obituary and the
ones that followed.%® After Garvey received the news, he was dejected. Amy Jacques
Garvey recalled that upon seeing the news, “he [Garvey] uttered a loud groan, held his
head, and slumped in his chair.”®! Padmore’s reporting on Garvey’s death was only slightly
premature. On June 10, 1940, Garvey died less than a month after the hasty publishing of
his demise.®? Though Garvey’s life came to a tragic end for a person once known as a
magnetic enigma, it did not end the circulation of Garvey’s ideas. The influence of
Garvey’s life and struggle continued in the United States and globally until and beyond the

days Amy Jacques Garvey and Amy Ashwood Garvey sat down with Lerone Bennett.
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Garvey’s Ideas Live
The vestiges of the ideas that invigorated the UNIA from 1914-1925 were palpable

in the world as people touched by the UNIA struggled for Black rights between 1940 and
1960. In the United States context, the Nation of Islam (NOI) built on Marcus Garvey and
the UNIA’s messaging to the Black masses to build momentum. Internationally, Kwame
Nkrumah heralded Garvey and the UNIA’s heroic efforts as an inspiration. And, in 1960,
the Year of Africa symbolized that on some level, the call of UNIA leaders for a free and
redeemed Africa had arrived.

The NOI was founded by Wallace D. Fard in Detroit, Michigan in 1930.%% In The
Black Muslims in America, C. Eric Lincoln summarized, “By the late 1920s, then, Noble
Drew Ali was dead and Marcus Garvey deported. Their movements, shorn of their
charismatic leadership, were in rapid decline. But there was no change in the experience
that gave rise to both movements—the experience of being black among a white
majority.”® Lincoln’s assessment captures the conditions that gave rise to Garvey were the
preconditions for the foundation of the NOI. The NOI built on the inroads Garvey and
leaders of the UNIA made with the Black masses. Many of the earliest followers of Fard
were former members of the UNIA.® In fact, the person that would take over for Fard as
the leader of the NOI, Elijah Muhammed, was a former member of the UNIA.% Elijah
Muhammed was born Elijah Poole. Before Poole became Muhammad, he was a Corporal
of the Chicago division of the UNIA before Garvey’s deportation in 1927.5” After meeting
Fard in 1930, Muhammad joined the nation in 1931 and became the leader of the NOI in
1934.°8 When reflecting on Garvey’s legacy, Muhammed called Garvey a “brother” and
argued that neither he nor Garvey “preached hate.”®® Muhammed’s confirmation of the

connection between himself and Garvey concretized that Garvey’s ideas were invigorating
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to Muhammed. Muhammed’s embrace of Garvey was outshined by Kwame Nkrumah’s
identification of Marcus Garvey as an inspiration.

Kwame Nkrumah was a scholar, politician, and revolutionary. Nkrumah was born
in Nkroful, Gold Coast (present day Ghana) in 1909.7 In 1942, Nkrumah received his
Masters’ degree in Education from the University of Pennsylvania.”* Throughout and after
his graduate education, Nkrumah read with fervor the texts of many leaders, including
Vladimir Lenin.”? Nkrumah noted that his readings were efforts to uncover “the technique
of organization” that would solve the “whole colonial question and the problem of
imperialism.””® Nkrumah turned his reading into action as a participant in Gold Coast
Politics. Alongside others, like George Alfred “Paa” Grant, Nkrumah promoted Gold Coast
self-government as a member of the United Gold Coast Convention (UGCC).”* After
disagreements with the UGCC arose, Nkrumah broke with the organization and founded
his own political party.

Nkrumah was inspired by Garvey to push for a free Ghana and redeemed Africa.
After breaking with the UGCC, Nkrumah founded the Convention People’s Party (CPP).”
Reminiscent of the height of the UNIA, the slogan for the CPP was “self governance
now.”’® As founder and leader of the CPP, Nkrumah participated alongside other activists
in the Gold Coast to advocate for independence. In 1957, The Gold Coast (present day
Ghana) gained independence.”’ At the height of Ghana’s revolution, Nkrumah reflected on
the role Garvey’s legacy played in his life. In Ghana: The Autobiography of Kwame
Nkrumah, Nkrumah wrote, “of all the literature that I studied, the book that did more than
any other to fire my enthusiasm was ‘Philosophy and Opinions of Marcus Garvey,

published in 1923. Garvey with his philosophy of Africa for the Africans and his ‘Back to
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Africa’ movement, did much to inspire the Negroes of America in the 1920’s.”’®

Nkrumah’s assessment that no other text “did more” to “fire” his enthusiasm than
Philosophy and Opinions provided evidence that the influence of Garvey and the UNIA
could still be felt around the world in 1957. Nkrumah’s praise highlighted that UNIA
leaders’ advocacy from the 1920s for an “Africa for the Africans” was alive even after the
prime of the organization had passed. The most visible vestige of the legacy of Garvey and
the UNIA in Africa and globally was the “Year of Africa” in 1960.

From January 1960 to December 1960, 17 former colonies in Africa gained
independence from colonial rule.” One strand that tied together many of the movements
toward freedom in Africa was a perception popularized by the UNIA in the 1920s and
generative for leaders’ view of their public: the idea that Black people should be able to
determine their future for themselves. For example, Cameroon’s establishment of itself as
an independent nation came from years of organizing around the belief that the people of
Cameroon could rule themselves. In 1956, the Union of the Peoples of Cameroon (UPC)
began an armed conflict with French colonial soldiers over sovereignty for would be
Cameroon.® UPC engagement did not end until after Cameroon was declared independent
by the United Nations in 1960.8! Shortly following Cameroon’s independence, in June of
1960, the colony formerly known as the Belgian Congo gained independence and was
renamed The Democratic Republic of the Congo.?? The influence of Garvey and UNIA
leaders’ ideology was palpable in the arguments Patrice Lumumba leveraged to construct
his claim for Congo’s independence.®® In “African Unity and National Independence,”
Lumumba argued, “The aspirations of colonized and enslaved peoples are everywhere the

same; their lot too is the same. Moreover, the aims pursued by nationalist movements in
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any African territory are also the same. The common goal is the liberation of Africa.”8

Lumumba, the first prime minster of the Democratic Republic of the Congo, advanced his
argument for the Congo’s independence by, like Garvey and UNIA leaders before him,
emphasizing the necessity of connectedness and Black self-determination to the success of
African nations. The swell of support and success for Black self-determination in the year
that Amy Jacques Garvey and Amy Ashwood Garvey spoke to Lerone Bennett solidified
the last piece of context for how they would reminisce over Garvey. Successful
independence movements in Africa suggested that the struggle UNIA leaders had suffered
through was supporting and creating a better future. When speaking to Bennet, Amy
Jacques and Amy Ashwood returned to the past of the UNIA to buttress the ongoing

struggle for a beautiful future.

Falling Forward: Amy Ashwood and Amy Jacques
Amy Ashwood Garvey’s and Amy Jacques Garvey’s recollections of Marcus

Garvey reflect a commitment to determining the past of Marcus Garvey and the UNIA for
themselves and future generations. Both Ashwood Garvey and Jacques Garvey practiced
caring, wisdom, and fortitude as they reminisced over Garvey and the UNIA. Attuning to
Ashwood Garvey’s and Jacques Garvey’s lives with and without Marcus Garvey and then
their reminiscences illustrates how they pushed a view of UNIA leaders’ public as one

capable of including all Black people into the future.®

Amy Ashwood: Caring for a Former Husband and Fallen Enemy
Amy Ashwood Garvey was central to the founding of the UNIA. Ashwood

Garvey’s time in the UNIA was only the beginning of a long career of fighting for racial
uplift. Late in her life, when Ashwood Garvey sat down with Bennett, her care, wisdom,

and fortitude shined through as she reflected on what Garvey had achieved and what he
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would have done. Ashwood Garvey’s rhetoric of falling forward displays how even
memories of a torrid past can be used to buttress a beautiful future.

Amy Ashwood Garvey was born in Jamaica in 1897 to a well to do family that
owned a bakery.® During her teen years, Amy Ashwood had her care for Africa awakened
by a conversation with her grandmother. Leaning on Lionel Yard’s conversation with Amy
Ashwood Garvey, Tony Martin notes,

Many years after her audience with Grannie Dabas, Amy wrote, of her immediate

reaction to her great-grandmother’s story, ‘a fiery-feeling engulfed me, which threatened
to choke and smother me, and I suddenly knew the meaning of race, and felt the power of
Blood. From this time onwards I nursed a passion in my heart for Africa.’®’
Amy’s recollection of her racial awakening highlights that stories her grandmother told her
changed Ashwood’s evaluations of the past and expectations for the future. Not so long
after her racial awakening, Amy Ashwood met Marcus Garvey in 1912. Recounting her
initial meeting with Marcus Garvey, Amy Ashwood recalled, “‘At last,” he said in his rich
deep voice, ‘I have found my star of destiny! I have found my Joesephine!” . . . I was
seventeen years old upon the occasion of this unusual tribute of affection, an age when |
could have easily been swept off my feet. Yet somehow | managed to keep my balance
and, I remember courteously declining his offer that evening to see me home.”%® Despite
the chilled initial engagement, by 1914 Amy Ashwood and Marcus Garvey together
founded the UNIA.

Yet, by the end of 1920, Amy Ashwood was out of the UNIA. Marcus Garvey set
up the headquarters of the UNIA in Harlem in 1919.%° In that same year, Amy Ashwood
and Marcus Garvey got married.® The Amy Ashwood and Marcus Garvey marriage did

not last long. By the middle of 1920, the marriage was over. After the break-up, Ashwood

Garvey and Marcus Garvey had a spurious relationship to say the least—filled with
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lawsuits and petty squabbles.®! However, Ashwood Garvey’s life did not end when she left
the UNIA. In fact, Ashwood Garvey spent the majority of her life fighting for Pan-
Africanist causes and producing literature.®?

Amy Ashwood Garvey was a writer and Pan-African Feminist.*® Reflecting on her
time in the UNIA, in “The Foundation of the UNIA,” Ashwood Garvey asserted, “The birth
of what was to grow into a world-wide mass movement could not have been simpler or less
pretentious. It began with a membership of two, but grew eventually like a grain of mustard
seed into an organic whole of several millions.”®* In addition to writing about her time in
the UNIA, Ashwood Garvey co-wrote and produced the musicals Brown Sugar, Hey! Hey!,
and Black Magic.®® Beyond her writings, Ashwood Garvey founded multiple Pan-
Africanist movements. After her break with the UNIA, Ashwood Garvey returned to
Britain where she founded the Nigerian Progress Union (NPU).% In 1934, alongside C.L.R.
James and George Padmore, Ashwood Garvey founded the International African Friends
of Abyssinia (present day Ethiopia).®” By 1960, Ashwood Garvey had settled into her role
as a well-renowned person in London and operated the Afro-People’s Centre.®® As her life
writing about and working for Pan-African causes came toward its twilight, Ashwood
Garvey reflected on what the UNIA had achieved and meant for future generations.

Amy Ashwood Garvey opened her reminisce by practicing care as critique.®
Ashwood Garvey practiced care that looked like criticism by evaluating both what Garvey
and the UNIA offered to the world and where Garvey fell short. Ashwood Garvey asserted,
“Africa was slumbering when Garvey struck. At that time, the American negro did not
want to hear the word Africa.” Ashwood Garvey continued, “More than any other man of

his time, Garvey made a contribution towards awakening the masses of the world to racial
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insecurity.”'% Ashwood Garvey’s recollection established a view of UNIA leader’s public
as one that awakened “the masses.” Ashwood Garvey’s refrain framed Garvey’s ability to
construct a connection between Black Americans and Africa as remarkable. Ashwood
Garvey’s assessment gave credit where credit was due to Garvey. Ashwood Garvey’s care
began to sound more like critique as she assessed what stopped Garvey from reaching his
goals. Ashwood Garvey stated, “His [Marcus] chief failing was his inability to share
responsibility.”1%* Ashwood Garvey offered a caring critique by being honest about both
what the UNIA had achieved and how Garvey’s inability to “share responsibility” short
circuited the organization. Ashwood Garvey’s highlighting of Garvey’s flaws performed
care for more than Garvey by outlining the shortfalls of a great leader.'% Ashwood
Garvey’s evaluation of the UNIA’s success and failure pushed a particular view of the
public UNIA leaders worked to build into the future. Ashwood Garvey’s perspective
illustrated that from the top-down the UNIA was not perfect. Ashwood Garvey built on her
initial care for Garvey and the UNIA by using her wisdom to articulate her view of how
Garvey’s perspectives would have changed if he had lived to see the 1960s.

Amy Ashwood Garvey practiced wisdom by predicting how Garvey and the UNIA
would have changed if they had been given the chance. Ashwood Garvey stated, “I don’t
believe the back-to-Africa movement would be valid for American Negroes today. | rather
think that the Booker T. Washington philosophy of drop-your-bucket-where-you-are
should permeate American Negroes.” Ashwood Garvey punctuated her point by predicting
that Marcus Garvey would agree with her. Ashwood Garvey prophesized, “if Garvey had
lived, he would have studied the conditions in Africa even more than in the New World

and he would have realized that the return to Africa had taken place—that the black man
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in the New World could make a greater contribution to Africa by remaining in America,
rather than migrating.”'%*Ashwood Garvey’s evaluation revealed that, in her view, Garvey
would have “studied the conditions” and “realized” that a change in tactic was necessary.
Ashwood Garvey’s point displays the overlap between care and wisdom. Ashwood Garvey
practiced wisdom by building on the beliefs she gained from her experience and then
asserting how Garvey would have behaved. Ashwood Garvey’s statement connected care
and wisdom by evaluating Garvey, a person whom she also described as “autocratic,” as
one that would be open to and capable of necessary change. Ashwood Garvey’s articulation
of evaluations of and expectations for Marcus Garvey highlights that remembering an
imperfect past in its own particularity can provide a clearer view of changes that need to
be made in the present and future. Ashwood Garvey leveraged her evaluations of the distant
past and expectations for what would have happened in the recent past to produce an
account of the UNIA leaders’ public for future generations.

Ashwood Garvey closed her reminisce about Garvey and the UNIA by
interweaving care, wisdom, and fortitude. Ashwood Garvey began to conclude her
reminisce by crystalizing her view of who Garvey was and what he had accomplished.
Ashwood Garvey remarked, “He was an enigma,” and “He was a prophet, student of mass
psychology and something of a healer.”'® Ashwood Garvey’s condensation of Garvey
carried with it care in the form of a bright but realistic view of Garvey. Ashwood Garvey
continued her recollection by using her wisdom to assess what made Garvey successful.
Ashwood Garvey judged, “He was also a racialist in the sense that he conceived it his duty
to stimulate in the members of his race something which was a source of great anger to

their oppressors—and that something was pride in their origin.” Ashwood Garvey
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elaborated, “Because he could speak to the masses in a language they could understand, he
was able to assume the mantle of Black Moses. Among his contemporaries were many
better educated men, but most of them lacked the common touch.”%® Ashwood Garvey’s
account leaned on the years of racial uplift work she had done with, and without Marcus
Garvey, as support for her claim that how “he [Garvey] could speak™ was distinct and
created room for him to stimulate “pride” in Black people. Ashwood Garvey made use of
her practices of care and wisdom by practicing fortitude for Garvey and future generations.
In her last words in her reminisce, Ashwood Garvey predicted,
He [Garvey] must be resting peacefully and joyously in the certainty that history will give
the verdict that he neither lived nor labored in vain and that his success by far outweighed
his faults and mistakes. Ghana’s Black Star Line is a living compliment to Garvey.
Nkrumah hasn’t forgotten him.1%®
Ashwood Garvey’s recollection reflected fortitude in her willingness to remain committed
to her view of Marcus Garvey’s past and its effect in the present and future. Ashwood
Garvey’s connection of Garvey to contemporaries like “Nkrumah,” outlined a view of the
public UNIA leaders had worked to create as one that instigated Black self-determination
and was important to her present.!%” By framing Marcus Garvey’s efforts as a “success”
that “outweighed his faults,” Ashwood Garvey pushed a view of UNIA leaders’ public as
one that included all Black people into the future. Ashwood Garvey’s reflection on Marcus
Garvey was filled with care, wisdom, and fortitude, and highlighted that the strategies
employed by leaders of the UNIA from 1914-1925 were something to build on.

Ashwood Garvey’s reminisces about Marcus Garvey represented the complicated
interplay of care, wisdom, and fortitude when recalling times in the past that were not

perfect. Ashwood Garvey and Marcus Garvey clearly did not have the perfect interpersonal

relationship. However, Ashwood Garvey still saw the beauty in what the UNIA did for the
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world and articulated that beauty in her recollection of Marcus Garvey. Ashwood Garvey
evoked a rhetoric of falling forward by offering sometimes conflicting evaluations of
Garvey’s temperament and actions as an act of recalling the past in the service of the future.
Though Ashwood Garvey’s account emphasizes the contours of a rhetoric of falling
forward when a person is separated from the public they are recalling, Amy Jacques
Garvey’s perspective provides an example of a rhetoric of falling forward when a person

sees themselves as still connected to that public.

Amy Jacques Garvey: Reminiscing on Her Life’s Work
Amy Jacques Garvey was integral in keeping the UNIA going. Amy Jacques

Garvey’s actions and words demonstrate her production of care, wisdom, and fortitude
from the time she joined the UNIA until shortly after she met with Lerone Bennett. Jacques
Garvey'’s rhetoric of falling forward pushed a positive view of the public UNIA leaders
imagined into the future.

Amy Jacques Garvey had a private and strict upbringing in Kingston Jamaica. In
The Veiled Garvey, Ula Taylor notes, “though we do not have much information on”
Jacques Garvey’s early life, “it is important to underscore what we do know, since it gives
us some thin threads that were woven into the tapestry of her later life.”*% There are a few
things about Jacques Garvey’s early life that can be said with some certainty. Jacques
Garvey was born into a middle-class family in Kingston, Jamaica in 1895.1%° Jacques
Garvey attended St. Patrick’s on Windward Road, Kingston. She also attended Deaconess
High School and Wolmer’s Girls School.}*® After completing her schooling in Jamaica,
Jacques Garvey moved to the United States in 1918.

Amy Jacques Garvey was the foremost historian of the UNIA. Jacques Garvey

joined the UNIA as a clerk in 1919. Jacques Garvey rose from her position as clerk to be
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the private secretary to Marcus Garvey. As the relationship between Ashwood Garvey and
Marcus Garvey soured, Jacques Garvey and Marcus Garvey grew closer. Jacques Garvey
and Marcus Garvey were married in 1922. If it is fair to say that Amy Ashwood Garvey
started the UNIA, it is also fair to say that Amy Jacques Garvey kept it going. Jacques
Garvey played an indispensable role in keeping the UNIA afloat between 1922 and 1927.111
In fact, while Marcus Garvey was in the thick of his legal battles, Jacques Garvey managed
the Marcus Garvey defense fund and co-edited the Negro World.'*2 After the US
government deported Marcus Garvey, Jacques Garvey and Marcus Garvey moved back to
Jamaica.

When Marcus Garvey and Amy Jacques Garvey returned to Jamaica, Jacques
Garvey struggled alongside Marcus Garvey as their version of the UNIA sank into relative
oblivion. Initially, Jacques Garvey was disappointed in the swiftness with which Marcus
Garvey forgot his promises of a temporary reprieve for them both after his release from
prison. In Garvey and Garveyism, Jacques Garvey lamented, Garvey had no “remembrance
of the promised vacation together alone. If the last three strenuous years did not warrant it,
then what more would?”*!3 Instead of a reprieve, Jacques Garvey experienced more stress
in 1929. In an article for the Jamaica Journal, Jacques Garvey remembered, “The year
1929 was one of the most striking and agonizing 365 days.” Jacques Garvey continued,
“Subitle, silent, systematic efforts were made to crush” Garvey and the UNIA.'* After the
torrid conditions of 1929, from 1930-1935, Marcus Garvey and Amy Jacques Garvey’s
relationship began to deteriorate.!'® After Marcus Garvey’s death in 1940, some that
thought of themselves as heirs to Marcus Garvey turned to Jacques Garvey for advice and

support.
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As the years went by, Amy Jacques Garvey continued to give advice and help steer
those that saw themselves as tethered to the 1914-1925 UNIA. In a February 12, 1958,
letter to William Sherrill, Jacques Garvey updated Sherrill on her most recent efforts to
support those that carried on the ideas of the 1914-1925 UNIA. Jacques Garvey wrote,
“Two Ghanaians are here now;-- Messrs Konu and Otoo, a member of Parliament,
Studying our literacy campaign social services and rural education systems.”*'® Jacques
Garvey’s evaluation evinced that after the fall of the 1914-1925 UNIA, her house was an
institution for the ideas of the UNIA. Jacques Garvey elaborated on her recent experience
by relaying the praise her guests bestowed upon the 1914-1925 UNIA. Jacques Garvey
recalled, “When Mr. Otoo rose to speak he was moved almost to tears, and said so, he
further said, . . . when the question of the black star to be placed on the flag came up in
parliament, the Opposition wanted a blue star, Dr. Nkrumah rose, and in pressing for a
black star, told the story of Marcus Garvey, how he suffered and struggled to keep the black
star-emblem of our Race—as a beacon of African Nationalism.” Jacques Garvey’s
recollection of Mr. Otoo’s speech highlighted how Garvey’s struggle had been used by
“Dr. Nkrumah” as a resource to “keep the black star-emblem.” Jacques Garvey continued
her letter to Sherrill by asserting the role she believed the UNIA played in Nkrumah’s
development. Jacques Garvey argued, “Dr. Nkrumah was studying and working in
America, when the U.N.LLA. was in its zenith, forging ahead for Africa, and Africans at
home and abroad, he heard M.G. speak, and he knew. . . .” Jacques Garvey’s evaluation
suggested that the height of the UNIA had inspired in Nkrumah the ideas that were helping
Ghana establish and maintain its independence in 1958. Jacques Garvey did not restrain

her instruction to successful nationalist movements in Africa.
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Jacques Garvey also offered advice to UNIA leaders in the United States that hoped
to carry on the work of the 1914-1925 UNIA. In December of 1961, Thomas Harvey wrote
a letter to Jacques Garvey offering an opinion on what steps she should take as she worked
to recirculate Philosophy and Opinions. Harvey wrote, “Please permit me to say that I think
that in the event that you decide to have this work done” then “Officers of the organization
should volunteer their services for help in the distribution and handling of the philosophy
and opinion without cost to satisfy a world wide demand and in so doing reactivate
Garveyism everywhere.”'!” After the conversation on republishing Philosophy and
Opinions stalled, Jacques Garvey wrote to Harvey with a directive. Jacques Garvey
instructed, “By this you have received a complimentary copy of ‘Garvey and Garveyism’
if not wait until it arrives (as it is registered), then, act on the following suggestion.” Jacques
Garvey continued, “In view of the fact that the book is a text-book of the U.N.I.A. and the
Organization is the foundation of all this struggle for full American rights and African
Nationalities, | suggest that the Parent Body buy some of these books and present one to
the Head of each of the African and Asian Delegation to the United Nations.”*® Jacques
Garvey’s suggestion revealed that she was still working to shape the narrative of the UNIA
and Marcus Garvey. Jacques Garvey’s structuring of people’s perspectives on Garvey and
the UNIA before and after her conversation with Bennet conveyed her commitment to
determining for herself how Marcus Garvey and the height of the UNIA should be
remembered. Jacques Garvey made a succinct statement on what Marcus Garvey had done
and illustrated her view of UNIA leaders’ public as one that supported Black self-
determination in the 1920s and strong enough to support Black freedom in the future in her

conversation with Lerone Bennet Jr.
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Amy Jacques’ Garvey began her reminisce about Marcus Garvey by caring for his
memory. Jacques Garvey practiced care by curating the view of what Garvey and leaders
of the UNIA accomplished in the 1920s. Jacques Garvey asserted, “He gave to millions of
people who had no ambition, who felt they were born with a handicap, a new sense of
dignity and personal worth.”**® Jacques Garvey’s assessment emphasized how leaders of
the UNIA from 1914 to 1925 had attempted to shift the masses perception of past and
future consequences. Jacques Garvey evaluated and cared for Marcus Garvey’s past by
arguing that he “gave to millions of people” a “new sense” of “personal worth.” Jacques
Garvey continued by describing how Garvey made the Black masses feel. Jacques Garvey
contended, “He made the masses feel proud of their black skin, their kinky hair and their
thick lips. He made them feel that they were something of value. Garvey told them, ‘God
made you black and He didn’t make a mistake.’”*?° Jacques Garvey’s evaluation extended
the world-making that had been undertaken by Garvey and other leaders of the UNIA in
the 1920s. Jacques Garvey leveraged the evaluations and expectations articulated by
Garvey and underlined that one contribution of the UNIA was to instill the felling that there
was “something of value” in being Black and that it wasn’t a “mistake.” Jacques Garvey’s
description distilled that leaders’ world-making underwrote a view of their public as one
in which all Black people could embrace that their blackness as something that wasn’t a
“mistake.” Jacques Garvey continued her recollection by using her wisdom to articulate an
evaluation of UNIA leaders’ goals for Africa and an expectation for what was needed in
the United States to achieve freedom for African Americans.

Amy Jacques Garvey continued to reflect on Garvey and the UNIA by using her

wisdom. Jacques Garvey leaned on her own experiences as a leader of the UNIA and
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participant in racial uplift work since the fall of the 1914-1925 UNIA to correct the record
on the UNIA’s past. Jacques Garvey noted, “Migration was planned to Liberia because
concessions were given there. The idea was to take only enough to establish a township as
an example and pattern for Africans.”*?! Jacques Garvey’s evaluation of the past leveraged
her wisdom gained from being there to correct the common misperception that the UNIA
was a mass migration movement.

Jacques Garvey continued to work with her wisdom to establish why Garvey
approached repatriation to Africa with such vigor and what would happen to Black
Americans without it. Jacques Garvey assessed, Garvey’s program was based on reuniting
“the three units: the people of the homefront in Africa, American Negroes and Negroes in
the West Indies.” Jacques Garvey continued, “He [Marcus Garvey] knew that once a strong
African nation was established Negroes everywhere would automatically gain added
prestige and strength.”'?2 Jacques Garvey’s account provided an evaluation of Garvey’s
knowledge based on her experiences with Marcus Garvey. What Jacques Garvey knew
about Marcus Garvey created an opportunity for her to articulate what Marcus Garvey
“knew.” Jacques Garvey built on her evaluation of Marcus Garvey’s knowledge to espouse
an expectation for what would happen to “American Negros” without a strong and
independent nation. Jacques Garvey argued, “The important thing is nationhood. American
Negroes will eventually win their fight for integration, but it will be a hollow victory. Even
if the Negro is allowed to participate in a small way, he will be swamped as a personality
in the body politic. And in the years to come the practical realization will be absorption.”
Jacques Garvey summated, “If the American Negro is to gain national prestige and racial

prestige and economic stability, he must become part and parcel of a united race.” Jacques
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Garvey’s assessment leaned on her years of experience with racial oppression to illustrate
an understanding of the fate faced by Black Americans. Jacques Garvey’s argument
illustrated her expectation that becoming a “united race” was vital to achieving “racial
prestige.” Jacques Garvey’s espousal of evaluations of Garvey and the UNIA’s past and
expectations for the future of Black Americans, her world-making, provided a view of the
public UNIA leaders as one that was built for supporting Black freedom. Jacques Garvey
pushed her view of UNIA leaders’ public into the future by practicing fortitude.

Amy Jacques Garvey practiced fortitude by becoming a living prophet for Marcus
Garvey. Reflecting on what could be framed as evidence of Jacques Garvey’s fortitude,
Lerone Bennet editorialized,

Few things are more alive to Amy Jacques Garvey than her late husband. “When I
talk,” she says, ‘I talk for Garvey, I feel I can interpret how he would feel if he were alive.’
The dynamic woman, who has edited a book of Garvey speeches, has at her fingertips
almost everything Garvey said and did . . . All around her, in the handsome house on
Kingston’s Mona Road, are Garvey paraphernalia—old books, busts and pictures. Mrs.
Garvey, . . . raised their boys, Marcus Jacques and Julius, and put them through school by
dabbling in real estate and disposing of inherited property.?3
Jacques Garvey’s appointment of herself as a living medium for the past, “I talk for
Garvey,” highlights how Amy Jacques Garvey practiced fortitude to bring the past of the
UNIA with her into the future. Jacques Garvey’s conversion of her home into an archive
highlights that she was wholly committed to keeping the vision of the UNIA made by
Garvey and other leaders of the UNIA alive even if she had to do it herself. Jacques
Garvey’s willingness to push a positive view of the UNIA’s past into the future illustrates
how by remaining committed to her own evaluations, and developing expectations from

those evaluations, she was able to keep pristine a certain recollection of Garvey and the

UNIA.
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Amy Jacques Garvey concluded her reminisce by interweaving care, wisdom, and
fortitude to produce an account of the UNIA’s past and future. Jacques Garvey stated,

‘He [Garvey] laid the foundation so that a superstructure could be built on it. And
he did it the only way it could be done—by meeting the masses where they were, by dealing
with their hopes, their frustrations and their fears. And so today, Nkrumah and Kenyatta
give him credit for the work he did.’*?*

Jacques Garvey’s contention conveyed care by describing the legacy left by Garvey and
the UNIA as one that was made possible by “meeting the masses” and lived on in them.
By leaning on the wisdom gained from years of racial uplift experience, Jacques Garvey
established an evaluation of what Garvey had built and how. Jacques Garvey’s experience
working for racial uplift within and beyond the UNIA equipped her with an understanding
of how the success of the UNIA from 1914-1925 “laid the foundation” for movements for
Black rights of the 1950s and 1960s. Jacques Garvey’s fortitude for fighting for the UNIA,
her becoming the living voice of Marcus Garvey, highlights that the UNIA was not only
Marcus Garvey’s life work but also hers. Jacques Garvey’s interweaving of care, wisdom,
and fortitude exemplified a rhetoric of falling forward by producing a praxis for pushing a
positive view of the public imagined by leaders of the UNIA forward.'? Jacques Garvey
helped push the public of empowered Black people UNIA leaders longed for into
perpetuity by using reminiscences that created a self-fulfilling prophecy. Jacques Garvey

kept a view of UNIA leaders’ public as one that included all Black people alive by the very

process of her saying the words and keeping her recollection of deeds alive.

A Rhetoric of Falling Forward: Concluded
Amy Ashwood Garvey and Amy Jacques Garvey articulated their own evaluations

and expectations to push a productive view of the UNIA’s public forward. Ashwood

Garvey and Jacques Garvey practiced a rhetoric of falling forward by establishing their
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own account of the past and present of the UNIA as a tool for future generations. Ashwood
Garvey and Jacques Garvey practiced Black self-determination by determining for
themselves the legacy of the UNIA and sharing it with others. Ashwood Garvey and
Jacques Garvey offered their own evaluations of Marcus Garvey’s past and expectations
for the future. Ashwood Garvey’s and Jacques Garvey’s return to the legacy of the UNIA
in their reminisces provides an opportunity to extend contemporary thinking about world-
making and publics and punctuate the story of the UNIA from 1914-1925.

Amy Ashwood Garvey’s and Amy Jacques Garvey’s recollections revealed how
world-making can be used to concatenate a view of a public. In Publics and
Counterpublics, Micheal Warner defines “concatenation” as a dispersal of discursive
material.*?® For Warner, concatenation describes the way discourse spreads and is picked
up by intended and unintended audiences. Building alongside Warner, in Talking to
Strangers, Danielle Allen argues, “Citizens know the deep rules of their society by intuition
and habit and become expressly conscious of those rules only when the order they secure
is disintegrating.”'?’ Ashwood Garvey and Jacques Garvey concatenated, picked up and
spread, UNIA leaders’ vision of their public as one capable of supporting all Black people
by articulating their own evaluations and expectations of the UNIA’s past and future.
Ashwood Garvey’s and Jacques Garvey’s perception of consequences disturbed the “deep
rules” of their time that racism and colonialism should continue and instead offered a view
that centered the importance of Black self-determination. Recently, in “Black Lives and
Justice with the Archive: A Call to Action,” Angela Aguayo, Danette Patton, and Molly
Bandonis pushed scholars to “purposefully, and with deliberate consciousness,” use “the

transformational and political power of the archive to explore its capacity to prompt



220

societal change.”*?® Ashwood Garvey and Jacques Garvey created and curated the archive
of the UNIA to prompt social change. Ashwood Garvey’s and Jacques Garvey’s
articulation of evaluations and expectations produced a view of UNIA leaders’ past and
Black people’s future in the name of procuring a better future. Ashwood Garvey’s and
Jacques Garvey’s rhetoric respond to conditions, though shifting, that did not seem as if
they were going to change completely unless somebody made them change. Years of racial
uplift work with and without Marcus Garvey, equipped Ashwood Garvey and Jacques
Garvey with wisdom to be well aware of the calcified nature of anti-Black oppression in
their times and that systemic oppression would likely outlive them. Ashwood Garvey’s and
Jacques Garvey’s consistent efforts to determine the past and future of the UNIA for
themselves put on display in word and deed a way of speaking in which if they fell, they
would fall forward toward freedom.

Ashwood Garvey’s and Jacques Garvey’s rhetoric of falling forward put a
punctuation mark on the UNIA from 1914-1925. When Ashwood Garvey and Jacques
Garvey spoke to Bennet in 1960, the UNIA of 1914-1925 had been long gone. Marcus
Garvey, the man they reminisced over, had been dead for nearly 20 years. Ashwood
Garvey’s and Jacques Garvey’s recollections pushed the past forward in history. Ashwood
Garvey and Jacques Garvey offered sets of evaluations and expectations that distilled the
developments and down-turns of the UNIA from 1914-1925. The depictions of the UNIA
offered by Ashwood Garvey and Jacques Garvey drew an image of the UNIA from 1914
to 1925 as not perfect, not lead by people without egos, but instead an organization grown
from an interest in and commitment to Black self-determination seeking to uplift the Black

masses. Ashwood Garvey’s and Jacques Garvey’s conception of the UNIA provides a
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connection to this project’s conclusion. This project concludes by illustrating how UNIA
leaders’ practices in world-making and envisioning their public illuminate the world-

making of Black nationalists in the 1960s and what world we are making now.
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In a 1971 letter to then president of the UNIA, Thomas Harvey, Amy Jacques
Garvey wrote, “the U.N.I.A. is not the only Vehicle that conveys Garveyism. It was the
first, but long since has ceased to be able to contain such a world-wide dynamic force for
FREEDOM.”! Jacques Garvey’s remark to Harvey foregrounded that the fight for freedom
begun by leaders of the UNIA from 1914-1925 was an early example of a struggle for
freedom that extended beyond Harvey’s version of the UNIA. This project has tracked how
UNIA leaders’ belief in Black self-determination equipped them with rhetorical resources
in their fight for freedom. UNIA leaders’ belief in Black self-determination led them down
a path on which they used world-making words to envision a public. Between 1914-1925,
leaders of the UNIA offered their own evaluations and expectations of the world they were
enmeshed within. UNIA leaders’ language departed from the assumption of the dominant
public that Black people should live in a world governed by others. Leaders of the UNIA
defied the dominant public and evoked a different world. Historian, activist, and scholar,
John Henrik Clarke, noted, “He [Garvey] taught his people to dream big again; he reminded
them that they had once been kings and queens and rulers of great nations and would be
again.”” As this project moves towards its end, this Conclusion explicates the ways that
UNIA leaders reminded Black people that they had “been kings and queens.” That
reminder portended a future for Black nationalists living out the legacy that UNIA leaders
forged. There are vestiges of UNIA leaders’ legacy threaded through the rhetoric of leaders
of the Black Panther Party from 1966 to 1974 and the world we are making now.® To
illustrate how UNIA leaders’ rhetoric can help us understand the more recent past and
present, this Conclusion first recounts how UNIA leaders’ Black nationalist advocacy

persisted as a world-making strategy that allowed them to envision a public.
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UNIA Leaders: World-Making and Envisioning a Public
This project charted the development of the UNIA from 1914-1925 as four

strategies of world-making that created an opportunity for UNIA leaders to express a
shifting view of their public. UNIA leaders began by articulating a discourse that included
all Black people in their public, especially the Black masses. Leaders continued by
leveraging their evaluations and expectations to imagine a public capable of being parallel
to national governments. Yet, UNIA leaders’ attempts to produce a parallel public brought
on challenges they could not overcome. Despite their troubles, UNIA leaders remained
committed to evaluating their own situation and expecting that their public could
successfully support all Black people’s self-determination. Finally, leaders used their
rhetoric to curate their own legacy.

Before the UNIA was a mass movement, Marcus Garvey articulated evaluations
of the present and expectations for the future that established a foundation for the UNIA.
Garvey’s freedom dream condensed the views of UNIA leaders into a form that fomented
a connection between leaders and the Black masses.* Reflecting on the importance of
Garvey’s words, well-renowned member of the NAACP, James Weldon Johnson asserted,
“He [Garvey] stirred the imagination of the Negro masses as no Negro ever had.”® Garvey
“stirred the imagination” of Black people around the world and created a foundation for
UNIA leaders’ view of their public by articulating a set of evaluations and expectations
that announced what he saw as the consequences of Black self-determination for all Black
people. Building on John Dewey, in Counterpublics and the State, Robert Asen and Daniel
Brouwer argued that publics are constituted around “consequences.”® Garvey formed the
foundation for UNIA leaders’ view of their public by expressing a different evaluation of

the consequences of Black self-determination. In Black Empire, Michelle Stephens asserts,
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“The modern twentieth-century world after World War | was understood by black
intellectuals to be a white world of European nation states, a world that could not imagine
black Africa.”” Garvey departed from the view of the world as a “white world” and instead
emphasized the possibilities that would come with working toward a Black world. In
“Queer Worldmaking,” Karen Zaino contends, “Queer world-making is rooted in the
premise that cisheteronormativity is but one possible arrangement of the social world.”® In
a similar vein, Garvey built his view of UNIA leaders’ public from “the premise that” white
supremacy was “but one possible arrangement of the social world.” Once Garvey had
established a discourse that had space for him, UNIA leaders, and all Black people, UNIA
leaders started to share their view of their public with others.

After Garvey laid the foundation for UNIA leaders’ desired public, leaders began
to articulate a view of themselves as parallel. Marcus Garvey, Henrietta Vinton Davis, and
William Ferris espoused views that emphasized the independent evaluations and insulated
expectations that marked leaders’ rhetoric at the height of the UNIA. UNIA leaders’
advocacy for an “Africa for the Africans” illustrated the way that their world-making
created a vision of a public inclusive of all Black people but insulated from the perspectives
of opposing governments and racial uplift organizations that were less interested in
empowering the Black masses. UNIA leaders’ envisioning of a parallel public brought
forth a view of a public born from insulated meanings and beholden to a different
organization of reality. In “Looking for M—,” Kara Keeling investigates the possibility of
a new “reality [that] threatens to unsettle if not destroy, the common senses on which”
some versions of reality rely for coherence.® UNIA leaders brought forth a different reality

by building on their belief in Black self-determination to unsettle the common sense of
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their moment that Black self-determination was between foolish and useless.!® UNIA
leaders’ rhetoric demonstrated that by staying committed to their own evaluations and
expectations, it was possible to chart a path toward a future in which all Black people were
connected by oppression but not beholden to the views of the dominant public. As UNIA
leaders’ parallel approach netted them acclaim, they were attacked by the US government
and challenged by other racial uplift leaders. In response to the challenges they faced,
leaders continued to evaluate their situation for themselves and expect future success.
UNIA Leaders espoused a rhetoric of champions as they struggled against the
challenges that sought to shut them down. Leaders were challenged by Cyril Briggs and
the US government. Briggs worked with the US government to build a case against Marcus
Garvey for mail fraud.!! Leading up to and following Marcus Garvey’s conviction for mail
fraud, infighting within the UNIA hastened the destruction of the organization.*? Though
UNIA leaders tried to resist the challenges they faced from inside and outside of the
organization, they could not overcome the obstacle of Garvey’s imprisonment. Throughout
and following Garvey’s trial, UNIA leaders continued to world-make. Leaders espoused
their own evaluations of the events the US government used as evidence to imprison
Garvey. While Garvey was in prison, other leaders continued to espouse expectations for
success and sustained a view of their public as one still capable of supporting all Black
people. In “The Unsquared Square or Protest and Contemporary Publics,” Susan Drucker
and Gary Gumpert assert that academics need to develop further understanding of the
“changing nature” of protest.”® Leaders’ development of their own expectations and
evaluations and description of their public reveals a strategy for pushing protest into the

future. Leaders’ rhetoric evinces that one strategy for continuing protest amidst
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overwhelming problems is to espouse evaluations and expectations that are grown from a
different world. Even during the most troubling times for the UNIA, leaders built on their
belief in Black self-determination and produced a view of their public as one capable of
supporting all Black people. After the UNIA was overcome, leaders of the UNIA began to
describe a view of their public for the future.

Long after the version of the UNIA founded by Amy Ashwood Garvey and Marcus
Garvey in 1914 and reincorporated in 1918 had lost its sway, Amy Ashwood Garvey and
Amy Jacques Garvey produced a view of UNIA leaders’ public for future generations.*
Ashwood Garvey and Jacques Garvey offered their own evaluations of the past and
expectations for the future as they reminisced about the life of Marcus Garvey and the
organization they had helped support. Ashwood Garvey and Jacques Garvey framed the
UNIA from 1914 to 1925 as a public created by Black people for Black people and capable
of still having purchase for future generations. Ashwood Garvey and Jacques Garvey’s
language extended the temporality of the UNIA. In Publics and Counterpublics, Michael
Warner argues, “A public can only act in the temporality of the circulation that gives it
existence.”™® Warner’s argument describes publics as bounded by the particular time in
which they are relevant. Amy Ashwood Garvey and Amy Jacques Garvey’s rhetoric
revealed a strategy with which to extend the relevance of a public. In Black Age, Habiba
Ibrahim contends that “western modernity” has caused a conflation of “human time with
historical time.”*® UNIA leaders unsettled the collapse of human and historical time by
bringing the past of the UNIA into their present for the future. Ashwood Garvey and
Jacques Garvey supplied accounts of what the UNIA aimed to achieve from 1914-1925

and expectations of how Garvey would have changed if he had lived. Ashwood Garvey’s
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and Jacques Garvey’s rhetoric revealed that by espousing evaluations of the past and
expectations for the future born from a belief in Black self-determination, it becomes
possible to produce a view of a public that lasts into perpetuity. Jacques Garvey and
Ashwood Garvey framed the UNIA from 1914 to 1925 as an organization with an
ideological force that was and would remain useful for Black people until all Black people
were free. Jacques Garvey and Ashwood Garvey condensed the discourse UNIA leaders
had espoused over the rise and fall of the UNIA into a seed that could help future

generations of Black people build a path to a Black nationalist world.

Black Nationalist World-Making in The More Recent Past
The fight for Black freedom that UNIA leaders participated in did not end with the

death of Marcus Garvey or the downfall of the version of the UNIA founded by Marcus
Garvey and Amy Ashwood.!’ Within ten years of Amy Jacques Garvey and Amy Ashwood
Garvey’s reminisces about Marcus Garvey, Black nationalist rhetoric once again became
popular in the United States.'® The return to Black Nationalism led by the Black Panther
Party in the 1960s reveals that UNIA leaders’ strategy for world-making works in a context
beyond the UNIA. It also evinces that the public leaders imagined continued. In The Black
Woman: An Anthology, Toni Cade asserted that there was a “need for unified effort” and
“value” in “a vision of a society substantially better than the existing one.” Cade argued
that one strategy for producing a society better than the one that existed was to build on the
words of “the grandmothers of the UNIA.”*® Contemporaries to Cade worked to produce
a better society by using a world-making logic similar to the one espoused by “the
grandmothers of the UNIA.” Huey P. Newton and Elaine Brown’s words about the BPP
during the height and fall of the BPP provide insight into the way Black nationalists in

more recent memory practiced world-making.
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Huey P. Newton and Elaine Brown were leaders of the BPP. Both Brown and
Newton, at different times, held the highest position in the BPP: chairman.?’ Newton was
born in Monroe, Louisiana but grew up in Oakland, California. In 1966, alongside Bobby
Seale, Newton founded the Black Panther Party for Self Defense. Newton was the first
chairman of the BPP.?! Elaine brown was born in Philadelphia in 1943. Brown moved to
California in the late 1960s. Brown joined the BPP after the assassination of Dr. King in
1968. Brown was appointed as the “chairman” of the BPP in 1974.22 Brown is often
remembered as the first and only woman to serve in this leadership role for the BPP.%
Much like the UNIA, the BPP saw a quick rise and an even faster fall. Between its founding
in 1966 and 1968, the BPP spread from Oakland, CA to across the United States and some
countries around the world.?* Like the UNIA, the BPP rose to fame by articulating a set of
evaluations and expectations that supported Black people’s participation in Black self-
determination. Like Garvey, Newton’s early rhetoric represented both the limitedness of
his vision and the foundation for the BPP’s approach to Black liberation. Lamentably, a
similar set of forces that led to the end of the UNIA extinguished the force of the BPP.
From its earliest days, the BPP was monitored and harassed by FBI agents.?® Outside
pressure from the US government and internal pressure from infighting within the
organization left the BPP in bad shape in 1974 when Elaine Brown took over as
“chairman.”?® Despite the deterioration of the organization, Brown continued to espouse a
belief in the organization’s ability to succeed and support all Black people’s ability to
practice self-determination. Turning back to the rhetoric of leaders of the BPP reveals how
the logic of world-making that enabled UNIA leaders to produce their public on their way

to a Black nationalist world came back around.
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Huey P. Newton practiced world-making by co-authoring the founding document of
the BPP and developing the message of the Black Panther Party. The founding document
of the BPP, the 10-point program, reflects an early example of Newton’s enunciation of
evaluations of Black people’s degradation and expectations for a better future. The program
reads, “1. We Want Freedom. We Want Power to Determine the Destiny of Our Black
Community. We believe that Black people will not be free until we are able to determine
our destiny.”?’ The first point of the 10-point program echoes UNIA leaders’ fundamental
belief that Black self-determination was a necessary element to achieving Black liberation.
In composing the platform, Newton implied an evaluation of Black people as not free and
expressed an expectation that only Black self-determination would free Black people.
Despite the brilliance of the first point to the program, Newton’s vision, much like UNIA
leaders’ visions, was not perfect. Similar to the sexism in the UNIA’s organizational
structure, even in the 10-point program, Newton’s vision was limited. For instance, the
program reads, “8. We Want Freedom For All Black Men Held in Federal, State, County
and City Prisons and Jails.” Though Newton’s demand for the release of Black prisoners
was a good one, it also reflected the gendered assumptions of his perception. Newton’s
statement erased and devalued the struggle of Black women that also dealt with being
unfairly imprisoned.?® As Newton’s time as a leader of the BPP changed him, he worked
to remedy his earlier limited perspective on Black liberation. In his “The Women’s
Liberation and Gay Liberation Movements,” Newton instructed, “Whatever your personal
opinions and your insecurities about homosexuality and the various liberation movements
among homosexuals and women (and | speak of homosexuals and women as oppressed

groups), we should try to unite with them in a revolutionary fashion . . . We must gain
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security in ourselves and therefore have respect and feelings for all oppressed people.”?°

Newton’s shift did not completely shake his patriarchal notions. For instance, his speech
still presumed the people he was speaking to were men, not gay, and that Black women did
not face unique oppressions. Despite the shortcomings, Newton’s perspective did reflect a
shift toward evaluating the oppression of all Black people as interrelated and expecting that
only once that understanding had been achieved, could Black liberation be achieved.
Newton’s rhetoric evinced that the push for Black self-determination amongst all Black
people continued 40 years after the height of the UNIA and 140 years after Walker wrote
his first treatise of Black self-determination. Newton’s limited perspective was bolstered
by the words of another chairman of the BPP: Elaine Brown.

Elaine Brown practiced world-making by continuing to develop a positive view of
the BPP’s public amidst the BPP’s deterioration. Before and after her appointment as
chairman of the BPP, Brown used words to work to bring a more equitable world to earth.
As Brown rose through the ranks of the BPP, she produced evaluations of Black people’s
delipidated conditions and an expectation that a self-determined Black population
possessed the power to change the world. In his article interviewing Elaine Brown,
journalist Eliot Tiegel, notes, “Elaine emphasizes, black people have the power to destroy
this society unless they are finally and totally given an opportunity to partake of its
bounties.”® Tiegel continues that Brown said, “’People have been waiting for some dream
that won’t happen. When these people wake up and recognize that they don’t have to live
this way, they’ll tear down all this nonsense with speed.”®! Like the leaders of the UNIA
before her, Brown’s statement suggested that Black people had the power to “tear down

all” the nonsense. Brown’s comment conveyed an evaluation that the only thing keeping
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Black people from living the lives they wished to live was “wak[ing] up and recog[nizing]
that they don’t have to live this way.” Brown worked to help Black people realize that they
could live another way by continuing to push the BPP’s public forward while the
organization was falling apart. After legal pressure on Huey P. Newton and Bobby Seale
forced them to support the BPP from afar, Brown continued to espouse expectations for
future success and describe the BPP’s public as one that could support all Black people.*
When reflecting on the loss of Newton and Seale in 1974, Brown stated, “Certainly we
miss the leadership . . . but we have a firm foundation . . . People know they have to pull a
little more weight and they’ve done it.” Brown continued, “The party machinery is rolling
right along and that was the important foundation that was laid.”3® Much like Ashwood
Garvey’s and Jacques Garvey’s reflections on the UNIA, Brown’s remark illustrated that
she continued to believe that the BPP would keep “rolling right along” after the loss of the
organizations’ founding leaders.

Elaine Brown practiced world-making as she reflected on her time in the BPP to
keep a positive view of the BPP “rolling right along.” Like Ashwood Garvey and Jacques
Garvey, Brown reflected on her time in a well-known Black nationalist movement years
after the prime of the organization had passed. In 2007, in her “Speech on Feminism,”
Brown offered an evaluation of the goals of the version of the BPP she was a part of. Brown
reflected, “Now we recognize that liberation of Black people was our goal and it was our
goal, that was what we then came to call our subjective goal meaning that it was what we
wanted. We didn’t care about too much else at the moment, we wanted to be free and we
knew we were not free.”** Brown’s recollection exemplifies the rhetoric this project has

attempted to bring to the foreground. Brown offered an evaluation that established her and
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other leaders of the BPP’s goal as “liberation.” Brown’s rhetoric reflects that BPP leaders,
like UNIA leaders, espoused their own evaluations and expectations in hopes of bringing
to this earth a world in which Black people could be free—a Black Nationalist world. In
“Countertemporal Moments™ Ersula Ore and Matthew Houdek explain that because anti-
Black violence transcends temporal limits, often the strategies for resisting that violence
come back around.®*® Brown’s reflection on the world-making undertaken by Black
nationalists of the more recent past opens space to think about the world-making that is

happening in the contemporary moment.

What World Do We Go to From Here?
UNIA leaders’ rhetoric revealed a strategy with which to depart from a world

steeped in anti-Blackness toward a different one. Like Garvey and Africa, UNIA leaders
from 1914 to 1925 never got to see their Black Nationalist world fully take form on this
earth. Yet, the struggle that leaders participated in continues in the present. Not UNIA
leaders’ success, but instead their approach to the struggle for Black life—the glint in their
eyes as they fought for a better world offers additions to contemporary scholars’
understandings of publics, world-making, Black Nationalism, and the UNIA.

UNIA leaders’ words revealed how to envision a public that was both inclusive and
exclusive. In “From Enclave to Counterpublic,” Elizabeth Ellis Miller argues, civil rights
activists “used the mass meeting as enclave and counterpublic.”*® Miller explains, “Like
an enclave, the mass meeting operated primarily as a space for building a collective and
sustaining the movement through the internal rhetorics typically associated with departure
from wider publics. Often in the same evening, however, it operated as a counterpublic:
activists responded to movement outsiders.” UNIA leaders’ rhetoric revealed a strategy

with which to respond to “movement outsiders” without returning from their departure
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from the “wider public.” In “Licking Salt,” Julia Jordan-Zachery describes how her “focus

2

on the epistemology of being,” afforded her with “the opportunity to gaze (somewhat
differently) at institutional betrayal.” Jordan-Zachery continues that her shifted gaze
illuminated how betrayal “prompts exits” as a “mode of survival.”®’ UNIA leaders’
envisioned a public designed to exit the larger public and include all Black people. Leaders
of the UNIA espoused a set of evaluations and expectations that created space for all Black
people in their public while simultaneously trying to shut out the noise of the “dominant”
public. Leader’s view of their public, how they saw their community, extends scholarly
understandings of publics by presenting the possibility that there are/might one day be
publics that are parallel to the so-called dominant public and uninterested in attracting the
attention of the “dominant” public. Leaders derived their view of a parallel public not from
a separate space or place, or fictional or far-off land, but instead from a different world.
UNIA leaders leveraged their different view of the world to unsettle the inequality
in the world around them. When studying the basics of Black Nationalism, Darren W.
Davis and Ronald E. Brown contended that Black Nationalism culminates in “a distinct
black worldview.”*® In, “Rebels of the Underground,” Armond Towns describes “oral
communication” as a form of “media that structure[s] one’s engagement in the world.”%
UNIA leaders orally communicated their belief in Black Nationalism to develop a different
structure for engaging with the world. Leaders of the UNIA wielded their own evaluations
and expectations to establish a different perception of the consequences of Black self-
determination. Instead of viewing Black people’s best chance at a peaceful future as one

co-created with those that had oppressed them, UNIA leaders evoked a view that the best

future for Black people would be one that they determined for themselves. In a moment in
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which many did not believe in Black self-determination, leaders leapt from their belief
toward a world in which Black people were treated fairly. Leaders’ rhetoric adds to ongoing
conversations about world-making by illustrating how a group of in-the-flesh Black people
relied on their own words to begin to bring a world they imagined to this earth.

UNIA leaders’ charting of a path toward a different world possible on this earth
illuminates a path forward for those that are interested in making a more equitable world
now. In “How to Teach the UNIA,” Marcus Garvey instructed, “Lose no opportunity that
may present itself to make converts for the association. A splendid way of prosetting for
the Association is to interest your friends and acquaintance in its movements and whenever
you go among them to tell them of anything done and accomplished by the Association.”**°
UNIA leaders did not get to see their Black Nationalist world come to fruition, but they did
accomplish other goals. From 1914 to 1925, the UNIA brought together millions of Black
people and popularized the belief that practicing Black self-determination could change
things.*! This project has attempted to follow Garvey’s advice while returning to the UNIA.
Returning to the story of struggle, success, and accomplishment of the UNIA from 1914 to
1925 as this project has adds to contemporary understandings of the UNIA. Multiple
published studies have focused on the development of the UNIA from its inception until
Garvey’s demise.*? More recently, scholars like Natanya Duncan and Ula Taylor have
turned their attention to prominent participants in the UNIA like Amy Jacques Garvey and
Henrietta Vinton Davis.*® This project has built alongside previous scholars and added to
the conversation about the UNIA by focusing on the words UNIA leaders used to garner
their success. By panning in on the most prominent leaders of the UNIA from 1914-1925,

this project has revealed how distinguished leaders of the UNIA used their words to depart
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from a world built from their degradation toward a world in which they could be treated
decently. UNIA leader’s lavish success born from Black self-determination leads to a final
question: if we are willing to start from and stick with the belief that Black people can

determine our own future, what world can we go to from here?
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