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Title of Thesis: PROGRAMS AND PROCEDURES OF DESEGREGATION DiLVELOPED
BY THE BOARD OF LDUCATION, MONTGOMERY COUNTY,
MARYLAND

Frederick Luther Dunn, Jr., Doctor of iducation, 1959

Thesis directed by: fir. John J. Kurtz,' Professor of Lducation,
Institute of Child Study

The purpose of this study is to identify the programs and proce=
dures developed by the Board of Liducation and the professional staff of
Hontgomery County, Maryland, to comply with the Supreme Court rulings
declaring unconstitutional the practice of segregated schools. A
further purpose is to determine what guideposts were used in dealing
with the factors and forces operating to help or hinder such a complex
undertaking,

The study is a detailed report of the interactions of the laymen
and educators to effect this change., It is significant because the pro-
gram and procedures have been Judged successful by County leaders of
proponents and opponents of school desegregation.

The transition began in September, 1955, and the Board of Lduca-
tion plans for completion in September of 1961, The program enables
Negro students to be transferred to schools nearer their homes when
adequate classroom space and educational programs are available,

A unique procedure provides for Negro students to be transferred
to desegregated schools upon recommendation of the Superintendent withe
out a prior request on behalf of the Negro student., The parents of
these students were consulted prior to assignment., Students not recom-

mended were permitted to make application on their own initiative.
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Abstract

The

data of this study reveal: (a) the arguments for and against

i

desegregation as presented in the court cases; (b) procedures used to

prepare

he educators and laymen for the transition; (c¢) problems con-

fronted by the Board of Education; (d) surveys and reports on various

phases of the program; and (e) an analysis of the factors which con-

tributed

to a successful program.

Analysis of reports d materials suggest feasible guideposts
J o I Hn »lnl >

for an effective program of desegregation. These include:
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The local board of education is primarily responsible for
developing a desegregation program, according to the Supreme
Court decisions,

lach phase of the desegregation program should be implemented
by the local board only after a careful study has been made
by the lay and/or educators.

The local board should remain firm in the face of challenges
to its decisions, provided, all facts were known at the time
the decision was made,

The appointment of a professional committee or educator to
coordinate the program assists extremists to identify the
actual problems confronted in the desegregation process,

The local board should inform the laymen and educators as
early as possible of its programs.

The local board provides for a smooth transition when it en-
courages and facilitates lay and professional preparation.
Lay organizations, whether proponents or opponents, assist the
local board in complying with the law when they obtain and

disseminate accurate information,
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The role of the educator in the desegregation process should

U

be to assist his board to develop a successful program after

the board has decided to proceed,

A successful desegregation program necessitates an intensive
evaluation of the educational programs and building facili=~
ties to determine their adequacy, not for desegregation, but
to provide an educational environment conducive to maximum
learning for each student.

The local board must decide what its policy will be in regard
to hiring its employeeso

fact that the Board has continued to provide needed classroom

facilities and educational programs for students with different learn-

ing abilities has led to a constant evaluation of the available educa-

tional programs for all students,

The study showed that the Board of kducation and its professional

staff secured the assistance of proponents and opponents of desegre=

gation; this was accomplished by directing their attention toward

solving educational problems of the school as opposed to solving the

emotional problems of society,
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CHAPTER I
INTRODUCTION
STATEMENT OF TIE PROBLEM

The Supreme Court's Opinion of May 17, 1954, declared that the
practice of racial segregation of students in public schools was uncone
stitutional., Since each of the twenty=four public school systems in
the State of Maryland operated segregated systems, this development ree-
quired Maryland school officials to end the practice in compliance
with the law of the land,

The subsequent Decree of the Supreme Court on May 31, 1955, placed
the primary responsibility for ending this practice on the local boards
of education, Officials in the State of Maryland endorsed this concept
and directed local boards of education to develop programs which complied
with the rulings of the Supreme Court,

Hontgomery County is one of the twenty~four public school systems

operating in the State, Its Board of Education has developed programs

and procedures fo end the practice of segregation., The County is pres-
ently in its fourth year of implementing a desegregation program.

This study is undertaken to determine what programs and procedures

of desegregation have been developed by the laymen and educators of
Montgomery County to accomplish this directed change in community prace
tices, The study should, as a further purpose, reveal guideposts for
dealing with the factors and forces operating to help or hinder such a

complex undertaking
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MONTGOMERY COUNTY, MARYLAND
tontgomery County is bounded by: the Potomac River which sepa=-
rates it from the State of Virginia; Washington, D. C.; and the Mary-
land Counties of Prince George, Howard, and Frederick. It is a rapidly
growing county. The following data show the extent of growth since
the Supreme Court Opinion in 1954 and the status of desegregation.
TABLE 1

Population Growth in Montgomery Countys

Year County Total Total
Population School Classroom
fEnrollment Teachers
16564 247,000 45,315 1,595
19565 267,000 50,546 1,891
1956 287,000 55,509 2,080
1957 307,000 63,015 2,216
1958 317,101 68,056 2,463

#Source: "Report Card," Montgomery County Sentinel, November 13,
1958, p. 1. (Supplement.)

Since the 1954-55 school year (four years), the population of the
County has increased by 70,101; school enrollment has increased 22,741;
and there are 868 more classroom teachers,

In four years the Negro student enrollment has increased by 255;
there are 1,250 Negro students in desegregated schools; there are 113
Negro teachers; there are 38 Negro teachers in formerly white schools;
there are 52 desegregated schools; 5 Negro substandard schools have
been closed; and 5 Negro segregated schools remain.

Before the County will complete the transition from a segregated

to a desegregated system, the Board of Education must develop plans to
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desegregate the remaining 5 Negro schools, 1,836 Negro students and

75 Negro teachers.,
>

TABLE 7

Desegregation Status in Montgomery County

Year Total Negro Total Negro Number Number
Negro Students Negro Teachers of Dew= of Segre=
Students?® din De= Teachers? in Desegre~ segre- gated

segregated gated gated Negro
SchoolsP Schools? SchoolsP Schools@d

1954 2,881 0 108 G 0 10

19556 2,947 490 108 6 21 6

1956 3,017 686 117 14 49 6

1957 3,035 959 113 14 48 6

1958 3,136 1,250° 113 38 52° 5

3Board of kducation, Montgomery County, kKockville, Md.

bWhittier, Ce Taylor. "Report on Desegregation, 1955=58," A Re=
port to the Board of Education, July 7, 1958, p. 9.

CHaryland State Department of Lducation, "Report on Desegregated

Public Schools: September 30, 1958, Montgomery County," pp. 1=4.
ANALYSTS OF THE PROBLEM

The purpose of this study is to determine the programs and pro-
cedures of desegregation which were developed in Montgomery County. To
study the problem which has been presented, it is necessary to determine:
{a) the nature of the cases which were adjudicated by the Supreme Court
and the arguments for and against segregation which were presented;
(b) the procedures used by the Board of Lducation to develop its plan
for desegregation; (c) the preparation of the professional staff and
other employees of the Board of Lducation to effect a smooth transition;

(d) the preparation of the public, non=school govermmental agencies,
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and the student body to assure a smooth transition; (e) the identifi-
cation and explanation of the major problems which confronted the
Board of Rducation in developing and implementing the Board's policy;
and (f) a summary of the surveys and reports preparsd by lay and pro-
fessional sources concerning the desegregation process.

Consideration of the major divisions of the problems, as outlined
above, reveals the individual and group interactions that developed as
the changes in school and community patterns are effecteds The solu=-
tion to the problem which has been presented is based not only on
programs and procedures, but also on dindividual and group concepts of
specific educational and democratic principles which exist in a democ=
racy. While no special effort has been made to delinzate these princi=
ples, and no so called "yardstick" for their measurement is presented,
a by=product of this study is that the educators and laymen in Mont-
somery County desegregated their schools with these principles in

evidence,

SCOPE OF THIS STUDY

This study secks to identify the programs and procedures which
were developed by the educators and laymen of Montgomery County in the
desegregation of its public schools, now in the fourth year of an esti=-
mated seven year program. The facts which have been obtained present
indications that all of the problems which will be encountered to com-
plete the desegregation program have been identified. The procedures
which have been used to implement the adopted programs have developed
into a pattern which is used by Montgomery County to implement its
desegregation program,

In this study, interaction of individuals and groups are identi-

fied and their concomitant results in the desegregation program are

























































































































































































































































































































































































































































































































































































































































































































































