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Communitybased tourism (CBT) has been conceived by its supporters as a pro
poor community development and empowerment strat@ggsuchinitiative is the
Longido Cultural Tourism Enterprisevhichwas established by a Dutch NGO to
promote socieeconomic development in a Maasai communitganthernTanzaniaThe
enterprise hasreated opportunities for local participants to build economic and social
capital, especiallwomenwho do not have many tipnsto earn or control income
outside of tourismHowever, the promises of tourism areliemiddl by t he “touri s

gatekeepers who control access to tourist
research explores the paradox of empowerment by investigating the watysittsan
engagemengéncourages both independence andeddpncen Longidg and how

conflicting ideas concerning definitions of CBT and its goals affect the residents whose

livelihoods have come to depend on tourism.



Ethnographic research was conducted in Longido over a period of nine months
andinvolved participant obseation, semistructured interviews witkey informants and
Longidoresidents, @ouristquestionnaireandcomparativesite visitsto aher cultural
tourismenterprisesn TanzaniaThis research found that tpetential that the Longido
enterprisehas fortransforming relationships obwver, particlarly between women and
men, islimited by the very nature of the commuHrigsed tourism (CBTinodel
employedo achieve this goalCBT enterprises such as the one in Longido cannot
achieve transformative change that leads to thedsééfrmnation of its participants when
the tourism industry necessitates continued dependence on foreign narkets
intermediariesand local people lack market access and knowledge. Attempting to
accomplish both development and business goals when they are in direct conflict with
one another has led to a failure to fully achieve eifhieis dissertation concludes thét i
the Longidoenterprisehas transformative development as its go&,@BT model might
be the wrong tool. Most significantly, the approach taken in developing and conducting
tourism in Longido must consider the diverse priorities and motivations of participants,
as well as the touristic relationships of power which lingt élgency of local participants

in achieving the realization of their own goals in tourism engagement.
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INTRODUCTION

A TOUR OF LONGIDG

You are a cultural tourist in Tanzania. Ybave already completed a wildlife
safari, where you were ferried from your hdtekachnational @rk in an airconditioned
Land CruiserYou caught glimpses of local Tanzanians from your windows as the car
zipped past, but you remained largely in your safari bubble, insulated from what you
woul d consi der oWwywewaht of a“n\ziasniita .t"hdN Peopl e, ”
Tanzania Cultural TourisiRrogramme (CTF)rochure states in brighdttering
alongside pictures of colorfiytdressedocals happily interacting with touris(Eigure 1)
You open your CTP guidevhich provides detaisn each of the CTP" s
enterprises, and your eyes landtbalLongido Cultural Tourism Enterpse. The Longido
enterprise promises “an insight 1iniallp t he
intriguing because the Maasai peopleatued oncountlesgpostcards and tourism
brochures- appear to becons of traditional African culturélanzania Tourist Board

2012).

! This chapter is a fictionalized accoutrawn from actual experiences recorded in field notes during
participant observation in Longido. This tour is representative of a typical tour offered by the Longido
Cultural Tourism Enterprise, and the concerns voiced by the fictional tourist in thigichegdrawn from

the concerns expressed to me by tourists during participant observation and in tourist questionnaire
responses. This chapter is meant as a descriptive introduction to the research site, and will set the stage for
the rest of what you amout to read.

t



TANZANIA

Land of Kilimanjaro & Zanzibar

www.tanzaniaculturaltourism.com

Figure 1:Cultural Tourism Programme brochure. © 20I2nzania Tourist Board

Longido village is conveniently locatedgrd n hour ' s dri ve north
town, which isthe main tourism hubnd access point to tmationalparksof northern
TanzaniaYoudecide to forego the comforts of the Land Cruiser and immerse yourself in
local cultureby traveling bydala-dala, the slared taxivans packed to the seams with
people, cargo, and even live chickens that are the ubiquitous form of local transport in
TanzaniaYou payTZS 6,000(@bout four US dollarsand climb into the van, whicis
already packed with four dive people pethreeseat bench. You tuck your knees up to
your chest to makroom for thébags wedged at your fdeandbreathe in the heavy air
saturated with body odor, charcoal smoke, thredsmells ofivestock You are finally
beginning to expeaer’ence “ Real Tanzani

After traveling for an hour on the tarmac road bordered by dry, open plains
punctuated by occasional herds of cattle, you arrive at what appears to be a small
roadside town at the base of a lush green mounidiich you learn is namddount

Longido.The daladala dropg you off at the Longidpolice checkpoint, andyou are

2



direcedto walkup a dirt road to th€ultural TourismOffice. You notice with some
disappointment that th@ws ofbuildings you see are modeipainted brightlyand
constructeaf concrete, instead of the Maasai mud and thatch structures pictured in your
guidebookIn addition to the police station, you pass a pharmacy, a small shop selling
snacks and other dry goobiehind a counteia stationary store advertising printing and
copying services, and a cell phone kiosk. You notice women hanging laamdiselling
vegetablesutside small, concrete homes with wooden doors and metal ¥Yanfass a
group of wuniformed school children «linging
hello to a man imbusiness suit chatting on a cell phone. As you continue down the road,
which is bordered by powsdines, youwonder how to reconcile these images with your
notions @ how a traditional Maasai villagehould appear

You arrive atth&Cul t ur al Touri sm Office,posthi ch a
office, andyou are welcomed enthusiastically Byliy, the Longido Cultural Tourism
Coorinator. Alliy cups a handful of peanuts into his mouth and washes it down with an
orange soda, jokmthat he is o specialdiet. He offers you somef thepeanutsas you
make arrangements for your tour of LongiBehind the &fice is the Cultural Tourism
Guesthouse, elean butarebonedfacility with a shower and outhoustyle toilet block
out bak. It is there that yomeet your guide, Daudia friendly middleaged man
dressed in shorts and asfirt and wearing a nicdgut norfunctioning watcheld
together with a strip of duct tappaudiproudlydescribes himselfas‘amo der n, "Ma as a i
becaus e is educatedives in town,and works a casbarning jobnstead of tending

herds of cattle like most Maasai men.

2 Name has been changed to maintain anonymity.

3
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Figure 2: Longido Town, as seen from the highwaiyhh Mount Longidoin the
background 2013. Author’s own photogr e
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Figure 3: TheLongido Cultural Tourism Office and sign (and Longido Post Office),
2013. Author’s own photograph.
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You andDaudiwalk down a dirt road traveling away from the police station, and
you quickly realize that you hawldéngd eft *“do
have disppeared and the road is naviootpath. Daudexplains that you are walking to
Ol Tepesi, a subillage of Longido named for the numerous acacia trees. You stop at one
thorny acacia anBaudiexplains how the Maasai use the thorns as seneedles and to
pierce their ears. Mostop at another tree, and Daadts off a twig with his knife and
chews on the end. He handsyuwi g, whi ch he describes as
and he encourages you to try it. You walk further down thie gregwing your
toothbrushes untijou hear cow bells and bleating goats approacAing. young boys,
perhaps eight or nine years @ldd dressed in dusty, oveized tshirts worn as tuni¢s
are driving a small herd of cows and goggsntly whipping them favardwith thin
switches. Theypause to stare at you and shyly giggle before continuing onward. You
then pass a group of three Maasai women dressed in geomgpatairned red, blue,
and purplecloths draped and knotted in a toga fashion, and wearistpctuof white
beaded earrings hanging heavily from large holes in their earg.nbDaetheir shaved
heads at yoand engage Daudh a quick and lively banter b&re grasping your hand in
greding andcontinuing on their way

After a few more stopt learn the cultural and medicinal uses of various other
plants and tres you leave the low brush and dry acacia trees and ascendsher
forestat the base of the mountaiFhe climb becomes steeper as you follow a small
stream over boulders and pastesnormous strangler fig tree housing a family of Vervet
monkeys. You eventwually stop in a Ismall c |

and Daudieads you through a wooden gate into a-diffe caveoverlooking Longido



Village. This is Orpul Ca®, alsdknown as the Warrior Cave. Dawaghplains thayoung
cattleherderscamp here, but that it @serves as a place whéxays are taken to learn
about their responsibilities as adult Maasai men. Inside the cave there are shallow
impressions lined i leaves, which serve as beds, a fire ring, and a wooden structure
used for hanging and drying meat. There are also names and dates painted on the walls,
as well as a painting of a shield and a bétil learn thathe different paint colorsf the
shieldrepresent important elements of Maasai life and cosmology. The red represents
bl ood, the white is milk, the blilDami i s sky,
explains that the paims made from natural sourcdsach hue is made frombase of
anmal fat and mixed with ash to make black, crushed stone to make white, and ochre to
make red. The recipe for blue is suspiciously absent from his spiel, and when you ask
about it, he shrugs sheepishly and admits that they buy commercial paint or mitk fat w
storebought laundry powder.

After leaving Orpul @Gve, Daudtells you that he will take you to the waterfall.
Upon arriving, you see that the waterfall consists of thin tendrils of water seeping down a
large blank rock face into a shallow pool coveiretiny blue butterflies. Tére is a
young Maasai marDaudic a|l | s h i m-wveashing\atra clothoirr thie pool, and
he barely glances at your approdsiore continuing his task. Dauils you thathe
waterfall and the stream aaémostnon-exigent because it is currently the dry season.
Once the rains start around March, the stream becomes a river. The mountain is the
primary source of watan what is an otherwisextremely dry environment. His voite
solemn ase tells you about the massivattledeaths and the suffering péople during

the 2009 droughtWithout cattle, he exgins, the Maasai have nothing.



Figure 5: Orpul Cave, 2012. Author’



You descend the mountain and walk back through the acacia trees of Ol Tepesi
Daudisays that you will now visit a Maasai family compound, called a boma. As you
continue down the path, the sounds of bleating goats and squealing children grow louder
until a circular enclosurtamed by a fence afterwoven thorny branchemes into
view. Children run out of the gate but stop just before reaching you to stare and giggle.
Daudiencour ages you to take picturestheybut yol
expect cash in return? He assures yai éveryone in Longido knows thaiurism
revenue is usefbr village developmente tells you that theourism fees havbeen
used to build schools and water reservoirs in Longido and that the people &té grate
happy to welcome tourists. So you take your camera out and show it to therghildr
miming that you would like to take their picture. Some squeal and hide their faces, but
most of them grin up at the camera and push to be in the front. After sgapfaw
photos you lower your camera and they run over to you and shove each other out of the
way in order to see tiremages on th&CD scieen It is clear that they are familiar with
digital cameras.

Inside the boma you see that the external gdiead from the inside with smaller
enclosures, each containing a round mud house with a thatch roof. The center of the
boma is open and the ground @ered in animal excrement. Dawdimments thaa lot
of “shit” (his word) berawaitsignifibsatargeahertlami | y i
cattle. Heexplains that thiboma is home to three brothers, their wives, and their
children. The Maasai practice polygamy, so eachherdtas more than one wife. Daudi
tells you that when a man marries, his wife esnto hi§¥ a mi blorga asd builds her

own house out of mud and cow dung and thaltie. husband takes turns sleeping at



each wife’ s hous eneofthisdwnYoenotteteasthetbamaish a v e
currentlypopulated by women, children, and onewlan, butp u don’t see any
men. Daudexplains that the men are out conducting cattle business and the young men

are traveling with the herds. The Maasai are sesmadic, maintaining a boma year

round, while the young menthe Warriors-travel with the cattle herds to different

grazing areas throughout the dry season.

The women are sitting in the shade under a tree, some with children in their laps,
othersworking with strings of beads and wire. You gesture with your camera and they
shrug, so yotiake a picture. The old man, however, scowls and shakesduds $®you
quickly tuck your camera awayhechildren have become bolder and somenans
tuggng onthe zipper of your bag before Daugi#fioos them away. He théalks briefly
with the women, ad one of the women rises to legali and Daudio her house. You
have to duck to enter, and your eyes take a minute or two to adjust to the darkness inside.
The air is smoky but cooler than outsidemetal pot resten coaldn a central fire pit
andthere arethreeraised platform bedsovered in leather hides cubbies along the
walls. You sit orthe edge obnebedwith Daudi while the woman sits on another and
pours a sweet milk and spiced tea mixture called chai from thatpanhetal mugs for
you and Daudi The chai attracts flies, and soon the air is humming with tBemditells
you how Maasai men and wagmikech phssughooughh
Boys and girls are both circumcised befdreytare considered adults. The Wasior
belong to the male aggrade between boyhood and the age at which they marry and start

families. The Warriors have a fierce reputation, and their iraggaited hair, piles of



beaded jewelry, red toga, and spear in haigthe one most associated witle Maasai

in tourist guidebooks and postcards.

iy

L

FigurGasaienkaji(house), 2012. Author’s

You leave the house and emergelbiato the bright sunlight. Daudeélls you
there will now be a dance and to have your camera readyeSlyduline of men enter
t he boma’ s gat e-ciraleinfromt af tol. e smail groumof girle aecked
out in large, flatbeaded disc necklaces enter behind thEme men start chanting
rhythmically with one soloist undulating over the humgiand grunting chants. Timeen
rock back and forth with the rhythm and the gilip and shrug their shoulders to move
the disc necklaces in time with the song. When the soloist breaks, the girls join in a call

and response with the men before the menrbelganting again. One man moves to the

10
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center of the senwircle and leaps upwardekping his body rigi and jumping three
times before slamming his feet down on the final landing. More men take turns jumping,
sometimes two at a time, as the others comtithhe song and use their wooden staffs to
point out how high the jumper reach&entually, the song ends and the dancing and
jumping cease The performers smile and shake your hasdhey leave the boma, and
Daudileads you oubf the gate after theno a waiting group of women selling jewelry.
The womersit on the ground with their wares spread out on sacks and blankets
before them. They have lined up to create a corridor for you to walk through, and you
edge forward, crouching here and there whenething catches your eye. Most of the
women seem to be selling the same things, mostly beaded earrings, bracelets, and
necklacesSome of thenalso sell spear&nives beaded calabashes, and carved wooden

animals and Maasai figunres When you crouch dowto look at something, a woman

grabs your hand and clasps a bracelet to your wrist. You smile but decline it, taking it off.

She grasps your hand again and you begin to feel uncomfortable with her forcefulness.
Y ou quickly moveo the next woman, who do#dse samethis time placing necklace

around your neckAs you move through the corridor of women, they reach out to you,
some call i”"’ngro.dtcofdeel dtoop at one bl anket
like, and ask the price. The woman does pei& any English and nudgesr neighbor,

who holds up tefingers forTZS 19000 Daudicomes over to help negotisdad you

manage to get the price down to TZS 7,000u exchange the monéyr the necklace

and she smiles broadly and shakes your hand.f¥el sasfied that you got a good deal

and then you realize that yosavings only equaled abamio US dollarsand you

wonder if you just cheated a poor wornmrt of a meal for her children

11
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Your exchange with this woman leaves you feeling conflicted. As you walk away
from the market with the pleas of the jewelry sellers still ringing in gaws you begin
to question the sort of impact that you have as a cultural taurigtis communityls this
exploitative? Is it dehumanizing? Are you
photographing Maasai children? Is tsmn helping this community achie economic
development, or is it degrading the dignity of its peopléfat do the residents of
Longido even think othetouriststhat rollup in Land Cruisers, dressed in khaki and
slung with heavy, expensive cameras and safari gear? How do tourists$ thgphves of

those they have come to see?

This chapter represents the experiences and perspectives of a particular type of
cultural touristone seeking an intimate cressltural experience yet also concerned with
the consequences of suahencounterAlthough this type of tourist was certainly
present in Longido, the enterprisess awide variety of visitors, whoepresent diverse
motivations, interests, and concerhshose taconstruct the tourist in this chapter in this
particular wg because they represany own motivations and fears as a cultural tourist.
My concern about the local impacts of cultural tourismls®@whatfirst motivated me to
conduct the research presented in this dissertation. | began my fieldwork examining
relaionships of power il h egsute s t 7 -tourist)istératteomstbut | soon learned
thatafar more complex power dynamic sat play, one involving a much larger
network of actors than the hegtiest binary suggesfBourism intermediaries such as
local guides, tour operators, and government bodies play a significant role in influencing

experiences of toums for all actorsYet, neither tourists nor intermediaries hold all of
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the power in touristic interactions becausavpris nota commoditythat carbe
possessedPowers relational and dynamien ideacreated and reinforced through
ongoingdiscourse and prace (Foucault 1982 Therefore, this dissertatios not
concerned with the impacts of tourists per se, but ratiterhow Longido residents
understand and operate withiglationships of power at the local and global levels in

their engagements with tourism.
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CHAPTER ONE

THEORIZING FOWER IN COMMUNITY-BASED TOURISM

“So you can seeven those who do not haverk, then they have opportunity So you
can see how thigultural tourismjpr ogram i s ... I't’s a hdpe to t

- Cultural Tourism Enterprise Coordinator

“Cultural tourism is just a shadow to act like people are benefiting from tourism. So you
take many things,andyo gi ve t hem just cultural touris

- Pastoralist Rights Advocate

These two quotes represent two opposing views of cultural tourism in Tanzania.
The first quote expresses the belief that tourism offers hope and opportunity for the
disadvantaged, antlé¢ second quote expresses doubt that cultural tourism offers little
more than table scraps from an exploitative industry. This dissertation research seeks to
understand this paradox, namely how cultural tourism can be associated with both hope
and helplessess, with both empowerment and dependency, by exploring experiences and

perceptions of cultural tourism from the perspective of those meant to benefit from it.

3 Alliy Mwako, interviewed by author, November 14, 2012.
* Interview with advocate at PINGOs Forum, July 19, 2013.
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Communitybased tourism (CBT) has been conceived by its supporters as a pro
poor community deelopment and empowerment strategy. One such initiative is the
Longido Cultural Tourism Enterprise in Tanzania, which aims to create pathways to
economic independence and security, specifically for women who do not have many
opportunities to earn or contimcome outside of tourism. However, the promises of
tourism are | imited by the “tourism gateke
opportunities that they represent. This research explores the paradox of empowerment by
investigating the ways thaommunitybased cultural tourism encourages both
independence and dependence, and how conflicting ideas concerning definitions of CBT
and its goals affect the residents whose livelihoods have come to depend on tourism.

This research found that tpetental that the Longido enterpriges for
transforming relationships of power, partedy between women and menJimited by
the very nature of the communibased tourism (CBTnodel employedo achieve this
goal CBT enterprises such as the one in idagannot achieve transformative change
that leads to the setfetermination of its participants when the tourism industry
necessitates continued dependence on foreign markets and local people lack market
access and knowledge. Attempting to accomplish detvelopment and business goals
when they are in direct conflict with one another has led to a failure to fully achieve
either transformative change or significant or reliable economic inmp&cingida This
dissertation concludes thathe Tanzania Qtural Tourism Programme has
transformative development as its goal, the CBT model might be the wrong tool. Most
significantly, the approach taken in developing and conducting tourism in Longido must

consider the diverse priorities and motivations of pgodints, as well as the touristic
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relationships of power which limit the agency of local participants in achieving the
realization of their own goals in tourism engagement.
This research seeks to advance knowledge wittardisciplines of anthropology
ard tourism studies four important ways. First, this research will contribute to a
growing body of anthropologicatudiesthat aims to correct a bias within the general
tourism literaturéby going beyond the hosgjuest binary and considering the fullwetk
of actors within a touristic systerBecond, it will add to ethnographic knowledge of
tourism in Africa, a region that is currently underrepresented in the literature despite the
significance of t our ideveopihgeconoanigyyNWOE® t he con
2014B. Third, while most of the research that has been condoctéalirism in Africa
focuseson wildlife tourism andts relationship taonservation efforts, this research
considers the unique place that cultural tourism has within the witdlifieam
dominated industry in East Afric&ourth,this research approaches issues of tourism and
devel opment from the perspective of the *“1t
experiences, perceptions, and motivations, with the assumption that reargestsive
rather than passive participants in shaping touristic processesopology has moved
quickly from relative obscurity within tourism studiesvard becoming a major
contributor to the building of a more carefully nuanced and contextualizkgisianding
of the global phenomenon of tourism and the relationships between its various actors
(Chambers 2010). It is my expectation that this research will make a significant

contribution to that growing knowledge base.
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The Anthropology of Tourism

This research draws from and seeks to build upon literature within the
anthropology of tourismThe anthropology of tourism is a relatively new domain within
ant hropol ogy, and the birth of the field i
Guests: The Aitnropology of Tourism (1989), first published in 1977. As a global
phenomenon creating economic, political, and saaitural links between people of
many different backgrounds, tourism is an ideal topic for anthropological inquiry
(Chambers 2010). Tradinally, the central question within the anthropology of tourism
has been whether tourism has a positive or negative effect otirsaties community or
on particular members of that community (Bruner 2Q0&kul 2010; Smith and
Robinson 2006). Howeverpagpr oachi ng a host community’s e
costbenefit analysis is simplistic and reinforces the incorrect notionsréatbers of
host communities are passive actors and that heritage is an objective entity to be
preserved or lost. In resedecades, the discipline has moved beyond these reductionist
assessments of tourism’ s cultural conseque
investigations into the ways we conceptualize touristic relations and processes by
problematizing the qualitave concepts used to frame previous assesss (e.g.,
authenticity heritage) (Wood 1993). Instead of asking if tourism threatens culture, the
guestion has become how tourigeulture (Rothman 2003). Thissearch seeks to build
upon this theoreticalpgproach by problematizing the prevailing assumptions concerning

power in touristic relationships
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Cul tural TouriGamsdamd Rehatilonsthi p
Anthropologists have been especially active in research on cultural tourism, a
subset of the larger tosm industry focused on selling and consuming the distinctive

culture of a host” community. Il use the t
directly associated with tourism activities in their localities, usually but not nedgssari

with the expectidon of remurration (Smith 1989). Often the destination culture on

display is tied to an ethnicity (e.g., the Maasai). Transforming an ethnicity into a

marketable brand within the tourism industry involves cultural commaodification, which is

the process ddipplying economic value to practices or goods that were once considered

to be primarily of intrinsic cultural value (MacCannell 1973). Many past studies

discussing processes of cultural commodification have been concerned with the impacts

of tourismonte sur vi val of "authentic” practices

Greenwood 1989; MacCannell 1976lpwever, an ethnic identity the ways in which it is

constructed, understood, and usad a process in flux, not a state of being (Nagel 1994).
Thereforet here i s no “pure” or “authentic” identit.y
created and embodied over time for different purposes.

Scholars have also been concerned thith ways in which the desires and
expectations of tourists affect destioatcommunities (Stronza 200D)his is illustrated
in the pervasiveness of studies discussing thedwesit relationship in terms of the
effects of tthewayihwhich toussts gagiagaigoh hosts orders and
regulates touristic interactis (Urry 1990). Cheong and Miller (2000) critique the
exclusivity of this view by applying a Foucauldian perspective of power to theghest
relationship. According to Foucault (1982), powedysamic. It ismore than a

commodity possessed, it is araproduced and exercised through discourse and
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practice. Therefore “there i s power everyw
actions of hosts are as important as those of the tourists (Cheong and Miller 2000:372).
fact, tourists are often the acs with the least amount of agency in a touristic system,
because *“ btheyateeddundmn unfanaliar political and cultural tauid ..
they are stripped of many of their cultugadd familial ties and protactv e i nst i t uti o
(Cheong and Mille200Q380).
In recognition that hosts are not passive actors in the touristic relationship, a
greater number of studies are providing ethnographic examples of how hostsutendrib
tourism experienceby consciously deliberating their roles and activedgotiating their
interactions with visitess (Adams2006 Boissevainl996 Kolas2008 Tucker 2003
However the tourist bias holds strong in the general tourism literAtamel as a result,
the preponderance tdurism research, policy, and practice tomes to focus on tourists

rather tharonresidens (Cheong and Miller 2000).

Tourism Intermediaries
Although this dissertatiois focused on the motivations k#sidents oflestination
communities, it also assumes that resident agency is limited.tAsilvpower dialectics,
there is tension between the individual will and the outside forces that operate to limit the

actor’'s i nf leu(Boordieu 19¥Y 7). It npartandtanote that tourism
relationships between hosts and their visitors arst miben mediated in significant ways
by others outside of this dyaflourism systems extend beyond the locality of a

destination and the interactions of hosts and guests. There is an extensive network of

® For examplewithin major tourism journals such as the Journal of Hospitafid Tourism Research,
Tourism Management, aritle Journal of Travel Research (Cheong and Miller 2000).
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actors involved, influencing and controlling the vaments and actions of both hosts and

guests, and shaping the development of the tourism industry (Werner 2003). According to
Chambers (2010), “these individuals and ag
where tourists go as well as whattheyseeanrd 0 when t hey arrive at
(32).This is especially relevant to the situation in Longido, where tourists are brought to

the locality by outside tour operators, and where guides serve as mediators between
residents and tourists, who usually not speak the local languag&kerefore, the role

of tourism mediators must be considered when exploring issues of power in tourism.

At the local level, tour guides and local elites serve as the principal intermediaries
between tourists and resident®urists interact primarily with tour guides, who serve as
professional hosts at a destination. Tourists are escorted through communities by guides,
who manage their movements and control resident access to them. Foreign tourists rely
on tour guides foboth language translation and interpretation of local cultural practices.

The ways in which local guides have represented destination communities have even
played an important role in shaping and affirming Western perceptions of these localities
and theirresidents (Bruner 2005a; Salazar 2006, 2007, 2013). The local elite are also
instrumental in determining how tourism is developed in a community, as well as who
benefits. They are in control of local resources before tourism development is even

“

initiated;t her ef ore, it is the | ocal elite who (
and even fixes the price of admission for
destination communities (Smith 1997:2PU8).

Tour operators are the most visitbdeirism intermediaries at both the local and

global levels because they are strategically positioned between tourism suppliers and
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consumers. CommunHyased tourism initiatives aim to facilitate economic development

through localized engagement in tourjdsat many of these initiatives are located in rural

areas where the residents do not have direct access to the market (Forstner 2004).

Therefore, the flow of tourists into destination communities is often controlled by the tour

operators who serve as caiitd between tourism markets and destinations by both

promoting specific attractions to their clients and physically transporting tourists to a

destination.Smakk c al e ent er pri ses | i kveakesthien ko'n ewiitnh il

the distributioochannel b ecause they | ack the resources

international touristsBastakis et al2004:152). They depend on tour operators for access

to the market, and as a result, have minimal leverage in negotiations with tour operators

who end up diating the terms of the relationship. For examgtarn and Fartimg

(2007) have documented the ways in which tour operators in Peru have restricted local

involvement in tourism to a few families by maintaining control over boat transportation

to the isla communities on Lake Titicaca. In the event that a particular destination

becomes environmentally degraded, or if consumer tastes change, tour operators have the

option of taking their business elsewhere, but the destination community does not have

thsmame flexibility in choosing how to acces

individual destinations can depend heavily on decisions and actions of a select few tour

operating compani esloannideslO@8140pr i gi n countri e
Local and national govement bodies also mediate tourism through the creation

and enforcement of policy. In Tanzania, tourism development has been driven by wildlife

conservation interests and the regulation of tourism activities centers on protecting

wildlife and controlling vildlife revenue. According to Snyder and Sulle (2011), new
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policy meant to devolve central government regulation of wildlife has actually negatively
impacted local tourism earnings. Rather than lessen the bureaucratic mechanisms that
have kept members oédtination communities from full involvement in tourism, the new
policies require operators to negotiate contracts and make payments to additional regional
government bodies, and as a result, both revenue and control over tourism activities is
diminished athe village level.

NGOs also serve d@surismmediators by initiating tourism development projects
with specific goals in mind, analy introducing host communities to the tourism industry
(Stevens 2010). This is the case with the Longido enterprisehwias initiated by an
international NGO for the purpose of facilitating local economic developrHemtever,
despite commendable intentions, NGO mediation in tourism development has the
potential to undermine local initiatives by replacing local agendistieir own.
Accordi ng t o Génanratteeptiag toleth@o@es lpcal cdmeunities,
NGOs may benefit one subgroup and exclude others, thereby creating dissent rather than
collaboration and reducingrahr t han expandi ng rpl@afNGOsi pat i o
as intermediaries becomes more significant as alternative forms of tourism meant to
stimulate local development grows in popularity among an ever more educated and
conscientious consumer market. The growth of the alternative tourism indastafso
precipitated a burgeoning body of research on the subject. However, the role of
researchers in creating knowledge about the phenomenon, and the influence of this
knowledge on tourism development, management, and policy is often overlooked

(Chambes 1997; Ren et al. 2010). A comprehensive analysis of touristic relationships
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must consider the full network of actors, and the ways in which hosts, guests, and the

extensive range of intermediaries all contribute to shaping experiences of tourism.

Genderin Tourism

Tourism is a gendered activity. Women and men experience and view tourism
differently, and gender relations both shape and are shaped by tourism in significant
ways. A gendered approach to tourism research is especially important in cormiderati
of power in tourism. Accornksswgundestate nnai r d
gendered complexities adurism, and the power relations they involve, thenfail to
recognize the reinforcement and constructbnew power relations that arenerging
outoft ouri sm processes” (100) asystemaficuiturallyl 9 9 5)
constructed identities, expressaddeologies of masculinity and femininity, interacting
with socially structured relationships in divisions of labor anduteissexualityand
power between women ande n ” -269.%08rism scholars use a gendered framework
t o e xtheways im which: (1jourismrelated activity expresses gender relatiams)
(2) gender relations inform and articulate differemtns oft our i sm acti vi ty”
and Hall 1996: 95). Swain (1995) articulates these two foci as conceptualizing gender as
either an independent variable influencing tourism activity, or a dependent variable, in
which gender relations and structures are infleenzy tourism. However, most recent
studies, including this dissertation, understand gender to be both an influencing force
shaping tourism as well as a social construct that can be altered by touristic processes

(Tucker and Boonabaana 2012).

24

C



Many studie®n gender and tourism focus on how existing social structures,
particularly gendered divisions of labor, can affect how women engage in tourism.
Historically, femininity was associated with the domestic sphere, so the host was
conceived as a feminine rol€onversely, the tourist role was associated with the
masculine ideals of “conquer and control b7
Western locales was driven by the desire to collect and possess the exotic (Chambers
2010: 61) However, the toust role is no longer the exclusive domain of men. Women in
the developed world now make up a significant percentage of the tourist market.

However, this is not the case in much of the developing world, where women are still

largely restricted to the rold bost (Apostolopoulos and S6nmez 2001). Often, the level

and mode of women’s tourism involvement wi
association with the domestic sphere and by gendered divisions of labor. According to

Ki nnaird an dccddstd tburisrelaB® edpjoymeritis overtly gender

based (97) . I n some cases, the gendered divi
opportunities for engagement in tourism because their specialized skills and knowledge
become valuable assets in the tenriindustry (e.g., food preparation, provision of
accommodation, production of handicrafts). However, multiple studies have shown that

this work is often associated with low pay and low status, while managerial roles are
occupied primarily by men, therebginforcing existing gender inequalities (Scheyvens
2007) . Massyn’s (2008) research on safari
Botswana found that gender plays a significant role in structuring patterns of employment
and earnings that disadvantagméde employees, who account for more than half of the

workforce, but receive less than half of the locally earned wages.
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Alternative tourism development schemes such as ecotourism or community
based tourism often target women as the intended beneficiboessm is conceived of
as an empowerment strategy, whereby unequitable gender relations are transformed
through newly introduced economic opportunities for women. In areas where women are
economically and politically marginalized, involvement in tourisan offer pathways to
empowerment that would not be available otherwise (Scheyvens 2002). Involvement in
tourism can also build cultural capital for women that can lead to opportunities that
extend beyond the tourism sector, such as language skills@stualtural experience
(Chambers 2010). However, Scheyvens (2007) warns that despite the rhetoric of
empower ment, alternative tourism “is not a
benefits women,” and touri s mdeal®ncemsmpher s ne
community when establishing initiatives meant to benefit women (208). One of these
concerns is the ability of men to appropriate control of tourism development projects. For
example, community participation usually follows existing lonadels, which can
exclude women, and men may still control w
Involvement in tourism can also lead to more dependency on men, because women
generally take low status service positions under the employ of men whoyusieipy
the managerial positions (Apostolopoulos and S6nmez 2001).

Feminist theory is often used to critique the invisibility or subjugation of women
in touristic systems. Bolles (2009) conceptualgesder ag “socially structured
relationship of unegglpowe ~ ( 16) i n her investigation of
the costs of tourism and globalization. Although she emphasizes the exploitative nature

of the tourism industry, she also recognizes the active role of women within it. Her
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research on feale tourism workers in Jamaica focuses on how women define their own
soci al and cul tur al positions within a tou
everyday, takeifior-granted expressions of women hosts and tourist workers produces
knowledgeabut t he worl d around them, and are va
a consideration of how women produce and validate knowledge about tourism is

necessary for a holistic understanding of the phenomenon. Tucker and Boonabaana

(2012) take a podtructuralist feminist approach in their researchtonrelationstps

between tourisngendeyand poverty reductionrhey focus on the ways that women and

men actively negotiate their positions within gender discourses in relation to changes in
touristic sétings. Their research on female tourism workers in Turkey and Uganda
demonstrates how gendered relations of power are not static, but dynamic, and responsive
to the ways in which women resist or affir
necessaryo viewthe relationship between gender, tourism development and poverty

reduction as adiscursidog oi ng process” (Tucker and Bo«

CommunityBased Tourism
Communitybased tourism (CBT) is usually defined as destindiansed,
smdl-scale tourism in which members of the destination community have primary
control over the management and profits of the tourism business (Zapata et al. 2011). A
CBT development model has two major aims: participation of the community in
decisionmakingand local involvement in the management and benefits of tourism
(Timothy and Tosun 2003). Most CBT projects involve partnerships between destination

communities and international ng@vernmental organizations (NGO). The role of the

27



NGO is usually assumed be that of a consultant and facilitator providing local people
with tourismrelated information, skills training, networking opportunities, and-start
capital Goodwin and Santilli 2009)r'he ultimate goal of NG@ssisted CBT projects is
community owrrship of the tourism business, therefore, most projects are initiated with
the assumption that NGO involvement will be phased out once the business becomes
locally seltsustaining (Zapata et al. 2011).

Al t hough the principl@eisnoffusioca’l d&damparimnl
concept of communitpased tourism, the operationalization of these principles become
complicated once applied to actual projects. However noble the intentions of those
involved, projects are implemented within existing deéply entrenched power
relations, and consequently, commusbgsed tourism has the potential to exacerbate and
perpetuate inequalities rather than minimize ttzem foster benefit sharing (@a 2006).
These power disparities occur between the inteynatiand local partners as well as
among the local actors themselves. These internal and external power disparities have
direct effects on the formation of project goals and in establishing responsibilities. The
concepts central to the goals of CBT devetept are in fact socially constructed, and
each stakeholder group, including the NGO, has a different definition based upon the
group’s own interests. Which definition is
in the strategies employed to achieatd goals depends largely upon which voice is the
most powerful, unless project developers actively seek out marginalized voices (Stevens
2010).

Bjork (2007) ascribes much of the difficulty in implementing successful projects

to the ambiguity of the coepts involved. Most definitions of CBT include abstract
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principles forming a conception that i s “t
(Bjork 2007:24). Although the concepts central to CBT are abstract, culturally

constructed, and ideologically infoed, they have become reified in development

di scourse. Butcher (2007) states that thos

di stinctive position rather than a univers

and Munt (2003) assert, thesecqndes ar e “not definable excep
contr ol and position of those who are def.i
definitions of CBT concepts such as “commu

decide the appropriate definitidm be used in a particular development project, and
whoever makes that decision has the power to determine which interests are best
represented in project goals.

The operational definition of ®“communit

will participate and who is meant to benefit. Blackstock (2005) states that much of the

CBT |iterature takes ®“an atheoretical and
concept of community. The “community” 1is o
asinpract e, both in order to define a developn
tourism product or brand (i .e., “local cul

goals of communitypased development, which recognize the heterogeneity of
communities andim to challenge existing power disparities by strengthening the
political wvoice of marginalized groups wit

of community” used in CBT practice cannot
In fact, it depends on the absence of conflict in order to construct culture as a neat and

attractive product for consumption by tour
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presentation of community is @teal masquerading as sociakct’ (Blackstock 2005:42).
Not only ae communities heterogeneous in their cultural, economic, and political make
up, members also hold diverse motivations for engaging in tourism, and community
participants may be acting out of selterest rather than community good (Blackstock
2005).

“Ra i cipation” of identified community n
projects. Without community involvement, empirical studies have demonstrated that
many top down tourism development projects
costbeneficial, ad shortl i ved”™ (Stonich 2005:84). Howeve
local populations should be involved, and if involvement means control (Mowforth and
Munt 2003:96). Using terminology coined by Pretty, community participation ranges
from “manrpukcapaveopa” in which | ocal 1invo
“senlofbi |l i zati on,” i n which community member
influence and elect how to incorporate NGO assistance (cited in Mowforth and Munt
2003:215). In mostases, however, control lies with donors and it is their interests that
shape project agendas since local communities usually must rely on outside funding
which is solicited by an NGO. As Butcher p
participate, iis usually only in the implementation of ecotourism projects, rather than in
shaping the development agenda behind them, and hence real choices may be narrowly

defined” (2007:62).
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Cultural Tourism in Tanzania

Tourism and Conservation in East Africa

Conservation and tourism development in East Africa are inextricably linked
because the tourism industry depends upon the continued survival of wildlife, which is
the primary attraction for international visitors. African conservation theory and practice
has been defined bywhBa n Br oc ki ngton (2002)’acalls “fo
approach that assumes human populations witklicate ecosystenase inevitably
destructiveand that natural resources can only be protdaydimiting or denying human
acessto them.Fortress conservation projects in East Aftieave received international
support and funding, and these newly rejuyv
attractions for safari tourists wigg to glimpse these lastvestge of “ Eden”
(Brockington 2002). Today,ver 25% of Tanzania is under some form of protected area
staus, and the country boaststsign national parkand seveWorld Heritage sites.
However, many of the assumptions of fortress conservation are problematic, and its
influence on policy has had devastating effects on local human populations.

The history of conservation policy in East Africa bears the mark of its colonial
legacy. Conservation efforts begun durihg colonial era by the German aButish
governmentsook a paternalistic approach, assumi ng¢
natual treasures they have at hand ( B-Due 20080:15)and likely to destroy such

natural assets unless Western powers intervened. Colonial governments conceived

African landscapesa s wil derness areas, devoid of h

by modernity. Fears that the human residents of these areas woukkplat this
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“Eden” |l ed to environmental policies that
establishment gbrotected areas, such as national parks, conservation areas, and hunting
blocks demarcated land that was considered of great ecological value and only allowed
uses of the land that conformed to European enuiental values (Neumann 2002).
However, the Wstern idea of wilderness conflicted with African reality. These
landscapes were not untouched remnants of an ideal and static ecological past; they were
the everevolving habitats of human populations that depended on the utilization of these
resources fosurvival (Shetler 2007). The British colonial government decided that the
best way to deal with the paradox of humans in a pristine wilderness was to simply
remove the humans (Igoe 2004).

Even after independence, Western conservation paradigms, spydibideess
conservation, still inform and justignvironmentapolicies and practice (Brockington
2002). Colonial assumptions about the people and environments of Africa did more than
impact colonial subjects in particular times and places; they skeaqoiedling relations of
power at the regiohanational, and global levels. Today, pasionial governments in
Africa continue in the mode of fortress conservation in order to aftegn investment
and tourism revenudéccording toBrunerandKirshenbhtt-Gimblett (2005) safari

touristsare@o n a guest for the unspoiled, vani shi

what Chambers (2010) <calls the “nostalgic”
for the natural world is based on the peraapthat humankind has become estranged
from natureln the minds of Western tourists, Africa representsrai st i ne “ Eden, ”

untoucheddy the ravages of modernitifowever, this ideaequires landscapes that fit

Westernc oncepti ons of “nerds paitluad”, awhd c“hp reissstein
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understoods being untouched by humans. Therefore, the promise of tourism revenue
provides strong incentive for the continuation of the fortress conservation model in Africa
(Honey 2008).

Tanzania is a premier destinatitor African safari tourismattracting over one
million international tourists in 2012, and earning $1.7 billion in international tourist
receipts (UNWTO 2014b)ret despite a booming tourism economy, much of the
country’s citi zen gh?282peraentofthe poputatroa livingsbblevd , w
the national poverty linawvhich is about $.50 per day per per¢National Bureau of
Statistics 2012World Bank 2014)Foreign investors dominate the primarily wildlife
based safari industry anery few residents are involved in or benefit from tourism in
their communitieglgoe and Croucher 2007; Nelson 2008; Sachedina 2008). Until
recently, contracts between tourism companies and the villages on whose lands they
operate directed some revenue to the \@fatihrough annual and bed night fees, but even
this small amount is now being siphoned off through policies creating more central
regulation of tourism payments (United Republic of Tanzania 2007). Much of the local
level benefits are captured by an elie@f and government corruption and lack of
transparency are significant problens&a¢hedina 2008;rench et al. 2009).

The i mage of the ®“exotic Ma ancedhe has at
1880 s ( Ber nteiMaasai hhve Badl 3 tempwstsitelationship with

tourism,both historically and currenthWildlife and tourism policies have historically

promoted conservation interests over the interests of local population2Q@églgoe

and Croucher 2007), and as a reshk, Maasai have e forcibly removed from their

lands (Bellini 2008; Honey 2008), their livelihoods have been restricted (Rogers et al.
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1999; Johnsen 2000), and they are now in competition with tourists and wildlife for

access to needed resources (HomewBogtjanson, eal. 2009. The image of the

Maasai as an icon of ®“traditional” African
tourists, but in many cases this status has only caused more préAleams 2002).
Attempts to “protect” HakeledpMiaymakarstoinore m mod e
Maasai communitieg national development initiatives (Hodgson 2Q@hd they have

been banned from practicing cultivation 1in

in the Ngorongoro Conservation AréBellini 2008).

Alternative Conservation and Tourism Development Paradigms

Alternative conservation paradigms have become popular in the last two decades
after years of empirically grounded criticism of the-tbggvn approach of fortress
conservation. Participatorypproaches to both development and conservation, such as
Local Resource Management or Commuidgsed Conservation, attempt to decentralize
conservation and development processes and place the dewaorg power in the
hands of the local people (van d@reemer and Venema 1993here isalsointerest
within the NGO, government, and private sectors in using cultural tourism as a tool to
reduce poverty and encourage lelealel conservation activities (Kokel 2007; Minwary
2009; Nelson 2004). A 2003 mu#ite study on the current role of tourism in poverty
alleviation in Tanzania conducted by the Tanzanian NGO Research on Poverty
Alleviation (REPOA) recommended focusing on cultural tourism development, which
was determined to be the best tourism activityfor e duci ng poverty beca

require specialised skills and the incomes
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(Luvanga and Shitundu 2003:48he Tanzania Cultural Tourism Program (CTP), which
is the focus of this dissertation, was born duhe idea that local populations can and
should benefit from tourism in their communities. However, the CTP is unique in relation
to most of the alternative tourism approaches discussed in the literature on Africa,
because the CTP focuses on culturaligrmaras a tool for economic development, rather
than nature tourism as an incentive for commul@tel conservation efforts.
Despite the popularity of the alternative paradigms within the international
conservation and development industry, they have begcized by scholars for
following the same togplown approach as the old models. Potts (2004) calls the
alternatvea ppr oaches “theoretically positive and
me ani ndainfsthéutthe gap bet we e n sométimesiso/largegtha pr ac
the principles behind these algpAsarasujlhes bec
attempts to be inclusive cdail and may even create or reinforce inequalif@®ch-Due
2000, Goldmar2003) Much of the discussion on attative paradigms in Tanzania in
recent years has focused on the newly forivédlife Management Areas (WMAS)
which aredesigned to embody the commuAiitgsed conservation ide&lowever,
studies have shown thedmmunitybased conservation initiatives Tanzania such as
the WMAsare failing to meet both conservation and development goals by actually
further concentrating power and benefits in the hands of the elite and continuing to
marginalize local populations from resoescand political representaii (goe and
Croucher2007, Minwary 2009 Sachedin2008 Shivji 2002) The assumptions inherent

in Western conservation modelspecificallythe assumed dichotomies of man and
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nature and scientific knowledge atatal ecological knowledge still holds svay over

policy and practice in Tanbased, W®6h dwhaen

Maasai Perspectives on Conservatiand Tourism

Despite the criticism discussed here, there are examples of conservation,
development, and tourism initiativégatcould be considered successful, particularly
those that benefit groups such as the Maasai that have a history of being politically
marginalized by those industries (Thompson e2@09) Ga r d r{2€07) irdepth
study ofrelationships with land, d¢#¢enship, and conservation in Loliondo and Monduli
Districtsin Tanzania presents a case in which involvement in ecotourism has enabled one
Maasai community to renegotiate relationships of power with the state. He explores how
landscapes are constructedl aaconstructed over time to further specific interests,
including those of neoliberal policies as well as those of Maasai rights activists. He
concludes that the Maasai of Loliondo embraced ecotourism and renegotiated their
relationship with the landscape fit conservation ideals in order to politically align
themselves with powerful ecotourism investors and transnational organizations. By
forming these partnerships, they were able to renegotiate their relationships of power
with the state in concernslated to land righgclaims.

Despite these and other examples of conservation and development efforts that
have brought benefit to the Maasai, the reality is that most initiatives fail tatineget
goals of conservation or poverty reduction. In a maite study of Maasai livelihood
strategies and the role of wildlife in developmenpteéwood, Trench, et al. (2009)

concludethat communitth ased model s are not working ei
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conservation or as green development contributing to povertyavi at i on” (395)
these initiatives usually serve to exacerbate economic, political, and social inequalities at
thelocal and national levelfor Maasai communitie3 here is even evidence that
households earning the most from conservat@ated sources are also most likely to
engage in unstinable largescale farmindHomewood Kristjanson, et al. 2009
Homewood Trench, et al. (20Q%lso attribute project failures to a lack of
understanding of local perspectives and priorities. Patiejgers, practitioners, and
researchers approaching initiatives with a specifically defined conservation agenda miss
the wider context and complexity of Maasai livelihoods. The reality is that despite the

antipastoralism approach that most conservationesgjras have taken in East Africa,

livestock are not going anywhere. Homewpod Tr enc h, e t)reeeblsthas st udy
“livestock remain clearly central to Maasa
across all weal t h a.iMdasai hmogsehoids havainceasioglyi es ” (

incorporated additional sources of income, including cultivation, wage labor,
entrepreneurship, and conservation dadrism activities. However, this has not
diminished the economic, social, and cultural importandeestock. In fact, the
primary motivation for engaging in these otleeonomic activitiess to enable the
Maasai to retain their herds. Livestock atemtinue tgplay key roles for providing
pathways out of poverty (Homewootirench.et al 2009.

Studies have shown thaistoralisntan alsde a sustainable activity, which
contradicts the assumptions of mainstream conservation knowledge. McCabe (2003)
directly addresses the assumptions of fortress conservationathhishistoric study of

the sustaiability of Maasai pastoralism in Ngorongoro Conservation Area in Tanzania.
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Protectionist environmental policies in Tanzania have assumed Maasaieasgpoalist
practices are unsustainable because of human and herd population growth. McCabe
demonstratesat while human populations have grown over time, herd population has
fluctuated around a mean, because herds are kept in check by a nonequilibrium
ecosystem that caes periodic population crashes, usually due to diséese result of
t hes e c chagsneratisn becbneea progressively poorer unless other sources of
food or income are adopted into the Iliveld]
cultivation to keep from starving, but their primary concern is the maintenance of their
pastoralistivelihoods and identity. McCabe concludes that this mixed economy is
sustainable because the nonequilibrium ecosystem keeps the cattle population in check
while the cultural desire to keep pastoralism as the key subsistence strategy keeps most
Maasai fromadopting largescale farming.

Fratktin and Mearns (2003) also discuss how the very concept of sustainability
means different things to different populations depending on their interests. They contrast
the definition used by environmentalists with the aeed by Maasai activis
Environmentalists following the fortress conservation model view sustainability as the
protection of natural resourcagainst further degradationh@&y focus on the effects of
human population growth and increased consumptidheasause of environmental
degradation, and propose strategies that they believe will reduce human population
pressure on biodiversity. On the other han
ability of a people to preserve and defenditswaydfle” (113). They f ocu
mai ntaining and def endi nitgze rmaturpleesoprtcesand r i ght

argue for the ecological rationality of pastoraliama livelihood strategyost national
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governments continue to impede livestock mobilyalienating patoralists from land

resources anfhvoring agriculture, private ranching, and conservation and tourism

activities but Fraktin and Mearns (2003) suggest that approachessemwation and

development sbuld focus instead on developing pylithat supports adaptive common

property systems and livestock mobility. Homewp®rench, et al. (200%uggest that

policies be changed to encourage and support livestock production that is both

ecologically and economically sustainable by providingeasdo key resources,

veterinary provisions, and infrastructures that support livelihood diversification.
Pastoralism is more than just an income strategy, easily substituted with other

“more sustainable” alternatandesplexl t i s an

livelihood strategy central to Maasai social, econorncipolitical systems. It is not, as

some conceive it to be, “some romanticized

robust and vital component of twerfiyst century livelihoodsn Ma a s a i rangel an

(Homewood Trench, et al. 200801). Conservation and development in Tanzania has

hi storically served to “[order and rationa

colonial, and then nati on afionsofappeopridta” ( Hod

successful conservation and development are usually framed in simple terms of economic

returns or ecological impacts. However, the issues affecting conservation and

development processes are complex and have more to do with hishmccultural

relations of power (Hodgson 2001). Therefore, successful conservation and development

has more to do with the saletermination of the Maasai, enabling the Maasai to engage

in conservation and developmemttheir own terms, and allowingifthe incorporation

of Maasai perspectives and priorities.
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The Maasai, Gender, and Tourism

Hodgson' s -higddidallstudy ef gemderorelations among the Maasai of
Tanzania demonstrates how historical interactions with the colonial andqgiosal
state in Tanzania kaled to the development of the current relations between Maasai
men and women, in which women are commonly seetie property of menrévious
scholars have assumed that patriarchy is an inherent element of the pastoradigyideol
(Hodgson 1999)hut Hodgson challenges this assumption by tracing the historical
development of current gender relations. She concludes that Maasai patriarchy is rooted
in the formation of the British colonial state, which necessitated the gendeigdrdof
the domestic and public/political spheres and monetized the pastoralist economy (i.e.,
cattle became commodities). The Britgbvernmentlso focused on men in
development interventions and political interactions. These processes established and
legitimized male authority, which transformed gender relations and created the
patriarchal system seen today (Hodgson 2084 a result of this reframing and
legitimizing of Maasai gender relations, women and their children are now largely
dependentonnme. Wo me n’ s r-awgel assets such a$ cattte ahdyland are
limited and linked through their relationships with husbands and sons, and women have
very few opportunities to earn cash. In some families, women have become the de facto
heads of houselhds after their husbands leave home to seek work in the mining, security,
or manual labor sectors. However, this increased responsibility has not translated into
increased rights or decisianaking power for those women (Hodgson 2011:73).

Tourism opportaitiesalso favor memnvithin Maasai communitieas a result of

the gendered division of labor and unablevels of educatiorNationalschool
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enrollment rateg Tanzaniaare equal between the sexes at the primary school level, but
at the secondary schomhd university levels, the female enrollment rates drop
dramatically, to 32.1 percent and 33.9 percent respectively (National Bureau of Statistics
2013b). Female to male enrollment rates in pastoralist areas are even more
disproportionate because‘oft Vakie of [femalehousehold labor, parental fears over
early pregnancy, the persistence of arranged marriage and bridewealth, and parental
doubts of the value and ‘ r etirupastoralstn i nvestm
societiegHodgson 2011:187). Ferteabarriers to education are compounded by the lack
of national investment in educational infrastructure aswburces in pastoralist areas, and
as a result, Maasai women are less likely to gain the skills needed for participation in
tourism, specificallfenglish and even Kiswahili language skills (Hodgson 2011).

Because of these gendered barriers to tourism involvement, Maasai men have
more employment options and tend to occupy higher paid and higher status positions,

whil e women’ s plalmited o hapdictaft amehfood groducson (Edast
2002). istomaryinheritancdawsalsoexclude many Maasai women from owning land
title deeds and other assets, which could serve as collatetalfmmrelatedbusiness
startup loans (Christian et a22013).Most Maasai women involved in the tourism
industry make and sell jewelry to tourists, and the trade has been utilized in several

women’s devel opment projects in Tanzani a.
project established by an English vaieer in Monduli District was initially very popular

among the participants because sewing beads was considered an enjoyable, social activity
that did not interfere with other household responsibilities, and allowed income to accrue

directlytothe womenwihout t he men’s interference. Th
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time, but soon supply exceeded demand and a breakdown in trust between the project
leaders and participants signaled the end of the project. There are examples of more
successful and sustainalewelrymaking projects, including one founded by MWEDO

in Longido, but many of them are still dependent on middlem&ho capture a majority

of the profit—to connect them to the market (Coast 2002).

Although tourism does afford Maasai women oppuoities to earn and control
their own cash income, their agency is still limited by unequal and gendered power
structures. Scheyvens (2000) describes how a tourism development project meant to
empower Maasai women first required the permission and acceptéthe men in the
community. According to Scheyvens (2000),

[Project] staff eventally convinced thenen that they should allowomen to be

actively involved intourism, largely for the pragmatic reasons that firstly, they

would otherwsehave difficuty gaining funding from devepment agencies, and
secondlyculturally-responsible touristsyhomthey wished to attractyould not

be interesteth a society which oppressed women. [Scheyvens 200238
Women’ s vulnerabil it yatiowshipsiofipowerMasalsodbeen gender
exploited through sex tourism and the eroticization of indigenous female bodies in
tourism imagery (Akama 2002; Snyder and Sulle 2011).

Although Maasai women have certainly been disenfranchised and exploited
through toursm processes, they have abeen able to takadvantage of the international
attention paid to tourism and conservation areas in Tanzania to assert their agency and
take controbf gendered political discourses, specifically those relating to land rights.
Men have almost exclusive control of land in Maasai society, which includes grazing

areas that are communally managed through common property systems as well as the

family farm plots used for smadicale subsistence cultivation. Despite holding
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specializel knowledge of environmental resources and food production, women are

commonly excluded from decisions regarding land use and natural resource management,
and must gain access to these resources through their relationships to men (Hodgson

2001). However, Masai women have been able to renegotiate their position in gendered
power relations by taking a visible leadership role in several high profile land rights

di sputes in tourism areas. The Pastoralist
socialjusticemdvocacy organization focused on past
active voice in drumming up international media attention in a dispute between a safari
company and local communities in Loliondo District. The case has not been resolved, but

the atention that it has received has enabled the PWC to highlight the issue of pastoralist

women’s rights to | and and environment al r

Encouraging Empowerment or Deepening Dependency?

Communitybased tourism (CBT) has been conceived$ypioponents as a pro

poor community development and empowerment strategy. Cole (2006) defines the

concept of empowerment thusly:
Empowerment is the capacity of individuals or groups to determine their own
affairs. It is a process to help people to exeritrol over factors that affect their
lives. It represents the top end of the participation ladder where members of a
community are active agents of change and they have the ability to find solutions
to their problems, make decisions, implement actiodseamluate their solutions.
[Cole 2006:97]

Scheyvens (2002) identifies four dimensions of empowerment: economic, social,

psychological, and political. According to Scheyvens, a successful comnrbasiyl

tourism project must encompass all four. It shaedderate income and employment for
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local people; strengthen community cohesion by providing funds for social development;
foster community optimism, confidence, and setirth; and give local people a stronger
political voice and more control over resolsc€ommunitybased tourism proponents

claim that tourism can offer pathways to greaterdetermination for populations that

have been marginalized from mainstream political and economic processes.

Despite the rhetoric of empowerment, many critics sagthat tourism in the
Developing World leads to dependency and exploitation rather thadetelimination.
Dependency theorists view tourism as a-nelonial process, in which tourism serves to
reestablish relationships of domination and subjugatitwesn the old colonial powers,
now the tourisgenerating countries, and their previous colonies, now the tourist
receiving countries (Mowforth and Munt 2003). Destination communities and even entire
national economies in the Developing World are depermtefdreign exchange from
international tourism, and as stated earlier, many of the tourism intermediaries who
control access to this revenue stream are located in the Developed World. Scholars who
claim that tourism results in exploitation have no trodiniding examples of the ways in
which destination communities suffer in adapting to meet the demands and expectations
of a foreign market. I n reference to touri
the success of tourism depends primarily onlming accepted in the metropolitan
countries, it is one of those appendage industries which give rise tecaloealist
relationship and cause underdevel opment” (

However, dependency theory has been criticized as being simplistic and overly
detemi ni st i c ;periphery reldtions seenas determining structures which

invariably entail the plevelopmdntbytheesterralx pl oi t a
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core” (Chaperon and Bramwell 2013:134). Ma
inherently imgerialist activity also focus on mass tourism, and do not account for the
unigque circumstances of alternative forms of tourism, such as comnrbasi&ég tourism,
which actively work to counteract exploitation and are initiated with local development
as the gal instead of commercial profit. Yet, even these wa#nded enterprises can
encourage dependency rather than empowerment. When developing community tourism
enterprises, NGOs that are reluctant to engage with ynafitvated commercial
businesses ofteind that the enterprises are economically unsustainable and therefore
remain donodependentGoodwin and Santilli (2009) conducted a comparative study of
28 CBT initiatives in Asia, Africa, and the Americas. Of the 28 initiatives, 77 percent
remained door-dependentin conducting research on one such project in Zambia, Dixey
(2008) found that the lack ofamari®etr i ent ed approach “resul ted
financial and community resources, disappointed expectations and disillusioned local
p e o p33®).”

Going back to the quotes at the beginning of this chapter, one can see how each
speaker could findupport for their argument in the literature on tourism and power
presented here. However, this dissertation will not attempt to prove or disjttware e
opinion. Rather, | will attempt to explore the paradox of dependency and empowerment
expressed in these two views by examining how the ways in which CBT is defined and
operationalized affect power relations at the local and global levels. The Brafitigjs
dissertation research indicate that CBT is associated with both independence and
dependence because the CBT model is suffer

development and business activity, and development and business ideatdgies s
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can come into conflict once operationalized. Many of the problems associated with CBT
can be traced to how goals are defined, which strategies are employed in achieving these
goals, and most importantly, who is defining the goals in the firseplac

As stated earlier, CBT involves diverse actors, each holding various personal
motivations and goals. Goodwin a8dntilli (2009) conducted a study in which they
investigated how CBT experts (i.e., academics and development professionals) and CBT
practtioners (i.e., local tourism managers) defined success in CBT projects. Their
research found that “there is a major gap
and the way it is used by practitioners” (
the building of social capital and empowerment and practitioners emphasized livelihood
impacts, specifically raised standards of living. Manyara and Jones (2007) also examined
local definitions of success in Kenyan CBT enterprises, and found that trerewa
compl ete consensus even within the designa
guantitative indicators (e.g., occupancy rates, revenue, visitor numbers) and connected
revenue with other benefits (e.g., more access to health and educationalagsour
building community infrastructure). Both studies also found thataar goals lead to
unclear expectations for communrityGO partnerships.

The previous section on CBT mentioned how many of the concepts associated
with CBT are ambiguous. However, thmst significant problem with the CBT model is
the inherently paradoxical nature of the CBT concept it$ek. CBT concept focuses on
meeting the development needs of the community, but the strategy employed is by
necessity focused on meeting the neddb@tourism business. Therefore, the primary

goal in CBTpracticebecomes the maximization of economic returns, which is assumed
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will lead to the achievement of the initial so@oonomic development goaldowever,
guaranteeing the economic success toiuaism business is not the same as guaranteeing
the achievement of locaHlgefined development goals (Zapata et al. 2011). CBT projects
are usually developed in two phases, each with distinct and sometimes conflicting
objectives. Phase one is focuseddentifying the development needs of the community
and most CBT developers employ participatory approaches to development in this phase.
However, once the project enters the implementation phase, the focus is on the creation
and management of an economiigaliccessful tourism busine3sis phase is focused
on developing the business, which can be antithetical to the original development and
empowerment intentions and often involves less participatory action. Once the project is
underway, there is ofterttlie to no evaluation of whether the initial development goals
are even being met. In other words, the development strategy employed (tourism) does
not necessarily satisfy the initial development goals.

There can actually be direct conflict between megtorurism business goals and
community development goals, especially if the initial objective is transformative
development (Blackstock 2005). According to Connell (1997), transformative

devel opment pl aces subjugathbhedsetisiely ongsi de
overcome, not simply al | ev-coafijueedqcietytathed t he

benefit of the majority of its members, while empowering them to develop themselves as

they see fit” (248). Tr ansf dingomdrtunitiesfod ev el o
| ocal participation in devel opment process
barriers to participation” (Blackstock 200

channels of power, the marginalized remain margindliZeansformative development
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seeks to create “structural change i n gend
growth” (Connell 1997:253) .
Blackstock (2005) claims that CBAby its very nature as a tourism activty
cannot be transformative devphoent. In order to succeed as a business within the global
tourism industry, economically successful CBT initiatives must adopt-dilveral
agenda and “ignore the external constraint
the survival of the busiss in a very competitive, capitalist market. According to
Blackstock, structural change is simply not possible within a tourism context, where
negative local attitudes are treated as an impediment to the success of tdarrsson
and Schipani (2007)am that CBT is not a bottorp approach to development because
it often involvestopd o wn per suasi on | arbeeil :idn g’s i“rc onrsccd
ensure community support of the business (22djnmunity members are not really
empowered because theyoat reject tarism as a development option, antte a CBT
project is initiated, the survival of the tourism business becomes paramount.
Rather than transform power relations, tourism instead reinforces power
imbalances at the local and global levelsaese control of tourism resources remains in
the hands of local elites and the Westdominated international tourism industry. Those
who remain marginalized from these resources remain dependent on external donors.
According to Manyara and Jones (20@i®pendency is an indicator of poverty, and
therefore, CBT fails as a poverty alleviation strategy because it encourages dependency
on donors. Introducing CBT into a political and economic system that already
marginalizes certain groups from decisimaking processes does not automatically

subvert or dismantle these hegemonic systems of power. The very nature of CBT makes
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transformative development difficult, if not impossible. As a sreedlle business focused
on attracting a niche market, few communitymiers are able to be directly involved,

and those that are need specialized skills and resources. Therefore, those already
marginalized from educational, political, and economic resources are also least likely to
become involved in CBT, even though thesaugs are usually the primary targets of

CBT (Goodwin and Santilli 2009).

According to Connell (1997), structural change is not simply a goal of
transformative development; it is part of the process. r equi res taking “ a
approach to developent, whose intent is to unpack the very notion of what
'development’ is and to4asert women, together with other exploited and oppressed
social groups, into the process as 'agents' of transformative change, rather than as
"benef i ci ar Thie approachfto devel6pméncbaBenges assumptions about
the agency of the targets of development, who are often conceptualized as powerless and
passive in mainstream development discourse. This is evident in the way the term

“empower ment "nthissliscoufse, m which isi®agsurned that power needs

to begivent o target popul ations through outsic
understanding of power allows for the agency of all actors, who have the option of either
supporting or rejeiing institutionalized hierarchies of power and knowledge. In this

approach, power is relational and dynamic, and is continuously produced, reproduced,

and challenged through action and discourse (Foucault 1982). Power, in this sense, can be
defined as thability to influence, but not necessarily determine, outcomes.

Scholars have employed a Foucauldian approach in explorations of how power

has been constructed and challenged in different social contexts (Abélés 2008). In the

49



context of indigenous relatns with the state, June Nash (2001) has demonstrated how

Mayan Zapatista activists, particularly women, engage in goads, civil society

activism that challenges and reformulates gender relations and development processes in

Mexico. Lynn Stephen (1997ound that female activists in Latin Ameriagticulated

and addressed their own development needs by connecting issues of survival, such as

food security and health, to women’s subor

gendered hegemony. Within taeam studies, a Foucauldian approach to power has been

employed by scholars challenging assumptions about relationships of power within

touristic systemds-or example, Tucker (2003) describes how residents of a Turkish

tourist town use the ambiguity of satroles in a space free of traditional power

mechanisms as an opportunity to negotiate relations of equality and respect with tourists.
A Foucauldian approach to power acknowledges the agency of actors, assuming

that they take action with intent and pase, and is used by scholars to investigate the

tension between agency and the structural constraints to agency (Ortner 2006). Within the

context of CBT, even if the initial goal is transformative development, in which local

actors are agents of their owavelopment defining and realizing their own goals

through the transformation of existing power relatietise structural constraints of the

global tourism industry create a severe, and some have claiswethountabl®ebstacle

to achieving desired octmes(Blackstock 2005)This dissertation explores this tension

between individual agency and the structural constraints of the Tanzanian tourism

industry, and critically examines how the ways in which CBT project goals are defined,

understood, and operanalized in Longido have created an empowerment paradox, in
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which the potential that CBT has for transforming relationships of power, particularly

between women and men, are limited by the very nature of the CBT model.

Dissertation Structure

This disertation is the culmination of eight years of graduate study, which
includes nine months of dissertation field research and one year of analysis and writing.
The introductory chapter set the stage for the rest of the dissertation by describing the
subjectof this research, the Longido Cultural Tourism Enterprise, through the eyes of a
tourist visiting the community. The rest of this dissertation will focus on the perceptions
and experiences of the residents who serve as hgtgoal in this research hagén to
understand the motivations of logakidents who engage in tourisham particularly
interested in understandihgw relationships of power affettte residents whose
livelihoods have come to depend on tourism.

This chapter (Chapter One) has pd=d historical and theoretical context for the
main arguments of this dissertation. Chapter Two will provide context for both the
research site and the way in which field research was conducted. First, | will introduce
the Tanzania Cultural Tourism Program, including the history of its development, its
primary objectives, a description of its attractions and market, and the current structure.
The second section of Chapter Two will focus on the Longido Cultural Tourism
Enterprise (CTE). I will describe tlgeography, economy, and demographics of Longido
Village, before providing information on t

as the residents involved directly and indirectly in tourism in Longido. The final section

51



of Chapter Two will presemty research methodology, including my previous experience

at the research site, a reflexive discussion of my role, a description of my data collection

methods during the three phases of research, information on how | conducted data

analysis, andfinallyg di scussion of the study’s | imita
Chapters Three, Four, and Five focus on building my theoretical argument

through the presentation of ethnographic e

Promises of Cultural Tour i saohetdbg asdoeiatedn st r a

with development through the introduction of commuitised tourism ideology into

Longido by project developers. This association has been reinforced through local

experiences of tourism’'s bebeeefopntertFund, he est

and through the rhetoric of development and commuwiithe benefit that permeates

local tourism discourse. Although tourism is often associated with unwanted culture

change, interviews revealed that Longido residents viewed tourismageanof cultural

mai nt enance, by reinforcing pride in one’s

continuation of specific cultural practices, as well as by providing an economic

diversification strategy that enables residents to resist or talaptvanted changes

without diminishing one’s ability to care
greatest potential that tourism holds for the people of Longido is the potential for

increasing the economic independence of women. Tourism involvefierds women,

who do not typically own any economic assets, the opportunity to earn cash income that
they control. Women have different priorities and responsibilities than men, so women

earning income means greater family food security and more spesrdihg education

of children. More economic independence also means that women have more control
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over the decisions that affect them and their children. Women engaged in tourism activity
in Longido have been able to support themselves after becoming eddmvafter
leaving abusive husbands, and more girls are now receiving an education.
Chapter Four presents “The Perils of Cu
residents. The chapter starts out by discussing how the values and ideals informing
communiy-based tourism models do not always reflect the lived experiences of
residents, often due to the fact that local and international partners have different
understandings of the meanings and the goa
development in ecomoic terms, but Maasai activists define development in political
terms, specifically as working toward seétermination. Simply injecting cash into a
cash poor economy can cause as much harm as good. Although the Longido CTE has
created opportunities f@conomic independence, there have also been negative impacts
on the community, such as increased corruption and the growing mistrust of leaders.
Many residents claimed that they did not trust government officials with the tourism
revenue, and many of theomen selling jewelry complained that the guides were
blocking or outright stealing business from them. Additionally, due to a recent drop in
tourist arrivals, residents who had come to depend on tourism income have been
experiencing increased economic iosaty. The Longido CTE, as well as many of the
other CTP enterprises, is failing to make enough money to have a significant impact
because the structure and approach of the CTP is not busimesed and because the
enterprises do not have direct acdesthe market or any negotiating leverage with tour

companies.
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Chapter Five considers “The Empower ment

order to understand how tourism can be associated with both development and
dependency. First, | problematize theadhat tourists are the locus of power in touristic
relationships by providing evidence that residents of Longido conceptualize tourists as
economic assets rather than as independent actors. | discuss how allowing or not allowing
tourist photography is s@ as a business decision rather than an act of exploitation on the
part of the tourists. Residents were much more concerned about the actions of tourism
intermediaries, who control the movements of and access to tourists. Local intermediaries
are the guids and the CTE Coordinator, who mediate resident tourism engagement
through the control of tourist movements, communication, and revenue. Intermediaries at
the national and international levels are tour companies, who control the flow of tourists
into thecommunity, and government bodies that create and enforce legislation that
impacts tourism businesses. The final section of the chapter deals directly with the
empowerment paradox. Although tourism affords residents significant opportunities for
self-determnation through economic independence, these opportunities are controlled by
others. Residents expressed feelings of powerlessness when discussing their ability to
influence the industry that they have come to depend upon fotitlediinoods.Although

the Longido CTE attempted tweateeconomic opportunities for impoverished members

of the population, it did not address or challenge the power disparities that were
responsible for their marginalization in the first place. As a result, the intended
benefigaries of tourism in Longido have become dependent on an industry over which

they have little control.
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The Conclusion of this dissertation i

S

Paradox.” This research found thddar any pot

creating transformative change in Longido is limited by the very nature of the CBT
model employed and the structures of power in which it is embedded at the local and
global levels. This chapter identifies several ways that the development and $usines
objectives of the Longido CTE, and the CTP in general, come into conflict. CTP
development has been supply rather than demand driven, development activities have
occured in a context unfamiliar tocal participants, and there is direct conflict between
the nedliberal and populist ideologies informing the agendas of the tourism and
development aspects of commuHitgsed tourism. Attempting to accomplish both
development and business goals when they are in direct conflict with one another has led
to a falure to fully achieve either transformative change or significant or reliable
economic impact. The chapter concludes by stating that CBT may be the wrong tool to
achieve transformative development. Most significantly, the approach taken in
developing an@¢onducting tourism in Longido must consider the diverse priorities and
motivations of participants, as well as the touristic relationships of power which limit the
agency of local participants in achieving the realization of their own goals in tourism

engagement.
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CHAPTER TWO

PROJECT BACKGROUNDAND METHODOLOGY

The Tanzania Cultural Tourism Programme

History ofthe Programme

The Tanzania Cultural Tourism Programme (CTP), established in 1995 by the
Netherlands Development Organization (SN&)d curratly administered by the
Tanzania Tourist Board (TTB), was the first lasggale tourism project in Tanzania
focused entirely on local cultural attractions and designed to fosterzkdtabcio
economic developmenin March of 1994, SNWas approached lkaygroup of young
Maasai men who were interested in developing tourism in their comn{&hity 1999)
According to the currer€TP CoordinatorElirehema Maturpthese memvere boking
for a way to *“comhaftereainiagsame eashygedormingcul t ur e
dances informally for tourists along the road to the national parks (Massawe 2RY3).
had been working on various economic development initiatives in the area, but had not

been involved in artiting relating to tourisminitially reluctant tobegin a project outside

® Elirehema Maturo, interviewed by author, December 16, 2012.
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of their expertise’ SNV eventually agreed to allocate funds for a tourism development
initiative in 1995afterreportedly receivingepeated requests from Maasai community
membersTheysubcontracted the initial project to a snfalltch sustainable tourism
advocacy NGOgalledthe Retour Foundatignvho hiredMarcel Leiger as a project
consultant. Leijzehelped establish links with Dutch tour operators, amenged the first
touristvisits tothe communitiesn 1995(Hummel and &n der Duim 2012)These initial
forays intocreating andnarketing cultural tourism destinatiomsnorthern Tanzania
attractedifty tourists the first yea(SNV 1999)

After this initial successSNV approached the Tanzanian government with the
idea d developing a national cultural tourism programijzer was appointed as Tourism
Officer at SN\(Tanzania in order to develop a fiyear cultural tourism project, which
would become the Tanzania Cultural Tourism Programme (Butcher 2007). ThedSTP
devdopedin partnership wittSNV andthe TTB, which is the tourism promotion and
development arm of the TanzalBnistry of Natural Resources and Tourism (MNRT).
The CTP officially begamosting tourists ir1996, and SNV was actively involved until
2001, after which complete control was handegerto the TTB.

SNV startedhe projecty developing three pilot enterprises in the northern
Tanzania villages of Longi do, Mt o wa Mbu,
established tourism destinations, dedtured Maasai cultural attractioddthough the
idea of cultural tourism was initially proposed lbgal residentsthe concept was still

strange and unknown to most community members. Tom Ole Sikar was the SNV Project

’ Although the Tanzania project was thefitime SNV becamiavolved in tourism devefpment, they
began similar projects at the same time in Albania, Botswana, and, ldegaloon became a world
industry leader in NG&ponsored tourism developmeéhtummel and van der Duim 2012).
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Manager during the developmenttbé CTP? In an interview with the author, he

described how difficult it was to convince the communities that @lltourism was

viable.At first residentsvere incredulous, saying Hhatéan tourists come and see here?

Ther e i s naisbimad dfiguity tconbing tour operators to take clients to the

new enterpriseSome tour operators were skeptical,

because they were unsure of how to work with local commuaities only dealing with

the national park authibes. S6 t he 1 dea Jvoadtheggnitialtivek new. ” A

involvedbuilding an understanding cbmmunitybased culturaiourism with the

communities anthe tour operatorst was not enough to simply have an attractive

destination® They muméet hamg 60 show the tourists,

forthemselest hey must ackeeptentedlrtissmdst be very
The goal was to establish cultural tourism enterprises that were locally managed,

focused on local culture, and provitdleommunitywide benefitAccording to Ole Sikar,

the community was involveflom the beginning b @&use they were the target, thegre

the beneficiar'iSeNsv aufs etdh-@r [ o goreatis afepto oac h ”

involve local people in the plang and development phases. They organized

brainstorming workshops, in which the local people identified potential tourism

attractions and recommended community members as potential service prévidezss , i t

takeslonger dang it like this, but thgorogamme becomes a part of the people

themselves anthey will supportit. (S N \9). Th@yaBo worked with Tanzanian

training institutions, such as the Professional Tour Guide School (PROTS) in Arusha to

8 Currently, he serves as Agriculture Advisor at SI&hzania
° Tom Ole Sikar, interviewed by author, May 7, 2013.

0 0le Sikar, interview.
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provide guideraining and capacitiuilding. In project developmentSNV tried to make
sure that the negativepacts to the community were minimizégegging was a concern,
not just beggiginitiated by community memberdut also begging promoted bgurists
gi ving out candy aThate kmdsefshngae weretthonkinghre | dr e n .
not g'orbeg alsb recognized that the enterprises must succeed as businesses in
order to have any lasting impaghis includedestablishing strong links to the private
sector, promoting and marketing the gmam,andmaking sure the enterprises were able
to provide services that meet the quality expectationiseo€lients (SNV 1999van der
Duim et al. 200%h

After the pilot cultural tourism enterprises (CTEs)ere established, SNNired
additional consuéints and began developing new CTEs in 189¢hoosing locations,
access to existing tourism markets was importante s peci al Il y since Tan:
infrastructurevasunderdevelopetly Western standardghen the CTP started in 1995.
Other than the highaysconnectinghe safari tourism hubf ArushaTown with the
national parks, most of the roads were unpaved and many were impassible during the
rainy season. Athereigadarmulg fotwhat is eonsgleresel an,
acceptable amountoftespat travelling in order to reac
will not visit a destination considered inconvenient (SNV 18I herefore, SNV
focused on developing sites that were closexistiag attractions

Another important factan choosing sitegvas he existence of natural and
cultural assets that would be attractive to tourists. According to Ole Sikar, they

consi dergeuendes “awfmit he pl ac everéesthbbshethe x a mp | e,

1 0le Sikar, interview.

2 Originally called Cultural Tourism Modules by SNV
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Maasai andBarabaigcommunities bcause the dress aadlture of both groupare
markedly differenfrom the majority of Tanzaniang&nother thing cosidered was the
natural settingso that culturaattractionscould be packaged iwith otheractivitiessuch
as trekkingand wildlife viewing Othersiteswere chosen for theihistorical attractions
such aghe coastal ruins &angani. Sometimdsur companies would propose sites
based on theiown experiencesr based on the expressed interests of dients

SNV identified and appointed a local coomior at each enterprise, who became
responsible for managing all aspects of the tourism business at their site. The types of
people chosen and the way they were chosen depended on the local édsiaxte
sites, SNVdepended on local government leader&lentify people, and in other
communitiessuch as Mto wa Mijuhey depended on local NGO workers wkmew the
community well Some coordinators were simphdividuals that weravell-known and
respected within thecommunities This was the case in Lusto, where theoordinator
was simply an elder in the community who was considered the most knowledgeable
When possible, SNV tried to i hemnodelswhiclwo men .
were owned bywomear e st i | | ttHe®ulalaasdiengéruestarpeises a s
They al ways receive great responses from t
del i berate, that wo measemplayses bubas ownarsyAfterv e d , ”
training, the coordinatorgook over he running of thenterprises?

Although the CTP was the first largeale cultural tourism project undertaken in
Tanzania, there were tour operators engaged in various forms of cultural tourism before

the inception of the Programme. Dorobo Safaris was started in 1983 by Amerigah ex

B 0le Sikar, interview.

¥ 0Ole Sikar, interview.
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brothers Daudi, Thad, and Mike Peterson. AccordinQaudi, Dorobo hasahys
offereda “wi |l derness wil dl i f e reokteeixi’doas e, but
Kahembe is a Tanzanian entrepremegognized in guidebooks #ee first community
basedcultural tourismoperatorin TanzaniaHe first proposed the idea of community
based cultural tourism at a 1992 Tanzania Association of Tour Operators (TATO)
meeting. Like Ole Sikar, he wdisst met with apathy from the operators, who considered
theconept “too radical.” However, he phersever
wife of an old schoeimate, who was just starting her own tour company, to bring a group
of 14 students to his fledgling enterprise in Babafi992 It took another year befer
more tourists arrived, butavd of mouth spreadndthe enterprisslowly attracted more
tourists. Ater writing about 3,000 letters to various gelioks and tourism promoters,
Mr. Kahembeesaned a mention in the 19®tlition ofBr a d t * sk eBra’ack. pdicr
that he saw a dramatic increase in visitors, and by the time SNV started the CTP, his
enterprise wasonsidered a success and wased as a model for the development of the
new CTP enterprises.

There were several problems that the CTP hawmbend with in the beginning.
According to thecurrentLongido CTE Coordinator, Alliy Mwako, a lot of the issues had
to do with the lack of tourismxperience among those involvEdCoordinators and
guides were not prepared for all of the expectatiorikefourists, and there wecraltural
misunderstandingsSNV 1999) Tanzanians are known for th@amna shidgno

problem) attitude, which can be misinterpreted as apathy by tourists who are

1> Daudi Peterson, interviewed by author, June 27320
16 Joas Kahembe, interviewed by author, July 26, 2013.
7 Alliy Mwako, interviewed by author, June 5, 2013.
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experiencing a problemlliy states that another issue had twlith conflicting
concepts of timeliness. Everything happpoke pole(slowly) in Tanzania, which
clashed with tourist expectations about punctuality. This was compoundieitiddy
confusionbetweerf Swahili tim¢ and“ Engl i sh ti me, "clocdkhi ch wuse
figurations'® Booking was also difficulin the days before emalir. Kahembe
remembers thanail took 14 days to travel between Tanzaniathed).S. where most of
his clients came from. Clients who wanted to ask questions before booking hahtb sp
weeks, and sometimes months in slow communication before even arriving. The CTP had
similar communication prdéms before email, but théyad support from the TTB and
could do bookings through that offioehich was better equipped for overseas
commung¢ation™®

Despite these initial problems, the Programme was considered a sddeess
CTP earne@“TO DO!" Award fromthe German responsible tourism organization
Studienkreis fur Tourismus und Entwicklung (Institute for Tourism and Developiment)
March 200 (Caalders and Cottrell 200 Bndwas recognized as an example of
sustainable tourism devel opmenintergatianal pr act
Year of Ecotourism in 2002YNWTO 200J). After attracting about 56600 tourists in
19962 visitor nurrbers increased from 2,600 to 7,000 between 1992@@,which is
an average annugrowth rate 066.41 percenfor those year§Salazar 20183 By the

timeSNV'’' s pndemifp 20@1fthere were 1established CTES,and at the time of

18 Alliy Mwako, interview
19 Joas Kahembe, interview.
20 Flirehema Maturo, interview.

% This is the number reported in SNV documentation, but Me.Sikar claimed that there were 18 CTEs
in an interview with the author.
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theC T P 15gsear amiversary celebratigrthere were 28 CTEs located throughout
Tanzania (Steck 2001By 2012, the CTP included 42 enterprises, received 70,000

annual visitors, and directly employed 1,500 people (Massawe 2013).

The Village Development Fund

FromtheCTP s i nception, SNV intendee¢goort to
tounism. SNV’ s goal s f daurisin pregiam (nev just Tadzaniapirelude
“ s o-economic development and economic empowerniecdj participationsocial
and politicalempowerment; economic sustainability; ecological sustainabsdyip-
cultural consciousness; andmpr ovi ng gender equal id4dy” (Caa
Central to these aims is the idea that tourism can be used as a toepobpro
development and gmowermentCommunitymembers are encouragedb “t ake contr
their own development” by earning revenue
their community (Butcher 2007:4AVith this goal in mind, SNV introduced the concept
of the Village Devieopment Fund (VDFwithin the structure of the CTP. Each enterprise
has its owrVDF,whichi s used for vil | ag thiswag, oarisno p me nt
woul d benefit the whole community” (SNV 199

Each CTE is locally managed and has its own budgetad fee structure, but
they all include the VDF, which allocates a portion of tourist fees for village development
purposes. However, the specific amounts andthethayge ach CTE’' s fund i s
administered diffefrom one enterprise to another. The Lal@mCTE collects the fees
and turns the full amount of the VDF over to the Village Council, who then decide how

to utilize the fund. However, after experiencing issues with government corruption, the
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BabatiCTE decided to administer the VDF itself, colishg with the Village Councjl
but maintaining control over the planning and implementation of the development
projects.

The VDF serves another purpaseadditionto achieving community
development goalsVhen the concept of the VDF was first proposed, t&ignd the
SNV team*hoped that it would also havepasitive effect as far as the local attitudes
towards tourism wer e Irteorg the VMDE aldwsatideMdd 1 9 9 9 :
see and share in the tangible benefits of tourism, eveayifab nd earning direct
income.VDFs have been used for farming and irrigation projects, constructing water
resourcestepairingvillage roadssoil conservation projects, abdyingenergy saving
stoves andivestock medicinesA majority of the VDF projects fatson building
educational resourcefom constructing classrooms to buying books and other supplies
(Wight 2006) The individual VDF budgets vamcross the CTE$ut the Mto wa Mbu
CTE reported that 13% of their revenue for 2@0D5 was ddicated to te VDF (SNV
2007), and my data revealed that about 10% of the LorgikE tourist fees went to the

VDF.?

CTP Attractions and Market
The CTP now serves as an umbrella support organization footherct r vy’ s
growing number of CTEs. The actual number of auirf€TEs is uncleailhe CTP
website lists 51 enterpris€Banzania Cultural Tourism Programme 2QJt)d mayhave

the most current information, but the most recent official CTP Guidebook, printibe b

22 The published 2013 Price List states that the inclusive fee is $30 per person, and | learned that about $3
per person was dedicated to the VDF through my interviews with the Lo@giEicCoordinator.
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TTB, lists 41 enterprisgd anzania Tourist Board 2@}, and a 2013 report by the
Tanzania Association of Cultural Tourism Organizers (TACTO) claims that there are 42
CTEs registered with the TTB (Massawe 2013)e exact number may be difficult to
ascertairbecauselte CTP is continually expandity accepng new CTESs that seek
representation and by activedyrveying new areas for tourism developméhie

established CTEarerun fairly autonomously, but receive support through trainings,
central office bookings, and marketing and promotion from the de@itid Office and

the TTB.The management organization of each CTE varies. Some have established
communitybased organizations, NGOs, or trusigtrun the enterprisen behalf of the
community,and others are run bgcal companies or private entrepreng(ifanzania
Tourist Board 2010)Although CTP visitor numbers are growing, attracting about 70,000
in 2011 according to the CTP Offiddey are only attracting.4 percenof all
internationakourist arrivals in TanzanigMassawe 2012).

The individual CEs offer a variety of attractions and activities, ranging from
mountain trekking, coffee and banana plantation tours, school and orphanage visits,
homemade beer brewing, bow and arrow hunting with the Hadzabe, dances with the
Maasai, camel rides, hippo whing from canoes, and tours of ancient gravesites and
ruins. Most of the destinatiom®mbine cultural and outdoactivities,such as village
tours and bush hiking, and offer overnight options, such as camping or homestays
(Tanzania Tourist Board 2012jhe CTEs advertise half, full, or multiple day options,
but most tourists opt for single day visiEnterprises are spread throughout the country,
with a majorityclustered in the nortim orderto take advantage of the exigjisafari

tourism circuit andKilimanjaro InternationalAirport.
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Figure 9 Map of Tanzania Cultutd ourism Programme enterprises.
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Thereis no CTRwide data on theultural tourism markedpecifically but
acmrding to the findings of a 2008termational tourist exit survey conducted by the
MNRT, the topthreetourist generating countries wdtaly (primarily for travel to

Zanzibar) the UK, and the USThe survey also revealed that a majority of tourists stay in
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Tanzania for @ days, and over Ha|54 percentare in the 284-yearold agerange
(MNRT 2010. Although it can be assumed that most CTE visitors come from the pool of
Tanzanian international tourists included in this survey, it should be noted that cultural
tourists are their own nichmarket and their demographics are not necessarily the same
as this broader markeHowever, anecdotal, visitor record, and surveyddtam four
northern CTE (Longido, Mto wa Mbu, Baband Lake Eyasi) agree with the national
visitor demographics. b CTE tourists were reported to be from tH&, US, and
Western Europe, arttie average ageange tended to be midééged (4660 years old),
although the Babati CTE attracts a large number of cobegel visitors due to its
popularity among student volteersand backpackers

The CTEsattract three types of visitorsitdependent tourists (also known as
backpackers package tourists (arriving through tour companies), afgh&xots
(foreigners living in Tanzania lorAgrm). Each type differs itheir average
demographics. For example, independent tourists tend to be younger, travel in smaller
groups (14 people), and spend less mopey day package tourists tend to be older,
travel in larger groups €20 people), and spend the most mopeyday and e-patriots
represent a wide variety of demographics, from young,-temy volunteers to families
with children (SNV 1999)There is najuantitativedata on CTRwvide tourist types, but
the research conducted for this dissertation found that location exichjiy to
established tour routsgemed to influence thgpe of tourist visiting a particular CTE.
For example, Longido and Mto wa Mbu attract a majasftpackage tousts because

both are located alorgstablished package tour routes. HoweBahatiis less

2| administered a Tourist Questionnaire, which collected Longido visitor data from November 2012 to
July 2013, and | conducted site visits to the other three CTEs July 2013.
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accessible, located over two hours from Arusha, and requiring some travel on a non
tarmac road. Therefore, they attract more independent told#iatiis also a popular
backpacker destinatidmecauséts coordinatofocused on attracting thatarket when he

first began promoting his enterprideake Eyasi CTE is also difficult to visit, but this
actuallycontributes to less independent tourists, who would need to spend hours traveling
rough, unpaved roads, most likely using unreliavd indiret public transitoptions My

visit to the lake Eyasi CTEequired a full day oframped and bumpy travel, and

involved switching vehicles twice and suffering two breakdowns that left us temporarily
stranded. For this reason, most visits are arrangedghrour companies offeririgavel

in off road vehiclesvith air conditioning, and arrivindirectly from lodgs in or near

Ngorongoro Crater, which significantly shortens the length of the journey.

Current CTP Structure

The Qultural TourismProgrammaes currently administered by the CTP Office in
Arusha, whichs aunitunder thel T B Department of Research and Product
DevelopmentThe CTP Office is run bthe CTP CoordinatoElirehema Matur@and his
assistant. The fiice is primarily responsible fordentifying and developing new CTEs
and “fine tuni ngrhe IR alsditeslatay comsultanes orparconsaets .
basisto runa number of trainingrograms focused on capaeliyilding in the areas of
business managemead quality assuranc&he Office regularly surveyscations
undeveloped or underdeveloped in tourism, to seek out potemtiadtimns and establish

new enterprise
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Development of new CTEs follows the same process as the original SNV project,
by working with the communitjo identify local attractions and potentgrticipants
and conducting trainings and providing capital for basic-sfatostsSometimes the
CTP is approached directly lbigcal entrepreneurs who want to develop their own
cultural tourism businesgccording to Mr. Maturo," They see awhileopportun
living in their village. They see the potential of developing a cultural tourismbee r pr i se. ”
For these communitinitiated enterpriseshe CTP helps in capagibuilding and
f aci | i utwadaalwaggell thémbthat you cannot do this without involving the entire
communi ty. "estiMates thaMl abbu 22 of the existing CTES were community
initiated. The CTP is currently working on develogioultural tourism in the Lake Zone
andWestern Districd, where there is very little established tourism but many financially
struggling communitie$’

TheTanzania Tourist Board'TB), which administers the CTP, is a parastatal
government organization under the Ministry of Natural Resources and Tourism (MNRT).
The Board igesponsible for thpromotion and development of akpects ofhe tourism
industry in Tanzania. TheSaBamanddopsratdse adquar
branchoffices in Arusha in the north, Mwanza in the Lake Victoria region, anddrin
the southern highland¥he Arusha Office promotes the CTP by providing tourists with
in-office bookings and information on the various CTEs (brochure displays and
consultations with staff),mqmting promotional materialsife CTP Guidebook and
brochures for new CTES), and intational and domestic marketinthe TTB Arusha

Branh Manager, Wi lly Lyimo described the TTB

24 Elirehema Maturo, interview.
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“For wus, it complements our core product.
wildlife. So after tourists visit the national parks they have two, three extra days, they just
pop i n whatHet way ®ean hdis. 'ast i orieatdd appoac, he CT
stating* The good thing about culturml@?™ tourism
The CTEs are also represented by the Tanzania Association of Cultural Tourism
Organizer{TACTO), which is an independent, legatignsttutedassociation,
established in 2000, and headquartered in AruUBAETOpr esent s i tsel f as
of CU tural Touri sm | ndcoosdingtyits Busine3s®larz ani a, ” an
The associatiofosters working relationships with any or all organizations or
group of persons dealing in cultural tourism or similar activities in Tanzania or
elsewhere to empowdne productive poor to transform the lives of their families
through the development of sustainable mienterprises in the way of cultural
tourismproducts for sale to touristdvipssawe 202:5]
TACTO acts as an umbrella organization for establish€HSCIts membership pays an
annual fee, and it is governed &y Executive Committee comprised of elected members.
TACTO has a permanent office run by the TACTO Secretariate, which is headed by the
Executive Manager, Freddy MassaWw@&CTO currently has 3tnembers
According to the current TACPhargecr et ar
purpose is to provide a forum for the enterprises to work together as a group to identify
and meet the challenges to their induéyhese challenges includick of market
accesgespecially at the international leyelinregulated government fees for tourists

(e. g., gate fees

charged t o,aldseancemfiast v ehi

proper legal framework to guide cultural tourism, lack of negotiating povterteur

2 Willy Lyimo, interviewed by athor, December 3, 2012.
26 Alliy Mwako, interviewed by author, November 4, 2012.
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companiesand lack of capital fopromotion, marketing, an@TE office maintenanc¥.
TACTO is currently focusing on lobbying and advocating for more government

recognition and support for cultural tourism in Tanzania (Massawe 2013).

The Longido Cultural Tourism Enterprise

Longido Village

The municipality of Longido Village is a ward within Longido District, which is
in ArushaRegion One of Tanzania’'s 30 administratdi
Kenyain northern Tanzania, and contathe Region capital of Arusha Town, which is
the central hub for safari tourism in Tanzania, as well as several popular tourism sites,
including Ngorongoro Conservation Arebake Manyara National Park, Arusha
National ParklLake Natron, and Mount Merliongido District is located in the northeast
sector of Arusha Region, and has a majority Maasai populdationrn gi do Di str i ct’
population 0f123,153s thinly spread out over a primarily rural area at eight people per
square kilometefar below the national avagepopulation density of 51 people per
square kilometefNational Bureau of Statistics 204,3rench et al. 2009The primary
economic activity igivestock productionwith over 90 percerdf the populatiorengaged
in pastoralism an82 percentf the lnd used for grazing. In addition to pastoralism,
mostDistrict residents alspractice smaiscale subsistence cultivatidnited Republic
of Tanzania Prime Minister's Offic014) The land idow-lying and arid, with an

average anual rainfall of only800-600 millimetergTrench et al. 2009).

" Freddy Massawe, interviewed by author, December 3, 2012; Alliy Mwako, interviewed by author,
November 4, 2012; Joas Kahembe, interviewed by author, July 26, 2013.

71



\}v N .."_ e
V R o ey

) B -

Dodoma. . =

Figure10: Map of Longido Villagein northern T;';mzénia.
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Figure 11: Longido environment, Mount Longido in background, 2012.
Aut h or phetog@aph.n

Compared to neighboring Maasai areas in Tanzania and Kenya that are more
resourc’/k, i ch, Longido District’s residents expe
Livestock are vulnerable to disease and environmental variables, and entire heslds, whi
compose the majority of Maasai wealth and aksédings, can be decimated in one
season by drought or blight. That is why small scale cultivation and other opportunities
for economic diversificatioare necessarpr survival(Trench et al. 2009). Hower, a
study found that although 67 percent of Longido District residents practice cultivation, up
to 37 percent fail to harvest any viable cfdps a result, households are less able to
build or maintain wealth, and are less prepared to respond to ieeblitgeats
(Homewood Trench et al.2009. The devastating 2062010 drought in northern

Tanzania resulted in an average loss of 87 percent of cattle holdings for families

28 Although, households in the cooler upland areas of Longido were able to harvest more, with only 22
percent failing to harvest crops (Homewood, Trench, et al. 2009).
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Longido District and the area is still recovering from this loss (GoldmanRaasmena
2013).Longido District esidents also accrue less cash wealth than neighboring Maasai
areas. A five year study of Maasai households in Tanzania and Kenya found that Longido
District households earn an average of $733 per year, compared withrageaof

$2,259 per year for the other four research skesriewood,Trench,et al.2009.

The capital of Longido District isongido Village with a population of 2,285
residents (National Bureau of Statistics 28)13 he villageis bise¢ed north tesouth by
Highway A-104, which is part of the famous Cape Town to Cairo RGatloquially,
this highway is often referred & the Namandaighway, named for the Kenyan border
townto the northLongido Village gets its name from Mount Longido, whose |ugieen
peaks rise dramatically 2,650 meters above the surroundinlyilogy dry landscape.
Longido Village iscomprised of thresubvillages:Ol Tepesi, RanchandLongido
(referred to here as Longido Town order to differentiate it from the entiredy
Longido Villagd.?° Each subvillage is governed byts ownChairperson and Council.

The District Council offices, as well asvajority of thea r ecarmnsercial businesses

and service providers are concentrated in Longido Town, which $igaificantly higher
population density #n the rest of Longido Village. Longido Town is populated by a mix
of Maasai, Waarusha, and otlethnicgroups who engage in a variety of economic
activities,not just pastoralism. Thidiffers fromthe other twasubvillages which are
majority Maasai and pastoraligtongido Town also servess a waypointor travelers

along the Namandaighway, lying 80 kilometers north of Arusha, and 25 kilometers

south of the Kenya border crossing in Namanga.

®For the purposes of this dissertation, “Longido”
municipality of Longido Village. Longido District and Longido Town will always retain the qualifiers of
“District” or “Town."”
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F‘igure12:Afestauréntihongidb wan, 2013. AUthor

Figure 13: A boma in Ol Tepesi, 2013.
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LongidoDistrict attracts a number of NG@sd CBOsseveral of which are
headquartered or have offices in Longido Villag@OCIP (Longido Comnunity
Integrated Prograjris a CBO founded by a local Maasai man educated in the U.S. and
U.K. named DrSteven KiruswaLOOCIP is the most visible organizatiam Longido
Village, goerating a campusf several offices and meetinggaces, a librara stare, and
housing for visitors and staffhe LOOCIP meeting hall is often rented out for
community activities, including wedding receptioh®OCIP focuses oa wide range of
sustainable development activities, includmgnan andjender rights advocacy,
education health andnatural resource managemén®OCIP 2014)The library on
LOOCI P’ s ¢ amp uBRrojectEEMB® (EanzartiacEducabion and Micro
Business Opportunijya Canadian NG@hat focuses on providing educational
opportunities for girlsn Longido District Project TEMBO also operatédse TEMBO
Guesthousén Longido Town which serves as a center for program activities and offices,
and as a revenue earning establishrf@mproject funding Project TEMBO 2014)Sauti
Moja is another CanadiaNGO focused on education, health, and gender advocacy with
an office in Longido VillageAlthough they do not operate a permanent oftice
World Vision isalsovery active and visiblen the village. Longido Town is home to
several churche®preseting various faiths, as well @Mosque The Baptist Mission
operatesn extensive campus, with offices, housing, a church, a primary school, and a
pastor training schoolhe Baptist Missiomlsooccasionallyhosts shorterm and long

term missionariesém North Americaand Europe.
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Longido Social, Political, and Economic Organization

Although other ethnic groups reside in Longido Village, this dissertation is
primarily concerned with the Maasai population because they are the ethnic nigjority,
they arethe most intimately involved in tourism, and their culture is the featured
attraction of the CTE. Maasai society is organized into different levels of-spatal
units, as well as by aggrades and ageets. The smallest soegpatial unit is the
housdnold, consisting of a man, his wives, and their unmarried children. Households can
also include other dependents, such as widowed relatives. The household is the locus of
livestock ownership and the primary family decismaking unit. The second leveltise
boma, consisting of several households all living together in one compound. Bomas work
cooperatively to care for livestock and children. The next level is a confederation of
neighboring bomas who jointly control and manage communal grazing areastand wa
resources. The entirety of Maasai society is organized into 12 oloshon, the largest
separate political and geographical units. Each oloshon operates fairly autonomously
from the whole of Maasai society. Longido Maasai are part dkis@ngooloshon,
which is the largest oloshon, encompassing 5,726 square kilometers in Tanzania. The
largestsocis pat i al unit, encompassing all groups
Tanzania and Kenya, is an ideological unit, based on shared language, history, and
culture(Grandin 1991).

Maasai men are politically and socially organized into generational cohorts or

ages et s, and women ar e as s-stAgeseteathortsvaret h t hei r

%0 Tanzania does not collect data on ethnic identity on the national census, so exact numbers are not
available but most informats recognized Longido as primarily Maasai, and participant observation
supported this assumption.
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formed about every 15 years, and they go through severatdifes, or aggrades

together. There are three primary agades for men: boys, warriors (known as

ilmurran), and elders, and each is associated with separate responsibilities and behavioral
norms. Boys pass into warriorhood when they are circumcised, and becooresiiglgp

for caring for their families’ herds and
to marry and start families of their own, and can take on political and leadership roles
(Grandin 1991). Before colonization, most Maasai political decssivere made by age

set leaders and councils of elders, as well as through consultations with iloibonik, who
are the ritual and spiritual leaders in Maasai society. These people still hold influence in
customary political decisions, but all Tanzaniareeitis, including the Maasai, are now
governed by elected officials at the village, district, region, and national levels.

Although Maasai cultural identity is directly related to pastoralism, their actual
economic strategies include significant diversificat Trench et al. (2009) conducted a
study of Maasai livelihood strategies in Longido District from 2002 to 2005. The study
authors divided livelihood strategies into seven clusters, including different categories of
pastoralists, agropastoralists, andye@arners. Agropastoralism, in which households
engage in pastoralist as well as agricultural activities, is not common in Longido Village
because the land is not well suited for agriculture, although most Longido residents do
engage in small scale sulisisce cultivation. Longido Village Maasai residents engage in
what the study authors categorized as undiversified pastoralism (deriving on average 95
percent of income from pastoralism), diversified pastoralism (deriving over 75 percent of
income from pastralism), and wage earning (wage labor, remittances, and income

generated from other ngarm ornonlivestock businesses). The authalso identified a
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cluster as “poor,” in which the househol d
households tended teside closer to towns and urban centers in order to better access aid
and other povertyelated services, which is something | observed in Longido Town.
Trench et al.’s study found that economic
proximity tovarious markets, household education levels, household size and structure
(male or femaléneaded), and the social status of the household head.

The study also found that there exist significant disparities in wealth in Maasai
communities, with seven pemtteof study households owning 50 percent of all livestock,
and 85 percent of households owning fewer than eight livestock units each. Within the
undiversified pastoralist cluster, the mean annual income per household was $1,413, but
ranged from $16 to $48, significantly skewing the mean. And the annual income per
household of the diversified pastoralist cluster had an equally extreme spectrum, ranging
from $6 to $2,275. There was less wealth disparity within the wage earner and poor
clusters, but members these clusters also earned significantly less than members of the
pastoralist cluster¥. The study found that there were several factors influencing wealth,
including leadership status, education level, proximity to town centers, and household

size. Havever, cattle ownership was discovered to be the most significant wealth

indicator. According to Trench et al . (200
with what it is doing” (232), and househol
throughpast oral i st activities were the wealthi

economic status is usually also inherited. Sometimes, however, wealth is gained through

means other than inheritance. Wetlucated Maasai have more options to find

31 The mean annual income per household for wage earners and the poor was $291 and $22, respectively.
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employment ad earn income, which can be used to purchase livestock. My Maasai
research assistant used his wages from past resedaitdd employment to buy his own
noninherited herd of cattle. Social status not associatedoaghwealth can also lead to
wealth gamn through gifts and lucrative marriages. | was told about a man who killed a

lion that had attacked him in Longido. He suffered significant scarring, but his bravery
earned him respect and fame, and he is now wealthier and has more wives than most men
hisage. On average, ndMaasai Longido residents tended to be wealthier than Maasai
residents, with many of them moving into Longido Town from other parts of Tanzania to
operate businesses or take a position with the District government.

Most of the Maasaiicectly involved in tourism in Longido would not be
considered wealthy. Several studies have demonstrated a correlation between tourism
involvement and low economic status, and wage labor in general among the Maasai is
associated with the inability to eaenough income through pastoralist activities alone
(Hodgson 2011; Homewood, Trench, et al. 2009). Almost all of the CTE guides would be
categorized as wage earners, in which tourism work is their primary source of income,
and most do not own livestock. @ile are several exceptions, and one guide could even
be described as wealthy, however, all of the livestmghking guides are male, only work
seasonally, and use tourism to supplement their income earned through pastoralism.
There are also a few young, rmaand weleducated guides who have found other-part
time work in the tourism industry or with NGOsWMAs, and have becomeealthy
relative to the other guidekrough this additional work. Although most CTE guides are
not wealthy, they are more comfaiie than the average Maasai Longido resident. Those

with children are able to pay for their education, and they experience greater food
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security than many other households. The residents of the bomas visited by tourists are
also economically diverse, bnbne would be considered po@mne of the bomas has

more residenté46 adultsland livestock than the two nearest bomas combined, while
another boma consists of a single fanoifynine adults who owtess than ten head of

cattle. The women who sell jeweliy tourists tend to be less wealthy than the CTE
guides, but also represent economically diverse households, although some of these

women would fal/l into the “poor” cluster

Longido CTE History

The Longido CTE was onaf the three CTP pilot enterprises established in 1996.
Longidoalready had a history afttractingforeign visitors, specifically missionaries,
mountain climbers trekking Mount Longido, and British and Australian tourists visiting
the WWI battle graves tated thereThegravesvere moved to a central WWI memorial
sitein Dar es Salaam in the early 1990s, and the Longido gravesite marker was stolen
soon after that. By the time the CTP began, the graves were no longer drawing timurists
the area, althougthe site remains an importaiourist attraction in the minds of Longido
residents today.ongidoused to be home to larger populations of wildhfdich would
attract touristsbut increased poaching and competition with livestock for grazing and
water esources have pushed much of thilelfe to less populated areas in the District
However, Mount Longido and the surrounding area is still home to monkeys, antelope,
buffalo, and the occasional lion, and the area is well known among bird enthusiasts.

Theprimary tourist draw is now the local Maasai commuriitye Longido CTE

CoordinatorAlliy Mwako believesLongido was choseas a pilot CTP enterprigeecause
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it is a “focal s i t e, Maasa havehntermislrdiea with bthef I

tribesbut Longi do ha whichtAllyedentifiesad” t Maea ;ait ,ur al

people who are still. dependng on their livestock keepingd remaining with their

ot

Ma

traditioAlalli yodloalsorates on what he means

“ Their way of clothing is still there. Their way of living, their houses, the places where

they are doing their traditional things. So all of their colors are still there. And that is why

k

they sel ec®Add ilLyonigsi dnoo.t” Ma a saahii,| ib u't firdoem ttihf

coastal port town of Tangble was a trader who visited Longido often for business, and

eventually settled there, becoming the CTE Coordinator as well as Longido postmaster.

Although he spends a majority of his time conducting Longido BU$tness and serving

as TACTO Secretary Al Il iy’ s family eamhissgontneedt of

involvement in importing and exportinggoag@snd hi s wi fe’ s hardwar e

Alliy was elected as CTE Coordinator in 1998 after Mollel, the origind
Coordinator appointed by SNyassed awayr. Mollel was a respected Maasai elder
who had studied abroad and spoke very good English, so he was an obviousochoice
serve ashe Longido Coordinator. He had also become iiddien due to health
problemsso he was happy to have the work and the opportunity to entertain visitors.
Everything was run out of his house at the beginning, and women would set up shop
outside his door to sell jewelty the tourist§SNV 1999).Alliy began working as an

assistantoordinator in 1997 aslr . Mol | el s heal t h began
took over the position a year lat®hen Mr. Mollel died The position has a five year

term, but Alliy has always run unopposed, and contitoie® electedAlliy was

32 Alliy Mwako, interviewed by author, November 14, 2012.
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responsike for expanding the Longido CTE by establishing the office in Longido Town,

hiring and training more guides and other service providers, and starting the Longido

CTE Guesthousdccor ding to Alliy, Mr. Moll el had
only working with two guides and running the operation from his home. Alliy sought to
“open” the business up to the entire commu
become involved and benetit.

Two of the biggest challenges in theginning of the Longido CH were thdack
of business and English languagaining andhe logistical difficulties obooking and
marketing.SNV and the TTB did all of the booking and set up connections with
interested tour agencies and operators in the early years, but cominanic still
slow and unreliablelToday, travel between Longido and Arushaeskne hour, but
before the highwawas fully paved in 2011, the trip could take as long as three to four
hours.SNV would have to send written messages from Arusha viaddddadrivers
along thisunpavedoadin order to tell the Longido Coordinator when tourists were
coming so that they could prepare for their arriVaell phones have simplified this
issue considerably.

Lack of formal education was also a challerigany ofthe guides and other
service providers spokeery little English when they were first hire@ihey were chosen
for their personality or knowledge of the area (SNV 1999). SNV provided general
training in guiding, business management, and English languaige beginningand
later,when Alliy expanded the CTE and hired new gui@dsK volunteer organization

called Mondo Challenge (now renamed Mondo Foundation) proviaged English

3 Alliy Mwako, interview.
3 Tom Ole Sikar, interviewed by author, May 7, 2013.

83



languageeducation Five out of the eiglguides interviewed for this dissation reported

that they learned English from a Mondo volunteer.

Current LongidoCTE Structure

The Longido CTEfeatures cultural activities and treks up Mount Longido.
According to Alliy, the cultural activities are the most popular because not eeelgen
the physical stamina to sumntiite mountainWhen | climbed the mountain in 2010, we
completed the entire climb in one day, but it was exhausting. Many groups, particularly
large student groups, climb the mountain 48 @ays, camping overnight inns.
Touriststrekking the mountaialmost alwaysombine the climb with cultural activities.
Most of the cultural activities available were described in the introductory chapter of this
dissertation. The most popular activity is a boma visit, where tedeiarn about Maasai
social oganization and daily life and have the opportunity to see the inside of a house,
called arenkajiin Maa, the Maasai languag@&ourists usually spend their time at the
boma taking pictures, playing with the children, anctlisti ng t o t he gui de’ s
Occasionally, tourists will ask to join in domestic activities, such as milking cows or
gathering firewood, but that is wusually do
might also be arranged ahead of timea ¢@sson in spear throwinBoma visits are
almostal ways foll owed by a visit to tewery Women
or other souvenirs. ¥lks to Orpul Cave, with explanations of medicinal plants and trees
along the wayareusuallyincludedin full day tours.

If the visit is timed well, tourists also have the opportunity to visit the cattle

marketheld every Wednesday and Saturday to the north of Longido Town, off of the
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highway. The market draws Maasai from Longido Village and neighbareas. The
primary purpose is the buying and selling of cattle and othetdgkesbut there is also a
large generainarket, whergeople can buglothing cookware, paraffin candles, beads,
and otheigoods.Tourists visiting the market have the opportyno explore, buy
souvenirs, and eat barbequed goat, but they are often discouraged from taking pictures
because the crowdseadiverse and opinions of tourist photography among the general
Maasai population tend to be negative.

In addition to the cattlenarket, wehltimed visits might also result in the
opportunity to attend a local ceremony. When | visited Longido with a student group in
2001, we were invited to a ceremony celebrating the passing of ssetgeWarriors,
calledilmurran (singularolmurani), to the next lifestage in which they can marry and
begin families. We were invited to spend the whole day dancing and singing and eating
goat.Similar celebrations happen for births, marriages, and othestéfge initiation
ceremonies. Alliy inssts that these festivities are never staged for toufistst i s bett e
do t he t hi Hegsays thadtbuwistsare Wetconied because they bring gifts,
which is customary for all guests, and because their presence gives the hoasstatus
someoe able to attradtVazunguEuropean or White foreigners) to their evént.

Unless theyre climbing the mountain, most tourists only stay aae énd
occasionally one nigh©vernight visitorshavethe option of stayingn a boma, camping,
or staying at guesthouse in Longido Town. There are several guesthouses that cater to
Tanzanians, and the number has increased since Longido became the District capital in

2007, but most tourists stay in either the very basic CTE Guesthouse run by Alliy, or the

3 Alliy Mwako, interview.
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TEMBO Guesthouse, which has flush toilets and hot showers. Biajgi operates a
tented campbut they use it primarily for theawn guests. Kimokouwa is the village
north of Longido that borders the north face of Mount Longidweyhost tourists
climbing the maintain and operate their own campsite. The Longido CTE uses two
campsites, one on the mountain and a campsite run by thallsgie of Ol TepesiBoth
of these campsites require groups to bring tbeim gear and supplies with them.

The Longido CTE isun by the CoordinatpAlliy. He answers to the Longido
Village Council, which is made up of elected representatives from the community, and is
headed by the Village Chairperson. The CTE2#&germamnt employees, in addition to
several temporary or seasd employees. In addition to Alliy, there are 18 guides, three
cooks,andoné of fi ce boy” who helps i n Rpgerser al of
arealsohired for the overnight mountain treks to carry gear and stand guard against
potential wildlifethreats, specifically buffald@ther people who receive direct income
from tourists, but are not CTE employees, are the women that sell jewelry, the people that
perform dances or give spear throwing lessons, and the women that receiyenrhene
tourists ater their enkajiOther than Alliy, almost all Longido residents directly involved
in tourism are Maasalindirect income iarned by other Longido residents providing
accommodation, food and drink, and transportation to and from Arusha or Kenya.
However other than Tembo Guesthoutieeseserviceproviders are not dependent on
income through tourisprandthe majority of their clientele a@her Tanzanians.

All three subvillages are involved in cultural tourism, but Longido Town and Ol
Tepesi see the ost touristsAll of the guides are local, almost alte Maasaiand there

are three female guideAlliy tries to rotate the guides to give everyone an equal chance
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of making money, anbeusuallytries to use guides from the suitlage that the tourist

are visitingthat day Alliy was not sure exactly how many bomas are involvetburism

but he believes that there are ten in Ol Tepesi, five in in Longido, and two each in Ranch
andthe neighboring village dDrbomba. He also thinks that there are fin

Kimokouwa, which are visited by tourists climbing the mountain from the north face.
Even though thee are many bomas thaportedlyreceivetourists, | only noticed five

that were visited with regularity, two in Longido Town, and three in Ol Tepésen |

asked Alliy if some bomas saw more tourists than others, he admitted that even though he
likesto rotate, the needs of the tourists always come first, and certain bomas are much
more convenient to visit than others. The five that | visited withistuwere all

convenient to Longido Town or to Orpul Cave.

Overall, nost Longido Village residentseanot involved in tourism. Of the 2,285
residents of Longidahe CTE employs 23 people, 115 adults live at the five bomas
visited by tourists, and a majty of the women who sell jewelry reside at the bomas
visited by tourist$® So only about six percent of residents are involved in tourism, and
only one percent are employed through the CH&wever, tourism is &ery visible
industry in Longidonot onlybecaus&Vazungu visitors stand oatnong locals, but
because of the association that tourism has vililge developmerdnd its significance
to the residents who are involvashich will be discussed further in Chapter Three.

Most tourists visit in théigh season, which is June through September. The
Longido CTE hosted a total of 846 tourists in 2012, with more than half (497) arriving

during the third quarter of JulgeptemberThe majority of the tourists come through tour

3 | was not able to determine an exact number of women because they are not an organized group, but |
would estimate that about 50 women sell jewemaaegular basis.

87



companies, although Longid® convenient for independent tourists arriving from Kenya
or Arusha A few companies bring large groups or multiple groups throughout the year,
and the CTE has come to depend on their regular business. Two organizations from the
UK, Outlook Expeditions athWorld Challenge, bring large groups of students who stay
longer than most groups and volunteer in the commudilly. would like to attract more
studentgroups because the CTE earns more frioelarge groups staying several days
thanthey do fromtheir typical day visitorsand the student groupsuallyengage in
somevisible development activityThere are also twinur companieghat operate
independentlyf the CTEIn Longidg, but they only work with specific bomaBhe local
NGOs and CBOsccasionly bring guests, and they usually only go through the CTE
office for mountain trekking. These independent companies and organizations are a
matter of contention for Alliy, who believes that all cultural activities should go through
his office so that thentire village can benefit.

The tourists or tour companipay flat rates to the CTE Officand then
payments are distributed tioe service providers and the government entities. Often,
tourists or companies will haggle with Alliy to try to get a betteal. The CTE Office is
paid last, so when clients negotiate a lower price, the Office may receive less or at times
no payment at allGuides often receive tips on top of payments from the Office, and most
guidesreported that tips can account for 50 pataa more of their earning¥he prices
listed onTable 1reflect the flat rate prices quoted to clients. The flat rates do not include
additional services suas mealsperformances, or the hiring of additional personnel
such as porterd.able 2lists the amounts that are paid to service providerstiaad

governmentCultural activities and mountain climbing are each charged by the day.
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Table t Longido CTE Price List

|

|

LONGIDO CULTURAL TOURISH PROGRAMME

31

: P.O. Box 1
Mob: 0787/0715/0767 855185 LONGIDO
E-mail: tourymanl@yahoo.com ARUSHA
PRICE LIST EFFECTIVE UP TO DECEMBER, 2013
LONGIDO CULTURAL VISIT )
1pax 2pax 3pax | 4pax 5pax 6pax _7pax 8pax 9 pax| 10 pax| 11 pax| 12 pax
$30 $50 $70 | $90 $ 130 $150| 3170 $210 $ 230 $ 280 $300 $350

A.1  FROM 5PAX VISITORS WILL BE ACCOMPANIED BY 2 GUIDES.
INCLUSIVE OF GUIDE FEES, V!LLAGE DEV. FEES, AND ADMINISTRAT/ON FEES + BOMA CONTACT PERSON FEES

A.2  TREKKING TO THE WILDLIFE AREAS A PERSON WILL PAY ADDITIONAL OF 10 USD FOR FOREST AND WILDLIFE PROTECTION FUND.
ENVIRONMENT FEE 15

CAMPING $10, VEHICLE = $5, TRUCKS=$10, A PERSON $10 Ft R DAY. PAYMENT DONE AT CITES IN ARUSHA OR LONGIDO CTP

A. LONGIDO MOUNTAIN 2690 MTRS ALTITUDE TREKKING TO THE SUMMIT OR CLIMBING TO THE VIEW POINT (7 HOURS — 8HOURS TO THE
TOP)

lpax' 2pax 3pax 4pax S5pax 6pax 7pax 8pax 9 pax| 10 pax| 11 pax| 12 pax

$60 $100 $110 $130 $160 $190 $240 $260 $310 $380 $420 $460

DISTRICT COUNCIL FEE IS $10 PER PERSON PER DAY.
B. LAIBON OR MEDICICE MAN/TRADITIONAL MIDWIFE (4) PAX 10,000j= GROUP WILL PAY 20,000/= (5PAX)

C. AT THE END OF THE TOUR VISS/TORS WILL VISIT OUR WOMEN MAR (:'T’\NHERE THEY CAN BUY GIFT FROM OUR MAMA HAND WORKS,
MADE BY BEADS, LEATHER, FEATHERS, THORNS, ETC.
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Table 2 Longido CTE Fee Structure

Activity

Receives Payment

Amount

All Cultural Activities

Guide

$18.35/group

Longido CTE (always aid last)

$6.12/person

Village Development Fund

$2.45/person (large group)
$3.06/person (small group)

Boma Visit Owner of enkaji $1.83/group
Orpul Cave Visit Men camping at Orpul $3.06/person
Performance The Mzee at the boma hosting | Big group: $1.22/person

the performance

Small group: $6.12/group

Performance organizer

$12.23$18.35/group

Performers (split between them

$60-$120/group

Climb Mount Longido
(day hike)

Kimokouwa Village Council
(VDF)

$3.06/person

Longido Village Council (VDF)

$2.45/person

Longido District

$9.80/person

Warrior (acts as guard and guic

$12.23/group

assistant)
Climb Mount Longido | Guide $12.23/group (in addition tc
(overnight) the daily guide rate)

Porter $9.17/ tip with luggage

(additional $6.12 to stay
overnight)

The VDFis collected by the CTE Office and paid to the Village Council. The

CTE Office reports a lump sum for their VDF earnings to TACTO and the TTB, but

actual payments are made to the individual-Billage Councilsseparatelylf tourists

went to a boma in Ol Tepesi, the Ol Tepesi government will receive the VDF fees paid

that day. It was unclear how the VDF fees are used in the otheillages, but the

Longido TownVDF does not go direly to development projectas was originally

reported to melt is absorbed into the Village budget, which is used for development and

all other Village budgetary needsuch as government salari@bere is a public meeting

held every threenonths in Longidd own, wherethe Village budgets discussed along

with any other village news. The VDF is reported along with the rest of the budget. These

regular meetings arfairly new and began in 20&fter there were concerns about where
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the money was going. Alliy saithat the budget is usually read aloud to the attendees, but
he thinks that the report should be written out and disseminated before the meeting so
that people have a better understanding of it. He said tha® p@ople usually show up

for the meetings anthat it used to be mandatory. A fine for not closing your shop during
the meeting is threatened but not enforced. | asked if the Maasai framuatlyiagbomas
attend buthe said that it isnostly central town residents. Part of the reason for this might

be that he meetings are only held in Swahandnotin Maa.

Research Methodology

Previous Experience at Research Site

My personal history at Longido began in 2001 when | visited as part of a student
group studying abroad in TanzarWde spent threenonths therghalf of the time at a
campus outsidef Iringa, in the southern highlands, and the other half traveling to
different parts of the countryVe visited Longido because quiofessor knew the
missionary family that lived at the Longido Baptisisslonat the timeln Longido, we
visited bomas,darnedViaasai dances, feasted on ga@atd engaged ismall group
discussions about Maasai life and culture woital men and womefacilitated by a
translator. The highlight of my entire study abroadegignce was being invited to attend
a ceremony and getting lost in the dense crowd of dancers for hours. My camera was
packed away and there was no one to explain what was happening or what to expect. |

was simply another person absorbed into the revelry.
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My time in Tanzania, and specifically in Longido, had a profound effect on my
approach to understanding people. | had done cultural immersion travel, but | had been
told who | would meet and what to expect ahead of time, and that information had framed
my understanding of each experiengewever,l went to the ceremony in Longido
without any information. In order to understand what was happening, | engaged. | let
myself be taken by the hand and led into the crowd. | created my frame of understanding
in the moment based on the cues | was getting from the people around me. That
experience introdted me to aethnographic perspectiand shaped my career path,
eventually leding me back ® Tanzania to conduct this research.

| become interested in communitgsed tourisnCBT) development in graduate
school and | workedroplanning and implementirggCBT project in Vietham for my
Mast er ' s D ewghtleedShased NGO ICauhterpart Internationahen
planning my dissertation research projécemembeed my experiences as a cultural
tourist in Tanzaniand began exploring options therevanted to find out if there were
communitybased tourism development projects in Tanzania involving the Maasai, and |
wanted to know how the Maasai felt about thesgwes.l returned to Tanzania in 2010
on a summer research fellowship and conducted preliminary research into possible
dissertation topics. | visited the Longido CTE and met Alliy, who was enthusiastic about
the prospect afny research. No one had condedtian evaluation ahe CTP from the
community’s per spe c thathsmke withnere iltdrelstedynheawn d ot h
the target community of the Programme actually felt abourmnipscts After securing
funding from the National Science Foundatioml ahe University of Marylarid s

Anthropology Department, | returned to Tanzania for the third tin20i®.
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Researcher Role

| conducted ethnographic research in Tanzauex a perid of nine months,
November 2012 tduly 2013. Exceplor Christmas holidgtravel andhe lasttwo weeks
of July, I lived in Longido Town at TEMBO Guesthou§éhe guesthouse, which opened
in 2009,has hosted tourists, researchers, volunteers, students, NGO worketfisjtargl
foreignand Tanzaniamorkers®” TEMBO also rurs several programs that bring shert
term volunteers from Canada to Longido for educational camps and projects. The other
LongidoNGOs and CBOs, as well as the Baptist Mission also regularlydresgn
visitors some of whom arl®ng-term volunteer®r consulants Sauti Mojahad an
American Program Manageho lived in Longido from 2011 until Sprin@013 We
were the only two Wazunguho lived in Longiddull-time while | was there.

Residents of Longido are used to seeing Wgaubut the most common type
they see isourists.Upon arrival in Longido, | had some difficulty differentiating myself
from tourists, especially since | spent a lot of time at the CTE Office and accompanied
tourists on their tours of the village. Speaking Kiswabhili helped, but thatlly placed
me in the other familiar Wazungu categoiffyvolunteer. And if | was a volunteer
spending all of my time with the Longido CTE, it was assumed that | worked for them.
This led to several problems. Although Maasai have the reputation forfoetimgght, |
was concerned that residents would not feel comfortable speaking openly and honestly
about their feelings concernimgurism in their communityl. tried to ameliorate this by
continually asserting my role as an independent researcher anddycting all

interviews without the assistance or presence of any CTE employees. Based on my

37 World Vision consultants andatract employees from South Africa, Thailand, and Tanzania working
for a mineral exploration company stayed there for several weeks while | was a resident
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interview data, it does not seem that respondents were holding back much. The wife of
one of the guides even suggested that the CTE hire new guides becauseetti®nas
were corrupt.

However, | still had problems with residents making assumptions about me based
on their experiencawith tourists ad volunteers. Mangf the Tanzanianshat | met, in
Longido and elsewhere, associate Wazungu with potential sggoii$@wealth
disparitiesbetween the average Tanzanian and the average EuropearttoAmerican
visiting or living in Tanzaniare substantiaManyWesternvisitors to Longido have
come there specifically to volunteer on development projects or spassadent. Even
the Longido CTE makes it clees community memberthat thetourists are there to help
themthrough VDF payments if nothing els&s a result, | was often asked to sponsor
s ome one’ ®buyjewelrydromoervery woman that | metitl make a point to get
to know the women who sold jewelry and to buy something small from a new woman
every time | visited t he ddoothayranygewdiyaor k et wi
take any pictures when | was conducting intervigttsalso nevegave anything to the
children who would occasionally follow me around the village, but | would try to spend
money at local businesses. | would eat in local restaurants, have clothes mended at a local
tailor, buy toothpaste and phone creatita localduka(shop),and make photocopies at
the local print shop. | am not sure if my sorentiousspendinghabits had any effect on

how | was received by the community, but | believe that frequenting local businesses did

3| occasionally bought jewelry from women |émviewed after the interview was over as compensation

for the interview. | also took pictures on the last day of interviews at each boma after all interviews were
done. | usually gave my camera to an interviewee to use, or | asked them what picturesitthdikevme

to take for them. Later, | printed out these photos and gave them to the families as keepsakes. These
families are featured in the vacation photos of countless tourists, but do not have any family photos of their
own. Families, specifically thmen, also requested photos of their herds, and one man excitedly pointed

out each individual cow to me by name.
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help build rapport and condition residerdasity presence as something more than a

tourist, even if | was obviously not a local.

Research Plan
Theoverall goal of this research & understand horesidents of Longidaho
are involved in tourisnperceivetourism in their community, and howurism processes
andrelationships of pwerinteract In the chapters following this one, when | refer to
“Longido residents” | am referring to thos
tourism, and not the population of Longido in gendrehose tdocus on them because
they are the intended beneficiaries of the CH®&wever, | conducted participant
observation and several interviews with residents not involved in tourism in order to
place the experiences and perspectives of my primary researdatpopin a larger
context.|l initially focused orrelationsbetween tourists and residents in Longido, but as
research continued, it became apparentrdgtients were far more concerned with who
and what controls access to the tourists. In responséstretelation, | adjusted my
original regarchquestiors to reflectwhat wassignificant totheresidents of Logido. My
new research questiongre:
1. What are the varigs ways that residents engageaarism in Longido?
2. How do residents perceive tourisand its impacts (economic, political, and
social)?
3. Why do residents engage in tourism? What are their motivatimgPow do

their motivations relate to their actual experiences?
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4. How do the original objectives of the Tanzania Cultural Tourism Programme
relate to the actual experiences of the residents?

5. How do experiences of and perspectives on tourism differ among different
subpopulations within the community (e.g., gender, age, wealth, level of
involvement in tourism), in recognition that the communitiyeserogeneous and
stratified. And low do Longido experiences of tourism compare with resident

experiences of tourism at other CTP sites in Tanzania?

Research was organized intoee phasedbutbecause | had to adapt my plans to
the realities of fieldwrk, some tasks extended beydhe time frame otheir associated
phaseThe general timelinand associated tasks were

1 Phase:lExploratory ResearcfiNovember SApril 7)
o Participant observation in Longido
o Key informant interviews
o0 Mapping
1 Phase II: Reskent InterviewqApril 8-July 18
0 Boma census and participant selection
0 Semistructured interviews with residents
o Continued participant observation in Longido
1 Phase Ill: Comparative Reseaiduly 19-26)
o Tourist questionnaires (conducted throughout allehrieases)

o CTE site visitandkey informant interviews
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Phase I:Exploratory Research

The objectives of this phase of research were (byid rgpport with residents of
Longido; (2)to gain a general undganding of the research si{8) to gain a geeral
understanding of the broader, national context of the research siejdéhtify the
primary subpopulations that wouhged to be repsented in the resideinterview
sample;and(5) to refine the methods that would used in the next phasesesearch.
This phase involved participant observation, key informant interviews, and mapping.

| began @rticipant observatioommediately upon arrival in Longidan
November3, and it continued untilleft the village on July 18 attempted to both
obseve and participate in in as many aspects of daily life in Longido as possible, as well
as all tourisrrelated activitiesl lived in Longido Town and frequented the dukas to buy
drinking water, phone credit, and other necessities; | bought fruit ancabggetrom the
market; | ate in restaurants anadostands; and | would takegular walks to explore the
village. Eventually | got to know the layout of the village and many of the people that |
saw on a regular basis. | spent less time in the bomasg®wofsLongido Town, but |
interacted with many of the Maasai from the bonvage they weran town, where they
would come to sell goods, fetch water, and socialibecame a regular at certain shops
and restaurants, and my Kiswabhili improved througmyraf these interdions. At times
culture shockhomesicknessr computerelated workkeptme sequestered in my ropm
but | tried to leave at least once a day, even if it was just to get lunch. | spent most
weekends in Arusha in order to access themeteand reconnect with family over Skype,
but | made sure that the weekends | spent in Longido were out in the village, conducting

some form of participant observation, in order to determine if weeddadyveekend life
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differed. (I found that itlid; Satudays were spent at the cattle market and Sundays were
spent at church.)

| focused most of my participant observation on tousistated activitiesl spent
time with the guidess they prepared the guesthouse and dioamgla(simple, thatch
roofed struatre)for tourists, or when they were just hanging out on their days off, which
were nost days during the slow season. | also spent time in the CTE Office with Alliy,
chatting with him as he conducted business. | joilt@tbur groups during their toucs
the bomas and Orpul Cave, although I did not climb the mou(ather than my 2010
excursion) During the tours | focused on interactions between the residents and the
tourists, as well as interactions between the residents and the guides. | recorded guid
tour scripts to take note of theays guides were presenting Maasai cultareurists.

After each day of participant observation, | typed up detailed field notes. | also recorded
field notes after attendi ngffaspweddingla event s
circumcision ceremony, arttle travel and tourism fair that | attended in Arusha one

weekend.

Exploratory research also involved key informant interviews pébple holding
special knowledge of the Longido CTE, the CTP, and the touridusiry in Tanzania.
Tablelin Appendix Alists thell key informats and their areas of expertise, which
doesnot include the interviews conducted with key informants at other CTErsites
Phase Il Key informantinterviews were conducted in order to marbackground
information about the CTP, its history and development as well as its current structure,

and the various opinions of the CTP held by those working on tourism or pastoralist

39 A sendoff is a Maasai wedding event that happens before the actual wedding and combines traditional
Maasai and Christian religious elements
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issues| conducted several interviews with the Longido CTE Cootdmaecause he
held the most knowledge of the Longido CTE
not well documented anywhere else. | attempted to interview the seagirperson
available at each of the organizations and agencies related to theuCiiasshe TTB,
TATO, and TACTO Alliy made most of theeintroductions for me.

| also interviewed people that | had established contact with in 2010, and who
were not directly involved in the CTP, but who represented other perspectives on cultural
tourigm in Tanzania. Damian Bell of the Honeyguide Foundation has been working on
building socially and environmentally responsible relationships between tour companies
and communities in Tanzania, and approaches issues of tourism from a business and
conservatiaist perspective. The men that | spoke with at PINGOs Forum, which
advocates for pastoralist rightgltl vastly different opinions otourism than my other
interviewees. Their work centers tand rights advocagynd their experience trying to
stop Maasacommunity evictions from wildlife hunting and tourism areas hasHeth to
hold strongly negative opinions all tourism development in Tanzanigheir
perspectives contributed a valuable countew to my other interviewees, who all work
to promote durism.Key informant interviews were spread out over the timelines of
Phases | and Il of research to accommodate the availability of participants.

Exploratory research also involved mapping Longfdeer the course of two
days, | toured Longido Town witbne of the CTE guides. | asked him to point out all of
the major sites, for tourists and for locals. We visited schools, the medical center, NGO
offices, government buildings, water resource points, and popular shops and businesses.

The guide introduced ento as many people as possible, and | took-@B§ed photos of
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each landmark. Because of the law against taking pictures of police or military structures,
| had to take a picture of the ground in front of the police station, which amused the
officers onduty who joked about Wazungu taking pictures of strange thingssidgs

of mapping focused on Longido Town, but | also mapped the tour routes to the bomas in
Longido Town and Ol Tepesi, as well as to Orpul Caeenducted mapping for two
reasons. Fitswvas to familiarize myself with the area and its culturally significant
landmarks Second was to create a visual representation of tourist movements and
tourism and nottourism areas in Longido so that | could spatially analyze tourism
relationships andnpactsl am still working on the production of the map, but hope to

include it in future publications.

Phase Il:Longido Resident Interviews

Phase Il research involved conducting sstniictured interviews with Longido
residents. The interviews focused answeringhe central research questions of this
project which were{1) what are the various ways that resigegngage in tourism in
Longido; (2) low do residentsgrceive tourism and its impacts; (3hydo residents
engage in tourim, and low do their motivations relte to their actual experiences; (4)
how do the original objectives of ti&T Prelate to the actual experienceslod residents;
and (5) low do experiences of and perspectives on tourism differ among different
subpopulations within theommunity

Many of the interviewees spoke Maa and only limited Kiswabhili, and my own
Kiswahili skills were limited, so | hired a research assisto serve as a translator and

provide native speaker insiglas well as tassist in explaining interviewpcedures and
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in obtaining consent. | posted advertisement in an online Arusha job postings site, and
spread the word amomgy NGO and academic contactstive Arushaarea | interviewed
about 10 applicants before choosing Musa, who was recommendeddytmo separate
people Musa is a Maasai man from Monduli Juu in his+2i® * s wi t h | i mited
education, but excelleEnglish skills. He is a native Maa and Kiswabhili speaker, and has
experience serving as a translator and research assistant lan i@s@arch projects
conducted by FAD students and development NG@sdhehas tourisnexperience as an
occasionabuide with the Monduli CTH. wrestled with whether or not | should hire a
research assistant from within the community or outside, aras lewen warned by one
of theLongidoguides, who was jealous of not being chosen as my assistant, that an
outsider would not be accepted by my interview participaiagiever,l did not find this
to be the case. Musa was an excellent translator, but fiedponeost valuable as a cultural
broker. He effortlessly put participants at ease during interviews, and intuitively guided
me through the implicit and nuanced cues and rules of behavior of social interactions. He
became very popular among my participams waseven* a d o by seweral families.

| employed quota sampling for the resident intervieawsepresent the between
group variance of the different subpopulations identified in Pheessebrctand to make
comparisons between them (Bernard 2006).sGekal. (2006) have found that thematic
saturation, in which no new themes or information is observed in the data, can be reached
with a smaller number of interviews than previously thought (twelve was sufficient for
the relatively homogenous populationtheir gudy). | found that a sample of 4&s
sufficient for my population, in which there are subpopulations with varying experiences

with tourism b account for, but is still relatilghomogenous in regard to cultural traits
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andvalues. The subpopuians identified during Phase | research were (1) CTE guides;
(2) other CTE employees (the Coordinator and cooks); (3) residents of bomas visited by
tourists; (4) handicraft sellers not living at bomas visited by tourists; (5) Longido
business owners indictly benefitting from tourism; and (6) residents of Longido Town
who live or work in areas frequented by tourists but whoatoeceive any direct benefit
from tourism.l determined the number of interview participants in each subpopulation
based on theelativesize and heterogeneity of each subpopulation. | also attempted to
represent variance within subpopulations by accounting for the variables of age and
gender, specifically within the group of boma residents, which was my largest sample
population.My sample populations are representedable 2 of Appendix A

My sampling method for all subpopulations except the boma residents involved
purposive and snowball sampling. | interviewed all of the guides that work throughout
the year, but not thguidesthat only work during the high seasdrhe other CTE
employeesnterviewedwere the Coordinator and two of the three-futie cooksOne of
the guides interviewed also serves as the performances coordinator for dances and spear
throwing lessonsThe thre business owners represented the primary accommodation and
food and drink suppliers informally partnered with the Longido CTE, and the residents
not involved in tourism were chosen because of their proximity to the primary routes of
tourists in Longido Twn. | built the handicraft seller sample through the contabtl
established through multiple vriageiasas t o t he
variable, but not genddecause all but twbandicraftsellers were female.

The sample of boma residsnnvolved building morspecific quotas to represent

thatpopulation After discovering in Phase | research that a majority of Longido tourists
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were taken to one of five centrally located bomas, | decided to build my sample of boma
residents from thoseve, because the other bomas were visited infrequently enough that
tourism is not a major aspect of their livésvo bomas were in Longido Town, on the
outskirts of the developed downtown area, and three were in Ol Tepesi, on the way to
Orpul CaveBeforebeginning interviews, | visited each boméh Musato explain my
intentions, and to conduct a census of household membecsestd kinship charts

mapping out relationshipBased on the census, | created a representative sample
accounting for sex and agariablesand boma population sizZé/hen | chose specific
participants | also used the kinship charts created during the densa&e sure that my

sample did not unequally represent one familye kinship charts with the participants

highlighted arencluded inAppendix B

Figure 14: The author and research assistant(both
an Ol Tepesi boma, 2013. Author’
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| developed a consent form in English, Kiswahili, and Maa. Participants that were
not literate were read the cgemt form by Musa and signed by stamping their thumb
print. Interviewees received a gift for their paipiation,which wasusually tea and sugar
Separate interview guides were developed for each subpopuldtioough general
guestions about experiences of and perspectives on tourism were the same for the sake of
comparison. Interviewwere conducted overeriod d 12 weeks. The English version
of the consent form is inatled inAppendix G and interview guides are included in

Appendix D

Phase Ill: Comparative Research

Phase lllresearchnvolvedcollecting data thatd¢ould compare witlhhe data
collected in Phase Il. This research focused on the experiences and perspectives of
touristsvisiting Longidoandof those involvedn other CTP enterprise$he goal was to
build a broader understanding of tourism in Tanzania and to situate the experiences of
Longido residents within this larger context by comparing data from the primary study
subjects (Longido residents) with datarfr other actors within the tourism landscape
(tourists and residents of other C$ies). Data was collected through a tourist
guestionnaire administered to tourists visiting the Longido CTE, participant observation
atthree other CTEsand interviews witlkey informants at the other CTEs.

| began administering the tourist questionnaire immediately after arriving in
Longido in November, and it was given to all consenting Longido tourists through the
end of JulyMost tourists agreed to take the questiorsand dotal of 42

guestionnaires wersompletedThe questionnaire was administered in two sections, one
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upon the tourist’s arrival in Longido, and
section focused on collecting demographic and mat&et as well as pr@ur opinions
and expectations concerning the Maasai. Questions in the second section focused on what
was learned on the tour and opinions of the ATdéllected this data to compare with
residents’ assumpt ineandtodeteronune if CTRabjectivestwereno t i v
being met, specifically the intention that tourists learn and understand local culture. The
tourist questionnaire is included Appendix D
| visited three other CTEs in July, staying two days at ebled.CTEscan be
located on the CTP enterprise map that is included earlier in this cliapiae 9. |
participated in half or full day cultural tours and interviewed a CTE emplatlyeach
site. | chose the CTEs based on convenience of travel (all were looatedinern
Tanzania) and on characteristics thwwed for a particular type of comparison with the
Longido CTE. My sisterwho was visiting me at the timagcompaied me on these site
visits. The first CTE that we visited was the Mto wa Mbu CTE, lodatetside the main
gate of Lake Manyara National Park and a major hub of tourist accommodations and
roadside curio shops. I chose to visit Mto wa Mbu because it is the most successful
enterprise in the CTP, and it also features Maadgé&ural attractionsl took a village
tour, visited an art cop supported by the CTE, and interviewed one of the head guides.
Next, we traveled tthe Lake Eyasi CTE, which involved an arduous journey by
daladala and a shared taxi picip truckto the village oMa n g ' ardzaniat Bie tip of
Lake Eyasi, right outside of Ngorongoro Conservation Arelecided to visit Lake Eyasi
because it features the Hadzabe, a hegaéner group that is almost as popular in the

imaginations of tourists as the Maasai. Lake Eyasi dtsacts a different market than
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Longido, made up almost exclusively of organized tour groups with a specific interest in
Tanzanian culture. ligyido tourists do not have to spemdull day before moving on to
wildlife or the beach, but Lake Eyasi tourit@ve to be more committdcause of its
remotenes3diVe took a full day tour, which started with a {gf@wvn departure to go bow
and arrow hunting with the Hadzaffehen a motorcycle tour around the Lake, and
finished with a big, family style dinner of latcuisine and plenty of beer at the end of
the day. | also conducted an informal interview with the Lake Eyasi CTE Coordinator.
We completed the site visits at the Babati CTE, which is 160 kilometers south of
Arusha, past Tarangire and Lake Manyara Netid?arks. The road is mostly paved and
accessible by bus or dadila.l had visited Babati in 2010 and considered it as a
potential research site before choosing Longido. | decided to visit Babati on this trip
because it was an established cultural sardestination before the CTP started and it
attracts more volunteers than most other CTEs. | also wanted to interview its
Coordinator, Joas Kahembe, because of his-teng experience developing and
promoting cultural tourism in Tanzania and becausasofirrent role as Chairman of
TACTO. We conducted a full day tour, which involvadisit to a Gorowa storteller, a
tour ofthe community farm supported by the GEBd a dugout canoe trip to view
hippos in Lake Babatl.completed my datcollectoninTanzani a wi t h Mr .
interview. After taking a week to relax and spend time wiinfils, | returned home to

the USto begin analysis and writing.

“0We did not participate in the hunting, but merely followed and observed with our CTE guide. After the
hunt, we were given the opportunity to use a log for target practice. | am not pleased to admit that no logs
were harmed in this research.
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Data Analysis
Interview transcripts, tourist questionnadata, and field notes from participant

observatiorwereentered into MAXQDA for text analysisulsedGrounded Theory
techniques to analyze this data. Grounded Theory is concerned with building explanatory
models by examining the relationships between themes discovered in the textdBerna
andRyan 1998). First, | read through all of the text and did preliminary coding and
memoing in order to identify the core themes. Secoddyélogda codebook with code
definitions and parameterand recoded the text for thesspecificcorethemes.
Accord ng to Emerson et al. (1995), coding te
and refine analytic insights fTheocomeand f or
themesand subthemeddentified were

1. Tourism benefits (income, employment, edumativVDF, women benefit)

2. Tourism costs (inequality, competition, exploitation)

3. Communitybasedourism idealsgommunity benefit, community participation,

development, cultural exchange, sustainapilit

4. Mistrust (corruption, transparencgating money)

5. Culture change

6. Economic security/insecurity

7. Market access

8. Empowerment (agency, independence)

9. Dependency (donors, powerless)
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| also coded for specific actors (e.g., guides, tour operatamssts, NGOg and
subjects (e.g., CTP history, Longido attractiog@vernment policy)l then used the
coded text segments make comparisons between incidents in which a particular theme
arose, and to look for patterns and &tians on these patterrdy examining the
meanings associated with the thenaes the reldonships between the themes, actors,
and subjectd built a theoretical model to explaimow Longido residents viewed tourism
in their community and the relationships of power between the various d2toisgy
analysis, lalso examinedlongidoresidentdata in relation toourist and other CTE site
datato compare experiences and perspectives on tourism across these populations and to

establish a broader context for the Longido resident data

Limitations of Study
I am confident that this study has pooed valid and reliable data, laértain
study limitations may have contributed to an imperfect or incomplete understanding of
this data. The greatest limitation wihg language barrier. | studied Kiswabhili before
traveling to Tanzania, and took a thkgeek intensive course upon arrival, and | gained
enough competence tommunicate on a basic leyélt | did not reackhomplete

fluency.] spoke *“ Swangl i sh, a mixture of Kiswa
interactions with Longido Town residergad CTE employees, many of whom speak

better English than | do Kiswahili. However, | relied on my research assistant to translate
duringmostinterviews andluringparticipant observation at the bomadere manyf

the residentsnly spoke Maal attemptel to compensate for anything that was lost in the

translation by asking Musa to listen to recordings of each interview, and to elaborate on
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any section that he felt required additional explanation or was particularly salient to the
study.However, | was uable to reach the level of insight or understanding that a native
or fluent language speaker would have reached.

Another limitation was the time spent at the research site. Although | had visited
Longido in 2001 and 2010 for short visits, the village st@snew enough to me that it
took a long time to acclimate and gain all of the needed background information to begin
in-depth research. | also missed three moatlike yeaAugug-October), so | was
unable to experience the full cycle of tourism seasMore time at the research site,
after further language study, would serve to address both of these limitations, and | plan
to explore opportunities for further research at the completion of my degree.

Finally, it is important to recognize how thisidy may have been affected by my
own biasesln order to maintain transparency in resealMacCannell (1992) appeals for
self-examination anthe explicitacknowledgement of personal biases and ideological
premisesl attempted to approachis researclobjectively but as in all research, this is
the ideal to strive toward, and not the reality. The personal relationships that | formed
with study participants and my own feelings about cultural tourism most likely skewed
my findings, but | attempted to astwledge and reflexively address these biases
throughout the entire research process, includinigemriting of this dissertation. | will
admitthat | feel a certain loyalty to the Longido CTE employees who served as my hosts
and became my friends. THyalty mayhavetempeedmy own critical analysis of the
CTE and its emplgees, but strived to accurately represent all of views that were
expressed by participants, including those thatayeecritical than my own| also

identify myself as a cautieproponent of communtyased tourism. | believe that it
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does holdlevelopmenpotential, particularly in affordinggportunities for women, but
that it also carries multiple riskehich will be discusseah further detailn this

dissertation.
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CHAPTER THREE

THE PROMISES OF CULTURAL TOURISM

Introduction: Tourism as an Agent of Development in Longido

It was a cool, breezy July morning and the Longido CTE Guesthouse was a frenzy
of activity as Alliy and the guides prepared for the arrival of thestiidlents. | had heard
about this group, called World Challenge, for months, and now that they were finally on
their way, the sense of urgency and elation was palatable. | had been there on previous
days as the guides waited for clients, leisurely sweagiritpe yard and cleaning the
latrines between bursts of raucous laughter that followed their relentless teasing and
joking. But this day was different, and their work had an air of gravity and importance. |
had thought that the student group was signifib@cause they were spending a lot of
money, but there was something more, something else that signified this group was
special. It suddenly dawned on me that they represented the connection between tourism
and community development that was central tos#rg mission of the Longido CTE. Of
course everything had to be perfect for their arrival.

World Challenge is one of two large student groups that come to Longido every
summer, the other being Outlook Expeditions. These groups are distinctive bediese of

sheer number in their group (around 20 people), the length of their stay (several nights as
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opposed to the usual one night stay of most visitors), and their visible involvement in
Longido community development. World Challenge and Outlook Expeditiensath
representative of a fairly new type of travel company popular among Gap Year and
university students, in which adventure, *
el ement of volunteer tourism, orsdevt@l unt ou
have a more intimate crassiltural experience while also giving back to the community
visited. Research on voluntourism (Guttentag 2009) has shown that these experiences are
usually more meaningful for the volunteers than they are for the corties@ind that
local impacts can even be negative (e.g., volunteers taking work away from local
laborers), but in Longido, these groups are very popular. Not only do they bring larger
groups, stay longer, and spend more money than the typical tour dreyal$o embody
the community development spirit of the CTP. These are the groups that Alliy mentions
whenever anyone asks for evidence of the commuwitg benefits of tourism in
Longido.

Outlook Expeditions conduct their volunteer projects in Arushathey make a
donation of $10 per student toward development work in Longido, on top of the VDF
fees. Alliy appreciates the donation, but claims that contributing labor on a construction
project would have a greater impact because of the visibility &f sock. World
Challenge has been building a wall along one side of the Longido soccer field. They have
paid for brickmaking materials, and have worked on its construction during their last two
visits. Alliy would like Outlook to contribute to the buildireg another section of the

wall, so that hiesciasa O#¢britoheiksl $i asg @aWolsr | “dt Ch al
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wal*fT.h"e construction of the wall is an i mpo
publically demonstrate t hgmenitinpagtiBdsedoGB TE’' s ¢
my interviews with residents, his efforts have been fairly effective. The exact nature of
the communitywide benefits of tourism was up for debate, but it was clear that tourism is
associated with development in the minds of Longekidents. Interviewees claimed
that tourists were responsible for the construction of school buildings and water
reservoirs as well as for sponsoring local students. Further investigation showed that
many of the residents were conflating the contributmdGOs and longerm
volunteers with those of tourists, specifically with regard to student sponsorship.
According to Alliy and the Longido CTE promotional materials, only the construction
projects (school buildings and a water reservoir) were fundeaebyDF. | would
eventually learn that the VDF is actually absorbed into the Village budget and not
directly related to any development effofifut the association between community
development and tourism was nevertheless central to discourse abGu&le
Longido.

Other benefits of tourism mentioned or implied by residents were the local jobs
created through tourism, the educational benefits (e.g., the construction of facilities,
tourism income used for <chil tganegfors school
guides), the ability of women to earn cash income, and the increased esteem for Maasai
cultural practices. In my first meeting with Alliy, | asked what he hoped to learn from my

research. Heeplied that he would like to know if the resideotd.ongido are happy

“1 Alliy Mw ako, interviewed by author, July 12, 2013.

“2 Chapter Four will discuss this aspect of the VDF in more detail. This chapter is concerned more with
resident perspectives on and assumptions about tourism benefits, rather than the actual uses and impacts of
the VDF.
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with tourism intheir community but more specifically if thegre able ta@wonnect the
tourism to the development projedts.my interviews with residents of the bomas that
receive tourists, 91.67 percent (n=24) said that they balata@ourism benefits the
village of Longido. Most replied that they or their families received direct benefit, and
even those that claimed no direct benefit stated that the village in general received
benefit. However, only 41.67 percent of boma resglspecifically mentioned tourism
funded village development activities in their interviéWMost had only vague notions
of the uses of tourism revenue at the village level, stating they had heard that the
construction of school buildings was funded byrtem revenue but they did not know
for sure. Women especially were uncertain of the exact uses of the rdesause,
according to one femal e i ntnemndea endhese, “ wo me
sides” As opposed to the boresdentsthativaleent s, t he
interviewed- even those that did not directly benefit from tourishmad a clearer and
more confident assessment of how tourism revenue was used for village development
because most had attended the village meetings where the twadgetported. Despite
the confusion and uncertainty concerning the VDF, it was clear in all of the interviews
that generalized communitgvel benefit was an assumed characteristic of the Longido
CTE.

Communitybased cultural tourism rhetoric stressespbiential of tourism in
contributing to community development efforts, and my research found that this rhetoric
extends to tourism discoursethelocal level as well. CTP planners built an association

between tourism and development into their commumityeach and education efforts

“3 This percentage does not include the interviewees who confused NGO and volunteer activities with
tourismfunded development (i.e., stating tourists sponsored students).

114



from the beginning, and this association is continually reinforced in Longido through
Alliy"s infor mal public education campaign
remind residents of the communigvel benefits in orér to dissuade residents from

asking for money when tourists take pictures, and to encourage a welcoming attitude.

Most Longido residents, specifically boma residents, have limited experience with or
knowledge of tourism outside of the Longido CTE. Tounsgas originally presented to

them as a development activity, existing for their benefit, rather than as a business

catering to the desires of foreign clients. When asked who benefits from tourism, all

Longido interviewees named local beneficiaries. Evertwo boma residents who

claimed that there was no communHiyel benefit named local guides and government

officials as the beneficiaries. No one named tourists or tour companies. In the

imaginations of Longido residents, tourism in Longido exists ferpdople of Longido.

So even if the exact nature of local benefit is unclear, they are certain that they are the
intended beneficiaries. This association between tourism and Maasai benefit was even
extended to the Maasai as a people, despite thedaelinented instances of other

Maasai communities suffering as a result of tourism development (as discussed in

Chapter One). Longido interviewees all stated that tourism was good for all Maasai, not
just the Maasai of Longi dthetoudstwilidorindi ng t o o
development, or benefit all over Maasai landt only in Longido, bcause they can

sponsor the kid to go to school, and that is development, not only in Lobgido

everywheré. For the residents of thepmmisedfo, t our i

development.
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Tourism and Culture Change

Tourism as an Agent of Culture Change
A major concern for cultural tourism planners, scholars, and even the tourists
themselves is the impact of cultural tourism on the survival of its very pratiect
culture of the destination community. The
“traditional” group was reported to be the

Longido. When asked why they were interested in the Maasai on the tourist

questionner e, touri st responses included: “the
stuck well with traditions and culture;” *
hand;”™ “their culture remains very much al

primit i ve, strong, -MaadaiLongido residents also exprésseditbisn

idea of the Maasai retaining a traditional way of life. When asked why tourists come to

Longido, onenonMaasas hopkeeper replied, “Because Maas
AnothernonMaasair e si dent ¢l ai med that other groups
culture; they don’t I|live their own culture

cul t ur e. 'MaaGailLengidp fguidesheeen made the distinction between the

“really Maasai | i f e touristio Maasai like wheh youngg to dtbher a n d
places like Ngorongotro” As one touri st stated, “I1f you
this is the place to go.” Cl ai mgonecefns Maasali

for its survival. | once asked a tourist if he would like to see anything changed, referring
to his experiences with the enterprise. He took my meaning to be general change in the

Maas ai community, and adamaisiMddsemlifeest ort ed,
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coming andt is not good for these peopleResponses to the tourist questionnaire also

expressed a concern with culture change, with one tourist writing that she hopes the

culture “remains aut hent i cnientaithtourbne Maas ai
As discussed in Chapter One, many tourism scholars have investigated touristic

processes of cultural commodificatiomwhich practices, goods, and identities that were

once considered to be primarily of intrinsic cultural value arigyaed economic value for the

purposes of tourism (MacCannell 1978pwever, when discussing the impactsaniiism on

the survival of “ aut hieisimpodant tpremembdrtha&tan and i den

identity is a cultural constructionh€reiso® “ pur e ” oethnicidantity, jug nt i c”

different constructions that have been created and embodied over time for different

pur poses. I n the context of cultural touri

complex,opere nd e d di a leretletadtive Will df tadseweho embody the identity

and external forces (Comaroff and Comaroff 2009:141). Attempts to define and use

Maasaihood to promote certain interests have contributed to the construction of a very

politicized ethnic identityn Tanzania Hodgson (2001) states that the colonial and then

postc ol oni al state in Tanzania created what

formulate Maasai identity in a way that fit with and facilitated state agendas (11). Central

to the state comption of a Maasai identity was and continues to be the idea of the

Maasai as embodying the prototypical patriarchal pastoralist. However, the Maasai were

not always exclusively pastoralist, and most practice a mixed economy today;

nevertheless, this deftion of the Maasai persists and is used as a basis for exclusion and

inclusion by both outsiders and the Maasai themselves (Bernsten 1980; Spear and Waller

1993). In addition to its uses in attracting tourists, the Maasai identity has been employed

within the rhetoric of indigenousamdo men’ s ri ght s, conservatio
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development agendas, and poverty alleviatismeourse Within this rhetorc are

numerous contradictions. Studies have shown thdiffarent historical moments, the

Maasai have beecharacterized as backward, environmentally destructive, a primitive
curiosity, dangerous and exotic, noble and courageous, protectors of African heritage,
embodying the “Natwural Man” ideal, and deg
Gimblett 2005; dgson 2001; Homewood, Kristjanson, et al. 2009; Spear and Waller
1993). Groups of Maasai have also at times taken advantage of these discourses in order
to reframe their own identity and political situati@uch as théoliondo community

mentioned in Chater Onethat used its status as environmental stewards to politically

align with powerful conservation organizationken staking claims toontestedatural
resourcegGardner2007)

As | have noted, identities are dynamic constructions, so the quisstionwhich
version is correct, but why and how each version has been constructed, understood, and
used.This dissertation is concernedpartwith how Maasahood is defined and
understood by various touristic actors, and how these constructions sldage shaped
by Maasai experiences of tourism in Longido. Rather than tourism forcing unwanted
changeupon the Maasai of Longido, nmgsearch found that residents are using
engagement in tourism as a strategy to cope with other forces of change, antiurait
tourismin Longidoactually allows for greater degrees of stdtermination in responses
to unwanted change. This chapter will also examine how tourism has been utilized by
women in renegotiating their positions in gendered relationshipsweér, thereby

actively challenginggender roles and norms within their own culture.
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Agents of Change in Maasailand

In their own discussions of culture change, a majority of Maasai Longido
residents claimed that tourism was not effecting any change thatdbkysee.
Residents stated that tourist visits barely affected their day to day lives, and when asked
how the presence of tourists iIimpacted Long
bring any effect.” I n the i ndrieetheindailws, | as
activities. Responses were consistently the same, but differed between men and women.
Men usually spend most of the day caring for the animals, counting and checking them
over, herding them, and conducting business in town concernityyireg and selling
of them. A man who hasshambgsmall farm) will also spend time working there. Most
of the men’s activities keep them away fro
interact with tourists at home. Women spend more time at the banivag for children,
milking cows and goats in the morning and evening, cooking tea and food, and cleaning
up and making regular house repairs. They leave the boma daily to fetch firewood and
water, but are usually at home when tourists visit. After recgithese responses, |
asked how tourist visits affected these activities. All of the men said that they do not

concern themselves with the tourist’s visi
perform a dance or demonstrate spear throwing. The wontenserve as the hosts

during tourist boma visitsaid that they always hear about the arrival of tourists ahead of

time and can easily organize their activities around the visit (e.qg., fetch firewood after the
tourists leave)Although tourism income hasbome very important to many of the

women who sell jewelry, theprimary responsibilities are domestiourist visits have a

much greater impact on the daily lives of CTE employees, specifically the permanent
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guides who will schedulell otheractivitiesaround tourist visitbecause guiding their
main economic activity. Longido residents who are not involved or indirectly involved in
tourism claimed that their lives were not affected at all by the presence of tourists.

Boma residents in Ol Tepesi ataed that they receive about three to five tour
groups a month during the high season, and the residents of the more accessibée Longid
bomas claimed to host about gmoups per month in the high season. There wa®fess
consensus on how many groups eoauring the low season, with some boma residents
claiming none and others claiming one or two groups per month. In general, low season
visits were considered unreliable and infrequent. Tour group sizes ranged from single
tourists to large student grougb(or more), but most averaged between four and 15
people.Tourists do not stay long at the boma, usually less than an hour, and interactions
between residents and tourists were limited by language. | observed that a majority of
residents would continuedlhr activities unhindered by little more than their own
curiosity about the visitors. Usually, the women would greet the tourists, then go to sit in
a shady spot and watch the tourists play with the children and take pictures. Of all of the
residents, thehildren were the ones who spent the most amount of time interacting with
tourists at the boma, eagerly posing for pictures and vying for attention. Overall,
interactions were so limited and infrequent that the presence of tourists and their behavior
madelittle impactonthedaily activitiesof all residents but the CTE employees

Although tourism was not perceived to be an agent of culture change in Longido,
residents did not deny that their way of life was changing. Culture change is inevitable in
all societies because culture is not static; it is constantly responding and adapting to

environmental changes and the introduction of new technologies and ideas. Previous
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studies have identified several factors influencing change in Maasai livelihoods,

including population growth (Fratkin and Mearns 2003), increased sedentarization (Coast
2002), climate change (Goldman and Riosmena 2013), government intervention
(Hodgson 2011), economic diversification (Homewood, Kristjanson, et al. 2009), and
formal educatia (Bonini 2006). Tourists visiting Longido were quick to point out cell
phone usage among the Maasai as evidence of culture change. One of the owners of
Dorobo Safaris, Daudi Peterson noted that the Maasai have always engaged in
geographically wideangingcommunication networks that served to share information
about herd movements and other community news. He sees cell phone usage as

extension of that oral traditidh

Figure 15: Woman talking on cell phone,
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When askd about how life was changing in Longido, a majority of interviewees
named education as the primary agent of change. This was also supported in informal
conversations, especially among the guides and other educated Maasai. Until recently,
Maasai attitudesoncerning formal education had been negative, ranging from viewing
schooling as unnecessary and a waste of time and money, to being detrimental to the
performance of herding and domestic responsibilities, or to being a tool of the colonial
and postcolonal state in controlling or even destroying Maasai familigsnini 2006).

Those that did favor edugan tended to be wealthier, because theythadsurplus

incometo pay for schoohg and couldhire others to care for hertts compensate for the

loss ofhousehold labor (Trench et al. 200854 is an educated Maasai guide in

Longido who has been to a professional tour guide training school. His English is

excellent, and he speaks it with greater confidence than the guides who have not received

the samdevel of formal education. In addition to guiding for the Longido CTE, he works
parttime for a nearby WMA and he is currently developing his own safari tourism

company. He regularly sends income from these activities back to his parents. However,

he toldme that the only reason he was sent to school as a child was because his older
brother was given the more I mportant respo

Attitudes toward education are changasythe need for economic diversification
increasesand a majority of my interviewees expressed a strong desire to send their
children to school, and income from tourism is often used for school fees and supplies.
Education isalsoquickly becoming a symbol of status and pride, especially for the

youngergeneration. School children in Longido would show off their English skills at

“4Name has been changed to maintain anonymity.
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every opportunity, following me and other Wazungu through the village shouting

greetings and random phrases, and on more than one occasion, proud parents would pull

their child over to me and prod them to recite their lessons. Studies have shown that

education, specifically learning Kiswabhili and English, is gaining value in Maasai

communities throughout Tanzania and Kenya, and is now viewed as a necessary skill for

securing and fotecting rights to land and resources as well as for creating opportunities

for wealth achievement and economic security (Bonini 2006; Homewood, Kristjanson, et

al. 2009; Ngoitiko 2008). In Longidapanyadult residents told mattheytoo wished

for more educationl heard a variety of reasons, including the visfind work in safari

tourism, to learn how to better care for cattle, to gain knowledge of new technologies

such as solar power and well drilling, and to learn more efficient farming metiads.

women reported that they wanted to learn English in order to better conduct business,

specifically in selling jewelry to tourist

know English, [our]ives willbeeasy. Al t hough t he Mamm®eai of Lo

educational opportunities, they also acknowledge that education is changing their way of

life, even though mogieople viewed mosif these changes positively. According to one

35yearo | d Ma a s alife wil chargen later When the generatimhanges].

They'  ve been to schoolb]largenau mbheay odd meaty 'mad rst..

sell their cows and build new houses and own cars. So life will be changed/h e n |

asked what she thought Theyaretgéoeéchangekc hanges, s
Several of the CTE guides proudly decl a

claiming a higher status as a result of their education. Daudi, the guide profiled in my

introductory tour of Longido, lives in a modestyle cement house in Longido Town.
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Whenmy sister Becky met Daudi, she got into a discussion with him about why he
preferred his house over traditional Maasai houses. Daudi claimed that an enkaji was
i nferi or b e’caadhse-eathér dramaticalldalaimedythat if he had to sleep
in a traditional beche* wo Wl @& " b e c bedwmgs. Becky askédevhat would
happen i f alll Maasai became modaudin. “ Who w
conceded that it would be thaf all Maasai became modermytthe continued targue for
theadvantages of modernity. He statéét* e ducat i on chammtbaé s ever yt
because his fatherag educated, he did not buincles under the eyes Blaudi and his
siblingsnor pierce their ear§ However, not all of the guides held such strong beliefs
about the superiori t y®wasoffeteMBendlishrtrainingiaasai . ”
t hrough Mondo Chall enge, but refused, pref
educated guides expressed a synthesis of traditional and modern values. Abraham
regularly brgged that he could enjoy ndvaasai foods like fish and even snake meat
because his education had opened his mind to trying new things, but he declared with
equal conviction that cow blood is the most delicious food in exist&nce.

In addition to educatigriLongido residents identified several other agents of

culture change, many of which were not viewed as positively as education, as illustrated

in the following quotes:

> The circles are burnt intihe cheeks of young infantgho cannot wave the flies away from their eyes.
The Maasai associate flies in the eyes with diseases of the eyes. The fresh burns draw the flies to the
wounds and awaffom the eyes.

“6 Name has been changed to maintain anonymity.
“”Name has been changed to maintain anonymity.

“8 Blood is very important to the Maasai diet, as well as to beliefs about healtteivel strength, and
masculinity.
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Rel i glioaurr:i st s are good. They don’t chang

don’ usas& stop doing some of the stuf
people who are neNlaasai. Other tribes, they ask uso nQ¥lot h i s . It s
good: They br i ng. Theharerrdidious. Theylask gou to not do

some stuff of yourculter, because it is against God.

Ma ki ng mo rWhenrthe peepje.getthe moneyh ey change t hei

They are buying some goat, they are buying some cows. So | think it can change.
But... it is very difficult... to change the culturéthink it can take a lot of year's.

Marrying norMa a s Because iow we hear now the Maasai people they marry
the European people. They get married
to their places, even to look at the bonmes&n to look at thir families”

Pressure from t he ¢oPealearedkopdingthexwah ot her
culture,lut i t’ s not .cSomespeogle areyjusttleaving by s m

themselvesand some governmenttoldthemiii s i s not necessary

have to ddhis. So they have to drop down. Also the more they come closer to
the town, they observe some other new thiagd they heard from other tribes
they have to drop some. So they come up with chahges.
Most Maasai recognized the dynamic and adaptiver@atiutheir own culture, as well as
its famous resilience in response to external forces of change. The following conversation

with a 33year old Maasai woman sums up the prevailing attitude about culture change as

expressed to me by most Longido Maasaidents.

Interviewer:How would you describe the Maasai?
TranslatorMaasai are just Maasai.

Interviewer:Yeah. How are they different from other tribes or other people?

TranslatorMaas ai ar e people who don’t recei Ve
tokee t heir own culture. That’'s why we’ re

slowly, the Maasai can change slowly, mgt o c dnd stuf like.that.
Interviewer:What do you think about the changes?
TranslatorChanges are good.

Interviewer:Changes argood?
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TranslatorYeah.
Interviewer:ls there anythinghatyouwo ul dn’ t want to change?~-

TranslatorThere is nba sgecificthingl | ] woul d | i ke.. to be ¢
h a v ¢o0.change according to environment and the sanatWhen the good
changes comave cope with the good changes.

Interviewer:What are the good changes?

Transl ator: Ther e aaregoanBatlinlthe préviaus gnees, whi
the Maasai only think on cows, nothing else. If the cow dies, then you will die.

But now you can tradsome small thingd.ike you take firewod to the town,

you sell them, gu get some moneyou buy food [forlyour family. Then also

you can burn some charcoal and sell the charcoal and get mwocdyy stuff,

and bring foochome.S 0 n o w[mare awareof what is going on.

compared to the previous time.

Although residents differed in their opinions concerning whether culture change was
positive or negative, most conceded that it was inevitable in order to adapt to the changes
happening around them. Asne CTE gui de goa@iddt o“f ol l ow t he

ot herwise you can’t survive nowadays, sadl]l

Tourism as an Agent of Cultural Maintenance

As discussed in Chapter One, the central concern expressed by the Maasai when
addressing issues of cultureaciye is their ability to continue their pastoral livelihoods.
Homewood, Trench, et al. (2009) found that the primary reason given by the Maasai for
entering into any other economic activity, including tourism, was to build economic
security in support ofdrd retention. Cattle continue to be integral to Maasai economic,
political, social, and cultural life. In my research, residents discussed culture change in
terms of the introduction of new technologies, dress, ideas, and values, as well as an

increased mgagement in the cash economy, but no one mentioned the possibility of

126



losing their cattle. Several residents reported that educated Maasai may want smaller
herds, or may hire others to care for their cattle, but continued ownership of cattle was
assumedOne resident told me that he believes thahanity is beconmig more
culturally homogenous on a global levieut healsoinsisiedthat the ownership of cattle
will continue to set the Maasai apart.

't s going t o be Ydalh Hot exacthfiee sane,dut iywih e r e ...

look similar at some point. There will be some difference, because walwaly/s

keep our animals. Ad you will have your own house, and you stay in a city, and

we will be inthecountryside always. So weillstill have some differece.
As a result of environmental, population, and political pressures, Maasai no longer have
the mobility and access to resources needed for the maintenance of large herds. Although
the Maasai were never exclusively pastoralist, rising economic presswes
necessitated further diversification for survival. This has led to an increase inthe out
migration of Maasai men in search of wage labor in towns and cities, as well as an
increase in the amount of laadd labor devoted t@arming instead of herdmn
(Homewood, Kristjanson, et al. 2009). My research revealed that as opposed to these
other diversification strategies, engagement in Longido cultural tourism is viewed as a
way to earn needed income without di minish
maintain their herds. In this way, cultural tourism can be viewed as an agent of cultural
maintenance.

Several residents also reported that tourist interest in Maasai culture encouraged
them to continue certain practices. In responding to my question &whether tourism
was changing Maasai cuttsesrepot cohatdftnegs ndent t

touristslwant . The cul ture they see ”"i sAmochtaltert hey
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resi dent Ibyowto todookroaedully, [tburistsdre helping people to keep
their culture: Ot her resi dents pointed out that th
jewelry supports the continued demand for and production of it. One jewelry maker even
claimed that touri st dwalry, &hich mvolvesthe uselok “ ol d
more colorful beads, has kept that tradition alive even as local tastes change. (Black and
white beads are the “new fashion. ")

Tourist interest in Maasai culture has also served to reinforce Maasai cultural
pride and nabns of Maasai cultural superiority. One resident confident in Maasai
cultural dominance even stated that Wazungu who marry Maasai will inevitably leave
Wazungu | ife and adopt Matheybecome all Maasai’ a | pr a
When asked why #y thought tourists were interested in the Maasai, many residents
made comparisons between their tribe and others, stating that the Maasai are more
friendly, generous, trustworthy, and unique. Engagement in tourism also served to affirm
and reinforce the lslasai values of hospitality and generosity. One resident explained that
the tourists prefer t hdyolMgosoothartridegtheyt her gr
chase you to go away. Then if you go to any Maasai homes, they welcome you. They

give you whathey have, and somewhereto sléep.Anot her st ated t hat

strangers | i keutonief offou hgea rt owannot‘lber tri be
you they don’t give you anything.” One boma
touristsreceie i n Longi do Town with the treatment

come with twomillion [Tanzania shillingsjo stay in Maasai boma, tarow you will
leave with your two million. Not like [in townWhen you stay in town, when they see

you have mong they will find a way to steal your monéy. Resi dents al so cl
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Maasai culture is attractive to tourists because they are able to maintain social cohesion
by I'iving together in bomas. According to
ss ay toget her , "c awhfortd tehd mtt hhee rs ame bcessmp'ound. ”
assumption that Maasai culture isa&tly superiowas summed up perfectly in the
following interview:

Interviewer:Why do you think the tourists like the Maasai dress?

Trandator: Because the Maasai dress is nice.

Interviewer: Better than the Mingu clothes?

TranslatorYeah.

Interviewer:Yeah.

TranslatorBecause everybody looks nice in Maasai dress.

This is not to say that the opinions and experiences of Longidtergsinvolved
in tourismare representative of all Maasai in Tanzania and Kenya. Something that sets
Longido apart is the type of tourism that is practiced there (cultural), the level of local
involvement and control (fairly high), and the scale of thtergnise (small). Most
research conducted on the impacts of tourism on Maasai livelihoods focuses on safari
tourism or cultural tourism that can be easily characterized as exploitative. A classic
example of this isheresearchhat has been dorms Maasaexperiences with tourism in
the UNESCO World Heritage site and popular safari destinatiblgofongoro
Conservation Area (NCAp TanzaniaAlthough theNCA was created as a mixede
area in which the Maasai could continue to utilize traditional grdamds, the
regulations controlling use hatecomencreasingly more restrictive, and a result, the

Maasai still allowed in the park do niatre much better than those wivere evictedrom
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other protected areg3ohnsen 2000As a result of the landse policies that are in place

to protect the wildlife, many dhe Maasai living in the NCA experienbeyher rates of

food insecurity than those living elsewhaneth ebout 40% of thehildrenin the NCA

suffeiing from malnutrition(Bellini 2008).Despte the recognized necessity of small

scale farming for meeting Maasai nutritional and economic needs, the Maasai have been
banned from practicing cultivation within the Crater becabseNCAAuthority“ r e gar d s
[Maasai] family farms as a blot on the lanllse-a n ey es or easwalasat our i st
danger to the wildlife that attract the touri@@ellini 2008:10).

A few Maasai communities livingrithin the NCA are able to earn some income
through cultural tourism at weset mdstoittished “ M
revenue is taken by the tour company drivers, who respond to any objections by
threatening to take their clients elsewhere, thereby cutting off access to the little cash that
residents are able to earn (Snyder and Sulle 2011). Theglestadvocates that |
interviewed at PI NGOs | i klmmanglinzodse add@€A“ Cul t
bad as enslaving the Maasai people of Ngorongdro They do not bel i eve
residents would be engaged in tourism if they had a choice, but 8pdrdgon has
driven them to it. They believe that tourism is changing Maasai culture, and definitely not
in a positive wayThey see tourism atehumanizingwith residents a s kar whgtevér

you drop,”epamlde cdanmopt be dregasadawedhatthe yond t
NCA CulturalBo mas “ ar e br e eAli hPheysadniomish anffooe HI V

supportive of Maas ailookattheaother sidewhat is mppening,r i s m
which would nothavedappened i f t h eAg stalednrChapte @nk,ttisal one . ”

easy to fincevidence of both the positive and negative effettewrism on Maasai
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livelihoods, but this disertation is concerned specificaliyth the perspectives and

reported experiences of the Maasai in Longido.

Wo me n 0 s ieriees pfdourism in Longido

Longido residents have utilized tourism engagement as a strategy for diversifying
their economy, increasing access to educationpaiding cultural capital. Women in
Longido have also used tourism to create pathways twoeaic independence that have
allowed thento renegotiate theipositions in gendered relationships of powkre
experiences of Maasai women in Longido mirror thosth@ivomen in other Maasai
communitiegdiscussed in Chapter Ondost have limited access or control over
economic resources, including land and cattle, and must rely on fathers, husbands, or
sons to provide for their needs. Women are typically responsible for meeting their
family’ s educational and n utherhusbandsfathe needs
cash needed to pay for food and school supplies. If a woman becomes widowed, and has
no adult sons to care for her or take owne
nothing. Some women earn cash by selling milk or surpiodyze from their gardens,
but the cows and goats as well as the family farm plot is owned by the men. As a result,
women have little control over the decisions that affect their lives, as well as the lives of
their children.

| knew a secondary school gin Longido who fled home because her father, who
did not live with her or her mother, had suddenly announced that he was taking her out of

school to be married off so that he could collect the bride wealth. Even though the
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marriage was against the wisla#ghe girl and her mother, her family had no other

recourse than to smuggle her out of Longido to live with relatives in Arusha. Another
woman that | met was widowed and she, as w
on the adult son of the senwife to care for the family and take charge of the herd.

However, he was struck with cerebral malaria and died suddenly the week before our
interview, and now the entire family was at a loss as to what to do without a man to care

for them. Women in Longidoften expressed feelings of powerlessness whenever they

spoke of what they wished for themselvesaoitheir families. When | asked one woman

if there was anything that she wobNdtd | i ke
really, becaus@l am]jawoman. Sofcan’t make any suggestion t

because always men deal with the changing of stuff like’that.

Womends I nvolvement in Tourism

For the women involved in tourism bongido, tourism represents the promise of
independence. Inconearned through tourism belongs to the women, and they are free to
choose how to spend it. The women that | interviewed were adamant that they did not
give their money to anyone else, not even their sons or husbands. Most residents named
the income that woen are able to earn through tourism as a significant benefit, not only
for the individual women, but for the community. Widows and women unable tdacare
themselves are considered tiesponsibility of the community, so the financial
independence of tlse women lifts or at least lessens that communal liability. Even at the
family |l evel, the men | spoke with were ap

t hrough touri sm. Ac cltosrgabd wogentget manayeso thattheay g ma

132



can do what thewant to do and stop disturbing men, like asking men to do everything
for them?

Women in Longido gaimcome through tourism in fowvays: (1) working as a
CTE guide; (2) working as a CTE cook; (3) receiving payment for tourists entering their
enkaji;and (4) selling jewelry and handicrafts to tourists. The most significant individual
economic gains are made by the female guides, but the largest societal impact is created
through the sale of jewelry because of the number of women involved. Only thihee of
18 guides are female, and only two of the three work on a regulay Ihaisédl three are
Maasai The two regular female guides that | interviewed claimed that they did not work
as often as the male guides because they were responsible for tioearchild therefore
did not have the same flexibility with their schedules as the men. However, the income
that they are able to earn through salary and tips is far more substantial and reliable than
the income earned by other women in Longido throughgouend other activities such
as selling milk, produce, or charcoal. The guides earn TZS 30,000 ($18) per day per
group, and an additional TZS 20,000 ($12) for camping overnight on the mouvitain
guides reported that thearn more than that in tipstfabugh tipping varies widely
acrosgour groups. One female guide stated that some groups only tip TZS 28100
but that it is possible to make as much as $100 from one group. Most of the guides
reported that they only work-@ times per month, and lyrduring the four month high
season. Considering that the Tanzania Gross National Income per capita is only $630 per
year, even patime income from guiding is incredibly significant, especially for the

female guides who do not have many other optiomsta cash (World Bank 2014).
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There are also three women that earn income by cooking for touristeigdo.
They are hired on an @®eded basis for the groups that request a meal and for guests at
the CTE Guesthouse. Tour groups of four or less arallygaken to a restaurant, but
larger groups almost always request a npeavided by the CTE cook3he women cook
traditional Tanzanian food, served bufégfle, and the meal is presentedpast of the
cultural experience on offer through the CTEufists pay $5 per person for meals ($3
for breakfast), not including soda or beer, and all of that money is paid directly to the
women who make a tidy profit on meals that @reced much higher than at the local
restaurants. Two of the women are widosesthis income is vital for paying for their
children’s education.

Women also earn income when tourists visiting their boma enter their enkaji.
Boma tours always include a visit to at least one enkaji, and if the group is large, they
will split the groupup to visit multiple inkajijik.l was told that the womery to rotate
who hosts tourists, but often it simply depends on wiad iome or who volunteers first.
Each woman receives TZS 3,000 (about $1.85), and occasionally the tourists will offer to
paymore or offer a gift to the woman and her famityeryone that | interviewed
admitted thatvhile appreciatedhe enkaji visit payments are too small and infrequent to
make much of an impact, which is probably why there is not much competition between
thewomen serving as hostlthough begging is discouraged, the Longido CTE does not
intercede if tle tourists bring gifts, buAlliy usually suggests that the gifts denated to
a school rather than a specific household. | witnessed touristsigrimifis of pens,
coloring books,-shirts, and more often than not, packaged snacks and cookies. Several

of the residents that | interviewed mentioned these gifts as a benefit of tourism; although
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some expressed concern that they were encouraging children szskigwhen tourists
are in town

Most of the women who earndame through tourism in Longidin so by selling
jewelry to tourists. There is a structure that was built by TEMBO on land that MWEDO
helped secure for the womamset up shopff of the Namanga highway. It has a roof
and cement tables, so that the women can sell in the shade and off of the ground. It was
built with the expectation that tourists driving between Arusha and the Kenyan border
would stop to buy Maasai handicrafts, but that nénagpened with any regularity, so the
women only occupy the space now when visitors are already in Longido. The space is not
used very consistently, and many times the women simply set their market up outside of
whichever boma the tourists are visiting.€ls$tructure is only used for the visitors who
are in Longido for the full day tour and have more time to walk to another location. | was
unable to get an exact number of women involved, but | would usually count ab2bit 20
women with wares spread outeyert i me a group of tourists Vv
Mar ket ,” and they were not atmeysogheactudd e s ame
number is probably around 50.

Almost all of the women are from the bomas in Ol Tepesi and Longido Town, and
many of them wrk in groups, in which they pool money to buy supplies in bulk. The
women can make a nice profit from the jewelry, especially when large groups of
wealthier tourists visit, but the time and money that thegt spend to create their
productss fairly sutstantial. Most of the supplies such as the beads, chains, and metal
embellishments can be bought at the weekly cattle market, but the wire is harder to

acquire. One woman reported that she spends TZS 100,000 (about $61) for a six month
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supply of wire fromNairobi. A largeesos(the necklace worn by the touristFigure 1§

can take one to two weeks to complete, and cost TZS 30,000 in supplies ($18). Women
will try to sell a necklace like that for TZS 50,000 ($31) but will accept TZS 40,000

($24). Smaller acklaces can earn them $3 to $6 profit, and earrings and bracelets earn $2
to $4. Although these earnings appear meager, tourists would usually buy more than one
item from a woman, and during the high season, a woman can earn TZS 50,000 to TZS
100,000 in oe week ($3%61). This income is incredibly significant to the women, but it

is also unreliable, with many of my interviewees claiming that luck played a large role in
their earnings. However, all of the women claimed that this income made a bigger impact
than any other business earnings, and for many of the women, tourism is their only

source of cash income.

Figure 16: Maasai woman with a tourist wearingeanglarge, diselike necklace), 2012.
Aut hor’s own photograph.
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Impacts of Tourism Involvement

Regardless of how much income women earn, or how they earn it, the money is
important because it is their own. Cash signifies maxa the goods that can be bought;
it is a pathway to selfietermination, a tool that provides them with more control over
their lives and the lives of their children. Women earning money though tourism has
resuledin greater food security at the het®ld level as well asiore children receiving
an education. | asked my interviewees how they spend their tourism income, ast alm
all women said that they buy food or pay for educational materials and fees. According to
one wo nhamthe womah gétash] the first thing to do is to buy material for kids
who are at school. Buy and make sure they have school shoes, schaohuaipen, a
pencil, exercise book, and buy some food for the family. If the money remains, you buy a
g o aBuyinig a goat, or even a cow, is a significant purchase for a woman because that
animal has the potential to generate income beyond her engagertentsm. Instead of
simply paying for the financial needs of the moment with whatever cash she makes that
day, a woman can gain an economic asset that will provide sustaining income. One
woman that | spoke with bought a baby female goat after earni8g30000 from
jewelry sales. She bred her goat, and now she has three goats producing milk, all from
one day of tourism income. These goats belong to her, and not her husband, and she
decides what to do with them and any income that they generate.

In gereral, Maasai women prioritize family needs differently than men. They are
responsible for feeding and caring for the children, but they usually have to ask men for

the cash needed to meet these responsibilities. According to one woman,
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In the previousthe bef ore tourists, women don’t
So they just wait for men to buy them food, and they take long time or sometime
they don’t buy. They ask us to drink mi
women started to own their own mgné hey sell their stuff. They put the money
in their pocket and buy what they want.
As a result of women earning tourism income, families have greater food security
because they have direct access to the means with which to feed their children. Women
als tend to value education more than men, and consider schooling a greater economic
priority. | asked one of the female guidesv her familypaid for educational costs
before she started earning tourism income.
So before only men did thatt u f f . t3$ehdemanydodids to school because
they can’t use, they c dlngétthismdnéyjphavk] t o pa
power to send the kids to school and | have confidence that | will pay when | get
sal ary. I 7 1 | [ljpuaeyto send Erge nsimberfoffkids td\sohaol
than before.
Another way tourism income is changing gender dynamics is through the education of
girls. As stated earlier, female education isumsiallyprioritized, especially considering
thatmany girls are married offefore they can complete secondary school, but women
typically see the value of female education more so than men. Many of the women that |
spoke with stated that they wished for more educdtiothemselvesspecifically in
English and Kiswabhili, in ordeo better conduct their business with tourists. They
viewed language instruction as practical for both girls and boys. The guides in particular
expressed a strong desire to educate their daughters, including the male guides, and those
with children prioitized education over any other costs. Even if women do not make
enough money to send their daughters to school, women engaged in tourism are more

likely to see the value in female education because of their own desires to learn English

and Kiswahili, andhey are more likely to seek out other options for financing their
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daughter’™s educati on. Ma mwiyoweréinvoNeain wo me n
tourismhad daughters sponsored by TEMBO or other NGOs.

Tourism has also opened up opportunities for femadgniess education. SNV,
Mondo Challenge, and MWEDO have all worked with women in Longido at different
times to teach them business and language skills. This is especially significant for older
women who have not had any formal education and do not knomaKik. A lot of the
training focused on math skills and negotiating prices because many women had little to
no experience with casimtil recently These skills are also transferable in negotiating
fair prices for food and other goods at the market, whadled to even greater
independencéor women Tourism income has made the biggest impact on the lives of
women who do not have men to care for them, such as widows or women who have left
abusive husbands. These women would usually be seen as burdeeis tamilies
because they cannot contribute financially to meeting their needs or the needs of their
children. Women without husbands are pitied and can usually depend on their relatives to
take them in, but they lose their sense ofsedpect and cordl. In a society where
social belonging and usefulness is directly associated withveeth, these women are
refugees in their own community. | interviewed several women in this situation. They
reported that tourism income has given them more than ¢la@srto provide for their
children, it has given them back their sense of worth and belonging. N&ki&igo45
yearol d woman who | eft her abusive husband

bringing only her children and three goats. She has been dilgy toore goats as well as

9 Name has been changed to maintain anonymity.
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a few cows with the money that she makes from selling jewelry to tourists. According to
Nosikito,
Because of tourists, [fhanaged to have everything nal am] able to run [my]
life, support [my]family. So dways in [my] mhd and [my]heart tourists are like
friends and family,mad br ot hers and si sterisfrombecaus
tourists.. [ I ] can be | caklwe tlreetiféraher pgopleolipel e . [ | ]
because of the tourism.
The significance of tourism incee for women witout husbands is recognizedthg
whole communityeven those not engaged in tourism. @@ ma n  nfydu doh’t
have a husband who is taking care of you, you will be okay. You can survive with the
money flom tourists. You can buy twgoats and you will milk the goatsand life goes
on’”
As stated in Chapter One, this dissertation approaches gerutehas
influencing force shaping tourism as well as a social construct that can be altered by
touristic proceses Women have been lited in the ways they are able to engage in
tourism in Longido by gendered divisions of labor and limited access to education. The
CTE Coordinator and most of the guides are male, and the female guides are restricted in
their engagement because of theingdgred domestic responsibilities. However, women
selling jewelry have been the most visibly active in tourism, and as a result, have done
much to produce and validate knowledge about tourism in Longido. This chapter is
concerned with the promises of tomischief among them the promise of development.
The ways in which women have engaged in tourism, particularly in how they chose to
spend tourism income, has served to legitimize the association between tourism and

development. Tourism discourse in Longttis focused on the empowerment of women,

and the ways in which women talk about tourism and the benefits that they receive
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through tourism haserved to reinforce this knowledg&omen have also used

engagement in tourism as a strategy to renegotiatertteiwithin the family in a way

that allows for more agency and control over the decisionsffieat them and their

children. Many of the wmenengaged in tourisrare economicallgnabledo address the

needs that they prioritize, and several have ladgdato completely reconstruct their

position of power within the family and society from the role of dependent to the role of
provider. Accor di Eventhe peopterwko aie reéllg poar in thevlene ,
class after they did this business, thstarted to have their own stuff. They started life

like normal peoplé.

Case Study: A Box for Saving Money

Asha’ is one of the two reguldemale Longido CTE guides. Although they
never divorced, Asha left her husbamtew years agand returnedtoehr f ami | 'y’ s b«
where she now lives with her childre®he still has a relationship with her husband, but
she has much more freedom to make her owisoims Although Asha never spoke to
me about it, it was common knowledge that her husband was alarsivehad heard
several stories about the times she had to fend him off and the ithaiske had
sustained. She never received formal education, but she was trained in English and
guiding by Mondo Challenge. Her job as a guide has allowed her #recfai freedom to
live apart from her husbarahdto make most of the decisions concerning her children.

Maasai women are circumcised when they reach puberty. Although circumersim

0 Name has been changed to maintainngmity.

141



referred to as “female geniltemtureqisut i | ati on”
extremely painful, makes sex uncomfortable, and childbirth dangerous, the practice
continues because uncircumcised womeruatallyconsidered unmarriageable.

TEMBO and other organizations have been campaigning to end the practice idd_ongi

through public education programs, and Asha is one dbttawomen who would like

to see FGM discontinued. She is circumcised, but she has given her children the choice,

and none of her daughters wanted the procedure. Instead, they decided to fibers o

education rather thamcsecuring a husband, and her oldest daughtanrently doing

verywel | i n secondary school. Asha’s income
her children’s education, incl wbuldag her da
concrete house with a tin roof in her own

house is stronger and airier than a wattle and daub enkaji, and requires less upkeep and
repair. Many of the Maasai | spoke with expressed a desire to haldashouse, but few
have the financial means.

Asha is welrespected among the other women and even the men of her boma.
They acknowledge that her role as a guide affords them more opportunities to benefit
from tourism, and they mention her when citargexample of how tourism has benefited
Longido. Asha attributes all of her successes to her engagement in tourism.

Before, in the previous time, [Was living a very, very hard &f [I] was cutting

f 1 r e wo obdrnirgchdircodlto sell]in town. Someammes [l would] fetch

water and sell the water to g@e in town. But later, when [fot a chance to be a

guide, [l am]guiding... and [I] get paid. [I] ge& tip from tourists. All his money

becomes helpful to [me]. [did somany things. If [| have& gat;[l] bought it

through the money. If the fami[is] eating food, [it was bought witlthe money
from tourists.
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She is also able to save money, which has increased her economic security. She usually
spends her salary on immediate needs, but she lpafshar tips into a box in her house.
“So any tip she get from tourists, she putsinthedaxd she don’t wuse. Sh
then built this house, udehe tips to build the housdow some of her kids are at school.
If they need anything, she can gagcause of the money from tourists. Thi s has ena
her to engage in loaggrm planning, something that many Maasai, particularly women,
are unable to do because of the insecurity associated with most of their economic
activities.
Asha has also beebbla to use her engagement in tourism to renegotiate her
position of power in her relationship with her husband. She proudly told me how her
guiding income has earned her more respect from her husband because she is able to
contribute to the welfare of tiiamily, even claiming that requests for money from her
husband can be turned into a playful game because she is no longer completely dependent
on him to acquiesce.
Now [I] can be respected by [my] husband because [I| havewymoney.
Before,[l] used toask likeTZS500 t o buy salt from the h
given 500, you can feel like, yeah | get money from my huskBunchow; [I] can
just tease him[telling him to]buy food for the family, but [I] still have [my]
p o ¢ k miltof.money. Soifhebys,yes t °' s okay. | fcanksll di dn’
buy food for your family. So as womgjwe] get respect and [wale educated
through this money. [Outjusbands are also happy because of the situation. They
are happy that they can be assisted by thies to[take care of thefamily, like
buying food, payingfor] school stuff. So [we cansay] “ My husband, |
you to pay school st uf flddekeryhappyiande. ™ And
appreciate.
In her role as a CTE guide, as well asoud the visibility of her improgd

circumstancesAshaactively contributes to building and affirming knowledge about

tourism and the association that it has with develamnm Longido. Echoing the
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sentiment expressed byost Longido residents, Asha told me i development to have
tourism’

In Longido, tourism is associated with development, not just in the ways that it
creates pathways out of poverty, but in the ways that it builds social and cultural capital,
particularly for women who do not have nyasther options. Within much of the
historical rhetoric concerning Maasai development in Tanzania, women have been
conceptualized as passive subordinates to men (Hodgson 2001), but within Longido
tourism discourse, women are recognized as active partisideeneficiaries, and
producers. They are not only the targets of tourism; they are the agents of tourism,
constructing knowledge about tourism and using tourism to renegotiate their positions

within gendered relationships of power.
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CHAPTER FOUR

THE PERILS OF CULTURAL TOURISM

Introduction: NGO lIdeals versus Local Reality

As the previous chapter illustrates, commutigsed cultural tourism is
associated with development at both the international and local levels. The assumption
that tourism generas communitytevel benefits is built into the communibased
tourism model that has been created by the development industry. It is then reproduced at
the local level through participatory planning and community outreach efforts during
program developmemthases and reinforced through ongoing discourse and practice
within the community. Although tourism planners actively work to mitigate the identified
risks of introducing tourism into a community, the benefits are assumed to outweigh the
costs. The SNV Bject Manager for the initial development of the CTP, Tom Ole Sikar
stated that the CTP planners had to consider the potential negative environmental and
social impacts of the program. But even after considering the possible costs, they thought
“we mu,s"t Because of the ¢ on%¥Thdpaviauscthaptede vel

illustrated the ways in which tourism has produced clear benefits, especially for women,

and demonstrated the general consensus on the value of tourism in the imaginations of

1 Tom Ole Sikar, interviewed by author, May 7, 2013.
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Longdo residents. This chapter will focus on how the promises of tourism and the ideals

built into the CTP compare with local reality and the complexities of tourism experiences

on the ground.

Scholarly literature on NG@ed tourism development has demonstdathat the
values and ideals informing communligsed tourism models do not always reflect the

lived experiences of residents. Tourism is equated with development, but the very

concept of development is understood differently by diverse groups. An K&SNV

may define development in economic terms, but poverty is not always conceptualized as

a deficiency of cash wealth. Rather, societies may regard social disharmony or the lack of

familial connections as the defining characteristics of poverty. Tovered culturally

appropriate development strategy in Tanzania might focus on building and strengthening

social rather than economic systems, although the two are certainly related (Cochrane

2009). Earle and Simonelli (2005) report that members of thetigsgpmovement in

Mexico have defined development as moving towarddetiérmination and their efforts

have therefore focused on building capacity for meeting their own needs without

government support or intervention. Hodgson (2011) found that this coyméetween

development and setfetermination is echoed by African indigenous rights activists,

includingMaasaiactivists According to Hodgson,

By “detldr mi nati on” they did not mean
debate, decide, and corttbeir own political representation, economic futures,

social organization, and cultural practices and beliefs without outside
intervention, in the face of a long history of state efforts to force them to
assimilate, change, or refute their heritage. [263]
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Development in a Maasai context is defined as more than an increase in cash wealth; it is
exercising therighttocontol one’ s | i velihood, which fit:
model discussed by Connell (1997) and mentioned in Chapter One.

Studies have shown that simply injecting cash into a cash poor society could
actually cause more harm than good (Cochrane 2009). Development strategies that focus
on income generation alone do not always take into account income distribution or the
social ranifications of a sudden increase in cash wealth. The ways in which development,
including communitybased tourism development, is undertaken can also create or
reinforce unequal power relations and lead to increased dependence rather-than self
determinatio. International NGOs engaged in development interventions do not always
recognize their role in the reification of knowledges ttaildserve toexacerbate rather
than ameliorate existing inequaliti€Stevens 2010). For example, hierarchies established
bet ween *“First World” and “Third Worl d” na
currently through neoliberal development and trade practices have condimangd
communities in developing countries to take a passive role in planning and development
while depending on the NGO to actively lead (Stronza 1999).

So if Maasai seltletermination is the goal of tourism engagement in Longido, has
the CTP been successful in achieving this objective? Chapter Three demonstrated the
ways in which residents, espaity women have benefited through engagement in
tourism. However, as this chapter will illustrate, there have also been negative impacts on
the community, such as ireased corruptioand the growing mistra®f leaders. Many
residents also expressed fagk of powerlessness when talking about how they wished

to engage in tourism, and women especiahded to adom passive role in tourism
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activity and discourse despite the ways in which tourism has visibly afforded them more
autonomy. Understanding Wwaourism can be associated with both empowerment and
dependency involves more than a doshefit analysis of the impacts. Therefore, this
chapter is concerned not only with how residents identify and perceive the negative

consequences of tourisimit howthese experiences relate to touristic relations of power.

Economic Security/Insecurity

Musa and | sat on the ground outside th
women wrapped in fadedtenge(colorful, printed cloths worn by women), one a
grandmotherthe other a great grandmother. Less than ten minutes before, the crumbling
cement structure had been humming with the business of women selling jewelry to
tourists, but at that momeaverything was silent. According to the two women, the
market sits in $&nce more often these days. They smiled wanly as they recalled more
prosperous times. “lIt was a good business
tourists here.” One of the women pointed t
built herhouse from the income that she earned in the earlier years of the CTE, but has
not been able to complete the construction
ended there. It is four years now,injust |
my interviews with residents, particularly those who had come to rely on tourism income
to meet certain needs. The stream of tourists was waning, as was the income and the
development that they represented. Some residents attributed the drop imtouabsts

to the greed of certain guides who were assumed to be restricting public access to the
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tourists and their money, but even these guides and their families reported fewer tourists
than in earlier years. Alliy claimed that the numbers were not dgonggdut that people

were overreacting to a slow beginning of t
June had been much lower than previous years, but the number of confirmed groups in

July and August would balance out a slow June. Yet Longglderts were insistent that

the decline was not unique to that year, and that numbers had been steadily decreasing

over the last four or five years. This downward trend was a major concern for the CTE
employees and the women who had begun to build econnd@pendence through

engagement in tourism. At the end of my interview with the two jewelry sellers at the

Women’'s Mar ket , one of the women remarked
end of touri st i s here. "™

Economic I nstabil inteyssarCdilttiue eldback of

Despite Alliy s insistence that the CTE

| found that his records indicated otherwiSable 3lists the numbers of tourist arrivals,

total revenue, and the amount paid to the VDF for the Longidof@nE 2007 to 2012,

as reported to TACTO and the TTB. Alliy explained that the dramatic decrease in visitors
in 2010 was due to the World Cup, which was held in South Africa and presumably
captured most of the international tourist arrivals to-Sahararifrica that year.

However, this decline was not represented in total international tourist arrivals to
Tanzania, which increased by 11.1 percent from 2009 to 2010 (UNWTO 2011), nor in
the arrivals to the Mto wa Mbu CTE, which increased 2.2 percent frodt2@010.

Longido, on the other hand, experienced a 43.7 percent decrease in touristthatvals
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year, and the table shows an overall decline in arrivals after peaking in 2008. Despite
recovering slightly in 2011, arrivals dropped below 1,000 agai®i2 2Alliy attributed

this most recent decline to the disappearance of Sawadee, a Nethbdaedtour

company that had been consistently bringing large family tour groups to Longido until
that year. Alliy never learned why the company terminated ggiogiship with the

Longido CTE, but he assumes that they decided to work with a cultural tourism operator
in Kenya where the governmeimiposed tourist fees are better regulated. The impact of
losing this single client is clear in the 33.33 percent deerga®urist arrivals for 2012.

As stated earlier in this dissertation, commubiged tourism enterprises such as the
Longido CTE have little to no leverage in negotiating their relationships with tour
companies, yet they are almost entirely dependetdwrncompanies for access to the
market. The loss of a major supplier of tourists has been devastating for the Longido CTE

and the residents who have come to depend on income from tourism.

Table 3: Longido CTE Tourist Arrivals and Revenue, 20012

2007 2008 2009 2010 2011 2012

Tourist 1,597 1,628 1,386 780 1,269 846
Arrivals

Total CTE | $23,780 | $23,298 | $30,702 |$10,484 | $22,297 | $11,916
Revenue

VDF $6,163 $6,562 $9,387 $3,707 $4,648 $2,197
Revenue

The Longido CTE is not the only enterprise in the Tare& TP struggling as a
business. One of the most celebrated CTEs is the Mkuru CTE, a Maasai enterprise in the
Arusha Region that specializes in camel safaris. However, according to a 2010 study

commissioned by the TTB, 27 of the original 40 camels haga b®len, resulting in a
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significant loss in revenue (TTB 2010). The study also collected data on 12 other CTEs in
the Arusha Region, including Longido. The resulting report states that a majority of the
CTEs struggle to meet operating costs, and veryni@mwage to make any profit. Those

that do succeed, such as the Mto wa Mbu CTE, have entrepremeumitdd coordinators

dedicated to ethical and transparent business practices, and asgwatdd to access the

existing safari m aacdmenénd thal theeCTR lie wedtiyictused sout h o r
t hat each enterprise operates as a “busine
CTP suffers from “dependence syndrome”™ and

economic sustainabilitgT TB 2010:28-29).

| head a similar recommendation in my interview widlamian Bell, who works
to encourage socially and environmentally responsible partnerships between tour
companies and local communities in northern Tanzania. He comes from a business
backgroud and believes in free enterprise; he has little patience for government
interference in business or for tourism initiatives that suffer from what he sees as too

much egalitarian idealism. He claims that the CTP is failing as a development initiative

becase it is failing as a business. “People
tourism business can do is be financially
enterprise Iis not making any money, e“it’s

the TTB study authors, he also attributes the financial problems of the CTP to the lack of
“a business vision” and an overreliance on
greatest failure is its idealism. Instead of focusing first on developing edcaitym

feasible businesses, the CTP has focused on targeting impoverished communities for

tourism devel opment without determining th
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adequate training or resources for successful business development. Damiats shgges
the best way to salvage the CTP is to privatize the CTEs and focus all effort on
supporting and developing the enterprises
make money, chuck it.” However, heaeverecogni
happen because the CTP is “all politically
considered antithetical to the egalitarian mission of the ©TP.

Yet his point that the efficacy ohaeconomialevelopment program is dependent
on its abilty to generate income is accurate. It is clear that the CTP is struggling to make
an impact because it is struggling to make money. Even Alliy, despite all his optimism
and enthusiasm for the CTP, admitted as much to me. When | asked if he thought the
CTPwas a success as a development initiatiyv
But the way it is now,>®Mdsura groead sl taroef ntohe yl
financial capriciousness, residents dependent on tourism reported expegrl@ghin
levels of economic insecurity and many expressed anxiety alfuttire. Even though
many jewelry sellerseported that they wekependent on tourism income, they told me
that they had no control over whether or not they sold anything. Accdalomge jewelry

seller, “you only sel/l if you’'re lucky.” T
income is less reliable than ever, as evidenced by the following interview:
Interviewer: How important is income from tourism to you?

Translator:[Its ] very i mportant, and they 1|ike
interval from the day you get and the day you will get again.

I nterviewer: So she can’'t depend on it.

2 Damian Bell, interviewed by author, June 15, 2013.

%3 Alliy Mwako, interview with author, June 5, 2013.
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Translator: Yeah. She can’t depend on

As a result of the unpredictability of tasim incone, many of my interviewees<pressed

fear and apprehension about the future, especially because no one understood why the
tourists were no longer coming or what they could do about it. | ended all of my
interviews by giving the interviewee the appunity to ask me questions. Instead of
guestions about my life in the US or why | was conducting research, | often received
pleas for help. They wanted me to bring more tourists so that they could cantikireg

the income that they hambme to dependpon.

Factors Contributing to Financial Instability

One of the primary reasons for the financial struggles of the Longido CTE, as
well as the CTP as a program, is the inability to directly access the market. The CTP
depends on the TTB to provide mosttsfinarketing and promotion, but the CTP is not a
priority for the TTB. Other than maintaining the CTP website and providing booking
services through their offices, the TTB does not make much of an effort to promote the
CTP, specifically to the internatiohmarket. They have created a few opportunities for
the exposure of the CTP in general tourism marketing spaces, such as in promotional
magazines and at the annual Karibu Travel and Tourism Fair in Arusha. However,
cultural tourism is always presented asupplemental option within the wildlife safari
industry, and its marketing is often buried under or obscured by the marketing for the
National Parks. Tom Ole Sikar at SNV speculates that the TTB does not put much effort
into promoting the CTP because tr@gram does not have the same earning potential as

wildlife tourism at the national |l evel
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going to government coffers. From Serengeti they can see money collected from the gate.
But with this communitsbasedf our i sm] , they find, *‘there i
nothingmuchforus n i1 t t° woul d seem that behind the
alleviation and celebrating Tanzanian culture lays a general apathy about whether or not
the CTP actually stceeds in its mission. Conversations with CTE operators and those at
TACTO revealed a sense of being left adrift by the national government, with the CTP
receiving plenty of commendations and lip service but no real support. As a result, the
CTP and its eterprises struggle to secure the capital, training, and connections to
survive, and remain largely dependent on donors. The most successful enterprises are
those that have a capacity to connect to the market without the assistance of the TTB,
such at the b wa Mbu and Babati CTEs. The rest of the enterprises are entirely
dependent on the tour companies.

Conflicting policies and unregulated tourist fees also affect the earning potential
of the CTEs. The National Wildlife Conservation Act was amended i 80@hat alll
tourism involving wildlif ey obnostuhmphtui nvtei’ng( ia
wildlife viewing and photography) requires buying a permit through the national
government (United Republic of Tanzania 2007). Local government bodieseand th
newly formed WMAs also charge “gate fees”
These fees are not subject to much regulation, and can fluctuate without notice. Tour
companies that collect payment from clients months in advance may find thaaegmte f
have increased upon arrival and disagreements between tour groups and local authorities
have actually resulted in the arrest of tourists. Yet even without the ambiguity and

potential for conflict, these fees have priced visits to certain CTEs toddrigiany
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tourists. For example, simply traveling to the Engaresero CTE costs tourists $45 in fees
charged at three separate village gates (Massawe 2013). Tourists who have already paid
gate fees to the village they are visiting are often reluctant toquhiyanal VDF fees,
claiming that they are “paying twice” (Wig
TACTO, these fees are only increasing as more and more villages and districts decide to
take advantage of the opportunity for easy revenue. Howevegsuk is not more
money for local governments; it is the diminishment of tourists willing to visit.

Another factor affecting the ability of Longido residents, particularly jewelry
sellers, to earn tourism income is the oversaturation of the tourismtmaitiez a small
group of MWEDGHtrained women started making money selling jewelry to tourists in the
early years of the enterprise, more women
The Market is not regulated, and amgman is able to sell jewelry she so desires.
Jewelry sewing is already a skill that most women possess, and neither the production nor
the sale of jewelry conflicts with their other resgibilities. As a result ahcreased
involvement, jewelry supply has exceeded demand, and theele€ltourist arrivals has
only exacerbated the problem. Many women reported that they were lucky to sell
anything at all, and even the tourists complained about the desperate measures women

take to attract the attention of potential buyers. Accordingnéojewelry seller,

“Sometimes there are so many people sellin
because you have a hope that you will sel/l
not |l ucky.. and i1t wil!/ be a bauvited,and t o you

you didn’t sell .”
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Impacts of Economic Insecurity

Longido residents who have become dependent on tourism income reported high
levels of economic insecurity. Because theEGmployees and the jewelry sellers use
tourism income primarily for meeting their
they reported that these aspects of their livelihoods suffer the most when tourism income
becomes unreliable. Accordingtoonerwa n, “ There i s a time [t ol
we would be suffering with noNotfabod, becaus
interviewees experienced the same level of economic insecurity. The women who were
married to wealthy or economically comfortablermeported that they may have to go
without salt to flavor their food, but women who were widowed or who belonged to
households of low economic status experienced graver consequences. Some reported that
their children would go hungry, and even more repbtitat they would be unable to
afford educational costs for their childréxtcording to one interviewee, familiégsving
totakec hi | dren out of school during the | ow t
Educations that are constantly interrupted ntéanchildren fdlbehind and are unable
to dowell enoughon their exam$o advance to the next grade, thereby furthering the
undereducation of the Maasai in Longido DistriElven though all of the permanent
CTE employees rely on tourism as their fami§ ’ primary source of ir
not suffered as much from the declindouristsas the jewelry sellers because there is
less competitiommong themHowever, many reported feeling apprehensive about the
future of their revenue stream.

Because bthis economic insecuritynanyresidentslependent on tourisfind it

difficult to plan for the future. Daudi, the guide profiled in the introductory chapter,
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began using his income to build a house in Longido Town, but like the jewelry seller
mentionedearlier in this chapter, he had to cease construction once he ran out of money.
“l [had] to stop because we don’t have eno
money here. So they can build a house and stop for a while because of water and money.
Tobuy ti mber, it’s so much money.” When tou
to sell off important assets in order to meet their immediate needs. One woman | met was
desperate to keep her children in schhool b
kids who are going to school, because normally they use this money to buy them soap,
school material, give them fare, and some money to survive at school. This time they
don’t know what they’re going to dheen Maybe
purchased with tourism income during more prosperous times, but in the end, she decided
to sell them.

The insecurity is hardest on the women. Even though guiding was their primary
occupation, all of the male guides supplemented their tourism incaimetver wage
work, such as brick making, construction, operating a small duka, or workinginpart
for other tour companies. The female guides did not have as many options, but one of
them made some income selling produce in the market. Even when Ehexpé&riences
a lean year, the guides and other CTE employees can expect a certain amount of income
from the tourists that do come. They always get paid when they work. The jewelry sellers
do not have that same | evel hefuidssarthe i ty. A
ones who benefit a lot from the tourist, because they get paid. It is different with us, who
just wait and sell stuff.” Wi thout touri st

“These women who are maki ng theiebealisthdrave got
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j ewel ries. But once the tourists start to

j ewelries, and they make money.” Another w
succinctly by stating, “The mlgcapgetmosey very
through touri st. I f there is no tourist, w

options than the jewelry sellers because they have transferrable skills gained through their
work in tourism, the most useful being English fluency. The aiem have more
flexibility in following work opportunities that require travel or time away from home,
and they can take advantage of their proximity to Arusha. The female guides and the
jewelry sellers are responsible for childcare and other domesigsdand so do not have
the same options désemen.

The oversaturation of the jewelry market and the decline in tourist arrivals has led
to economic insecurity and apprehension about the future, but the most striking feature of
my interviews with resides was the overwhelming sense of helplessness. No one knew
why the tourists were decreasing, and no one knew what to do about it. According to the
jewelry seller with the incomplete house,
anymor e .. [ |ishogked, likewhat happgened? Why [are] there no more
tourists anymore? Al most 5 years they didn
illustrated in Chapters One and Two of this dissertation, economic insecurity is not a
unique feature of tourism engagent. Maasai economies have been impacted by a
variety of political, cultural, and environmental phenomena that have contributed to
increased insecurity, regardless of tourism involvement. Chapter Three demonstrated the
ways in which tourism has actuallyeated opportunities for residents to gain economic

independence and more control over their livelihoods, particularly in the ways that they
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chose to adapt to or resist unwanted change. Nevertheless, as a result of their engagement

in tourism,manyLongidoresidents have become dependent on a revenue stream that is

both enigmatic and out of their control.

AEating the Moneyo

Corruption and Mistrust
In addition to economic insecurityyjanyresidents associated tourism with
deepening inequalities and inased mistrust of local authorities. Hodgson (2011)
attributes the rising levels of economic insecurity in Maasailand to the rapid

disappearance of traditional systems of redistribution and assistance, in which the

wealthy are morally and socially taskedhvhelping those in need. These systems served

to help families that were experiencing momentary hardships recover and regain self

sufficiency. The breakdown of these systems has led to increased economic insecurity as

well as rising inequalities. Althoughere has always been economic stratification in

Maasai society, specifically in livestock holdings, studies have shown that these

disparities have grown considerably in recent years (Homewood, Kristjanson, et al. 2009;

Sachedina 2008). Yet the culturalwes associated with the traditional redistribution
systems continue to inform Maasai understandings of wealth and responsibility.

A common complaint that | heard frabomaresidents was that the government
or the guides wer e “acarmomMaasa euphemanie y , ”
corruption or stinginess. The residents saw tourists in their community and they knew

that a portion of the revenue was supposed to go toward development, but as was
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mentioned earlier, how this money is used is not cleaciwleiads many residents to

assume corruption. ®“Eating money” was a ph
especially in Ol Tepesi. According to one
the government, because the tourists pay for the eillagt [the leaders] just eat the

money by themselves.” | heard from sever al
had promised to use tourism revenue to finish construction of the nursery school, but the
project remains incomplete.

If the local govenment was careful and used the money they made from tourists
carefully for development, this village could be so far... [We] could be improved

i n so many things. But the | ocal govern
do anything wistoh tthheey nbounielyt... aAlnur sery sc
built. They just started under the tree
When the rain comes, the kids stild]l get
see anything really improved, donebh e money from touri st s.
bl ame the tourists, because tourists gi
doesn’t use this money in a proper way.

Many of the corruption accusations centered on the local governments (i.e., the Longido
and Ol Teesi Village governments, and the Longido District government), but for those
residents far removed from any involvement in village and CTE governance, everyone in
an authority position was equally suspect.

The guides are the primary intermediaries betweerists and the community,
and for many residents, the guides represent the face of cultural tourism in Longido. The
residents that | interviewed were polarized in their opinions of the guides. Many people
claimed to have no issue with the guides, amdeseven expressed gratitude for the
gui des serving as translators an‘dommedi at or

described her as their ambassador to the CTE office, and recognized that their connection

“Asha is the female guide profiled in Chapter Three
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to her gave them an advantage over otherdsinvolved in tourisimespecially in

ensuring that tourists continue to visit their boma regul&tbwever, those that did

complain about guide behavior expressed strong views on the subject. A few protested
that the guides only took tourists to theivrobomas, and do not share the benefits of
tourism outside of their own families. Many also believed that the guides were pocketing
money that the tourists had intended to give to other residents. For instance, many of the
women who sold jewelry claimedahguides would pretend to assist in price

negotiations, but actually quote more to the tourists and hand over less to the women,

pocketing the difference. The price to enter an enkaji is set at TZS 3,000, but because the

cash is handed off through the d@j some of the residents believed that the tourists gave

more and the guides kept back some for themselves. One elder suggested that the money
be handed directly to the boma residents

people think that the monéeyh e t ouri st give to the guide,

Most people recognized that not all CTE guides are corrupt, and made a point of

saying that the problems lie with one or two specific guides. | heard the same three names

repeated, two of themugles, and one a local officialll three were markedly wealthier

than most residentsinterviewed the wife of one of these men, and even she insisted that

the guides should be changed because the

resident peaking about the same guide gave an example of a reoccurring situation in

which the guide cheats both tourists and other residents.

For i nstance, i f the tourists want ... a

given money. He dttake’one, alsmajl ona, frgnohis goats h e

and sl aughter. And say, this is the go

money... If the tourists give something for the village, he keep for himself.
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A few residents assumed that Alliy was corrupt simply beeall of the payments went
through the CTE Office. According to one r
Anything.. the tourists bring just go to be

|l eading.”

Corruption and the Lack of Transparency

Except inthe case of a few of the guides, these suspicions of corruption were
grounded more in the lack of information than in the presence of actual evidence. This is
not to say that all of their accusations were inaccurate, but when pressed to say why they
bellewed the | eaders were “eating the money,”
bass fortheir suspicions. They were told that the tourism revenue would be used to build
a school roof, and even though they continue to see tourists, they do nobstelraey
were certain that the tourists were spending money, but they could not say for sure where
it was going. So the assumption was that it went into the pockets of those directly
collecting from the tourists, namely the guides, the CTE Office, anid¢hé
government.

| was once interviewing a &gearold elder, and just as he was expressing his
di sappointment in his village government' s
his motorcycle. We put the interview on hold as they chattedr &feeofficial left, the
el der burst out | aughing, saying that the
it obvious that it was purchased with embezzled tourism revenue! | asked how he knew
that the leaders were corrupt, and he said thatitwasc ause “t hey buy car

nice houses.” Simply having more than othe
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The following interview excerpt demonstrates how the lack of information can lead to

mi strust: “She wil/| nce.v. eS h &k njouns twhhada a r[d hteh d t

tourists who came and give them an amount of money. And she can see the guys buying

cows and building houses. So she is saying
Problems of assumed corruption and lack of transparency exégodl

Longido. Alliy claimed that TACTO could tell when a CEdterprise is in trouble when

the coordinator stops submitting an annual

well, they can’t report, > °hhetongids ETEtetesy have

its earnings to TACTO, the TTB, and the Longido Village Council, and the Council

announces this revenue and the VDF at the village meetings. However, few boma

residents attend these meetings. As stated before, the Longido Town meetings are

conducted irkiswahili, not Maa, which excludes many of the female and older Maasai,

and the meetings only concern the Longido Town budget. Ol Tepesi, where a majority of

handicraft sellers reside and where three out of the five frequently visited bomas are

located, las its own budget and Council. However, the Ol Tepesi government did not

hold formal public meetings to discuss the budget, and most of the accusations of

corruption centered on Ol Tepesi officials and guides. The Ol Tepesi residents were also

less likelythan Longido Town residents to know anything about the CTE Officetand i

workings. Because there is léssnsparency in Ol Tepesi, it is difficult to determine

whether or not the money is used correctly, stolen, or simply mismanaged, but the

general assuption held by residents, including Alliy, was that at least some of the

tourism revenue was embezzled by the Ol Tepesi government.

% Alliy Mwako, interviewed by author, November 14, 2012.
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The Longido Town government appears to have earned more trust from its
constituents than the Ol Tepesi government becdugeater transparency. The Town is
also more densely populated and is the hub of Longido commerce and public life, so CTE
employees and government officials were generally more visible and available. Mr.
Ngamela is the Longido Village Chairperson. Hissomial residence is recognizable for
the brightly colored purple blooms framing his front door, and it is located just a few
doors away from both the CTE Office and the Longido Police Station. He usually keeps
the door of his office open and can be seerkinglthroughout the village daily or
conducting tutoring sessions with local students. He is gregariousspaidén, warm,
and approachable. In other words, he knows how to create a conciliatory presence and
acts the part of the populist politician verghv Most of the residents | spoke with
seemed to like him, even if they were not entirely sure that they trusted him. Politicians in
general are not trusted in Tanzania, and someone once told me that people only enter
politics to get rich. However,itddppear that both Alliy and
be open and forthright about tourism earnings created more trust in Longido Town than |
found among residents in Ol Tepesi.

The CTEOffice kept detailed, if nobrganized records on everything, andiyll
claimed that he could go to these records any time there was a dispute over payment.
However,in my interview with the Longido Chairpersdrigearned that the way that the
Longido Town VDF is administered differs from what | was originally told and vehat
reported to both tourists and residents. Rather than using the VDF specifically for
development projects, this fund is absorbed intaydreeraVillage budgetalong with all

other Village revenuelhe VDF is essentiallireated like a taxThe Villagedoes use a
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portion of their budget fodevelopmenpurposesbutit is also used for other Village
budgetary needs, such as paying salarieth&e is no direct link between the VDF and
any development projects. Yet the association between tourismugega@d community

development remains an important aspect of Longido resident discourse and imagination.

Normalizing Corruption

Despite the rhetoric of community benefit and the ways that tourism revenue is
indirectly used for development, mistrust wah ah issue. The local people do not trust
their leaders when it comes to money, and the presence of tourists, and more specifically
the revenue that the tourists represent, only serves to deepen the distrust. Someone
involved in the CTP who wished notbe identified claimed that very few people
working in the CTP are actually interested in community benefit and that most of them
are only interested in earning money for themselkes.c or di ng t othihghi s per
wi || be done i n onayesinpaducedeand thisangllidesdaticlasal m
government as well as the CTP Coordinators. Daudi Peterson of Dorobo Safaris also
recognized the problem of corruption in th
irony is the more money that you are gextimg for them, the more corruption is likely to
happen. It s just because the temptation i
communities to hold their leaders accountable, an@Waisseen a few corrupt leaders
removed from officeas aresultDa u d i claims that change i s p

from within”"®the community.

%8 Daudi Peterson, interviewed by author, June 27, 2013.
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Despite the complaints about corruption, many Longido residents expressed a
general ambivalence, insinuating that corruption was to be accepted as a naturafaspect o
governanceln her research on Tanzanian attitudes toward corrugidoDonnell (211)
al so heard the phrase “eating money” wused
embezzling money. Chai was often used as a euphemism for a bribe, and according to
McDonnel | , “ associ atdahagic neaessity toplHeandwith wi t h f oo

chai—a staple in Tanzanian culture and di@tnplies that corruption is also an intrinsic

part of I|life.” The two jewelry selé¢éreers men
were certain men who try to “own the tour.i
bomas, but that “they don’t want to mentio

women did not mean that the men were their actual sons, but that maintainaig soci
harmony in a society that views its members as family was more important than dealing
with corruption.

For the residents of Longido, corrumtiis not desirable, but it is expected and
assumed to be normaWfany of the residents that | spoke with clamithat they could
not change anything, or that they wished or hoped that someone would step in and change
the system for them. Some residents asked me to tell Alliy to change the guides, or to
intervene on their behalf, but they all expressed a passav@érsuggested responses to
corruption. | also came across this attitude when residents discussed economic insecurity.
In both cases, residents lack knowledge about the situation. Corruption was related to a
lack of government transparency, and econonmsecdurity was related to a lack of
tourism industry understanding. Not knowing why something is happening or how to

change it leads to feelings of powerlessness. Although the Longido CTE was established
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to create community benefit, the community does etiele they have any control over
it. Despite the commendable intentions of CTP planners and administrators, fourism
related corruption and economic insecurity persist because the dominant knowledges
about tourism reinforce notions of powerlessness. Tiouniglds the promise of
development and setfetermination, but residents perceive this promise as mysterious

and out of their control to claim or keep.

Case Study: AAnd Then Everything

The women who sell jewelry to tourists in Longido experigheehighest levels
of tourismrelated economic insecurity. They were also the residents most likely to
express feelings of powerlessness when talking about their ability to affect their own
circumstanceseven though their economic security varied conaialgmat the household
level. For some of the women, inability to rely on tourism revenue did not affect their
ability to feed their families, even if it meant that they were entirely dependent on their
husbandsvithout it. Other women experienced greateffering when tourism income
dried up because theyerehead of their householslor because their husbaxd i nc o me
was also unreliable or scarce

Most of thewomen involved in tourismattributed their lack of agency to a lack of
knowledge, but many of &ém also pointed out the ways in which CTE guides affected
their capacity to successfully sell jewelry. Guides are the primary mediators between the
women and the tourists, and guide behavior, whether intentionally malicious or not,

directly impacted the ality of women to earn much needed income. Women claimed
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that several guides restricted and controlled access to tourists, misquoted prices, pocketed

a portion of the women’'s earnings, stole p

women,orsimply bl ocked” tourists from the women.
Interviewer: What is your opinion of the guides that bring tourists to your boma?

Translator: Sometimes they are nice, and sometimes they can block tourists to do
anything to them.

Interviewer: How do the guides blodke tourists?

Trans!|l ator : She doesn't know because th
kind of talks to them, and then everything stops.

Anot her woman told me that the guides do n

around. “I|I ffreekey tdhem’ t hke¢g don’t feel comfo
stuff.” Women also compl ained that the gui
browse the Women’'s Market, and that the to

looking. This was aobservation that | also made during participant observation. The

guides are told that they are responsible to keep to a schedule, and because the visit to the
Women’s Mar ket is wusually conducted | ast,
it. | waseven left behind once when | had joined a tour group. | was talking to one of the
jewelry sellers until she pointed out that the tourists were gone. | looked around me and
saw that the women were beginning to pack up their wares and that the tour gsoup wa

already far off in the distance walking back to the CTE Office. According to one

interviewee, “Sometimes when they start to
the guides start telling them, ‘ Inéothins go,
Some.. already have money in their hands, b
they have to go and they | eave us."’
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The women also accuse the guides of taking advantage of their role as mediator
and translator during price negotiatonsw t our i sts i n order to -
and take a cut of the women’'s earnings. |
women, but one woman made the point to tell me that this behavior was not characteristic
of all of the guides.
The guides alsare good guides, because they bring these tourists to us. They tell
us what the tourist is saying. They tell the prices we say. They help us to sell the
stuff. Some, they add some money on top of the price [we] say. So then when the
tourists givethemone, | at er on they wil |l come and
said 25, so | need my 5 back.” But not
The practice of quoting higher prices in order to claim a cut has direct repercussions on
the women’s earnings. bwagree ohthafirsipscethatib aggl e
qguoted. The women do not take issue with haggling; it is the norm in almost all
transactions in any Tanzanian market. However, the women invest a certain amount of
their own income in supplies to create the jewelry, @fteh their profit margin is only a
few dollars per piec&. Sometimes, the cut that the guide pockets is the entirety of the

woman’'s profit off of the piece, but the w
needs to make back what she has alreadgtspnd cash, even with no profit, is still cash
to take home that day. One woman said that she will sell a piece even if she will not make

a profit because you need money, you need
another one.. @aygupraodédm'tt "make
At times, the price the guide quotes to the tourist is much higher than the piece is

worth, so the tourist will decide against the sale and the woman does not receive

anything. The women also reported that a few of the guides steal custynsetbng

" Chapter Three includes details on jewelry prices and profits.
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directly to the tourists. One woman cl ai me

j ewelries” that they purchase from whol esa

empl oy “so many tricks” to malkKoethewomen t hat

even have a chance. She told me that these guides sell to tourists at Orpul Cave or at the

Longido Town bar where tourists will sometimes be taken to pestéoe(locally brewed

beer). Both locations are traditionally male spaces where Maasaen are forbidden or

not expected to go. “While the women are w

stuff, they have already sold stuff to the
Although many of women said that they wished that new guides would be hired

or that Alliy woud reign in the bad behavior, most admitted that they did not go directly

to the CTE Office with their complaints. However, the few that did confront Alliy or the

guides directly did not feel as though their complaints were being addressed. One woman

clamed that “they ignore women” and that “th

woman recounted a story in which a group of women heard that there was a student tour

group camping at the secondary school but that no one was bringing the tourists to the

Women’ s Mar ket, which was set up in the str.i

women decided to bring their wares to the tourists and they set the market up at the

school. The teachers responded by calling

Theywant ed to burn our stuff.” The women wer

the police. When they complained to Alliy, the woman recalling the events to me claimed

that he told her that they needed to sit and wait at the market building; that teestouri

would come to them. Yet the student group never came. $ibedukthat Alliy was not

promoting their market, and she felt frustrated by his lack of support. However, most
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women claimed to have little interaction with Alliy, and so did not hold stopngions
on the CTE Office. Rather, most of their issues were with the guides.

Although many of the women complained about guide behavior, most conceded
that their grievances only applied to a specific minority. Some women even made a point
of commending he ot her guides for good behavior.
good; some are not very good.. Those who ar
allow the tourists to be free. To look at what they want to see. They come to the market,
and theyt e | | exactly the price which you ask."”
effort to give the women a fair chance to sell their jewelry. | was once with Daudi and a
small group of tourists at a boma, s€snd one
as they were leaving, offering them a chance to look at her wares. The tourists were
interested, but Daudi insisted that the tour group wait to buy jewelry until they visited the
Women’s Market. To buy from the wwauni@n at t
advantage. It was an uncomfortable situation, in which the tourists felt embarrassed and
the jewelry seller was disappointed, but Daudi was trying to do what he thought was right
for the CTE, the tourists, andthewonefi t he Wo me n’iisondafthk et . Dau
guides who coul d be descrlsHuiltidtothesCTR antiher ue b
is steadfast in his applicati oningereralAhel i vy’ s
guides were all interested in makingney for themsgks, but certain guides, like
Daudi, ferventlhybelieved thathe CTPexisted to benefit the communityti@rsguides
had different motivations driving their interactions with tourists and other residents.
Somewere very focused on customer satisfactionl (@ps) and privileged the desires of

tourists over those of localandothers weranorenonchalant about their role as
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mediator and only interfered in tourist or resideshdvior if absolutely necessary. There
was also a minority thaictively took advatage of tourists and residents for their own
gain.
Most of the women assumed that theyldonot do anything to change the
situation with the guides other than complain to Alliy. Inability to speak English was the
main contributing factor that the womeatiributed to their powerlessness.
Normally, from the beginning, most of the people can sell stuff to the tourists and
get benefit. But nowadays, the people who are benefiting [the most are] the
gui des.. Because even i f [ vwogeitherhr@sedtoar r an
the tourist, the guide [will] still have a trick or technique to show the tourists to
buy from his wife or his mother. So the guide is the one who is benefiting from
tourists nowadays, because [ wesgeakdon’t h
English.
The women cannot access the tourists directly, but must wait for the guides to bring the
tourists to the Women’s Market, and once t
and communicate price negotiations. Most women that | spdkeexpressed a strong
desire to learn English for business purposes, and the women that seemed to do the best
at the market and have the most control over their business were the ones who had
received some business and English training from MWEDO or BlQfllenge.
Knowing Englishalsoseemed tte related to better relationships and greater trust
between the women and the guides. According to one jewelry seller, learning English
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coul d take away the thought [t Istatbhuy maybe
my stuff. So you can just do business by vy
or control the behavior of the guides, the women felt powerless to change the current

situation.

Translator: They have been thinking of how the guidesearhanged. But they
have no one to change them.
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Interviewer: So you want the guides to be changed?

Translator: They really want to be chan
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CHAPTER FIVE

THE EMPOWERMENT PARADOX

Introduction: Who Holds th e Power?

The thee Australian tourists were in Longittnsee the Maasai. They came with
their cameras, and their hiking boots, and their gaden curiosityWhen their CTE
guideAbrahamled them to a group of Maasai men butchering a goat, they testyati
took out their cameras only aftAbrahamencouraged them to do so. As soon as the
cameas were out, however, tineen began shouting and gesturing angrily. The tourists,
redfaced and ashamed, quickly put the cameras away arcbssitiously lookediown
at their feet as Abrahaexplained how the Maai butcher animals. Later, th®d me
how conflicted they were about visiting the community as cultural tourists. They were
interested in learning about Maasai culture but were also worried that theyreesging
the Maasai as attractions in some sort of
tourists struggling with this same conflict of conscier@enscientious tourists
experience a kind of schizophrenia when traveling to Developing World @ultur
destinations. One may be motivated by a desire to understand, humanize, or help local
communities, but these motivations are int

might actually be exploiting, dehumanizing, or damaging residéisy can one
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ethically engage in cultural tourism in a way that is sensitive to the intipaicine has on
the community visited?

The iconic image of the Maasai peogleolorfully dressed in red togas and
beaded jewelry, spear in hand, herding cattle over the Africeamsah- has attracted
travelers to Tanzania since theé™@ntury(Bernsten 1980)The tourism guides in
Tanzania joke that the “Big Five,” represe
needs to see on saf ar i ,inclede theiMadsaillHeweeeg | | ed t
many selfaware tourists feel conflicted about seeking out and photographing the Maasai.
They worry about insulting or angering the local people by behaving insensitively or
disrespectfully, and they are concerned about tipaattheir presence has on the daily
lives of their hosts. They assume that they are intrusive in some way; that they are merely
tolerated for the income that they repres&mut in my interviews with residents of
Longido, Ifound thatho one expresseaistrong opinion on tourist behavior. The tourists
are seen as a curiosity and aree of income. Most residerdse baffled as to why the
tourists come, but they welcome them because it is an honor to host guests and because
the money the tourists bringj@tts cashk-needed for school, clothes, and feeihto
their mostly subsistence economy. The tour
welcomed After the incident with the Australian tourists and the men butchering the
goat, | found otuithat tre men were not angry withe touriss, they were angry with the
guide Abrahamdid not greet them properly when he arrived with the tourists. Rather, he
walked up speaking English to the tourists and ignored the Tienbutchers came to the

CTE Office aferward to complain about Abrahdmb e cause he is rude, h

*8 This characterization of se#fware cultural tourists is based on participant observation, tourist
guestionnaires, informal interviews, and conversations that | have had while traveling in Tanzania.
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to greet, he thinks we’ [bu]wdaeernet depbemdingbnh e Wa z

that money like him>® He was held responsible for not showing proper respect; the
tourists were aonentity in the conflict.

Often, those expressing concerns about
as holding all of the powewhether they are the concerns of tourists, scholars, or tourism
developers. After all, the residents must responddddisires and expectatioobthe
tourists or at least to assumptions that are held regarding tourist desires and expectations
Yet as this dissertation has illustratedhe previous two chaptergsidents have their
own motivations for engaging in tasm, and they view the actions of tourism
intermediaries, such as guides, as more important than those of tourists, who are seen
more as economic assets than independent actors. As mentioned in Chapter One of this
dissertation, power is not a commoditatione can possess; it is relational and dynamic
and involves a continuous dialectic between the individual will and the pressures of
external forces and actoiBhe CTP was developed with the intention of empowering
local people to take charge of theirmfutures, which fits the teme of transformative
development. But the very nature of the CBT model used to accomplish this goal has
actually exacerbated both internal and external power disparities, leading residents to feel
powerless and deepening degence on external actors. This chapter critically examines
assumptions about power in the context of commtlraised tourism by looking at how

Longidoresidents view their position of power in relation to other touristic actors.

%9 Alliy Mwako, interviewed by author, December 14, 2012.
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Tourist Impacts, Real ard Imagined

The selfconscious Australian tourists are not alone in their fears of being
perceived as invasive by locals. Many of the tourists that | encountered in Longido, as
well as in my other travels in the Developing World expressed similar coreteons
their impact on destination communities. Of particular concern were the effects of tourist
photography. | once accompanied an American woman as she visited a boma with the
CTE. She was in Tanzania for business and felt that she should spend fieefdays
of leisure travel supporting a communligsed tourism enterprise, rather than indulge in
a wildlife safari or beach excursion. She had carefully researched the tour company that
she hired, making sure that it was Tanzasgaumed and culturallyrad environmentally
sensitive. When she arrived in Longido, she was polite to everyone she met, made an
effort to learn Kiswabhili and Maa greetings, and asked a lot of questions about the
r esi d e baing and theeirhplacts of tourism. | noticed thatafily took her camera
out to take landscape and wildlife pictures, and that she kept it hidden in her bag during
the boma visit. As we walked back to the CTE Office at the end of her tour, she gushed
about the beauty and elegance of the Maasai mama whonadhest met, and how she
wished that she could have taken a photo to capture a memory of her. When | told her
that it was generally expected of the tourists to take photos, she expressed surprise,
asking if it was not considered invasive or rude. AltHoogst tourists took pictures of
the Maasai in Longido without expressing as much concern as this American business

tourist, many asked their guide whether
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to always ask and be respectful of those who retusiethat photography was expected
and acceptable to the local people.

It is not my intention to dismiss the political significance of tourist photography,
especially in this context. Photography of the Maasai in disiazrepresents a long
history d image appropriation and marginalizatidaasai images are commonly used
without the permission or compensation of the subjects in promotional materials for tour
companies and on prints, postcards, and other photographic media sold in gift shops to
tourists.l heard several Maasai complain about the logos of for@gmed tour
companies featuring Maasai images. The CTE guide Abraham mentioned several times
how he wished that the government would prohibit the practice eMa@sai profiting
off of the Maasaname and likeness. International attention to the issue of Maasai image
appropriation has increased in the last few years with the creation of the-basg@
Maasai Intelletual Property Initiative, which is publically campaigning against
companies and &ion designers who use the Maasai name and image without consent or
compensation, such as Land Roveruis Vuitton Calvin Klein,Diane von Furstenberg
and Ralph Lauren (Faris 2013).

In discussing photography of the Maasai in Kenya, BruneKanstierblatt-
Gimblett( 2005) state that “photography i s an afq
dominating the object” (56). However, conc
asserting dominance assumes, once again, that the tourist occupies the dominant role in
touristic interactions. As will be discussed later in this chapter, residents of Longido do
not identify tourists as the locus of power, nor do they express feelings of subjugation in

their relationships with tourists, despite many of the tourists expgefesns that they
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were exploiting their assumed dominant role. Rather, tourists were conceived as
economic assets, and those who had access to and control over these assets were

identified by residents as the dominant actors in touristic encounters.

Obsevations of Tourist Photography

Although photography was not usually regarded as exploitative or invasive,
residents did express opinions on the practice. For those directly involved in tourism,
either as CTE employees, jewelry sellers, or as residetite @fisited bomas,
photography was a regular feature of their lives during the high season. Even though only
two of the guides and almost none of the residents owned cameras (I observed that a few
men had camera phones), the Maasai were regularlythreesubj] of t he touri st
photographs. When asked what tourists do when they visit a boma, almost all
interviewees mentioned photography first. Even though photography was common and
expected, responses to cameras varied. In one day of field notes, | recoadetyaof
reactions to a single group of camavielding visitors from Slovenia. An olchan flatly
refusedio be photographedhaking his head and putting his hand up as he abruptly
walked awayA young mamayuickly hid her facebehind another mamaho giggled at
her fr i en d Childrdn&egded farlpicteds ke takerand grabbed
impulsively at the cameras to see the results. My LCD screen was covered in smudgy
fingerprintsby the end of the daysome kids jumped in front of other kids tryitagbe
photographed. Others ran squealing and laughing, hiding behind their friends, or burying
theirfaces in the vitengef the mamas. Some of them appeared frightened, knitting their

eyebrows together in concern and skitterimgg as soon as the cam@@intedat them,
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the curiosity displayed just a moment earlier forgotten. Very few adults volunteered to
have their pictures takealthough many at the bomas consented if asked. Others refused
hid, or turned away, and a few mamas pushed their childrisonbof the camera,
almostas if they were offering their children up to avoid the same fate.

| noticed that children were the most frequent subjects of tourist photography. Not
only were they of great interest to the tourists, who cooed and gushedd bver “ cut enes
of the children, but they were the most enthusiastic subjects. Many of the adults who
acquiesced seemed reluctant or at least shy anda@®tious, shifting their eyes away
from the direct gaze of the camekowever, there werefaw adut residentsvho
encouraged the tourists to take their pictures. One woman walking alone along the road
stopped and offered to pose with the tourists, smiling and laughing, and speaking a little
bit in English. She teasetlé lone male tourigif that groy, posing with him as he
excl ai med gl eef ul | Themamakiabwgsenioswifeyojjonenokhe gi r | !
bomas was a frequent subject of photographs due to her prominent presence, welcoming
demeanor, and elegant appearandtoligh not as enthusi&sas the woman on the
road, the mama kubwdid notexhibit the same shyness as mutster women atiwing
their photo to be taken, andesalwayslooked $eadilyat the camera with her ahup.

Although most tourists only photographed residents duringahea visit, some
also tried to take photos of people in town. The town residents were not directly involved
in tourism and most did not want to be photographed, although they were generally
welcoming to tourists. | was accompanying a lone Dutch tourestday, whemwe passed
by the hair salon up the street from tiETE office. Some of the womenside called out

to the guide Abrahanirhey were laughing uproariously and saying thate was a girl
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insi daeewdses t o marry i n ol dveEotheddpoevayrandna n! ”
Abraham starteteasing the women amttmanding that the girl who needetaungu

husband identify herself. A young woman with blonde highlighted braid extensions stood

up from where she was wor kicligedherself)® meone’ s
culprit. She went on to say how much she loves Mzungu mebegah teasing the

tourist, asking him if he was ready to marry Hereryone was laughing, arige tourist

askedf he could take a picture of her. Steplied hat it wouldcost him some cashnd

Abrahams ai d t hat s he mwhotwaghstoutfoamobey dut vgadma n ”
thatshewassiml y a “ pr of e s Rugloed a my cononeert,lbut She S h e
remained insistent that if he was going to take her picture, sheddbeplaid. The

amused tourist eventually |l eft without a p

Figure 18: Tourist—» fllmng women at a bo
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Resident Perspectives on Tourist Photography

In my interviews | learned that residents hold diverse opinions on tourist

photography. The factor determining one’s
photography had argerceived benefit for the subject, either direct or indirect. Those that

did not believe there was any benefit, and especially those that were not involved in
tourism at all, did not wish to have their photo taken, although most did not find the act of
photography malicious on the part of the tourists. They simply did not like it, or they felt

that it was unfair that they were not being compensated. | was told on several occasions

that people at the bomas did not mind, but that people in town did nphidtegraphy.
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Most of the residents that did not want their photos taken stated that money was
the issue affecting their aversion. They believed that they should be paid. Indeed, in many
areas of Tanzania, it is common practice for a Maasai subjectofatost ' s phot o t
demand compensation, but in Longido, the CTE Office and the guides tell residents that
they cannot ask for money, but they can refuse to have their picture taken. | asked one
woman how she felt about t d]likevesytnucpbwhert ogr ap
they are entering [the bomalytnot very much when they are taking phdtos.I as ke d
why, andBsbauseaei dthey donManpawomen phat ed.
not mind photographs as long as the tourist buys jewelny them. However, with
women making less money through jewelry sales because supply has exceeded demand,
opinions on phot osNovatrhee ys tnairntd nbge ct aoul széh 'asnognee.
buy anything from t hephawmarket .. and they sti
Justas the residents were confused as to why the tourists come to Longido, they
were also uncertain of tourist motivations for taking photographs. There was a common
suspicion that the tourists were taking photos in order to sell them overseas, and the
residens believed that they should receive some of that profit. One town resident feared
that some tourists might even use the photographs for a scam.
Interviewer:So how do you feel about tourists taking pictures?
Translatorl don’t | i ke.
Interviewer:Kwa nni? (Why?)
Translatorl t ° s nbedausg somédey can do business. Like they take
pictures of people and therethgo tell the other people “ You see this p
|l " m sponsoring this persbBepfrgm’otherbigi 1t s n
peope, and when they get this money, they keep for themselves.

Interviewer: So it is like a scam?
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TranslatorYeah.

She admitted that she did not know of this actually happening, but she feared that it was
possible.

Other residents simply did not likegtmanner in which tourists take photos,
specifically those that did not ask permission. Although most tourists made gestures, such
as holding up their camera to indicate that they would like to take a photo, or asked
permission through the guide, | withedsseveral groups who were less polite, and did
not ask permission or acknowledge the subjects of their photography in any way. These
tourists were the minority, but their behavior was none the less invasive and rude in the
eyes of the residents. The gusdencouraged tourists to ask permission, but did not
always enforce this rule. The following quote from a senior male elder illustrates the
frustration and anger that can result fromteractions withdisrespectful tourists:

Some p e op htehotd tobe taken. Bud also Wzungu are so sharp when

taking photos, and someti mes when you a

picture,” he has already twaritaeicture, S0 Yy ou

because they can stay far away frpno u and theyake photos.
Later, after getting to know this elder better through repeated visits to his boma, | asked if
| could take a photo of him with his son and grandson so that | could remember them
when | returned home. He agreed, and later when | gave hinyattpe photo, he was
pleased to have it. He was not against the idea of photography, but he did not like
strangers that he was welcoming into his home not showing him respect.

Almost all of my interviewees from town claimed that they did not like their

photos taken by tourists, but a majority of boma residents claimed that they liked it or

that they did not care. When | asked why they liked it, most claimed that there was some
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link between tourist photography and earning cash, even if it was indireceé So
responses equated the tourists’ happi ness
take photos, they will be happy, and more likely to spend money. As one resident stated,
“l[ddn’t mind because that 1 s themeThaymke t o e nc
photos and then they getto cometgybuy our st uff .” Others viewe
as insurance that t he Theyikefoaristpho®odrapleya m wi | |
because if they don’'t leywlowtt wamtt @ ot @loenep
Residents also recognized that tourist photography could enhance word of mouth
promotion of the CTE. apicfurkiissorhethingkgoodhen [t o
Because people can shipictures]t o t he ot hertcopreapjtheywiho di dr
get interested to confe.

In general, allowing tourist photography was viewed as a good business decision.
It did not cost the subject anything, but could lead to income generation. One resident
said that he allowed tourist photogrh y b epciacutsuver €s don/anditaf f ect
will help to promote our cultural tourism® Al t hough there were tou
inappropriately and took photos without permission, the choice of whether or not to be
photographed was usually uptte individual. Residents had specific motivations for
allowing or not allowing themselves to be photographed and exercised agency in
communicating their wishes to the tourists. The act of photography was viewed as

directly related to income earning, areds i dent s deci sions to al/l
practice usually hinged on whether or not they believed they would be financially

compensated, either directly or indirectly.
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A few residents stated other motivations for allowing tourist photography that
werenot strictly financial. Two of the guides told me on multiple occasions that they
liked when tourists allowed them to take photographs. They enjoyed the act of
photography, but could not afford a camera of their own. Occasionally tourists would
mail the fhotos back to the guides. Daudi has dedicated an entire wall in his house to the
photos that tourists and volunteers have sent him over the years. Alliy has wallpapered
the entire CTE Office with photos, many of which were sent to him by past visitors.
Phdography is popular in Tanzania, especially family portraits, but most residents cannot
afford a camera, and photo studios and prints are also expensive. Therefore, tourist
photography i s sometimes viewed as an oppo
Although most tourists do not send photos back to the residentsyesaigntenjoyed
seeing their image on an LCD screen, and many also expressed the hope that a few of the
pictures would make theke Wwaegyabaekwsodbheéeim
We like to see ourselves, because they take photos and they show us. And some bring
photosback. | t ook many photos during boma vi si
out after completing interviews at each boma so that the families there daatbda
own portraits. | spent a few days during my last week in Longido visiting the bomas and
dropping off photos. Their ecstatic reactions to seeing and holding their photographs was

one of the highlights of my entire fieldwork experience.

Managing Resident and Tourist Behavior
Although residents had their own motivations for allowing or disallowing

photography, these motivations were influenced by the ideology promoted by the CTE
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Office that created and continues to reinforce the association betoveesm and
development within the imaginations of the community. In the early years of tourism in
Longido, the residents did not uncritically agree to tourist photography. Several
interviewees mentioned that most residents opposed the practice in thargdargely
because they assumed tourists were making money off of the photos. According to one
resident, they demanded to know why tourists wanted their pictures. Eventually, Alliy
and the guides were able to convince most people that the touristsaverdling the
photos, but simply recording memories for their own enjoyment. The guides also tell
residents that they cannot ask for money because the tourists are already paying
community devel opment ff ees. Gomeofthein,thepe CTE
say,'| need money.And | say,'no money. Because these people, they pay money for
you, |i ke fees, even devel opment fees. So
theysayokay. Many of the residents owported that
photography for this very reason. They decided that the tourists were indirectly paying
for photographs through VDF fees. However, not all residents were convinced that the
VDF should cover photography.

Interviewer:Do you think that people should baig for their photos?

Translatorl t ' s good. Right in the ..bBatgfitenni ng ¢
the system of cultural office started, nowtheysad, don’t ask to be
you're taken photo, becausdhevillagerSost s ar
from there, no one is paying for pictures.

Interviewer Do you think that’'s fair?

Translatorl t °' s not fair.

Interviewer:So they should be getting something for the photos?

TranslatorYeah.
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The guides and the CTE Office activelyeahpt to manage resident behavior through
interactional cues as well as through the promotion of specific knowledges about the
relationship between tourism and commuitigle benefits. However, residents still
exercise agency in deciding whetloemotto accept this narrativas their own
The CTE Office was also actively managing the behavior of the tourists in order
to protect the residents from the negative effects of tourism, as well as to ensure that the
community continued to support the CTE. Ol &spVillage has its own cultural tourism
coordinator, although most of the bookings and arrangements with the tour companies are
still made through the Longido Office. The coordinator serves primarily as a liaison and
advocate, and the position is volugtand unpaid. | interviewed the coordinator and
when | asked for an example of how he advocates for Ol Tepesi residents, he mentioned
an issue that had to be resolved concerning tourist photography.
Translator: [Therehas been a little proén about takig pictures. Bch
communityhasdi f f erent | i festyl e.ngtferilfelean’' t f
the way the Vezungu can live in their country. So you can find sorttie Maasai
kid without clothes; they are naked. [Touristsgre taking pictures arthe
communitywas not very happy about th&o they discussed that [with the CTE
Office]. They announced thfthe guide]has to telltourists]that theyjcannot]

take naked photos So they have to. ask thenfto take pictures].

Interviewer:So the gides are now in charge of making sure the tourists only take
pictures when they ask permission

TranslatorMost of thetous t s who <c¢come, helg@dsaskth&ke t o a
one who iggoing to be photographedpo there is an agreement. They have to
agree that, yes he is ready. If not,theysaay no. So it’s not a

The manager of the TEMBO Guesthouse also claimed that the regulation of tourist

behavior was in the best interest of the community.
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If you compare Longido to other areasliked coast, |’ ve been tc
coast, the tourists don’t really ask mu
get to the coast, they become friends maybe with the beach girls or beach boys.
They go roaming around with them. But when you see tourists Longi do, I
think they roam around. Maybe if they have a tour guide,they go with the
tour guide. They don’t go alone, all al
when they are in Longido they amoe suppo
their own because even the village has tq ‘asWiere are these tourists from?
Why are they taking pButiftheyhave &guiddh o’ s per
there’s no probl em.
In my visits to other CTEs, | observed how the guides and the local residents

actively managed tourist behavior to control impacts and increase benefits. The Hadzabe

invite cultural tourists along on hunting expeditions. When my sister and | joined a hunt,

| was interested to see how they dealt with the presence of tourists. gkittiey earned

cash from tourism, the Hadzabe still practice a primarily subsistence hunting economy,

and | could only imagine how inexperienced tourists tagging along could be detrimental

to a successful hunt. | learned that they broke into smaller lgupdirties and that tourists

were sent with the youngest and most inexperienced hunters. My sister and | were

awkward and loud, and our hunting companions never stood a chance of getting close

enough to kill any prey, but the other parties managed toeki#iral bush babies, which

they cooked over a fire and shared with everyone else, including my sister and me. That

community was able to earn cash income without having to make much of an effort to

adapt their existing lifestyle to accommodate the tourists.

Tourists as Economic Assets
In general, tourists are not held directly responsible for their own behavior in
Longido. The CTE Office or the guides were usually blamed for any negative

experiences with tourists, as was the case with the butchers artthAbi@uristswere
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noteven held accountable to the rigorous social norms that dictate respectful interactions
among the Maasai. When | ergdia bomawith Musa who is around the same age as
me, hewould goover to themzegelder) and offethe top of hs head to be touched. This
is an important sign of respect among the Maasai. Howewasalmost always offieed
a handshake, even when | tried to offer my head. lougsde the laws of interaction in
Longido, and the local peopldid notexpect me to kow about, let alone follow, their
practicesWhen | was told that women were not allowed to be at Orpul Cave, | pointed
out that | was a woman. The guide laughed and stated that | was not a woman, | was a
Mzungu, and was therefore not breaking any rules.of the 48 interviews conducted
with residents of Longido, not one person said that they did not like tourists. At the worst,
residents mentioned a particular behavior that irritated or bothered them, such as
snapping pictures without permission orifagl to buy something after browsing, but
those that took issue with tourism connected their grievances with the actions of other
residents (e.g., the guides, government officials, Alliy).
Tourists were conceptualized as economic assets rather thalepsndent actors
in touristic interactions. Tourists represented cash income, and residents talked about
them in economic terms, discussing who controlled access to them, factors affecting the
flow of tourists into the community, and the effects of touriscome on household
economies. They did not discuss tourist behavior or motivations unless it was in reference
to their ability to earn income, as is illustrated in the following quote from a resident:
They don’t have any ef fofdhetimetheybrmg@ opl e i n
benefit, because everything they want to do, they pay for. They pay in the office.
They pay to come to the boma. They pay for the dance. If the women are dancing,

they pay women. If the warriors are asked to dance, they pay theraavith the
ladies who come and dance with the warriors. If the warriors are showing them
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how to throw spears, they also get paid. So if you try to look in general, they do
bring benefit.

Many residents were not even sure of why the tourists comenid@or why they
behave in any particular way. They simply know that tourists represent cash. | asked one
guide how residents felt about tourists visiting Orpul Cave, which has deep spiritual and
cultural significance to the Maasai. The guide repliedenaftf a c tYéal, they“like it
as long as they will pay somethihng. Anot her resident summed up
toward tourists as economic assets thusly:

Interviewer:How do you feel about the tourists that visit your boma?

TranslatorThey like very much.

Interviewer:Why do you like them?

TranslatorThey like because we can get some money.

Several of the residents also spoke of how forming relationships with tourists was
advantageous because they could bring benefit that could extenditzegmgle
financial transaction. | was told that if you become friends with a tourist, that tourist may
decide to sponsor your child. | was approached on more than one occasion by someone
hoping that my friendship with them or their children could ttamsinto a sponsorship.
Several of the guides also talked about how their relationships with specific tourists or
volunteers had created social capital in the form of academic sponsorships or access to
repeated business. Abraham told me how he formadraifhip with an Italian woman
who had visited Longido, and that she had decided to hire him to arrange and lead a three
country tour for her and a few others. He described his friendship with her as an
“advantage.” Resi dent sodestribimgmassaissathdrthhra ngu age

people when talking about tourists. One interviewee told me that certain men benefited
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from tourism more than evheyhgvetharowen se i n

Wazungy meaning that they Iivaesseurcaa owisss t o
through their own tour company. Other residents spoke of guides hoarding tourists by
taking them to their own family’s boma,

them. Many of the negative social impacts such agased competiveness and mistrust

were due to that fact that tourists were very visible economic assets, which had been

presented to residents as a source of community wealth. Those who were benefiting more

than others were considered greedy because tourgse supposed to be communal

assets. Whenever residents complained about tourism or identified any negative impacts,

they referred to the actions of other residents as the cause, not the tourists. According to

one interviewee:

Normally the tourist hasmeffect. But the problem will come to the sifghe
bl ack peopl eeidnoterenyshappywhen theykbke photoand the
other people benefit, people in government benefit by selling pictugsthe
problem is only with the local government.tBhe action of taking photos, no
problem.

Anot her r e s ilikedouorists, becaude ¢hey,alwayg hiavle nothing to do with us.

They are always nice people.. They are not t.Butheoonssvso wh o

receive, theyaradgwentdt TDhe er easi ddretys wer e
the tourists themselves. Rather they were most concerned with those that controlled

access to tourists and the benefits that they represented.
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Longi dobdéds Tourism Gatekeepers

Tourism intermediadgs play a much more significant role in the lives of Longido
residents than tourists. Residents did not have direct access to tourists, who were brought
to Longido primarily by outside tour companies, and once in Longido, the movements of
tourists, as welhs access to them, was controlleddmal intermediaries, specificalthe
CTE Office and the guides. Most of the tourism revenue was also controlled and
allocated by intermediaries. Even the revenue that was earned directly from tourists
through jewelrysales was significantly mediated by guides who translated and assisted in
price negotiations. The jewelry sellers often complained that they had to wait for the
guides to bring the tourists to them, and that the presence of tourists in the village did not
guarantee that the Women’'s Mar ket would be
chapter, women accused several of the guid
directing tourists to buy from relatives, or outright stealing business. Even those who
attampted to remain fair and ethical in their role as intermediary still functioned as

tourism gatekeepers,” controlling residen

Local Intermediaries
Intermediaries serve as tourism gatekeepers at the local, naéindal
international levels. Locally, Alliy and the guides mediate resident tourism engagement
through the control of tourist movements, communication, and revenue. Residents
identified ways that guides both facilitated and inhibited interactions withstsuri

According to one resident, sometimes a tourist will decide that they would like to help
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someone that they have met, but because they cannot communicate directly, the guide
“can block the connectio bet ween the touristsweaend t hem”
other residents claimed that the guides served as effective representatives as well as
facilitators in interactions with tourists. One resident stated that she trusted the guides to
communicate with the tourists on her behalfdbbecs e “ t h eiy lairkeethdiasa.s”a
resident recognized the important role that guides played in ensuring that residents were
able to conduct busi Alepase good quides becauseitheyt s by
bring tourists. They tell us what the tourist is paying, aedell what we want to say to
the tourist, and they repm@ast”

In addition to mediating communication, the guides also regulated the movements
of tourists within the community. They decided which boma to visit (although the
tourists’ n esteaitits weee mldayd the ey deteomiming factors) and
accompanied the tourists at all times. Tourist movements were relegated to specific
routes and locations within Longido, and guides were responsible for ensuring that the
tourists remained chaperoned tbe comfort and welbeing of the clients, but also for

the sake of community members privacy. On
the presence of tourists did not affect their daily lives was the fact that interactions with
tourists were sadhtly mediated. Some residents acknowledged that controlling the
movements of tourists protected their own interests, but others complained that the guides
were abusing their position as chaperon and intermediary and only taking tourists to their

f a mi blorga. Gthers were less concerned about their privacy as they were with having

open and equal access to the toari€ine resident stated that steuld prefer if tourists

were all owed to explore Longido Wwakeely, sa

195



around. They justgo hisiBtheb ma. Thi s i s t imdehemalsu 8'€l 80 en
go. They rush them to go back, and always the tourists listen to"them.

The guides and the CTE Office also mediate financial transactions between
touristsande si dents. They transl ate and assist d
Market, and they often handle the cash that is paid for the enkaji visit. When asked if
there was anything that he would like to see changed, one man asked that the tourists
“give direct from their pocket to the part of the boma, and notto the'guide e c aus e he
did not trust the guides to resist the temptation to pocket some of the money. Other than
the money that tourists spend on tips or jewelry and handicrafts, all tourisnueeve
passes through the CTE Office. Alliy is responsible for setting, negotiating, collecting,
and distributing all fees and payments from clients. Although he is generally considered
to be fair and ethical in fulfilling his role as a financial mediatorpeyas always
associated with temptation, and several interviewees expressed concern that he was solely
in charge of tourism revenue. As stated earlier, people in positions of leadership,
specifically ones involving money, are often not trusted regardfeskether or not there
is specific evidence of corruption. Even though Alliy has never been directly accused of
corruption, there is evidence that other CTP coordinators have embezzled CTE revenue,
and TACTO had to actively intervene on a few occasions.

Alliy serves as a tourism gatekeeper in several other ways. He deals directly with
the tour operators, hires and manages all CTE staff, and is largely responsible for finding
all of the clients for the CTE. According to one accommodation provider in Longid
Alliy holds the monopoly on all international tourism in Longido. She would prefer to

have more options and competition when she is trying to find a tourism provider for
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clients inclonngi et er i nto a negeuilisati on w
if you don’'t ,yment Perbapsgmohtemsi gnificant
message of the CTE, actively contributing to knowledge production about tourism and its
association with development and community benefit. He overseesattasp the

CTE, including creating and reinforcing the norms and etiquette of touristic interactions

for all local actors as well as tourists. Residents do not ask for money from tourists for

pictures, even though this is common practice elsewhere irafienbecause Alliy does

not allow that behavior. He has very carefully conditioned the behavior and expectations

of the community so that local engagement in tourism fits the ideology of the CTP.
Tourists remarked that Laonghdoticoaltuhah o0
experiences they had with the Maasai, and many stated that they appreciated the lack of
begging and hassling of tourists for cash. Alliy has strategically crafted a specific

atmosphere, which discourages exploitative practices frersitie of tourists and

residents alike, becaubke holds the view thdhe goal of the CTP is not profit, but

development. Although this tightly regulated approach to tourism has certainly guarded

the tourists and residents in Longido against many oflthefitourism engagement that

have plagued other destination communities, it has also kept the community from gaining

any sense of ownership or control over tourism in their own community.

NonLocal Intermediaries
Tourism gatekeepers also exist at theamal and international level$hese non
local gatekeepers strongly influence experiences of tourism for all Longido residents,

including the local gatekeepesithough local intermediaries are identified as the
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dominant actors by other Longido residgrihe guides and Alliy iaified nonlocal

people and entities as the dominant actors affecting their own ability to earn tourism
income As was discussed earlier in this dissertation, the CTP enterprises, including the
Longido CTE are almost entirelyli@nt upon tour companies for access to the market.

The TTB does not do much to promote the CTP, and local coordinators like Alliy do not
have much opportunity or the capacity to establish direct connections with international
markets. Relationships betwe€TEs and tour companies are unequal because the
cultural tourism market is saturated in Tanzania, where over 50 enterprises compete for
the business of a small, niche, and uninformed market. Tourists seeking out cultural
attractions rely on tour compasiéo locate and arrange visits, and usually do not make
much of a distinction between different areas or ethnic groups. Even if tourists were
interested in researching and choosing which enterprise to visit, there has been no
effective cultural destinatiobranding or even comprehensive information for

international tourists seekirayt cultural attractions in Tanzania. There are complete
guidebooks devoted to each of the national parks that include details on what to expect
and the unique features of egmrk. Very few guidebooks have much information on
cultural attractions, and those that do, often describe the Maasai and other groups vaguely
and | ist information on tour companies tha
details ondistinct deinations or ethnigroups. The Lonely Planet includes some of the
most detailed information on the CTP, highlighting several of the specific CTES, but even
those sections are slight compared to information on other attractions, and the guide
targets advetmrous, independent travelers. There is still little information on cultural

attractions or the CTP available through the traditional channels-tfipiaformation
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for international tourists (i.e., online sources, travel agencies, popular knowledge of a
destination through branding and marketing, and word of mouth). Therefore, tour
companies are completely free to develop the cultural components of their itineraries in a
way that works best for them. As a result, the enterprises have little to no Ewerag
attracting or negotiating with companies (SNV 2010). Longido experienced the
devastating effects of losing one large client without even having the opportunity to argue
for the continuation of their business. The CTEs are entirely reliant upon the tou
companies for access to clients, and the tour companies are very much aware of this fact.
National and regional government bodies also act as tourism gatekeepers by
creating and enforcing legislation that impacts tourism businesses. As stated earlier in
this dissertation, gate fees and other local government charges levied at tourism operators
and tourists can affect whether or not tour companies decide to bring clients to a
particular enterprise. Even independent tourists are dissuaded from visitaig GIEs
because they cannot afford the ar-eelattds entr
fees can impact where tourists go and what they are able to do. Alliy complained that the
rise in volunteer visa charges was driving more volunteers te ggoommunities across
the border in Kenya, rather than in Tanzania, and while the creation of WMAs reallocated
some of the national wildlife tourism revenue to local government bodies, they also
caused a spike in communibased tourism fees. Touristatimay have decided to spend
time viewing wildlife on community lands in order to spend l@sseyin the more
expensive national parks now have less incentive to go through the CTEs. Even though
cultural tourism is not weltegulated, all wildlife tourisnactivities are tightly controlled.

Government officials have taken advantage of the ambiguity of theamsumptive
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(photographic) wildlife policy language in order to tack unanticipated charges onto
cultural activities that may involve unplanned wildliewing. Alliy has run into this
problem when tourists end up seeing wildlife on nature walks in Longidyhkvhen you
areinhi s area, you can see o0str heaywuhaYedou can’ t
p a yToutists are also charged for wildlNgewing in certain areas even if they fail to
see anything. Some CTEs are located in migration zones where wildlife viewing is
possible only during certain times of the year, but tourists pay the fees year round. These
fees create less incentive for tmampanies to conduct business in certain areas,
especially if the tourists become frustrated with paying for something they did not
receive.

Ultimately, residents were more concerned with the actions of tourism
intermediaries than they were with the ans of tourists in Longido. Tourists were
transitory and their presence had minimal impact on the daily lives of residents, but they
did represent economic opportunity, which could have an enormous effect on food
security, education, and independence. Bouigatekeepers retain dominance in touristic
systemsat the local, national, and international levedsause they control access to
tourists, and by extension, all of the promises of development andiesetimination

associated with them.

The Empowerment Paradox

As Chapter Three illustrated, tourism engagement in Longido has created

opportunities for greater economic independence, particularly for women. This is
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significant because economic independence is a necessary precursor for self
determinatiorfor Maasai women who are typically dependent upon men to meet the
family’ s economic needs. Greater financi al
has led to greater food security, rising school attendance, and more control over the
family decisions. Havever, the opportunities afforded by tourism are controlled by

others. Although tourism can create pathways to independence, it also creates
dependence on actors and processes that residents do not understand and do not believe
they can influence. Knowledgabout tourism and how to harness its potential is owned

by intermedaries. Everthe local intermediarieswho heavily influence experiences of
tourism for other residentsidentify nortlocal intermediaries as the dominant touristic

actors affecting theown ability to benefit from tourism.

Several residents have built livelihoods on the promises of tourism, constructing
houses, educating children, and moving away from abusive husbands, but their security is
tenuous. Essentiallyheseresidents havedzome dependent on a revenue stream over
which they have no cont r oTheyakaddioteddvithihg t o o
business” They do not have any other options t
depend upon. The decrease in tounigzals means more than the laxgpocket change
to these residentg means children will be pulled out of school, houses will never be
complete, and nutritional needs will not be met. And they do not know why it is
happening or what they can do abduine woman claimed that God brought the
tourists to Longido. When | askeds heirf whegul
tell why God decided to bring them here. B

and we di dn’ t gsktrem to coleWe gust find them.coming. So [I]
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dom"know how to explain that.” iWhefistout und:
place residents do not know how to ensure thaly continue to coméviany
interviewees asked that | do something todpnmore tourists. When | told one man that |
was not sure what | could do to make more tourists come to Longido, he assured me that
| would be able to find a way because | was a Mzungu. Even though | did not work in
tourism, and | had lived in Tanzania léksan a year, he believed that | had greater
capacity to address the problems of tourism in Longido than him simply because of my
status as Mzungu.
This attitude demonstrates the prevailing knowledge about local agency and donor
dependence that continusinfluence economic development initiss such as the
CTP in TanzaniaAfter independencgeifrican governments attempted economic-self
sufficiency, but many remained largely degent on their former colonizers because of
the lasting effects of colomtion( Pot t s 2004). Tanzania’'s firs
became the architect of the new African socialism, and his program of socialist and
nationalist development, called Ujamaa, did affect social improvements, specifically in
raising life expectacy and literacy rates. However, Ujamma failed to transform

Tanzania’'s economy, and after a costly war
regime, Tanzania began liberalizing its economy in order to attract foreign investment
and aid (Ibhawoh and Dibua 28)0
As a result, Tanzania has become extremely dependent on the West to fund
national development initives, and Western interests, assumptiansicultural values

continue to dominate development discourse and policy (Potts Z0td)discourse has

served to legitimize knowledge about development that situates local people in the
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position of ®“target,” and the devel opment
Outside intervention is requiredistmodel i ft t
of developmenhas pol i tical ramificatio#fed for its
development projects have served to further marginalize vulnerable populations from
political participation while strengthening and reinforcing international, naftiamd
local hegemony (Escobar 1998).the case of the CTP, local people are increasingly
dependent upon local and international intermediaries, who not only control access to
tourism s economic assets (i .e.ndtheg ouri st s)
relationships of power between its actors. This knowledge situates residents in
subordinate positions of power, entirely dependent on intermediaries, and powerless to
influence tourism processes. The assumption that tourists hold all of the power is
supplanted with the assumption that intermediaries hold all of the power.

However,residents are not passive actors, and this research has demonstrated the
ways in which residentsf Longidocontribute to knowledge about tourism in their
community, spedically the notion that tourism is meant for their benefit. Because
residents operate under the assumption that Longido tourism exists for Longido
development, residents have actively deliberated their role as hosts, deciding whether or
not to accommodat®urists, their photography, or specific behavior from guides and
tourists. Residents often visited Alliy in his office to discuss issues with tourists, guides,
or payments, such as when the butchers complained about Abraham or when the Ol
Tepesi Coordinatr complained about the photography of naked children. Alliy and the
Longido government have responded to various suggestions and complaints in full

acknowledgement that resident acceptance of tourism is necessary for the survival of the
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CTE. Alliy also frequently mediatesonflicts between guides and residents and both the
CTE Office and the Longido Village Council has worked to create more financial
transparency in response to resident concerns about corruption. This is not to say that
problems with corrption or guide behavior have been entirely resolved, but concerns are
taken seriously, and changes have been made in response to residents exercising agency
in their engagements with tourism.

However, residents continue to operate under the assumptighehagency is
limited to the sphere of interpersonal relationships within the community, and even that
agency is restricted by unequal gendered relationships of power. In general, men were
more assertive in making demands of tourists, guides, and tBeO@ice, as opposed to
a majority of women who expressed powerlessness by stating that changes to tourism or
economic and political structures within the community were the responsibility of the
men. As was discussed in Chapter One, these assumptiongabovo man’ s posi t i
relationto a man in Maasai society attee result of historical processes of state

intervention and the creation of categori
legitimize the idea of the Maasai as inherently patriarchatildon 2001). This notion of
female helplessness has become deeply entrenched, as was evidenced by the number of

times | heard womensdyt hat i s s 0 mewhen disgussingpwaystoh e me n

improve experiences of tourism. The idea that Tanzanian cortiesumust rely on

out side intervention in order to i mprove |
understandings of development, as is clear
in Longido.
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As was discussed earlier in this dissertatibdevelopment is meant to be
transformative, it must address and challethgeexistingsocial, economic, and political
structures thateepcertainmembers of the communifyom realizing control over their
own destiniegBlackstock 2005; Connell 1997Although the Longido CTE attempted to
do this by creating economic opportunitiesifopoverishednembers of the population,
it did not addreser challengehe power disparitieshat were responsible for their
marginalization in the first placés a result, the intended beneficiaries of tourism in

Longido have become dependentasnindustry over which they have little control.

Case Study: Just Sitting under a Tree and Waiting

In Tanzania, everything happepsle pole(slowly). If | ever expressedny
impatience or urgency, | would be admonished with thesimgn g p hr ase “ har ak
hai na baraka,” whichnmebhsesshagsha®dMuehwotf |
consists of waiting. Waiting for the daladala; waiting for animals to move oué cb#d;
waiting for someone to arrive for a meeting; waiting for the cows to be driven home for
the evening milking. And for the Longido residents involved in tourism, waiting for
tourists is a regular experience. However, this waiting holds additioméficsce.
Residents are not merely inconvenienced by the capriciousness of tourist arrivals, they
are held hostage by the uncertainty of revenue that they have come to depend upon.
Accor di ng t dknowtlere are geoptk /hotare dependingoomists to
survive. | know they are depending on tourists for their livesto groVhhen r esi de n't

mention waiting for tourists, they are not simply talking about the act of waiting; they are
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expressing helplessness to control or influence the flow afteumhey are waiting
because there is nothing else that they can do.

Jewelry sellers talked about waiting fo
Market, and many claimed that they sometimes wait in vain because the guide has
already directed the twists to his own boma or the CTE Office has failed to tell the
tourists about the Market. The guides also spoke of wdmingpur operators to bring
tourists or for Alliy to call them with workSubira’ is one of the female guides. | asked
her how oftershe worked as a guide, and she said that she was never really sure of when
she woul dljugtevait[for] awmek my cdordinator calls me. And then [when he
tellsjme ‘you can be todaywithhese vi si tors,’ |l can contin
tourists wild/l arrive works against Subira’s
and does not have the same flexibility as the young, single, male ¢uidiep
everything at a mo meAllilalsy talked dbout veaitimg todiar g o t o
from Sawadee, the Netherladolased tour company that stopped sending large groups to
Longido. Although they were an extremely important client for the CTE, Alliy could not
get an answer as to why they withdrew their business. He told me that he itirzg toa
see if they would return to Longido or at least respond with a reason as to why they have
ended the relationship.

Residents also said that they were waiting for someone to help them find more
tourists, and many expressed hope that | was thadmerghen | asked one resident if
there was anything that they would like to see changed, they replied,

The only one thing they want to change is to get more tourists. They have been
asking themselves about this question. They have to find someone wh®&an b

0 Name has been changed to maintain anonymity.

206



representativeopt hei r ] b e hal tan.find ®uwistsaootell themidn o |
come to Longi do. thathastd bgchanged]e bountl yt htehyi ndg d
ever findouthow to do that.
In the meantime, residents are waiting and hoping thag noairists will come to
Longido, so that they can experience the promises of development that they have come to
as®ciate with tourism. One widowgédwelry seller told re wistfully that the women
used to be able to depend on tourism income for theithivetls But norew, “ They
just sitting under the tree, just from morning to evening, waiting [to see] if they can get

any tourists.
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CONCLUSION

RESOLVING THE EMPOWERMENT PARADOX

Communitybased tourism (CBT) has been conceived by its supp@aseapre
poor community development and empowerment strategy. Comrrhastd initiatives
such as the Tanzania Cultural Tourism Programme seek to create opportunities for local
communities to participate in and benefit from a historically marginalizidgsiny.
Ideally, these types of projects will contribute to increased commuwmity wellbeing
through the investment of tourism revenue into local development. The com+haséy
tourism model has been utilized throughout the Developing World by Ininab
NGOs as a development tool, and has been promoted by the United Nations as a
development strategy that encourages environmental conservation and global cross
cultural understanding (UNWTO 2014a). The basic goal of commbagd tourism is
to dired the benefits of tourism back into the communities that host tourists. It is a simple
and weltintentioned concept that contains significant complexities once applied, as can
be seen in the experiences of the participants of the Longido CTE.

In Longido,tourism income has created opportunities for increased economic
independence, specifically for women who have limited opportunities to earn cash
elsewhere. As a result of their tourism involvement, many women have been able to

renegotiate their roles andgtions of power in their relationships with men, which has
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led to greater family food security, increased education, and more control over the
decisions that affect them and their children. Tourism in Longido has also created local
jobs and opportunitiefr language and business training, and revenue has been invested
into community development projects. However, tourism has also caused greater mistrust
of leaders. Residents claimed that some community members, particularly those in
authority positionswere stealing or mismanaging tourism revenue meant for community
wide benefit. Residents dependent on tourism income have also begun to suffer
financially because supply has exceeded demand as tourist arrivals drop and local tourism
engagement increasese$ents feel powerless to improve their situation because access
to the market is controlled by tourism intermediaries, and residents lack the knowledge
and capacity to influence the very industry that they have come to depend on for their
livelihoods.

The failings of the Longido CTE can be traced to how goals were defined, who
defined them, and the ways in which goal achievement was strategized and
operationalized. This research found that any potential that engagement in tourism has for
creating transfomative change in Longido is limited by the very nature of the CBT
model employed and the structures of power in which it is embedded at the local and
global levels. Connell (1997) defines transformative development as addressing and
actively challengingte social structures that limit the agency of marginalized
populations. Local people are not just the beneficiaries of transformative development;
they are the agents of the change that they wish to see in their communities. However, the

CBT modelthatwas sed i n Longido suffers from a cr

development and business goals and ideologies come into direct conflict with one
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another, and as a result, the Longido CTE is struggling as both a development and
business activity. Participanare still dependent on donors and lack leverage in
negotiations with intermediaries, and the business is failing to make a significant or
reliable economic impact.

There are several ways that the development and business objectives of the
Longido CTE, ad the CTP in general, come into conflict. As a development strategy, the
CBT model is supply rather than demand driven (Harrison and Schipani 2007). Private
tourism enterprises are developed to meet market demand, but the CTP was created to
meet developmd demands, specifically poverty alleviation. The product was developed
first, and then the planners attempted to locate and develop the market. However,
Tanzania did not have a strong cultural tourism market when the CTP launched in 1995,
and it remains@underdeveloped market that is difficult to identify and even more
difficult to access. Yet despite this, the CTP continues to expand its offerings because it
continues to focus on meeting development rather than business needs.

Conducting development entourism context is also problematic because the
target community is almost entirely unfamiliar with that context. Before the CTP was
initiated, members of rural communities in Tanzania such as Longido were unlikely to
have any experience in tourism d&er a consumer or provider, and their training was
limited to developing specific services within their own community. Almost all of the
Longido participants, save Alliy and a few of the guides, are entirely unfamiliar with the
tourism industry and its arket. According to Connell (1997), local participants cannot
take ownership of their own devel opment

of that process do not relate to their experience, and if they lack the tools to assess their
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needs effectely and to know what options are available to them to bring about
constructive change” (250). Essentially,
perspective on the economic and political
(Connell 1997:25p

Another factor affecting the CTP and its ability to succeed as either a
development or business activity is the conflict between thédilbex@l and populist
ideologies informing the agenda of each. Competition drives most profitable tourism
businesseand ensures quality control. The CTP has increased competition between the
enterprises by expanding the program, but has not created mechanisms for quality
control. Enterprises that fail to meet quality standards or market needs are usually still
supportedhrough donor assistance. The private sector is reluctant to work with the CTP
because they risk losing their own clientele if the enterprise is of unreliable quality. But
simply adopting a more effective capitalist model that allows underperforming
enteprises to fail conflicts with the principles of egalitarianism built into the CBT model
and fails to address or challenge underlying power disparities that disadvantage some
participants while enabling others to succeed. A purely capitalist model map laad
more economically successful tourism initiative, but is also more likely to exacerbate
inequalities (Blackstock 2005).

Yet a CBT business that fails to make money also fails to make much of an
impact on the designated target community. Manyara aresJ@007) found that the
Kenyan CBT enterprises in their study failed to make a significant impact on poverty
becausesharing profits equitably means that the dividends are minimal. The focus on

community benefit built into a CBT model actually diminisipesential benefit at the
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individual and household levels. In Longido, a significant portion of the tourism revenue
is paid into the VDF for communitevel benefit, but the actual contribution of the VDF

to the village budget, as compared to other sowtetlage revenue such as taxes, is

small. The impact from tourism revenue is much more important to those directly earning
income, either as employees of the CTE or through jewelry sales. As demonstrated in the
previous chapters, many of the women whbjseelry have become dependent on this
income to meet specific needs. However, as an activity open to full community
participation (i.e., anyone who wants to can sell jewelry), supply far exceeds demand,
which means that benefits are so thinly spreatab@al impact at the individual level is
minimal and unreliable.

If the Tanzania Cultural Tourism Programme has transformative development as
its goal, the CBT model might be the wrong tool. CTEs such as the one in Longido
cannot achieve transformatigbange that leads to the sddtermination of its
participants when the tourism industry necessitates continued dependence on foreign
markets and local people lack market access and knowledge. Attempting to accomplish
both development and business godiemwthey are in direct conflict with one another
has led to a failure to fully achieve either transformative change or significant or reliable
economic impact. Unclear and underdeveloped goals have also led to uncertain
expectations and roles for particpsa. Once SNV ended direct involvement and funding,
there was confusion over who was responsible for the Programme and its enterprises.
SNV intended for local people to take ownership, but previous experience with donors
and development projects in Longidnd in most of the other enterprise locales, had

conditioned residents to assume the need for continued outside donor intervention. After
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all, tourism was presented to them as a development activity in which they were the
intended beneficiaries. Not onily it unclear to residents that they are expected to take
ownership, it is also unclear how they are supposed to accomplish that objective without
being equipped with the knowledge, skills, and experience needed to fully participate in
the tourism indusyt. This is compounded by the power disparities between local actors
and intermediaries, especially at the national and international level. Despite the
intentions of the CTP, the Maasai in Longido continue to be marginalized from full and
equitable parti@ation in the tourism industry in Tanzania.

The Longido CTE has failed to fully meet its development and business goals
because of the conflicting nature of those endeavors, but this failure does not address
what should be the central question in evalgatiavelopment or tourism projects,
namely, who is defining the goals of development in the first place. Whoever is defining
the goals is determining whose interests are being represented and prioritized. According
to Connell (1997), NGOs need to approamtal participation as an equal partnership
during all phases of development, including goal formation, strategizing, implementation,
and evaluation, and knowledge needs to be shared both ways so that the initiative
addresses local priorities and so thaglgarticipants can gain an understanding of the
larger context of the project (i.e., the tourism industry). In the case of the CTP, the
original project was community initiated (i.e., Longido area Maasai men approached
SNV to start a tourism businesshdaa certain amount of knowledge sharing occurred
during development (e.g., identifying tourism products, the structure of the VDF,
choosing the coordinators and guides), but control of the project was largely in the hands

of the CTP planners, and both tevelopment and business goals were underdeveloped
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and vaguely defined from the start. When SNV left, the CTP was unprepared to function
without donor assistance at the program level, and the individual enterprises struggled to
meet both development anddiness objective§Vearing and McDonald (2002) state that
the principles of participatory developméplace an emphasis on planning witlather
than planningfori n t he search for ways to build a
tochangesaswells t o generate change themselves” (
change from within was never successfully built into the CTP, and as a result, CTP
enterprises like Longido remain dependent on outside actors and forces over which they
have no control, bewse the inherent power disparities between residents and
intermediaries, as well as the power disparities between subpopulations within the
community, were never addressed or challenged.

Tourism experiences and processes are difficult, if not impossilgierteralize
because tourism is a complex and multifaceted global phenomenon that affects numerous
and diverse pockets of humanity in vastly different ways. This particular research study
represents the experiences of one, small community in a specifiemoirtime, and
although I believe that these findings can be extrapolated to form a better understanding
of tourism processes as they relate specifically to experiences of comiipasety
cultural tourism, it is important to note the limitationsofthis udy ' s scope. Fir
study is limited by the time frame. The scholarly literature suggests that destination
communities experience stages and cycles in respect to perspectives and experiences of
tourism over time (Butler 2006). The study is also leditn its focus on a very specific
niche in a large and diverse global industry. Finally, the study is limited in the size of its

subject population, which is relatively small compared to the millions of people engaged
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in tourism all over the world, and sttheven in comparison to other cultural tourism
destination communities. Further study could address some of these limitations through
comparative analysis of Longido at different points in time and in relation to other
communitybased cultural tourismtsis.

This ways in which project goals have been defined, understood, and
operationalized in Longido have created an empowerment paradox, in which the potential
that CBT has for transforming relationships of power, particularly between women and
men, are Inited by the very nature of the CBT model employed. CBT enterprises such as
the one in Longido cannot achieve transformative change that leads to the self
determination of its participants when the tourism industry necessitates continued
dependence on fagh markets and local people lack market access and knowledge.
Attempting to accomplish both development and business goals when they are in direct
conflict with one another has led to a failure to fully achieve either transformative change
or significantor reliable economic impact. If the Tanzania Cultural Tourism Programme
has transformative development as its goal, the CBT model might be the wrong tool.
Most significantly, the approach taken in developing and conducting tourism in Longido
must considethe diverse priorities and motivations of participants, as well as the
touristic relationships of power which limit the agency of local participants in achieving

the realization of their own goals in tourism engagement.

215



Table 1: Key Informants

APPENDIX A

Interview Samples

Category Organization Title

CTP Longido CTE Longido Coordinator

CTP Longido CTE Ol Tepesi Coordinator

CTP CTP Office CTP Coordinator

Tanzania Tourism Dorobo Safaris OwnerOperator

Tanzania Tourism TTB Arusha Branch Manager
Tanzania Tourism TACTO Executive Manager
Tanzania Tourism TATO Executive Officer
Government Longido Longido Village Chairpersor
NGO (CTP development) | SNV Agriculture Advisor

NGO (Responsible tourism

Honeyguide Foundatior|

Director

NGO (Pastoralist advacy)

PINGOs

Information and
Communication Manager

Table 2: Longido Resident Interview Sample

Subgroup Male Female Total
CTE Guides 6 2 8
Other CTE Employees 1 2 3
Boma residents (age 135) | 4 8 12
Boma residents (age 35+) | 4 8 12
Handicraft sellers 0 6 6
Business owners 1 2 3

No tourism involvement 1 3 4
TOTAL 17 31 48
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APPENDIX B

Boma Kinship Charts

e shaded symbols represent interviewees.)
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APPENDIX C

Consent Form in English

University of Maryland, College Park

Project Title

Resident Perspectives on Cultural Tourism in Tanzania

Purpose of the
Study

This research is being conducted by Melissa Stevens of the University of
Maryland, College Park, USA. You are invited to participate because of your
experience with the Longido Cultural Tourism Enterprise. The purpose of this
research is ttearn about the Longido Cultural Tourism Enterprise from the
perspective of Longido residents, and to understand how Longido residents
interact with the tourists.

Research
Procedures

You will be interviewed by the researcher, and the interview willumiorecorded,
You will be asked questions about your knowledge of and experience with the
Longido Cultural Tourism Enterprise. Maasai residents of Longido will also be
asked questions about their understandings of a Maasai identity. The intervie
last about 1 hour, and will take place in a location of your choice.

Possible
Outcomes

There are no known risks associated with participating in the research project
do not have to answer any question that you do not want to answer. There ar¢
direa benefits for participants, but the inclusion of your thoughts and feelings i
research report may help improve the Longido Cultural Tourism Enterprise.

Confidentiality

Your name and any information that could reveal your identity will remain
confidential. The audio recordings and interview transcripts will be stored on a
password protected computer. The password is known only to the researcher
identity will not be connected to any information that you provide that is includ
any report o publication, unless you stipulate otherwise.

Right to Your participation in this research project is voluntary. You may choose not to
\Withdraw participate at all. If you decide to participate, you can stop participating at any
Questions and  |If you have questions, concerns, or complaints, please contact the researcher
Concerns Melissa Stevens

Phone: 0755 024 987

Email: melissa.stevens7@gmail.com

Tanzania Addres§EMBO Guesthouse, P.@ox 95,Longido
USA Address: 625"8Avenue, Folsom, PA 183, USA

If you have questions about your rights as a research participant, please cont
University of Maryland College Park

Institutional Review Board Office

1204 Marie Mount Hall

College Park, Maryland, 20742, USA

E-mail: irb@umd.edu
Telephone000-1-301-405-0678
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Statement of
Consent

Your signature indicates that you are at least 18 years of age; you have read

consent form or have had it read to you; your questions have been answered
satisfaction; and you voluntarily agree to papate in this research study. You w
receive a copy of this consent form. If you agree to participate, please sign yo
name below.

Signature and
Date

NAME
[Please Print]

SIGNATURE

DATE
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APPENDIX D

Interview Guides and Tourist Questionnare

Boma Resident Interview Guide

Personal Info:
 Name
1 Male or female?
1 Age
1 Relationship to others in boma (use kinship chart)
Tourism Impacts
1 How often do tourists visit your boma?
0 High season (Jur&ugust)?
0 Low season (Septembbtay)?
1 How do tourist w&its affect your daily life?
o Typical daily activities when there are no tourists?
0 How tourists affect these activities?
1 How does tourism affect people in Longido?
1 How do you think tourism affects the Maasai in Tanzania (not just Longido)?

Tourism Benefi
91 Does tourism benefit Longido?
1 Who benefits from tourism in Longido?
0 How do they benefit?
o Who has benefited from tourism the most?
1 Do you benefit from tourism?
0 How? Or why not?

Longido CTE
1 What is your opinion of the Longido CTE?
1 What is your opinion othe CTE guides?
1 Do you know about the Village Development Fund?
o Do you know how the money has been used?
o Do you think Longido has benefited from the VDF?

Tourism Economy

1 How much money does your boma make from tourism?
0 How do you receive money from tosin?

1 Who controls tourism income at your boma?

1 What is tourism income used for?
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T

How important is income from tourism to your livelihood? (compared to other
Income sources)

Interactions with Tourists

T
)l
)l

= =4 =4 -4

How do you feel about tourists visiting your boma?
How dotourists behave at your boma?
How do you feel about tourists taking pictures at your boma?
o Of you? Your children?
o0 Why do you think tourists take pictures?
Do you want tourists to visit your boma?
Why do you think tourists come to Longido?
Is tourism chaging life in Longido?
Would you like to see anything changed or improved with tourism in Longido?

Longido Business Ownerdnterview Guide

General/Demographic

1 Personal info:
o Name, age
o From Longido?
1 Business info:
o Name of business
o0 When business started
o0 Number of current employees
0 Are you involved in any other business?

Impacts

1 How does tourism affect your business?

How often do tourists come to your business?
How much do you rely on tourists for business?
Do tourists spend more or less money than locals?

1
1
1
1 How do tourists behave at your business?

Tourism Benefits

1 How does tourism affect people in Longido?
1 Does tourism benefit Longido?
o Do you benefit from tourism?
0 Who benefits from tourism the most in Longido?

Longido CTE

1 What is your opinion of the toustis?

1 How do you feel about tourists taking pictures?
1 Why do you think tourists visit Longido?

1 Do you want tourists to visit Longido?
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o Do you want tourists to visit your business?
What is your opinion of the CTE?
Do you know about the Village Development B@n
Is tourism changing life in Longido?
Would you like to see anything changed or improved with tourism in Longido?

Jewelry SellerInterview Guide

Jewelry
1 Name, age
1 What do you make to sell to tourists?
1 What kind of item is the most popular with tousiat
1 How long does it take to make ?

= =4 A

= =4 A

0 A pair of earrings
0 A bracelet
0 An esos
How much do you sell for?
How much do materials cost?
About how much money do you make from selling jewelry to tourists? (high/low
season)
What do you use the money?
Do you give the money to anyone else, or do you spend it yourself?
How important is income from tourism to your livelihood? (compared to other
income sources)

Longido CTE

1
1
T

)l
1
T

How do you feel about tourism in Longido?
How does tourism affect people in Ladg?
Does tourism benefit Longido?
0 Who benefits the most?
What is your opinion of the CTE?
What is your opinion of the CTE guides?
Do you know about the Village Development Fund?

Tourists and Tourism

l

T
1
T
T

What is your opinion of the tourists?

How do you feel bout tourists taking pictures?

Why do you think tourists visit Longido?

Is tourism changing life in Longido?

Would you like to see anything changed or improved with tourism in Longido?

No Tourism Involvement Residentinterview Guide
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General
1 Name, age, M
1 Occupation
1 From Longido?

Tourism Benefits
1 What is your experience with tourism?
1 How does tourism affect people in Longido?
9 Does tourism benefit Longido?
o0 Do you benefit from tourism?
0 Who benefits?

Longido CTE

What is your opinion of the tourists?

How do you feel about tourists taking pictures?

Why do you think tourists visit Longido?

Do you want tourists to visit Longido?

What is your opinion of the CTE?

Do you know about the Village Development Fund?

Is tourism changing life in Longido?

Would you liketo see anything changed or improved with tourism in Longido?

= =4 =48 -8 _9_9_-9_-2

CTE Guide Interview Guide

General/Background
1 Name, age
1 Are you from Longido?
1 How long have you been a guide with the CTE?
1 What kind of training have you had as a guide?

Employment and Income
1 How often do you work as a guide?
o High/low season?
1 Do you have other work besides guiding for CTE?
o What? Main source of income?
1 Do some guides work more often than others?
o Why?
1 How much money do you make from the CTE as a guide?
o High/low season?
1 How muwch money do you make from tips?
o High/low season?
What do you use income from guiding for?
What is your opinion of how the CTE operates?

E
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Longido Tourism

T
T
T

E

How do you feel about tourism in Longido?
How does tourism affect people in Longido?
Does tourism bengfLongido?
0 How? Who?
How do people in Longido feel about tourists taking pictures?
Why do you think tourists visit Longido?
What would you like tourists to learn about Longido and Maasai culture?
Do you learn anything from the tourists?
Is tourism changig life in Longido?
Would you like to see anything changed or improved with tourism in Longido?

Other CTE Employee Interview Guide

**Cooks: General and Income

1
1
T
1
T

1
1

Name, age

Are you from Longido?

How long have you been a cook for the CTE?

How often do you wik as a CTE cook?
o High/low season?

Do you have other work besides cooking for CTE?
o0 What is your main source of income?

How much money do you make from the CTE as a cook?
o High/low season?

What do you use income from CTE for?

**Performance Organizer: Gerarand Income

1
)l
T
T
1
T

1
T

Name, age
Are you from Longido?
How long have you worked with the CTE?
How often do you organize performances?
Do you have other work?
0 What is your main source of income?
How much money do you make from the CTE?
0 How much money do the performsemake?
What do you use income from CTE for?
How do you organize the performances?
0o Who do you contact?

Longido CTE

)l
)l
T

How do you feel about tourism in Longido?
How does tourism affect people in Longido?
Does tourism benefit Longido?

0 Who benefits the most?
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1 What is your opinion of the CTE?
1 What is your opinion of the CTE guides?
1 Do you know about the Village Development Fund?

Tourists and Tourism
1 What is your opinion of the tourists?
How do you feel about tourists taking pictures?
Why do you think tourists sit Longido?
Is tourism changing life in Longido?

1
1
1
1 Would you like to see anything changed or improved with tourism in Longido?

Longido Tourist Questionnaire
(Not in original formatting.)

Instructions:

Please be as honest as possible. Your respansesmpletely confidential.

This questionnaire has two parts:

1 PART I: Fill out before you begin any cultural tourism activities. (Takes 5min)
1 PART II: Fill out after you finish cultural tourism activities. (Takes 10min)

PART I:
PLEASE FILL OUTBEFORECULTURAL TOURISM ACTIVITIES

1. What is your purpose for travel to Tanzania? (Check all that apply)
______Leisure (tourism)
__ Volunteer
______ Business
___ Study
______lam aresident of Tanzania
_____ Other:

2. The following is a list of tourism activities in Tanzania. Please rate each activity by
how interested you would be in doing it, whether or not you have done it or are planning
to do it. (Please mark only one box for each activity.)
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Extremely | Very Somewhat | Not very | Not at all
Interested | Interested | interested | interested | interested

Wildlife safari (not
hunting)

Hunting safari

Cultural tour (Maasai)

Cultural tour (not
Maasai)

Beach holiday

Visit historical stes

Mountain trekking or
hiking

Visit museums

Go shopping (crafts,
gems, jewelry, cloth, etc

3. How did you find out about the Longido Cultural Tourism Enterprise? (Check one)
_____Website or brochure
_____ Guidebook: Which oa?
_____Tanzania Tourist Board office
______Tour company: Whichne?
____Word of mouth
_____ Other:

4. Why did you decide to visit Lgndo? If you came to see the Maasai, why are you
interested in seeing them?

5. As quickly as you can, please write down 4 words or phrases that you would use to
describe the Maasai.

6. What is your country of origin?

7. What is your gender? (Please dhene.)
Male
Female

8. What is your approximate age? (Please check one.)
017 years
1824 years
2534 years
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3544 years
4554 years
5564 years
_____65orolder

PLEASE STOP READING HERE.
Phase Il begins otine next page. You will fill that section out after completing your
cultural tourism activities.

PART Il
PLEASE FILL OUTAFTER CULTURAL TOURISM ACTIVITIES

1. How long was your visit to Longido? (Please check one.)
_____Half day
____Full day
______Ovenight one night
__Overnight more than one night: How many nights?:

2. What activities did you participate in while in Longido? (Check all that apply.)
_____Bomavisit
_____Visit to the Warrior Cave (campsite with paintings on the wall)
_____Hiked Mount Longido
____Visited cattle market
______Saw ceremony
____ Other:

3. Would you recommend the Longido Cultural Enterprise to others? Why or why not?
Do you have suggestions for improvement?

4. Nametwo interesting things that you learned about the Maasai while in Longido. Try
to think of things that you did not expect to see or learn about the Maasai before you
arrived in Longido.

5. How does your experience with the Maasai in Longido compareyauthexperience
with Maasai elsewhere?

6. From your experience here, do you think tourism in Longido is a positive experience
for Longido residents? (Please check one.)

_____Probably for most residents

_____Probably for some residents, but not for others

_____Maybe for most residents

_____Maybe for some residents, but not for others

_____ Probablyotfor most residents

THANK YOU FOR YOUR PARTICIPATION IN THIS RESEARCH!
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GLOSSARY

[Sw= Kiswahili; M= Maa]

Arusha Region:One of Tanzani aregons3drdasKenyannnerthermt i v e

Tanzania; contains several popular tourism sites, including Ngorongoro Conservation
Area, Lake Manyara National Park, Arusha National Park, Lake Natron, and Mount
Meru. Longido District is located in the northeast sectbArusha Region.

Arusha Town: The capital of Arusha Region; the central hub for safari tourism in
Tanzania; located one hour south of Longido Village.

banda: Simple, thatckroofed structure(Sw)

boma: Maasaihomesteadisually composed of several relatachily households
circular gated enclosure comprised of individual family houses and animal enclosures;
Kiswahili term used in wurism, called

chai: A hot sweet milk and sped tea drink; a staple in Tanzanian di&w)
dala-dala: Shared taxi vans used asadbpublic transport in Tanzani¢sw)
duka: Shop or storg(Sw)

enkaji (pl. inkajijik): Maasai house built by woam out of a wooden frame covered in
mud and cow dung; most modern styles have a thatch radif; enkajhouses a wman
and her children(M)

Kimokouwa: A village within Longido District, north of Longido Village, and bordering
the north face of Mount Longido.

kitenge (pl. vitenge):Colorful, printed cloths worn by women in Tanzania as wrap
skirts, shawls, baby wrapsnd head coverings (Sw)

Longido District: Municipality located in the northeast sector of Arusha Region; has a
majority Maasai population; the capital is Longido Village.

Longido Town: The commercial and residential area of Longido Village comprised
primaily of modern, concrete buildings, and where most of the commdnasahesses
and service providemre located. Longido Town is a sultlage of Longido Village, and
its official name is simply Longido, but it is referred to as Longido Town, both
colloqually and in this manuscript, in order to differentiate it from the entirety of
Longido Village.
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Longido Village: The municipality of Longido Village is a ward within Longido District,
which is in Arusha Region, within the country of Tanzania. Longidtay@ is the capital
of Longido Dstrict, and is comprised of threabvillages, Longido (referred to here as
Longido Town), Ol Tepesand Ranch

mzee (pl. wazee)An elder or someone advanced in age (male or female). (Sw)
Mzungu (pl. Wazungu): Person oEuropean descer(iSw)

olmurrani (pl. ilmurran): Maasai agegyrade for young, circumcised men, between
boyhood and el der; al gradeMhown as the “warr

Ol Tepesi: Subvillage of Longido Village, located southeast of Longido Town.

Orpul : A Maasai sacred place with several uses: (1) a place to eat meat and receive
healing from medicinal plants; (2) an ilmurran campsite; (3) a campsite where young
boys receive cultural education from elders; (4) a cave in the foothills of Mount Longido
where cultrral tourists learn about Maasai cosmology and cultural values (definit®ns 1
are general Maasai definitions of Orpul, definition 4 is specific to Longido). (M)

Ranch: Subvillage of Longido Village, located south of Longido Town.
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