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Project Overview

Research Question: How can LISC drive
capital resources (grants, loans, social capital)
to historically underserved communities
around the Blue Line Corridor?

Area of Focus: Seat Pleasant & Capitol Heights

Main Goals:

e Identify challenges
e Highlights the contributions of businesses

e Understand how LISC can promote

community development



Best Practices

Literature Review

e Internal vs. external barriers to operational efficiency
o Provides framework for analyzing challenges faced by small
businesses
e Prevention over intervention
o Guiding businesses into better foundational decisions =» longevity

Example: Purple Line Corridor Coalition - Small Business Action Team

e Management and technical assistance, advocacy, marketing, and research
and engagement



Survey Methodology

Survey Methods: In-person, Phone, Online (Google Form)

e (Contacted over 35 small businesses in Seat Pleasant and Capitol Heights
e Conducted 5 in-person field visits

Survey questions cover:

Basic demographic information
Barriers to resources

Business engagement

Blue Line development

Safety concerns




Findings

e Scarcity Mindset
-Understaffing
-Safety
-Variable Expenses

e Lack of business engagement
e Lack of effective marketing




Small Business Highlights

Cafe Curbside ELife Restaurant Sultana Secrets Spa
Chef Dre Dr. Baruch Nana Shehu
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Recommendation #1: Advertising

experiencepgc Follow Message

994 posts 3,479 followers 580 following

e Improve social media presence

e Local business section in
community newsletter

e Yellow Pages advertising

e Community events
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Recommendation #2: Address Staffing Issues

Recommendations guided by PGCOC

e Workforce System

o Connect interested employees with
employers in need of assistance

e Subsidized recruiting services
o  Assists businesses find reliable PRINCE GEORGE'S

Mmanagers
e Grant programs for employee

salaries




Recommendation #3: Increase Community Engagement

e LISC/ Other Organizations Become Better Involved in
Community
o Increase Community Presence to Facilitate Community Development
o Host Events
m Co Ops, Farmer’s Market

e Community Liaison Position

e Provide Resources + Trainings
o Financial Education
o Social Media & Modern Marketing Literacy




e Unfamiliarity

o Limited Responses

Limitations e Lack of Time & Resources




e Zoning & Grant Availability
e Safety Concerns

e Multi-layered Taxing
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e More In Depth Application

of Policy Issues
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Conclusion
Big Picture Takeaway

Before big changes can happen — efforts need an
intentionally full bodied understanding of the individuals
who make up the Blue Line Corridor and their experiences.




