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The Research Services Unit within Public Services Division incorporates all subject liaison librarians from all library locations on campus, including Art/Arch, CHEM, EPSL, McKeldin, and MSPAL.  The purpose of the Unit is to support the academic needs of the campus community and to provide information and research services to our users in both traditional and emerging and innovative ways, including strong liaison services to campus departments, general and subject-specific reference assistance, teaching subject-specific and general information classes, and developing and managing subject specific collections. 

Liaison services are an integral part of the Unit’s functions.  Liaison services are also one of the foremost strategic initiatives for the University of Maryland Libraries.  In 2012-2013 Liaison Task Force was set up to examine liaison services and to provide future directions.  The Liaison Task Force Final Report came out on May 13, 2013, http://libi.lib.umd.edu/sites/default/files/Liaison%20Task%20Force%20Final%20report%2010%20June%2020132%20copy.pdf.  

This report had a number of recommendations to strengthen liaison services and subject librarianship.  It recommended “Development of a formal assessment program that states clear expectations for documentation of assessment, including types and frequency, under each rubric. The program should include both quantitative and qualitative assessment when appropriate, and should also include formative assessment measures for junior librarians. When necessary assessment should also document environmental barriers that hinder liaison librarians’ abilities to perform certain tasks.” (See, page 3, second bullet). 

In compliance with the Liaison Task Force Final Report, the Research Services Heads have developed the following guidelines for annual work plan developments and annual assessments of performance review.  These guidelines for Librarianship closely follow the findings of the Liaison Task Force and are based on the following: 

1. Annual work plans have to be the outcome of the strategic initiatives of the unit and the Libraries. Therefore they can change annually. 
2. Annual work plans have to be developed jointly by the librarian and his/her supervisor based on individuals’ job descriptions and could vary greatly by disciplines and job specializations.  
3. Subject specialist liaison librarians at the University of Maryland have responsibilities in the following five categories of Librarianship as defined by The Liaison Task Force Final Report of May 13, 2013, http://libi.lib.umd.edu/sites/default/files/Liaison%20Task%20Force%20Final%20report%2010%20June%2020132%20copy.pdf:
· Collections Content and Access
· Reference and Research Consulting 
· Teaching, Learning and Literacies
· Outreach and Engagement
· Scholarly Communications and Research Data Services
4. Professional Development is an integral part of all that we do and professional development opportunities should be incorporated into each of the above categories as applicable.  
5. In the annual Goal Setting document (work plan), it is expected that each subject specialist liaison librarian would list at least two (2) objectives for each of the five above categories, unless negotiated with their supervisor. 
6. Within the context of each one of the objectives, describe what activities will be undertaken to meet these objectives, and identify target dates for achieving them.  
7. In the Annual Review and Assessment document at the end of the year, assess each of the objectives: what was the impact of this activity, was the goal met, was it successful, if not what prevented it, should it be continued, etc.  It is OK to fail and it is a good practice to keep a record it. We learn from our mistakes and the time we spend on projects that do not succeed is valuable. 
8. The Goal Setting document is easily converted into the Annual Review and Assessment document as described in item number six (6). The Annual Review and Assessment document is easily translatable into the Merit Form, by cutting and pasting. The documentation about our failings does not need to go into the Merit Form.
9. Although we recommend these forms for all units, these are only guidelines and the units within Research Services can customize this process through conversations and agreements in the unit as long as the criteria above are followed.   
10. This plan will start with annual review process for 2015. Annual reviews for 2014 are not the subject of this review.   

  
Appendix

DEFINITIONS OF CATEGORIES
From the Liaison Task Force Final Report.  For more clarifications go to: http://libi.lib.umd.edu/sites/default/files/Liaison%20Task%20Force%20Final%20report%2010%20June%2020132%20copy.pdf.  

· Collections Content and Access
Subject specialist liaison librarians at the University of Maryland Libraries develop, manage, and facilitate access to collections in all formats and media to support both undergraduate education and advanced research in their assigned academic units. Subject specialist liaison librarians actively engage with library users as we transition to the digital library while continuing to provide outstanding support for unique materials in all physical formats. Librarians also collaborate with information professionals in other disciplinary areas, at other institutions, and within professional associations and consortia to create interdisciplinary collections supporting the curriculum and research agenda of the University of Maryland College Park, the citizens of Maryland, and the international community of scholars.

· Reference and Research Consulting 
The subject specialist liaison librarians actively engage and participate in providing services to
students, faculty and outside researchers to explore in-depth research in the area of their expertise. 
The subject specialist liaison librarian is a resource for both faculty and students in their assigned academic units, as well as other researchers needing assistance with library resources. The subject specialist liaison librarian acts as guide and mentor for advanced and specialized reference and research needs. 

· Teaching, Learning and Literacies
Subject specialist liaison librarians at the University of Maryland Libraries engage in instructional activities that could be face-to-face, online instruction, or blended classes in areas of their specialty, including core, general, and other courses such as the Professional Writing Program (PWP), Gemstone and College Park Scholars. Liaison librarians offer training of  databases, research tools, bibliographic management programs, and in other areas to support education and research. Librarians collaborate with instructors to integrate library instruction into the curriculum, as well as into the educational and research environment of the University of Maryland.

· Outreach and Engagement
Subject specialist liaison librarians actively participate in the intellectual life of their assigned academic units. They support the success of the research and public programs, department projects, galleries, and research centers of their assigned units. Subject specialist liaison librarians engage with faculty and students as colleagues and as mentors in disciplinary activities. Librarians keep their assigned academic units updated about the Libraries' facilities and services. They engage in fundraising and development activities to the benefit of the Libraries and their assigned units. Librarians collaborate with assigned units in programming and outreach activities. They participate in outreach to the Libraries, to the University, to the community, and to the profession in development and fundraising, strategic planning, diversity initiatives, operations, faculty governance, and other areas of service.

· Scholarly Communications and Research Data Services
Subject specialist liaison librarians at the University of Maryland form vigorous, sustainable and long-term relationships with research faculty. They are recognized for their advanced subject knowledge and expertise in information policy, author and intellectual property rights, and a suite of research skills, such as data mining, curation and management customized specifically for their academic specialty.  Liaison librarians collaborate fully with faculty on complex research projects, including citation management, data creation and preservation, usage rights, and assist with distribution of finished works and raw data by promoting open access and local, domain, or national repositories. Subject specialist liaison librarians are consulted on their expert knowledge of the publishing industry and the scholarly communication cycle of faculty in editorial development and production and in the impact metrics for tenure and promotion review. Subject specialist liaison librarians actively assist in building the university’s institutional repository. Librarians also provide project consultation on all aspects of data management and long-term data curation. Librarians connect faculty to relevant services and resources across the campus, as well as regional and disciplinary data repositories for long-term archiving.

