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and was familiar with the Norfolk system. He recognized
early that the Norfolk blueprint was the key to organi-
zing the state system, and from that point concentrated
on implementing it with hard work and persistence.

The single most important factor in the success of
the blueprint and the schools was the continuity of
personnel. To insure mission progress during the war
years, Whipple and Jocelyn endeavored to make smooth
personnel transitions. Close communications, sometimes
as much as a letter a day, and never over three or four
day intervals, characterized the relationship between
the corresponding secretaries and the supervisors at
Hampton Roads. Each time a new supervisor arrived or
the leadership of the mission changed hands, the new
supervisor studied the mission for many weeks before
he assumed an active leadership role, and then always
made decisions with the thorough approval of Whipple
and Jocelyn.

Working hand in hand with Whipple and Jocelyn,
Brown was necessarily close to this process and adopted
it to administering the Bureau. He kept Manly under his
wing for the year of the latter's Acting Superintendency.
Working in the same building as Manly he directed him
closely, endorsed all of the first school reports to
Howard, and in the beginning all the crucial letters.

The AMA gave much thought to placing their leaders,
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There were four types of mission personnel:s teachers,
preachers, pioneer missionaries, and administrators. In
addition some worked under particular conditions, and others
under any conditions. Whipple and Jocelyn tried to mateh
their strengths with the work needed to be done. They
searched all spring for Woodbury to run the Norfolk system.

One other factor important to continuity of personnel
was the dedication of the workers themselves. The individual
sacrifices of the many missionaries, and administrators
served to reduce the many obstacles and keep the missions
moving at an ever progressing pace. The AMA looked
especially for dedicated competent men. After they changed
their policy to primarily education in 1863 they began to
look for competent educators. Subsequently most of their
people were dedicated to educating the contraband as well
or more so than proselytizing them. In the case of Brown and
Manly, their personal dedication saw them through the long
time period. Between these two people and the AMA three
of the most important ingredients for a successful school
system were mets strong leadership, consistency and support
of a stable student population. In this sense the leader-
ship of the AMA, Brown and Manly were primarily responsible
for the successful results.

Three secondary themes ran through the account of the
mission's growth that shed light on possible missions

influence on national policies. To a large degree the
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Hampton missions led to the creation of Freedmen's Bureau.
The missions dealt the last blow at slavery from a well
established abolitionist movement, and the coincidence
of events at the missions and changes of federal policy
Tevealed a very strong influence on federal policy on
the whole.

The Freedmen's Bureau evolved from a series of
efforts beginning in 1862, and the Hampton Roads Missions
influenced these efforts at many points. The American
Freedmen's Inquiry Commission almost exactly resembled
General Wool's Investigatory Commission of one year
earlier, which was called due to the complaints of
Lockwood, and recommended all his suggestions in their
report. The AFIC investigated the contraband situation
in many occupied areas, but came out with the same general
conclusions as Wool's Investigatory Commission. The
resulting experiments followed exactly as the AFIC
recommended through Butler's General Order #64, and the
Plan of the Bureau for the leasing of the farms was
identical to the one used in the Hampton Roads experi-
ments.

The Hampton Roads area itself lent to the influence
of the Freedmen's Bureau. Its proximity to Washington
allowed many legislators to visit and view first hand

the results of the experiments, and its location in
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an active theater of war increased the dependability of
Systems deemed successful in the midst of much consterna-
tion. In addition the Hampton Roads area was dear to
Stanton, who authorized the first farm experiments, and

the Radical Republicans who pushed the appointment of
These were precisely the people who envisioned
After 1863 the Hampton

Butler,

and implemented the Bureau.
Roads missions became a proving ground for possible

Bureau programs, and a successful prototype for the

Bureau,
The missions dealt the last blow at slavery by the

well established abolitionist movement. Endeavoring to

brove the potential of the Negro to the North and the
South for many years every scrap of evidence of the Negro's
ability to learn and self subsist at Hampton Roads

was published by the AMA and other represented periodicals

at Fortress Monroe. The first effort was a supple-

ment on Fortress Monroe and Lockwood in October 1861.
From then on letters from the teachers, Superintendents,
and missionaries inundated the northern population with
the evils of slavery, made all the more horrible because
of the newly proven potential of the"African" race.
Lectures to the North, visitors to Monroe, teacher's
letters home, articles in magazines and all the major

newspapers harped on the new found results of the Black

Many new

man to labor and learn in a free society.



societies to help the freedmen, and contributions to aid
in the work found their way back to the missions in all
the occupied areas. This propaganda greatly helped to
change the emphasis of the Union toward emancipation.
The close coincidence of Federal Policy and the
changes in the Fortress Monroe Missions showed the mis-
sion% growth influencing federal policy. From the first
cooperation of Lockwood and Wool in 1861 Federal Policy
had a great effect on the establishment of the rights of
the contraband, and vice versa. Lockwood®'s problems and
the AMA push for General Wool's Investigatory Com-
mission in February 1862 committed the government to a
policy of aiding the contraband very early in the war.
The organization of the contrabands and establishment
of schools at the missions forced the army to initiate
some policy. The AMA's continual badgering of Dix
during the summer and fall of 1862 insured a continuation
of that policy. At the same time Whipple's strategy
with the General rewarded the effort in the months after
emancipation. Finally, influencing public opinion
through the mission results the missions helped Lincoln
realize +that more support for the war would come from
freeing the slaves than simply reuniting the Union.,

One of the most valuable evidences produced by the
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missions was the ability of the contraband to peacefully
work and learn in the midst of the chaos of the Peninsula
campaign. This dispelled many visions of disruption after
emancipation, mass insurrection, and inability of the
freedmen to cope with an independent society.

The most obvious contribution was through education.
The Freedmen's Schools of Virginia educated over 50,000
freedmen between 1865 and 187.0. Due to the persistence
of Manly and the development of the Norfolk “lueprint as a
foundation, the system largely contributed to a first and
most successful state school system in the Southern states.
The Virginia State Public School System began on the heels
of the Freedmen's system, and borrowed much from it. It
was this system that actually changed Virginians®' minds to
the necessity of educating the black population, and public
education in general. The education legacy from Reconstruc-

tion owed much to the Virginia State Freedmen's system.
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