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DEFINING PRESERVATION

Preservation requires a holistic
look at the collections in their
environment...to slow
deterioration and mitigate risk.




STEWARDSHIP

We are responsible for collecting but
also the long-term preservation,
security, and accessibility of the

collections.

PRESERVATION
PLANNING

General and specific needs for the

collections care are determined,
priorities are established, and
resources identified.
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WHY IS IT IMPORTANT?

= Collection needs are = Guides day-to-day
multifacteed and collections care
complex

= Preventive measures = Communicates the
have the greatest vision for collections
impact >> advocacy tool
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PRESERVATION PLAN

STRATEGIC PRESERVATION SPECIFIC RESOURCE
DOCUMENT NEEDS PROJECTS ALLOCATION

A strategic plan Outlines the Establishes Assigns
for collections, preservation priorities responsibility,
for the next needs of the aligned with timeframes,

3 -5 years collections mission and resources




WHAT IS IT NOT?

COLLECTION INSTUTITIONAL j§ PRESERVATION
MANAGEMENT STRATEGIC NEEDS
PLAN PLAN ASSESSMENT

This is policies This focuses on A tool used in
and procedures, the org. as a developing the
not strategic whole, not just preservation

action plans collections. plan




PRESERVATION PLAN SURVEY
89% 47%

SUPPORTED FUNDRAISING RECEIVED INCREASED
EFFORTS FOR INTERNAL FUNDING
RECOMMENDED ALLOCATIONS FOR
PRESERVATION PROJECTS PRESERVATION




BEFORE YOU START
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COMPILE INSTITUTIONAL ASSEMBLE
INFORMATION SUPPORT A TEAM



% Introduction

9 Mission and Collections

U Past Preservation Activities
Ongoing Collections Care Needs
Methodology

= Preservation Goals & ObjectivesC

=~ Project Priorities

= Project Timelines




+ Collections Management
A Maintenance & Facilities
4 Environment

Security

Emergency Preparedness
“ Space and Storage

Exhibition

5 Digitization




ROADMAP

Articulate steps to achieve
best practice goals

IMPACT RATING

1 - 5 scale for impact on
collection and feasibility; then
multiply for a number you
can prioritize



TEMPLATE

D. SECURITY AND EMERGENCY PREPAREDNESS

Goal:

Objective A:

D.A.1 Strategy:

Desired Outcome:

Resources Needed:

Lead for Implementation Feasibility Feasibility/Impact | Priority Timeline for
Rating Completion




Objectives Strategies

Purchase and install
dataloggers

Establish an
environmental
monitoring program
Maintain environmental
conditions that meet
conservation standards

Reseal around windows
in collections space.
Keep humidity between
45-55% RH

Run a dehumidifier
when RH hits 60%.




D. SECURITY AND EMERGENCY PREPAREDNESS

Goal: To safeguard the collections through emergency planning and preparedness.

Objective A: Maintain an up-to-date emergency preparedness and response program for the collections that aids in facilitating quick,
efficient, and effective response to emergencies affecting collections materials.

D.A.1 Strategy:
Complete the emergency preparedness and response plan for the Historical Society. Once the plan is in place, ensure that it is
updated at least on an annual basis and distributed to partners including local Fire and Police.

Desired Outcome:
A comprehensive plan is in place for emergency response, if necessary.
Resources Needed:
Staff & Volunteer time for development and training in plan implementation, printing.

Lead for Implementation Impact ' Feasibility Feasibility/Impact | Priority Timeline for
Rating Completion

Archivist, Board President 4 | 4 16 High Year 2

Strategy:
Maintain a stockpile of response supplies (such as plastic sheeting, plastic gloves, a roll of unprinted newsprint paper, sturdy
boxes, paper towels, a camera to document emergency, etc.), compiled into an emergency response kit that is centrally located

at the Historical Society

Desired Outcome:

Supplies are on hand for immediate emergency response, if necessary.
Resources Needed:

Volunteer time for ordering, funding to purchase supplies.




INTERNAL
ADVOCACY

Funding, staff allocation,
space, attention

EXTERNAL
ADVOCACY

Fundraising, outreach,
lobbying



MISSION STATEMENT

Serving as a hub for cultural enrichment, experiential learning, and
stewardship of collections, manuscripts, photographs, and other
invaluable archival materials, Chester County History Center
PRESERVES and shares Chester County’s diverse, noteworthy, and
captivating stories with a wide range of audiences.

mycchc.org



STRATEGIC PLAN

GOAL: To adopt PREVENTIVE CONSERVATION as standard practice.

STRATEGY 1: Develop and implement collections policies and
procedures.

STRATEGY 2: Develop emergency procedures and responsibilities for
the site, staff, and visitors.

STRATEGY 3: Develop a preservation plan for the collections.



KNOW YOUR AUDIENCE

DECISION- RELATIONSHIP CRAFTING
MAKERS BUILDING MESSAGING

Who are they Get to know Depends on
and how are people’s roles their position

decisions perspectives and what they
made? value




>
MAKE YOUR CASE

MEASURABLE IF NOT RELEVANCE TO
OTHER IMPACT
IMPACT SUPPORTED MISSION

Audiences Knowledge What will be Connect to
served, gained, the impact on institutional

economic experiences collections/ mission and

iImpact, etc. contextualized institution? goals




BUDGET CUTS

Cutting our collections budget will cut our digitization
output by 60%, and it will take 50% longer for new content
to be added to our online catalog. Digital collections are
accessed by [insert stats] in [x countries] and significantly
expanded our institutional reach. The online collection is a
valuable element of our programming goals, including
[insert specific goal], and needs to be sustained at current
funding levels.



STAFF CUTS

Our conservators are innovators in the field, drawing interest
from scientific and cultural heritage communities. Their
work is essential to our outstanding exhibition program, as
they ensure the collections can safely be accessible to the
public. Their work also brings [insert amount] in grants and
contributions annually. A staff reduction of 20% in this
department will have ramifications internally and externally,
and rebuilding the depth of professional and institutional
knowledge would take 7 - 10 years.



KNOW YOUR TIMING

FORMAL GENERAL
REQUESTS EDUCATION

Work with your All year long!
institution’s
budget
process




AT STAFF
MEETINGS

Preservation/
coll. care as a
standing
agenda item

AT BOARD
MEETINGS

Collections
care @ board
meeting
presentations

PLACES TOADVOCATE

AS PART OF
EXHIBITIONS

Include info on
preservation or
conservation
actions

ON SOCIAL
MEDIA

Before & after
photos of
preservation
activities




SUSTAINABILITY




LONE ARRANGER?

CASE STUDY: SIMPLIFYING PRESERVATION
PLANNING USING WORKSHEETS

WORKSHEETS - LINK
ON BOTTOM LEFT




GETTING STARTED
COLLECTIONS PRESERVATION PRESERVATION
20 QUESTIONS PLANNING SURVEY

WORKSHEET



SAMPLE PLANS

ARIZONA NEW JERSEY INCLUDED IN THIS
STATE MUSEUM COLLECTING BOOK?*
INSTITUTIONS

* Ogden, Sherelyn. Six Steps to a Long-Range Preservation Plan. Rowan & Littlefield, 2024



Does your institution have a
preservation plan?

WHAT DOCUMENTATION CAN YOU PULL FROM?

DO YOU HAVE AN ACTIVE LIST OF PRESERVATION
GOALS?

WHO WILL YOU DRAW IN TO BE A PART OF YOUR
TEAM FOR THIS PROJECT?
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Thank you!

Feel free to reach out to us with any
questions about preservation plans or
DHPSNY preservation services

www.dhpsny.org
info@dhpsny.org | (215) 545-0613
Kate Jacus | kjacus@dhpsny.org

Connect with us! [a dhpsny @ @dhpsny




